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INDEPENDENT AUDITOR'S REVIEW REPORT TO THE MEMBERS OF NATIONAL
INSURANCE COMPANY LIMITED ON THE STATEMENT OF COMPLIANCE CONTAINED IN
I THE CODE OF CORPORATE GOVERNANCE FOR INSURERS, 2016

We hove reviewed the eénclosed Statement of Compliance with the Code of Corporate Governance for
Insurers, 2016 (the “Code™) prepared by the Board of Directors of National Insurance Company Limited
{the Company) for the year ended December 31, 2025 in accordance with the requirements of the Code.

The responsibility for compliance with the Code is that of the Board of Directors of the Company. Cur

I responsibility is 1o review whether the Statement of Compliance reflects the status of the Company’s
compliance with the provisions of the Code and report if it does not and 1o highlight any non=sempliance
with the requirements of the Rules. A review is limited primarily 1o inguiries of the Company’s personnel
and review of varous documents prepared by the Company to comply with the Code.

As 2 part of our audit of the financial statements, we are required to oblain an undersianding of the

l accotnting and internal control systems sufficient to plan the audit and develop an effective mudit approach.
We are not required to consider whether the Board of Directors” statement on inteenal control covers all
risks and controls or to form an opinfon on the effectivencss of such internal controls, the Company’s
corporale governance procedures and risks.

The Code requires the Corporation to place before the Audit Committes, and upon recommendation of the
I Aundit Committes, place before the Board for their review and approval its related party transactions

distinguishing between transactions carried out on terms equivalent to those that prevail in arm®s length

transactions and transactions which are not executed at arm’s lenpth price and recording proper justification

for using such alternate pricing mechanism. We are only required to and have ensured compliance of this

requirement o the exteni of the approval of the related parly transactions by the Beard wpon

recommendation of the Audit Commiitee. We have not carried out any procedures to determine whether the
I related party transactions were undertaken at arm’s length price or not.

Buzed on our review, nothing has come 1o our attention, which causes us to believe that the Statement of
Compliance does not appropriately reflect the Corporation’s compliance, in all material respects, with the
hest practices contained in the Code &s applicable to the Corporation for the year ended December 31, 2025,

Further, we highlight below instances of non-compliance with the requirements of the Code as reflected in

I the following parsgraphs where these are stated in the Statement of Compliance:
Regulation
5. No, Reforence Deseription

| Hilc) 1t is mandatory for the Board to include at least one independent female director.
Howevee, no female director was appointed during the year.

| The Beard of Directors must establish a system of sound internal control, which

I is effectively implemented at all levels within the insurer.

However, the insurer has not been able to adopt and comply with all the necessary

agpects of imternal controls given in the Code.

In order to strengthen and formalize corporate decision-making process,

significant issues shall be placed for the information, consideration and decision

3 xviii of the Board of Directors of insurer.

l However, budgets, forecasts, cashflow projection and quarterly operating resulls

were not presented 1o the Board during the period.
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The appointment, remuneration and terms and conditions of employment of the
{xx), () Chief Financial Officer, the Company Secretary & Head of Internal Audit shall |

I | mimd | be spproved by the board

However, such compliance has not been made for sppointment of Head of

Internal Audit and the posifion is vacant.

The guarterdy unaudited financial stateiments of insurer shall be prepared and

circulated along with Dircctors’ Review Report on the affairs of the insurer for

the guarter. Howsver, the quarterly financial statement along with the Directors’

l Review Report has not been prepared and circuliated.

5 R

The insurer shall ensure that balf-vearly financial siatements are subjecied 1o 2
limited scope review by the stalutory auditors in such manner and according 1o
| & KAV such terms and conditions as may be determined by the ICAP and approved by
the SECP. However, the half-yearly financial statements subject to limited scope
review by staputory auditors has not been complied.

The insurer is required to establish a comprehensive compliance program and

appoint a suitebly qualified Head of Compliance, responsible for overseeing
l 7 (xxin} & adherence 1o applicable fegal and reporting reguirements, with a functional
(i) reporting line to the Board through the Risk Management and Compliance

Committes.

However, no such compliance program has been established.

The underwriting, reinsurance & co-insurance commitioe shall formulate the

(oevi) & underwriting, reinsurance & co-insurance policy of the insurer, It shall set out the

I & - criteria for assessing various types of insurance risks and determine the premium |
policy of different insurance covers. However, no underwriting, reinsurance and |

co=insurance policy has been made & approved.

9 (Wiii} & | The insurer shall establish an Internal Audit function. However, the Internal Audit |
{lix) funetion is not in compliance with the requirements of the Code, |
(Tax) & The insurer shall establish & dedicated risk management function / department, |
i {Ixxiy which shall impiement the relevant Boards strategies and  policees. :
I However, no risk management function or department has been established.

As part of the risk management system, an insurer shall get itself rated from a |
credit rating agency such as PACRA or JCR-VIS, duly licensed by the |
I {ixxan} commission, and sech rating shall act as a risk menitoring tonl for the risk
management function ¢ department. However, no credit rating has been eblained
during theperiod,.
Each of the mamagement commitices shall consist of o1 least three members
I 12 — including one direcior as cheir of the respective committee, However, the
underwriting, reinsurance & co-insurance committee has only twoe members in
December, 2023 after the resignation of Mr. Afiab Imam.
The Board of Directors of the insurer shall determine the terms of reference of
13 {ivi) the Audit Committee. However, no termis of reference have been formed by the
| Board,
I The Audit Commirttes shall meet the Head of Internal Audit and other members
of the internal audit function af least once in a year, without the Chiel Financial
Officer and the external auditors being present.
However, no meetings were held during the period, as the position of Head of
[mternal Audit remained vacant and the Internal Auwdit fumction was nod
established,

14 {v)
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The insurer shall make appropriate arrangements 1o carry out orientation Courses |

for its directors to acquaint them with their duties and responsibilities and enable

l [5 [xix) them 1o manage the affairs of the insurer on behalf of shareholders. However, the |
insurer has not made any arrangements regarding the orientation courses of

direciors.

By December 31, 2025 all the directors on their Boards have acquired the

prescribed cerfification under any director waining program offered by

institetions, local or foreign, that meet the criteria specified by the Commission

P xixfa) and apl:l'm-e-d Iy it

' r ' However. 3 {three) directors have obtained the required training certification
within the prescribed timeline and remaining 4 (four) director’s haves not

obfained the required cerification.

The Audit Committee of the insurer shall meet at least once every quarter of the

9 I financial vear,

I (i) However, this requirement has not been fulfilled, s the Committee did not

I ! convene any mesting durlng the third quarter of the year, i.e., July to September.

All committees { whether manageament committess or the Board committees) shall
meet at least twice in 8 yéar.

4 fachunt} However, Risk Management and Compliance Commitiee, Claim Settlerment
| Committee, Procurement Committes has nol meat twice in a year,

The investment policy as approved by the Board shall be implemented by the

PR Investment Committee, which shall keep the Board informed on a quarterly basis

not been fulfilled by the committee.
The Board shall review its invastment policy and its implementation on a yearly
basis or at such short imtervals as it may decide and make such modifications to

I about investing activities and funds® performance. However, this reguirement has

il [xliv) investment policy as it deems fit, while keeping the interests of the policyholders
in view,
However, no review was conducted by the Board during the year,
The Chief Financial Officer anl:l !h-: Company Secretary of an insurer shall anend
21 (i) meetings of the Board of Directors. However, CFO has not attended all the

meetings of the Board of Dinsctors.

At least annually the key officers and the directors shall declare to the Board all
22 snwiiife) conflicts of interest, However, no declaration has bean made by the officers or

| directors,

{Chartered Accooun lails
Drane: June 10, 2024

Farachi,
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STATEMENT OF COMPLIANCE WITH
THE CODE OF CORPORATE GOVERNANCE FOR INSURERS, 2016

Narme of Insurer: MATIONAL INSURANCE COMPANY LIMITED (MICL)
Year Ended: December 31, 2025

This statement is being presented in compliance with the Code of Corporate Governance for Insurers, 2016 for the
purpose of establishing a framework of good governance, whereby an insurer |5 managed in compliance with the
best practices of corporate governance.

The insurer has applied the principles contained in the Code in the following manmer:

1, The insurer ensures representation of independent non-executive dirgctors and directors reprasenting minority
interests on its Board included:

Category ' Mames Date of Appalntment
Indepandent Directors - | 1. Mir. Ali Syed 08-0R-2023
2. Mr. Abid Sattar 08-08-2023
_3.Mir_ Shahid Sattar 08-08-2023
&, Wir. Sahibeada Rafat Racof All 08-08-2023
5. Mr. Muhammad Jaffer Raza 08-08-2023 till 27-01-2025
Executive Directors / Ex-Officlo 1. Mr. khalid Hamid [CEQ) 08-08-2023 till 10-03-2025
Mon-Executive Diractors | Ex-Officio 1, Wr, Syed Hamid All OE-08-2023 il 21-10-2024
2. hir, Farman Ulak Zarkoon [CEC) 18-03-2025
3, Me, Masic Hamid 21-10-2034
4. Or. Aftab Imam QE-QB-2023 till 10-11-2025
5. Dr, Htikhar Armjad 08-08-2023
Femnale Director(s}** None N/a

== no Female Oirector wos agpoinied by the Apoainting Awtharity,

Al independent difectors meet the criteria of independence as lald down under the Code of Corporate
Governance for Insurers, 7016, All these directors were appainted nominated by the Government of Pakistan.

Z,

The directors have confirmed that none of them s serving as a director in more than seven listed
compantes, including this insurer {excluding the listed subsidiaries of listed holding companies in which
each one of them 5 a director).

2l the resident directors of the insurer are registered as taxpayers and none of them has defaulted in
payment of any loan to a banking company, A DFI or an NBFL or, being a member of stock exchange, has
been declared 2 a defaulter by & stock exchange.

One casual vacancy occurred on Board during the year 2025 due to resignation of Mr. Muhammad laffer
Raza on dated January 27, 2025 from the directorship of the NICL because he was appointed on the
pasition of Justice of Hon'ble Sindh High Court

The insurer has prepared & Code of Conduct, which has been disseminated among all the directors and
empioyees of the insurer,

The Board has developed a vision mission statement, overall corporate strategy and significant policies of

the insurer, & comglete record of particulars of significant policies alang with the dates on which they were
approved or amended has been maintained.
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15,

16,

All powers of the Board have been duly exercised and declsions on material transactions inchuding
appointment and detarmination of remuneration and terms and conditions of employment of the Chief
Exscutive Officer, other Executive Directors and the key officers, have been taken by the Board,

The mestings of the Board were presided over the Chairman and, In his absence, by a director elected by
thie Board for this purpose and the Board met at least ance in every quarter. Written netices of the Board
meetings, aleng with agenda and working papers, ware circulated at beast seven (7 days before the
meeting) except in the case of emergent meetings, where the notices and agenda were circulated at a
shorter notice with approval of the Chairman. The minutes of the meeting were appropriately recorded
angl circulated.

The Board has established a system of sound internal control, which is effectively implemnented at all levels
within the insurer, Howsver, the insurer has not been able to adopt and comply with &l the necessary
aspects of iInternal controls given in the Code,

The Board did not arrange Crientation Course(s) / training programs for its directors during the year to
apprise them of their duties and resporsibilithes.

During the year there has been no change in the position terms and conditions of the employment of the
Company Secratary and Chief Financial Officer. The Company’s efforts are underway to appoint Head of
Internal Audit.

The Directors’ Report for this year has been prepared in compliance with the requirements of the Code of
Corporate Governance for Insurers, 2016 and fully describes the salient matters required to be disclosed.

The financial statements of the insurer were duly endorsed by the Chief Executive Officer and Chief
Financlal Officer before approval of the Board.

The directars, Chief Executive Officer and other executives do not hald any interest in the shares of the
insurer other than disclosed in the pattern of sharehoiding.

The Insurer has complied with all the corporate and financial reporting requirements of the Code of
Corporate Governance for Insurers, 2016

The board kas formed the following Management Committees.

161 Eﬂ htanagamant and Compliance Commitiea

| 5, Nao Board Members Designated
1 rAr. Al Syed (Chairman BOD) Chairman
z Ar. Masir Hamid (Member BOD) hember
3 Mr. Farmanullah Zarkooa (CEQ) hember
4 M. abid Sattar [Meamber BOD) rdember
5 Wir. Bilal Kully [Campany Secretary) Secretary

162  Underwriting, Reinsurance, Co-insurance and Business Devglopment Commities {From July 03,
2025 till Mowvernber 10, 2025)
E. Mo ; Board Members ' Designated

T i Mr. Ali Syed {Chairman B0D) Chairman e
2 Dr. Aftab Imam (Member of BOD) Member
3 Mr. Farmanullah Zarkoan {CEQ) Member
1 fir. Usman Ghanl (Head of Claims secretary

| (H.O
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163  Underwriting, Reinsurance, Co-insurance and Business Development Committes (From November
17. 2025 till date)
5. Mo Board Members | Designated
1 wir. ali syed {Chalrman BOD) Chairman
2 M. Farmanullah 2arkoon (CEQ) kember
3 Mr. Ugman Ghani (Head of Claims Secretary
{H.OY)
16.4 i lig i rrrnlttes (From Ju
5. Ne Board Members Designated
1 Mr. Sahibzada Rafat Racaf All Chairman
(Member 8OD]
2 Wr. Shahid Sattar (Member BOD} Member
3 Wr, Farmanullah 2arkoon (CEQ] abenl-1oy
4 M. Usman Ghani (Head of Claims Secretary
[H.O]
17. The Board has formed the following Board Committees.
17.1 Poard Ethics, Human Resource & Remungration, Nomination Committes (From November 13, 3033
till r 4
Mame of the Person with Dedg;nntiun} Position Category
b, Shahid Sattar {Membear BOO) Chairman
KAr. Syed Hamid Al (Member BOD) Membar
Mr. Sahibzada Rafat Raoof All (Member BOD) Membar
Mir. ¥halid Hamid (CEQ] Membar
Mir. Bilal Kully {Company Secretary) Secretary
17.2 g [From December 06
Namae of the Person with Designation [ Position Category
| Mr. Al Syed [Chairman B800) Chairman
fuir. Masir Hamid [Member 200} Member
fvir. Sahibzacda Rafat Reoof All {Member BOD) Member
Or. Iftikhar Amjad {Member BOD) Member
Bdi. Bilal Bully (Cormparny Secretary) secratary
17.3  Board Ethics, Human Resource & Remuneration, Nomination Commitige (From July @9, 2023 Hll
date)
Name of the Person with Designation / Position Category
Me. Ali Syed [Chairman BOD] Chairman
M. Masir Hamid [Mamber BOD] member
fir. Sahihzada Rafat Raoof A6 (Member BODO) Member
or, iftikhar Amjad {Member BOD) Member
| Mr. Tariq Ariz (Executive Director (CS)) | Secretary
17.4 Board Procurement Committee {Fr mber 1 i r o2, 202
| Name of the Person with Designation /Pasition Category
Mir. Muhammad Jaffer Raza (Member BOD} Chairman
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Pdr. Shahid Sattar (Member BOD) Member
O, Iftikhar Amjad |Member BOD) Mol e
BAT. Khalid Hamid (CEQ) Mbamier
pAr. Bilal Eully [Company Secretary) Secretary
17.5 Beard Procursment Committee [From Fabruary 03, 2025 till April 13, 2025
5. No Board Membars Designated
1 Mr, Shahid Sattar (Member BOD) Chairman
;| Dr, iftishar Amjad (Member BOD) Member
3 Mr. Khalid Harmid (CEG) Membar
4 bdAr. Bital Bully [Company Secretary) Secretany
17.6 From April 14, 2025 till Jul
5 No Board Members Designated
1 pdr, Shahid Sattar (Member BOD) Chalrman
B Dv, Iftikkhar Amjad [Member B00) Member
{ 3 kar. Farrmanuliah Zarkoon [CEQ) hember
| 4 par. Bilal Kully {Company Secretary) Secretary
17.7  Board Procurement Commities (From July 09, 2025 kill date]
5. Mo Board Members Designated
i fir. Shahid Sattar [Member BOD) Chairman
3 Dr. Htikhar Amjad (Member BOD) tember
3 pir. Farmanullah Zarkoon (CEQ) Membar
4 pAr. Dilawer Al Dehra) (Head of Secrelary
Procurenment]
176 Board Investment Committes (From Novembar 13, 2023 till April 13, 2025]
Mame of the Person with Designation /Position Category
Mr, Abid Sattar (Member BOD) Chairman
Dr. Aftab Imam (Member BOD) nember
fdr. Khalid Harnid [Member BOO] Member
Mr. Bilal Kully [Company Secretary] Secretary
179  Board |nvestment Committee [From Apeil 14, 2025 ull July 08, 2025]
Mame of the Person with Designation /Position Category
| Mir_Abid Sattar (Member BOD) Chairman
| Mir. Masir Hamid (Member BOD) Mearmber
Dr_ Aftab Imam (Member BOD) Member
M. Farmanullah 2arkoon (CEQ) Member
RAr, Bilal Kully [Company Secretary) | Secretary
1710 d Imwe i From Ju gl Movernbar
5. Board Members Designated
M
1 | Mr, abid Sattar (Member BOD) Chairman
7 | Dr. Aftal imam {Member BOD] memier {till 10-11-2025)
|3 | Mr, Nasir Hamid {Member B0D) Member
4 | nar. Farmanullah Zarkoon [CEG) Member
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| 5 | Mr, Fahad Sultan [Chisf Fimancial Cfficer Secratany

inu the appaintment of Chief Investrment

Officer)

Sy —

1711  Board investment Commitiee (From Movernber 17, 2025 till datel

5. Board Members Designated
ko
1 | ddr. Abid Sattar {Member E-E‘JD] Chairrman
2 | mar. Nasir Hamid (Member BOD) Member
3 | Mr. Farmanullah Zarkoon [CEC) Member
4 | Mr. Fahad Sultan (Chief Financial Qfficer | Secretary
till the appointment of Chisf Invastment
Officer)

12. The Board has fermed an awdit committee, it compriges of flve (05) memiers, of whom
three (03) members are independent directors.

181 Board Audit Committee [From Movember 13, 2023 til November 03, 2024)
Name of the Person with Designation /Position Category
bir. Sahibzada Rafat Raoof All {Member BOD) Chairman and Independent
Direckar
br. Syed Hamid Al (Member BOD) Mon-Executive Director
Mir. Shahid Sattar (Member BOD] independent Director
Dr. Aftab Imam [Member BOD] | Mon-Executhee Director
Mr. Muhammad Jaffer Raza (Member BOD) independent Director
Mr. Bilal Kully [Company secretary) Secretary
182 Bo i From B il emb
Name of the Person with Designation /Pesition Category
Sahibzada Rafat Raoof Ali [Member BOD) Chairman and Independent
Director
Mr. Masir Hamid (Member BOD) Mon-Executive Direcior
Mr. Shahid Sattar [Member BOD) Independent Direchor
or. Aftab imam (Member BOD) Mon-Executive Director
| Mr. Muhammad Jaffer Raza [Member B0D) independant Director
ttr. Bilad Kully (Company Secretary) Secretary

183 Board Audit Committee [From December 05, 2024 till January 27, 2025

Name of the Parson with Designation /Position Category
[ "Mr. Sahibzaca Rafat Raool Al (Member BOD) Chairman and Independant
Director
Mr. Nasir Hamid [Member 800 Mon-Executive Director
BAr. Shahid Sattar (Member BODY independent Directar
Or, Aftab Imam (Member BODY) Non-Executive Director
O, Iftikhar Amjad (Membses BOO) Won-Executive Director
Mr. Muharnmad Jaffer Raza (Mermber BOD) | independent Director
Mr. Bilal Kully [Company Secretany) | Secretary
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18.4 Board Audit Committee (From January ZE, 2025 till July 08, 2025]

Mame of the Person with Designation /Position Category
hr. Sahibzada Aafat Raoof Ali {Member BOD) Chairraan and Indepengent
Director
pAr. Masic Hamid [Member BOD} Mon-Executive Director |
Mir_ Shahid Sattar (Member BOD) Independent Director |

Dr. Aftab Imam {Mermber BOD)

Non-Executive Director

Dr. Iftikhar Amjad {Member BODO)

Mon-Execubive Directar

Mir. Bilal Kully {Company Secratary|

SE-I:'E[EF,'

185 Board Audit Committes [From July 09, 2025 till November 10, 2025)

Name of the Person with Designation /Position Category

Mr. Sahibzada Rafat Raoof Al [Member BOD) Chairman and Independent
Diractor

Mr. Masir Hamid {Member BOD) Mon-Exedutive Diractor

fir. Shahid Sattar [Member BOD} Independent Directar

Dr. Aftab Imam (Member BOD) Man-Executive Director

Or, Hftikhar Amjad (Member BOD) Mon-Executive Director |

{_Mr. Bifal Kully (Company Searetary] Secretary |
186 mmittes [Fr r 17, 3005 gl dat

Name of the Person with Designation /Position Category

Mr. Sahibzada Rafat Rasafl All [Member BOD] Chalrman and Independent
Diractor

Mr. Nasir Harnid (Member BOD)
Mr. Shahid Sattar [Member BOD}
Dr. iftikhar Amjad (Member BOD)
M. Bilad Kully (Company Secretary)

Mon-Executive Dwractor
independent Director
Mon-Executive Director
Secretary

19. The meetings of all Committees except the Audit Committe, shall meet at least twice in a year and wera

held as required by the Code of Corporate Governance for Insurers, 2016, However, the fequiremants for
the fudit committes to meet every quarter was not compliant in Jul’ 25-5ep’25 quarter. Moreover, the
terms of refersnces of the Committees have been formed and advised to the Committees for compliance
except for Audit committes, for which terms of reference are not prepared, However, the same is under
process.

20, Tha Board has not set up an effective internal audit function. However, the same is under process,

21,

The Chief Executive Officer and the Chief Financial Officer possess such gualification and experience as is
required under the Code of Corporate Governance for insurers, 2016. Whereas, the positions of the Head
of Internal Audit remained vacant during the year, The Appointed Actuary of the insurer also meets the
conditions a¢ laid down in the said Code. Moreover, the persons heading the underwriting, clalm,
rainsurance risk management and grievance functions department possess qualification and experience of
direct relevance to their respective functions, as required under section 12 of the Insurance Ordinance,
2000 (Ordinance Mo, XXX of 2000).

54 | Name of persons Designation Remarks
1 | kir. Khalid Hamid Chigf Executive Officer Retired on March 10, 2025
2 | Mr. Farman  Ullah Chief Executive Cfficer Appointed on March 18, 2025
Zarkoon .
3 | mr. Fahad Sultan Chief Financial Officer | Assurmed charge as Acting CFO from
| april 12, 2023 whereas his
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regularization was confirmed from
April 22, 2024.

Mr. Bilal Kulfy

Company Secretary

Head of Compliance

Assumed :I'Larg;e- as  Compamy

Secretary since 107 August 2023,

whereas his  regularization  was

coafirmed an August 10, 2023

s Compliance Officer: Mr. Bilal Al
Zafar joined MICL as Chief
mManager (Comallance] on Agril,
22,2021

»  Resigned from NICL on O7-03-
2023

*  Charge Assigned 1o Company
Secretary on DB April 2023,

pdr. Usman Ghani

Head of Claims

Assumed the Charge on Dated 13-
10-2025

&l Zonal Heads will be
responsible far
underwriting decisians
within their rone.

Head of Underwriting

A5 per the approval of the
competent autherity dated 05-08-
20375,

M. Muhammad Hassan
Shahid

Heanli of Reinsurance {Acting
Chief Manager]

| Assumed the Charge on dated 07-03-

2025

Yacant

Head of Grievance degartmant

Grievance Daepartrment does not
exist with MICL. There is only
Grievance Committee exist with NICL

Mr. Bilal All Zafar

Head of Risk kanagement

# Risk Management Offlcer: br
Bilat Al Zafar  [Head of
Comphiance] provided additional
charge of Risk Management on
1-0B-2022.

* Resigned from NICL on O7F-03-
2023 and afterward the position
remalns wacant as at December
31, 2025

Vacant

Chief internal Auditor

bir. Fabad Sultan [ex CFO) was re-
designated from the position of
Chief Internal Auditor to CFQ an
April 12, 2023, Since the position is
currently vacant, the process for
appointing a Chief Internal Auditor
(A} is underway.

14

M, Ikramullah Khan

Head of IT

Ioined WICL as a General Manager IT
an December 15, 2025.

11

pr. Mawesd ahmed

Head of Legal Affairs

‘Upon F-I'ﬂl'l"lﬂ'tll:ll'l, Mr.  Wavesd
ahmed has been serving as Chief
Manager/Head of Law  since
Decernber 18, 2023

12

Mr. Fahad Sultan

“Chief lrvestment Officer

The pesition of Imeestment Officer
did not exist with NICL Since
beginning. Investment portfolio was
managed by the CFO of WICL. No
office order specifically issued for
providing such additional charge.
Therefose, the position is still vacant
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g of December 31, 25,
Subsequent to the year end, the
Company has appointed

22,

23,

24,

25,

26,

7.

2E.

29.

1.

The statutory auditors for the year 2025 of the insurer have been appointed from the panel of Auditors
approved by the Commission in terms of sectian 48 of tha Insurance Ordinance, 2000 (Ordinance No XXX
of 2000). The statutory auditors have confirmed that they have been given a satisfactory rating under the
Quality Control Review program of the Institute of Chartered Accountants of Pakistan, that they or any of
the partners of the firm, their spouses and minor children da not hald shares of the Insurer and that the
firm and all its partners are in compliance with the international Federation of Accountants (IFAC]
guidelines on code of ethics as adopted by the Institute of Chartered Accountants of Pakistan.

The statutory auditors or the persons associated with them have not been appointed to provide other
services, and the auditors have confirmed that they have observed IFAC guidelines in this regard.

The Board ensures that the Appointed Actuary complies with the requiremants set out for him/her in the
Code of Corporate Governance for insurers, 2006

The Board ensured that the investment policy of the insurer has been drawn up in accordance with the
provisions of the Code of Corporate Governance for Insurers, 2016.

The Board did not ensufe that the risk management system of the insurer is in place as per the
requirements of the Code of Corparate Governance for the Insurer, 2016,

The Insurer has not set up a risk management function / department, which carries out its tasks as cavered
under the Code of Corporate Governance for Insurers, 2616,

As a part of risk management systern, the Board did not get itsedl rated from a credit rating agency to be
used by its risk management function/ department and the respective Committee as a risk menitoring tool.

The Board has set up a Grievance Handling Committee which fully complies with the requirement of the
Cede of Corporate Governance, 2016, Complaints received from policyholders shall be reported to the
Comrmittee and subsequently forwarded to the Claims Settlement Committee.

The insurer has obtained exemptions from SECP In respect of the following requirements of COCG 2016,

e  NICL has obtained the exemption from submission of the consolidated financial statements for the
year 2025.

we confirm that all other material principles contained in the Code of Corporate Governance for Insurers,

3016 have been complied with except for the following, towards which reasenable progress is being made
by the insurer to seek compliance by the end af nest accounting year.

Page B of 12




SCHEDULE OF APPLICABILITY THE CODE OF CORPORATE GOVERNANCE FOR INSURERS, 2016

Clause

Brief Description of the Clause

Compliance Status

(el

Compodition of Board of Direciors
ifppaintrment of Female Director)

Mo Female Director was  appointed by the Appointing
Autharity.

| {uilib),
fc) and
id]

Responsibilivies, posers functlons of
the Board of Directors. [Adoption of
missionfvigion statement and owverall
corporate  strategy, formulation  of
significant policies, and establishment
of sound internal contralbs)

Wision and Migsion staterment of the Company and the

Corporate Strategy of the Company was developed and
approved by the Board in the Current year.

Moraaver, the status of the significent policies by the end of
the year 2025 is as under.

Product development — Mo new  products  were
developed, as existing products met the needs of the
palicyholders:

Ungderwriting proceduras = an independent corsultant of
the Company has developed the underwriting policy
menual which will be presented te the Boards
consideration for approval.

Policy servicing = will be covered under the underwriting
policy f Claim Settlement palicy manuals.

Reinsurance policy = an independent consultant of the |
Company has developed the reinsurance policy ranual
for the Company which will be submitted to the current
Baard far Its approval,

Risk: managemant — an independent consultant of the
Coempary, has developed the Risk Management policy
far the Company, which has already been recommended
by the Risk Manegement & Compliance committee and
shall be submitted to the current Baard for spproval,
Marketing = not required for the Company, a5 it has a
captive dlientebs.

Determination of tarms of credic and discount to
customers — Approved by the relevant competent |
authority on a case-by-case bass

Premium cobection and recovery of recelvable premivm
- shall be covered wnder the underwriting palicy manual,
which is developed by the independent consultant of the
Company and the same will be presented 1o the current
Board for consideration and approval.

Write off of bad / doubtful debts, advances and
recevabies — Doubtful receivables are written off (if
required] on @ Case-to-tase besis by the relevant
competent authadity.

Agency management = the Company has no agents so
far; henoe, no requirement for this policy is there.
Acquisition disposal of fived assets — Already determined
in the delegation of financial and administrative
authoritias duly approved by the Board.

Health, safety amd environment — Resl Estate
Department looks after the safety, security and overall
working conditions  [including  sanitizatlon  and
furnigation etc] acrass & prembses of the Company:
however, no formal policy i in place due to the fact that
the Company's Core business has no impact on health,
safety and emwirdnment,
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 Brief Description of the Clause

Delegation of financial f administrative authorities and other
poficies determine the ledel of materiality / threshokds w.rt
approwal end exercise of powers by warious officials [/
cmpetent forums,

[Circulation of annual audited financial

(i) Responsibilities, Powers and functions | The Company for practical purposes does not  have
of Board of Directors [Comprehergive | Enstitutional investors.
proy woting policy  for  nstitutional
inwestors).

{uiii] internal Control [Aspects of system of | Ghen the Company remained without a full-time board for
internal control to be implemanted at | quite a long period the internal controls are improving |/
all lavels) evalving with the passage of time. By the end year 2010, the

Comgany hired & dedicated and qualified person as Chief
Internal Auditer who was heading the internal Budit
Cegartmant and during October 2030 3 qualified person also
joined the Company as the Chisf Financial Officer the
incumbent resigned from sarvices during Novernber, 2021, A
competent compliancs officer was also hired dering 2021
who later on resigned from services on 07-03-2023 and the
pasithen remains vacant till Dacembaer 2025,

Mew policles and procedures have been developed, while
some are currently under development, which will be
approved soon, Compllance issues are being taken up by the
board through relevant committess, Company’s  suthorized
signatories have been determined and approved by the
Board. Insurance committess have besn formulated to
maintaln owversight over the Company's core business
ackivities,

Lwwill) Cignificant istue to be placed for | AN major significant Esues were placed before the Board of
Decision by Board of Directors Directors for deliberation and decision. In particeler; the

business plan, statement of corporate intent, financial
miatters, investmants, Vision and Mission of the Company
were prepared and approved by the Board, while periodic
financial results, ingluding quarterly oparating resulis, wil
regularly be submitted to the Board after due finalization of
. accounts for review and approgeiate directions.
Cimx) (xxi) | Chief  Financlisl  Officers, Company | Mr. Farrukh Majeed Cureshi joined the Company s |

& (i) | Secretary and Head of Internal Awdit | Company Secretary in December 2016 and resigned from |
{Appaintrment and approval) services weef, 11-08-2023. Mr. Bilal Kully was given the
Gualification of Chief Financial Officer | responsibilities of Company Sacretany w.e.f. 11-DB-2023.
and Head of Intarnal A, fir. Fahad Sultan joined the Company in December 201% as

Chief Internal Audit of the Comganyy.

The Chief Internal Auditor wha joined the Company in
December 2019 and has now been given the responsibilities
af the Chigf Financial Officer in 2024; recently. the Board has
initiated the process to hire new Chief Internal Auditor.

[ Frequency of Financlal  Reporting | Quarterly financial statements along with Directors Report
{preparation  and  drculation  of | shall be pregared and circulated in the future.

| guarterly vnaudived financial

| staterments and half-yearly reviewed
financial statement along with [rectors
Report)

[y Frequency of Financial reporting | Half- yearly financial statements shall be prepared and
{Review of  hatfyearly  financial | reviewed by the auditors in future.
statements by the statutory auditors)

[l Froguency of financial  reporting | Pending accounts are being updated.
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Brief Description of the Clause

Statements)

{ouwili]

annual  Reviews
procedsres

and

comgdiance |

Strategies on various matters gre considerad by the Board
keeping In wview the risks outcomes of the operational
performancg of the Company on an ongolng basis. Mo
conflicts of interest with reference to officers euist as all keys
officers are fulltime employees of the Company and no
instance af thelr relationships with vendors or policy holders
has so far been reported. However, tha Company hat ang
director wheo is a serving Executive Director of the State Life
Ingurance Corporation of Pakistan and whose relationship
with the Company's chient [State life insurance] s known,

[aaxlx)
() B

[ entiii}

Compliance OFfficer  (Adoption  of
Complianse program, sppointment of
and assignment of duties to Compliance
officer: reporting line of the Compliance
officer and duties & responsiilities of
Compliance Officer)

The position of compliance officer was filled in 2021. The
Company appainted Mr. Bilsl Al Zafar as compliance officer
in aprll 2021 whio resigned from services In Barch, 2023,
afterwards, charge ascigned to Compary Secretary on 0B
April 2023 till date. Furthermere, progress has been on the
subject assignmerts, |

(i |
)
{adil)

Responsibllities for Financial reporting
and Corporate Compliance

The enclosed Financial Statesments were signed by the Chief
Executive Cfficer &5 well as the Chief Finandal Officer befare
the same were placed bafore the awdt cormmittes and the

Board. The Board shaf authorlze the signing of financal |
statements for issuance and droulation in sccordenca with |

section 51 of the Insurance Ordinance, 2000.
Sacretarial Compliance certificate is enclosed herewith,

[,
[ ],
[},
Ll
e} &
L ufiii)

Menagement Committess

The Baard has duly constitutad the management commattaes
i accordance with the reguirements of the Code of
Corporate  Gowernance, 20160 Al the managerment
committass fe nob meet twiog in 3 year excent underwriting,
reinsurance & co-insurance committes which has fulfified the
meeting requirement.

Howeyer, Rlsk Managerment and Compliance Commitles,
Claim Settharmnent Cormmittee and Procurerment Committes
could not corvene twice a year.

Lelil]

Board CormmiTiees

The Board has duly constituted its committess in a0cordance

with the requirements of the Code of Corporate Governance,
2016, All committees met at beast twice during the year
under review, while the Momination Commitbes and the
Erhics, Human Resource & Bemuneration Commitiee
corvened on an asneeded basis. The camposition and
attendance at meetings of the Investment Committes and
the Audit Committes are in accordance with the Coda, The
terms of refarence of the Investrment Committes anein place;

however, the terms of refarence of the Audit Cormmittee had
not been formally established as at the yaar end,

i) &
iliz)

internal Audit

Fulfilling the vacant position of ClA is under procass

(l] 10
ilwiii]

External Auditors

Exterpal Auditors for the year to which these financial
statements related were appointed subseguent to that
rotation of external auditors and other provisions relating Lo
pxternal suditors have been obsenved.

[ixlx)

Risk Managemant System

Underwriting [ insurance risk are accounted for through
effective underwriting as well as proper  reinsurance
arrangements, The Company has remained highly solwent
and has 3 good portfolio of investrnents spraad across
various Categories,

Blugprint of the Risk Management policy has Dbean
recornmended by the Risk Management & Compliance
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Committes for approval, which will be approwed by the
Board in upcoming year.

(hed) & Risk:  Management [/ Function | The Board, in its 103rd mesting held on 23-02-2015

E ] Departrment approved the blueprint of the Risk Management Policy;
howewer, subsequent to the dissolution of the Board, the
policy rermained unapproved, Following the reconstitution of
the Board, the Risk Managemsant & Compliznce Committes
has recirculated the blueprint for the Board"s approval, which
is expected to be obtained in the forthcoming year.

i Rating by a Credit Rating agency Once the accounts are audited Credit rating shall be
obtained,

{lweniia) Trading by Employess Since the Company s not a listed entity and its shares are not
available for trading in the market, the reguirement to
Farrmulate a policy an trading by employess s not applicable,
Accordingly, no sech policy has been developed.

il Actuary . The pasitlon of the Actuary has bean fulfifled during the year.

{bxiv) & | Grievance Function (Establishmaent of & | Currently, the Company has three zones across Pakistan and

[texul procedure for the Grievance Function of | each Zonal Head has been designated as focal person to look

gn Insurer}  &Claims  Settlament | into the complaints of the policyholders. Complaints received
Committes £ overses from the pobicyholders of any are [ shall be reported 1o the

clalm settlemant cammittas,

[bood) & | Compliance with the code of Corporate | Once the Compliance Statement @ being prepared and

| [honii) Governance (Preparation & circulation | circulated after review by the external auditors.

of the reviewed statesnent of
compliagnce  with best Practdces of
corporabe  Governance along  with
annual regort)

Dated: 168" May, 2025

By Order of the Board

——

Farman Ullah Zarkoan
Chief Executive Officer
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STATEMENT UNDER SECTION 46(G) OF THE INSURANCE ORDINANCE, 2000

In compliance with sub-Section (6) of section 45 of the Insurance Ordinance, 2000, we the Board of

Directors of M/S NATIONAL INSURANCE COMPANY, being insurance registration no, 183 dated 019
danuary, 2002 through the Chairman Board, Chief Executive Officer and two Directors neminated by the

Board of Directors to sign the financial statements for the year ended December 31, 2025, hereby make
aut the statement that:

a) In our Opinion the annual statutory accounts of the Company <8t out in the farms attached to
the statement have been drawn up in accordance with the Insurance Ordinance, 2000 and any
rules made there under,

b} The company has at all times in the year 2025 complied with the following provisions of the
insurance grdinance, 2000, and the rules made there under relating ta

| The prowvision of the ordinance relates to minimum paid-up share capital requirements.
i,  The provisions of the ardinance relating to minimum solveney requirerments.
iii,  The provisions of the ordinance relate to the obtaining of reinsurance arrangements,

€) Asat the date of statement, the insurer Statements, the company cantinues to be in compliance
with the following provisions of the insurance ordinance, 2000, and the rules made there under
relating to:

i. The provision of the ordinance relating to minimum paid-up share capital
reguirements;

it.  The provislons of the ordinance relating to minimum solvency requirements;

i, The provisions of the ordinance relating to the obtaining of reinsurance

o B 1D

" Chairman Chief Executive Officer rector I:I-|1'ectm




NATIONAL INSURANCE COMPANY LIMITED

Unconsolidated Financial Statements

For the year ended
December 31, 2025
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Io Parker Russell-A. J. S. Bl o - ot

CHAFTERED ACCOTINTANTS Tali +92-11-32621701-03
E-mail: khidparkerrussallals comph
Offices also at Falralabad, Lahore & lamabad

INDEPENDENT AUDITOR'S REPORT ON UNCONSOLIDATED FINANCIAL STATEMENTS
TOTHEMEMBERS OF NATIONAL INSURANCE COMPANY LIMITED

I Report on the Auditof Uneconsolidated Financial Statements

Orpinion
We hove audited the annesed unconsolidated financial statements of NATIOMAL INSURANCE
COMPANY LIMITED, {the Company), which camprise the unconsolidated statemernt of financial
position as a  December 31, 2023, and the unconsolidated profit and loss sccount, the
' anconsalidated statement of comprehensive lncoms, the unconsolidated ststement of changes in
equity, and the unconsolidated statemant of cash Mows for the year then ended, and notes 1o the
anconsolidated financial statements, including materiai gecounting pelicy information and other
explanatory information and we  stale that we have obtained all the information and explanations
which, to the best of our knowledge and belief, were necessary for the purposes of the audit.

the utconsolidated statement of financial position, the uneonselidated profit and loss account.
the upconsolidated statement of comprehensive income, the unconsolidated statement of changes
in equity and the unconsolidated statement of cash flows together with the notes forming part
thereof, conform with the accounting and reporting standards as applicable in Pakistan and give
the information reguired by the Insurance Ordinance, 2000 and the Companies Act. 2017 {XIX of
l 2017Y, in the manner so required and respectively give a true and fair view of the state of

. In our opinion and o the best of our informarion and aceording to the explanations given to us,

Company's affairs as ot December 31, 2023 and of the profit and total comprehensive income, the
changes in equity and its cash flows for the year then ended.

Basis for Opintan

We conducted our audit in accordance with International Standards on Auditing (I5As5) as

applicable in Pakistan. Cur responsibilities under those standards ars further described in the
I Avditar's Responsibilities for the Audit of e Uncomsolldated Financial Siatements section of

our report, We are independent of the Company in accordance with the International Ethics

S1andards Board for Accountants' Cowle of Etiics for Projessional Accowntanis ws sdopted bw the

Ingtitute of Chartered Accountants of Pakistan {the Code) and we have fulfilled our other ¢thical

responsibilities in accordance with the Code. We believe that the audit evidence we have
I shisined is sufficient and appropriate to provide a basls for our opinicn.

Emphasis of Matter

i We draw attention to Notes 7.2, 12.3, 21.1 and 23.1 to the unconsalidated financial
statemments, which deseribe various contingent matters in respect of which the final
outcomes are pending determination by the relevant authorities and forums. Accordingly,
ne provision has been recognized in the unconsolidated financial statements in respect of

l these matiers

i We also draw attention to Note 13.1 to the unconsolidated financial statements, which
describes the provision recognized against gutstanding untraceable and unidentifizble
recaivables.

iii. iri addition, we draw attention 1o note 2.3 to the uncensolidated financial statements,
which describes that the comparative infarmation for the year ended December 31, 20224,
I has been restated,

s>
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CHARTERED ACCOUNTANTS

Cur apinion is not modified in respect of these matters.

Information Oiher than the Unconsolidated Financial Statements and Auwditor's
Reports Thereon

Management is responsible for the cther information. The ather information comprises the
information included in the Annual Report bul does not include the unconsalidated financial

statements and our anditors reports thereon.

Owur opinion on the unconsolidated financial statements does not cover the other information and we
do not express any form of assurance conclusion thereon.

In connectien with our audit of the unconsolidsted financial statements, our respensibility is to read
the oither information and, in doing s, consider whether the other information iz materially
imoonsisient with the uncansolidated financial statements or aur knowladge obtained @ the awdit or
otherwise appears to be materially misstated. If, based on the work we have performed, we conclude
that there is-a material misstatement of this other information, we are required to repart that fact, We
have nothing to report in this regard.

Responsibilities of Management and Board of Directors for the Unconsolidated
Financial Statemen is

Management is responsible for the preparation and fair presentation of the unconsolidated financial
staternents in accordance with the accounting and repocting standards as applicable in Pakistan and the
requirements of the Insurance Ordinance, 2000 and, Companies Act, 2017 {(X1X of 201 73 and for zuch
internal contred a8 management determines is necessary to cnable the preparation of unconsolidated
linancial statements that ere free from material misstatement, whether due to fraud or eror.

In preparing the unconsolidated financial statements, management is responsible for assessing the
Company's ability to continoe a8 & going concern, disclesing, as applicable, matters related (o going
soncem and using the going concern basis of accounting unless management either intends o cease
aperations, br ks no realistic altemative but o do 50,

Board of directors are responsible for overseeing the Company's financial reporting process.
Auditor's Responsibilities Tor the Audit of the Unconsolidated Financial Statements

(hir objectives are to obtain reaonabis assurance about whether the unconsolidated financial statements
as a whole are free from material misstatement, whether doe to fraud or ervor, and fo issue an
auditor's report that includes our opinion. Reasonable assurance is a high level of assurance, but ignot a
guarantes that an andit conducted in sccordance with 1SAs as applicable in Pakistan will always
detect & material misstaterment when it exists. Misstatements can arise from feaud or eror and are
considered material if, individuslly or in the aggregae. they could reasonably be expected to
mfluence the economic decisions of users taken on the basis of these unconsolidated financial
statEmenis.

As part of an audit in accordance with 15As as applicable in Pakistan, we exercise professional judgment
and mealniain professional Septicism throughout the sodit. We also:

* identify and assess the risks of material misstatement of the unconsolidated financial
statements, whether due to fraud or eror, design and perform audif procedures responsive
to those risks, and obtain audil evidence that is sufMicient and appropriaie o provide a basiz
for our opinion. The risk of not detecting & material misstatement resulting from fraud is
higher than for one resulting from error, 8 fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the overrde of internal control,

Eoeast
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Qiain an understanding of internal control relevant © the audil in order to design audit
procedures that ere appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Company's internal control.

Evalugre the approprigieness of accoumting policies used end the reasonableness of accounting
estimates and related disclosures made by management.

Canclude on the appropriateness of menagement's use of the going concern basis of accounting
and, based on the audhl evidencs oblained, wheth.ara material uncerainty exists related (o evenis
or conditions thet may cast significant doubt on the Company's ability to continue as & going
concern. If we conclude that 4 material uncertainty cxists, we are required to draw atlzntion in
our auditor's report 10 the related disclosures in the unconsolidated financial sttements or, if
such disclosures are inadequate, to modify our opinfon. Our conclugions are based an the andit
evidencs obtained up to the date of our auditor's report. However, future events or conditions
may cause the Company 10 cease 1o continee as a going concern.,

Evaluste the overall presemtation, structure and content of the unconsclidated financial
statements, including the disclosures. and whether the unconselidated financial staternents
represent the underlying transaclions and events in a manner that achieves fair presentation,

We communicate with the Board of Directors regarding, among other matters, the planned scope and
timing of the audit and significant audit findings. including any significant deficiencies in intemal
I control that we identify during our avdit,

We also provide the Board of Directors with & statement that we have complied with relevant ethical
requirements regarding independence. and to communicare with them all relationships and other matters
that may reasonably be thought to bear on our independence, and where applicable, related safegunrds.

Report on Other Legal and Regulaiory Requirements

l Based on our audit, we further report that in our opinion:

i)

I b

i .

)

except for the matter disclosed in note 13.1 to the unconsolidated financial siatements, proper
books of account have been kept by the Company as required by Insurance Ordinance, 2000
and the Companias Act, 2017 (X1X of 2017);

the unconsolidared statement of financial position, the unconsolidated profit and loss
mccount, the unconsolidated statement of comprehensive income, the unconsolidated
staternent of changes in equity and the uncorsclidated statement of cash flows together
with the notes thereon have been drawn upinconformity with the Insurance Ordinance, 2000,
the Companies Act, 200 7{X X of 2017, and are in agreement with the books of account and
refims;

invesiments made, expenditure Incurred and guarantses extended during the year were for
the purpose of the Company's business; and

no zakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVI11 of 1980),

s
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Oihver Matter refating to comparative information

The wnconsolidated financial statements of the Company as at December 31, 2024, axcluding
the adjustments stated in Note No. 2.3 to the financial statements, were audited by another
auditor who expressed an uamodified opinion on those financinl statements on January 08,
2026,

Mg par of our audit of the unconsolideied financizl sieements for the vear ended Deceinber 31, 2025, we
audited the adjustments described in Note No. 2.3 to the financial statements that were apolied to resiate
Ihe comparative information presemted for the vear ended December 31, 2024,

We were not engaged to audit, review, or apply any procedures to the financial statements for the year
ended December 31, 2024, other than with respect to the adjustments described in Mote Weo. 2.3,
Accordingly, we do not express an opinien or any ocher form of assurance on those financial statements
aken as a whobe, However, in our opinion, the adiustments described in Note Mo, 2.3 o the financial
statemanis are-approprisie and have been properly applied.

The engagement partner on the audit resulting in this independent auditors’ report is Muhammad
Shabkir Kasbati.

(Chartered Accountants)
Date; June 10, 2026
K.arachi.

UDIN: ARZ0251019236UgWChrH




Mativnal Insurance Company Limited
Lnconsaliduted Stutement of Finangial Position
Ag al Decenbier 31, J0Z5

{ Restaned) { Biessmied )
1025 2024 2023
o i J— -rnnﬂupu-h in e e—err———
Al
Praperty and eqeipment 5 281,615 09,294 128,926
Intangibls essas L 3,200 4,800 400
Investment praperty 7 3E.326 3071244 3,106,598
Invesiments in subsidtary ] A58, 560 I3E.560 358 560
Invesiments
Equity socurilics 9 | 5, 300.006 10,2835 k6 Gl 2, 555
Db pegurities i 05,580 558 07 BT 534674750
Ternn depesiis I I BHLS00 - -
Lo aind ather receivablos 12 1605 457 2625 16T 217,118
Inssrance ! relnstranee reccivabies i3 B552.77 5,774,827 12025560
Fnsprants necoveries againg! oulslanding claims a5 7608640 Hi, W61 45K 40,805,714
Preferesd commission expense £ nequisition cost 24 343 1A% 3247
Salvage meoreries pooned 53252 L1 1&3, 255
Taxarion - paynenl b prvisions 5 241,374 1799 1,375,151
Prepapments 6 S8, TRE 5390037 L1 150472
Ciash and bank 17 10,141,202 557800 135151132
Todwl assgts L0063 882 IHJ_LEJ'JJE-I |'I3| 13-|,1rr.r

Equicy and lizbilities
Capital and neserves anributable o Compeny's equity holders
Authorized share capital

A00EN0O00 (I024: 600000000 erdirmry shares of Bz, 10-cach 15,1 L0 G0 EIE&EE [ (K HTH]
lsued, sbscrilbed and paid-up share capisl

T, D000 {2024; 200000000} crdinary shares of Rs. IU- each 182 2000, 000 2,000, Daig 2000000
Reserves 19 12,600,000 3, G, Do | 2500, 000
Fair value reserves 4,979,637 3.414,657 1843,584
Unopgeoprisied profil 35371 408 47.032.01% A1 433.7H

Fodad equity TA.B31.MG 65,036,671 5TEUIII3

Lisbilities

Urdlervw riting provisions .
Outsianding clains including IBMRE k] T4.ET1212 ERA19.733 AT AFENT
Linearmed premium reserves 24 1L 600 0138041 155016, T30
Lirearned relnsurance commissien 24 342,773 2341143 E p e
Deferned e 1% L7300 A JIT0HTH
Retiremeen beneii oblipotions 27 DTEREN N e G510y
Premium reesived in sdvases 2.273,774 2088313 1292530
lessurance ! relisurnas payvabies 20 1632317 3,843,581 QL1453 0E0
Ciiher ereditors and sceruals 21 5823103 1,133,153 4185319

Tutal lishilitics | 15, TEL, T34 I 1% Ad0512 BE313.074

Total ity nad Eahilities |90.632.842 14,517,284 14 237

(—W1H1=lﬂl|l'l and commiiments

'J'ium'rmudrnmtlLnﬂﬁ-l"-urrrlmmlel;mlpmﬂ'ﬂm;mmmlbdnlndfmmm!ﬂﬂm
Gl
\ Qﬂm LV

Chief Exseutive Officer Fector irman
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Mutienal Insurance Company Limited
Uncongalidated Profii and Loss Acconnt
For the vear ended December 31, 2025

Met insurance prémium

el Insurance claims

Met commission and other acquisition costs
Inaurznee claims and acquisition expences
Munagement expenses

Underwriting results

Investment income

Ranital incoma

Crlser bscome

Chher expensas

Results of operating activities

Finarce costs

Profit before tax

Income tax expense
Profit after lax

Earmings (after tax) per share - basic and diluted

The smmexed notes | to 46 form an integral part of these unconsolidated financil st
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Hote

34
26
27
28
20

30
k]

32

13

2025 2024
Rupees in eeee--
T 5213 7755371
[1,132.4735) (205762T)
0,077 T3E,143
{392.396) (1.319,484)
{4.238,233) {3,850,517)
3284 584 2576571
10,810,643 11,523 289
548,841 486,028
DE7153 | 377,210
(254,731) (3.321,058)
12,091,908 10,266,169
15376492 12,842 740
(04886310 {4.872,197)
EEIT RGN THT0,543
44 44 3985




National Insurance Company Limited
Uneconsolidated Statemient of Comprehensive Income
Forthe vear ended December 31, 2025
2025 2024
———=Rupees in Wl—--

Profit after tax 48T B&] T.970,543

Dither comprebensive ineome;

Ttems that may be subsequently reclassified to
profit and loss account

Linrealizsd gain on ‘availsble-for-sake’ investmenis - net of tax I, 364,984 1571049
16,452,845 2 HLE12

Items that will not be subsequently veclassified to
proflt and loss account

Actuarial (loss) 7 gain on defined benefits plans - net al tax
Tax credit related o remeasurement koss on

defined benefits plans - net of rax 161,529 (302,253
Deffered tax adjustment- prior vear - -
161,52% (302,253}
Taotal comprehensive income for the year mEHi]'H G039 360

The annexed notes | to 46 form an integral part of these unconsalidated financial statements,

(igperst
/-/_> L&lﬁ_’ i
= P ‘-&‘ ]
Chief Exgeutive Officer Dijrector recior hiirman
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Matienal Insurance Company Limited
Uneopsolidated Cash Flow Statemeni
For the yvear ended Docember 31, 20315

Mot
OPERATING CASH FLOWS

{a} Underwriting activities
Inseranaes prl:.m:ium received
Reinsurance premivm paid
Clarms paid 25
Reinsurance and ather recoveries received 5
Commission received [ pasd
Managemernt expenses paid
Nel cash generated from underwriting activities

(b} Orther operating aclivitics
Inemnse lax paid I5
Other operating receipts
Loans advanced
Loan repayments received
Met cash ot flow from other operating activities
Tuotal cash generated from sperating oetivitics

INVESTMEMNT ACTIVITIES
Profit/ retwn received k)
Dividend received .|
Fental receivad
Pryment fior investments
Proceeds from invesiments
Coupon received an PIB
Fixed capital expenditure |
Proceeds from disposal of fixed assers 5312
Total cash generated from investing nctivitics

FINANCING ACTIVITIES
Drividends paid
Total cash wsed in Minancing sctivitics

Mgt cash generated from J (used in) all aztivities
Cash and cash equivalents a2 beginning of year

Cush and cash equivalents at end of year i7

The annexed notes 1 to 46 farm an inlegral part of these unconsolidated Mnancial statemens.

=
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025 2024
....... Rupess in s
28,020,676 31,393,566
(19,822 946) (19,626,438)
(26,836,293) {4,681,692)
25,360,150 3,615,878
616,720 93870
{4,019,495) {4, 790,094}
3318812 6,705,000
(6,824,958) (4,867 096
175,921 1,786,080
44,585 {19,833)
{216.319) {231,773)
{6,820,771) (3,332,623)
(1,501,959) 1,372,467
¥TR,6T0 | 480,135
538444 691,500
584915 05257
(26,893,183) (57,807,550
25,339,740 78,240,950
1,923,091 1,336,960
(B&.107) (257,303}
1643 5,851
2385211 24,195,172
- 01, 900 i)
{1,900,004)
{1,116,748) 25,667,639
36, 182.75] 10,515,112
35,066,003 36,152,731

g%ﬂ X
Chief Execative Officer Directar
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MNational Insurapce Company Limited
Unconsolidated Cash Flow Statemeni
For the year ended December 31, 2025

2025 2024
Mote s mee- Rz im 000
Reconciliation to profit and loss account
Operating cash fows (3,501,959) 3372467
Drepreciation and amorisation expense 27 [128,256) (1194210
Gain on disposal of fixed assets k1) 133 | 406
Profit{loss} on disposal of investments [ invesimeni properties - -
Rental income 29 548 841 486,008
Dividend imcome 28 538,444 P
Otleer investment income 10,272,201 10,331,780
Increase in msets other than cash 210243 32.404,384
Imcrease in liabilities other than borrowings 215,790 (37,5954,463)
Other income an YE7, 153 1377910
Oher expenses 3 (234,731} (3,321,058}
Prafit after taxation 8887 851 TI‘H‘]IHE
Cash and cosh equivalents for the purpesc of
unconsolidated cash Mow statement are ns Follows:
Cash and bank I7 11,141,292 578991
Investments having maturity within 3 manths
Treasury bills 21,124,211 10,303,760
Term deposits - foreign currency 11 2 800,500 -
23,066,003 36,182,731

The annexed notes | 10 46 form an inegesl part of these uncensolidated financial statements.

s S
Chiefl Executive Officer g L@i}:\hr
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National Insurance Company Limibed
Motes to the Unconsolidated Fiaasetal Statements
For the year ended December 31, 2005

T

STATUS AND NATURE OF BUSINESS

Mational Tnsurance Company Limited {the Company) was incorporated in Pakistan on March 31, 2000
as nn unguoted public limited company under the repealed Companies Ordinences, 1984 (now the
Companies Act, 2017). The Company®s regisiered office is situated in NIC Building, Abbasi Shaheed
Road, Karachi, Sindh, All shares of the Company are held beneficially by Government of Pakistan,
directly through Ministry of Commerce, The Company 15 principally engaged m non-life insurance
business of public property, comprising fire, marine, avialion and transporiation, engineering, &lc.

With effect from January 01, 2001, the Company took over all the assels and labilities of former
Mational Insurance Corporation (MIC) a1 book velues under the Mational Insurance Corporation | Re-
organization) Ordinznce, 2000, Accordingly, with effect from January O1, 2001, NIC has been
dizgsolved and ceases to exist and the opertions and undertakings of NIC are bemg carmed out by the
Company.

Mational Insurance Company Limited has a whollv-owned subsidiary ender the name Civie Centres
Comipany {Private) Limited, which is incorporoted in Pakistan. The Securties and Exchange
Commission of Pakistan (SECP) granted an exemption to the Company from the preparation of
consolidzsted financial siatemenis for the period 2013 1o 2025,

BASIS OF PREPARATION AND STATEMENT OF COMPLIANCE
Statement of compliance

These unconsolidated financial statements have boen prepared in secordance with approved
accounting standards as applicable in Pakistan. The accounting and reporting standards comprise oft

- International Financial Reporting Standards {IFRS) issued by the International Accounting Standards
Board (LASBY a5 sre notified under the Companies Act, 2017, and

= Provisions of and directives issued under the Companies Aet, 2017, the Insurance Ordinance, 2000,
Insurance Rules, 2017, the Insurnce Accounting Regulations, 2017 and the State-Cwned Enterprises
(Governance and Operations) Act, 2023,

Where provision of and directives issued under differ with the requirements of IFRS, the provisions or
directives of the Companies Act, 2017, the lisurance Ordinance, 2000, the Insurance Rules, 2017, the
Insurance Accounting Begulations, 2017 and the SOE Act, 2023 shall prevail,

These financizl siatements répresent seperate wnconsolidated fimancial statements of the Company,
prepared in accordance with the formml of Anancial statements prescribed under the Insurance Rules,
2017 and the Insurance Accounting Regubstions, 2007,

Basls of measorement

These unconsolidated financiel stataments have been prepared under the historical cost convention
excepl for ‘held for trading” investments and “available for sale” investments that ase stated a1 fair
value, “held o maturity’ investments that are stated 8t amortized cost and ‘staff retirement benefits’
tiat are carmied At present value, The provision of IBNR and premium deficiency reserve s made on
ihe basis of actuarial valuation.

O
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Mational Insurance Company Limited

During the vear, the Company performed 2 reassessment of the recoverability and presentation of
advance tax balances recorded in pdor periods; Az a resull of this review, it was identified that certain
gmounts of tax paid in previous vears had aleeady been adjusted against tax demands raised by the
taxation authorities i earlier periods. However, dus to an inadvertent omission, the comesponding
edjusiments were not recorded in the Tmanckel starements, resulting In 2n overstatentent of advance tax
as at December 31, 2025,

Accordingly, the compamtive financial satemenis have been restated M sccordence with the
requirements of 1AS § — Accounting Policies, Changes in Accounting Estimstes and Errors 1o
retrospectively comreet the prier period omission, Comparative figures have been adjusted to reflect the
impact of the overstatement identified in prior years. The aforesaid restatement does not have any
impact on the profit after taxation, esmings per share, or cash flows of the prior periods.

In aocordance with the reguirements of TAS &, the correction has been applied retrospectively through
adjusment of the opening balances of the relevant assets and equity for the earliest comparative period
presented. The effect of the restaement is summarised below:

As Adjustments
previously  Increase!  As restated
reporied (Decrease)
Rupees in "Hk-———-——

Stutement of financial position - December 2024

Taxation - payment less provisions 2472102 (1.654,100) Bi7.999
Unappropriated profit = Revenoe resene 48676121 (1,654,102 47,022,009

Statement of financial position - December 2023

Taxation - payment |ess provisions 3227233 (),654,102) 1,573,131
Unappropriated profit < Revenue reserve 43107831 (1,654,102} 4] 453,720

Functionsl and presentation currency

ltems included in the uneonsolidated financial statesnents are mensursd using the currency of the
primary ecomomic enviremment in which the Company operates. These unconsolidated financial
statements are presented in Pakistand Rupess, which is the Company’s functional and presentation
currency. All the information presented in Rupees has been rounded off fo the nearest thousand
rupess, except otherwise stated.

Standards, nterpretations and amendments to the accounting and reporting standards as
applicable in Fakistan that are effective in the current year:

There are certain new and amemnded standards, interpretations and amendments that are mandatory for
the Company's accounting periods beginning on or after January 1, 2025 but are considerad nol 1o be
relevant or do not have any significant effect on the Company’s operations and therefore, have not
been detailed in these unconsolidated financial statements.

Stundards, interpretations and amendments to the accounting and reporting standards as
upplicable in Pakistan that are not effective yet:

The following new standards, amendments and interprefations of the accounting and reparting
standards as applicable in Pakistan will be effective for sccounting periods beginning on or afler
Jameary 1, 2026

Erma

Pame § of 8Y




N |

162

1403

0.4

T

Mutional Insurance Company Limitesd

Effective from anmual
Mote perind beginning on or
after:
Siandard
IFRS 9 - Financial Instruments 2.1 January 1, 2027
IFRS 7 - 'Fmancial Instruments Disclosures' (amendment: 2082 January |, 2027
IFRS [T - "Insurance coniracts' 2403 January 1, 2027
IFRS 18 = "Presentation and Disclosure in Financial State 2464 January 1, 2027

IFRS 9 'Financial Instruments’ when applicable shall replace Intemational Accounting Standard 3%
Financial Instruments: Resognition and Measurement' requirements related to classification,
meastrement, impairment, and derecognition of financial assets and Ffinoneial HabilRies,

IFRS 7 'Financial Instruments Disclosures’ (amendments) when applicable shall cover discloswre
requitements of all types of financial instruments, except those that are specifically coverad by another
standard,

IFRS 17 - ‘Insurance contracts' has been notificd by the 1ASE o be effective for annuasl pericds
beginning on or after January |, 2023, However, the Securities and Exchange Commiszion of Pakistan
throwgh 5. R0, 1336 (12025 has directed companies engaged in insurance and reinsurance business
for application of IFRS 17 for periods beginning on or after January 1, 2027,

IFES 17, replaces IFRS 4 Insurance Contracts. The new standard will apply to all entitics thal issue
insurance znd reinsurance contracts, and to il entities that hold reinsurance contracts. This standard
requires entities to identify contracts and its terms and to assess whether they meet the definition of an
insurince contract or includes components of an insurance contract, Insurance contracts are required
to aceount for under the recognition/derecognition of IFRS 17. Compenies subject to the requirement
of the above ERO will alzo be reguired w adop requirements of IFRS 9 from the date of transition if
the insurance company opted for temporary exemption from the application of IFRS 9 as allowed by
IASE,

IFRS 18 'Presenintion and Dizclosure in Financiel Staternenis’, when applicable chall impact the
presentation of ‘unconsolidated statement of comprehensive income' with cerinin additional disclosures
in the finencial statements.

The mansgenient is currently i the process of assessing the impast of these siandords ond
apmendments oa the unconsolidaied financial statements of the Company.

1FR% 17 — Insaranee contracts

Pursuant to the requirements of Securities and Exchange Commission of Pakistan 3RO 1336 (IN2025
dated July 23, 2025 IFRS 17 "[nsurance Contracts”, is applicable to the companies engaged in
insurance/takaful and re-insurance/re-takaful business from financial years commencing on or after 01
Jamuary 2027,

IFRS 17, replaces IFRS 4 Insurance Contrscts, The new standard will apply to all entities that ssue
insurance and reinsurance conlrscts, and 1o all entities that hold reinsurance contracts. This Standard
requires entities to identify confracts and its terma and to assess whether they mest the definition of an
insurance contract o includes components of an inserance contract, Insurance confrocts wre required
to secount for under the recognition/ derecognition of [FRS 17, Companies subject to the requirement
of SRO will also be required to adopt requirements of [FRS 9 froan the date of transition. Cn initial
application of IFRS 17, comparstive information for insurance contracts is restated in accordance with
IFRS |7, whereas comparative information for reiated financial assets might not be restated in
accordance with IFRS 9 if the insurer is initially applying IFRS 9 an the same date as [FRS 17

b
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MWational Insurance Company Limited

SECP through irs $.R.0.1336{1¥2025 has directed that the applicability period of optional temporary
exemption from applving IFRS 9 — "Financial Instrument® as given in para 20A of IFRS 4 -
"Insurance Contracis” i& extended for annual perisds beginning before Januwary 1, 2027, subject 1o
fulfilling the same conditions 4 are prescribed by para 208 of IFRS 4,

Temporary exemption from application of IFRS 9

The SECP has already notified the adoption of IFRS 9 "Finencial Instruments' on companies operating
in Pakistan. However, as an insurance company, the management has opted temparary exemption from
the application of IFRS 9 as allowed by the |1ASB for entities whose activities are predominantly
connacied with insurance a3 the percentzge of the total carrying amount of its liabilities connected with
insurance relative 1o the total earmving amount of all #ts Habilities & greater than 90 percent and the
Company doesn't engage in significant activities other than insurance based on historical svailable
information. Additional disclosures, as required by IASH, for being eligible to apply the temporary
exempiion froan the application of IFRS @ are given below.

The takles below set sut the fair values as at the end of reporting period and the smount of change in
the fair value during that peclod for the following two groups of financial assets sepurately:

(&) Financial assets with contractual tenns that give rise on specified detes to cash flows that are solely
payments of principal and interest (SPPI) on the principal amount outstanding. excluding any financiel
ssgel that meets the definitian of held for trading in IFRS 9, or that i mansged and whaose
performence is evalusted on a fair value basis, and

(b} All ather financial assets

i al e bl 2LE
1 Pl T T R P Y, E
Fall e 5PFD jesl P she SPFI et
Chaege in Carrving | Costlems | Chamgein |
Fair e | sorexlived vala bepai anrealiced
pin LI
Cusk-md banl® - - 11,041 352 -
Dot sz il bes - Hekd w matsnty fiate 10 i & i, 340508
Irveestment in equiny sezenties
« Avalable Foc sabs [noee 91) 150,114 1,785 ]
= et for Trodig diae F) 549778 1004 654 d
T Sepini - - 2. E050
Irvesanent in sohidary 1eg L2h .
Laars and atles reeeivabde 3§05 457 . " .
%1399 LTI TRARE0
Azai Dee 31, 3024
i s [n "[0—
Ved the SFF| texl Pss the SPF sein
L Ceigrin Carvripx | Cowless | Chisgrin |
Fairvlue | snrealiped walag | impeirsest | wrealled |
[ ain i
Cath ead bak® p P 5 HPE.991 . .
Debd spcureips - 1afd oo reainiy {nodd 109 t AT BAEGG
ez st in oxquity sesurilies
= dvaibbls for sle fnoie %) £S5 51 B 51
= Hald for Teading (o 91 L4ES T2 1155230
e gl in sbdiany 153 580 . .
Lo aral otbest pogeivabie™ I 5F5 &7 . - -
f444.730 1194 yel TR 17887 - -

* The earrying amount of these financinl assets measured applying JAS 3% are a ressonable
approximatian of their fair values,

SUMMARY OF MATERIAL ACCOUNTING POLICY INFORMATION

The malerial sccounting policies adopted i the preparation ol these unconsolidmed financial
staléments ane s out below, These policies have been consisiently appléied 1o all the years presented
unbess stated otherwise,

(Popact
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National Insurance Company Limited

Property and equipment

These are stated ai cost less accumulated depreciation and sccumulated impairment losses, if any.
Depreciation is charged using the straight-line method in aecordance with the rates specified in note 3
1o these unconsolidsted financial statements and after taking into account residual values, if
significant.

Diepreciation en additions is charged from the month the assets are available for use, while no
depreciation is charged in the month of disposal,

Subsequent costs sre included in the assels carrving amount or recognized as 2 separale ssel, 85
appropriate, enly when it is probable that the fture economic beneflts associated with the items will
flow to the Company and the cost of the item can be messured reliably. Nommal repsirs and
maistenance are charged 1o the unconsolidated statement of profit end less sccount as and when
imcurred. An item of property and equipment i derecognized upon dispesal or when no future
economic benafits are expected from its use. Any gain or loss arising on derecognition of the asset
(ealeulated as the difference betwsen the net disposal proceeds and the carrying amount of the asset] is
included in the unconsolidated statement of profit and loss account in the year the ssset is
derecognized, Depreciation methods, useful lives and residual values are reviewed, and adjusted if
appropriaie, at each reporting date.

Intanglble assecis

An intangible a1se! is recognized as an asset if it is probable that future coonomic benefits attributable
to the asset will flow to the entity and the cost of such asset can be measured relably.

Costs directly associated with identifiable software that will have probable economic benefits
exceeding cosis bevond one year, are recognized ns an intangible asset.

These are stated ai cost less accumulated emortization and accumulated impairment kosses, il any.
Intangihle assets are amortized on a straight-line basis over s estimated useful life as specified s note
& 10 these unconsclidated financial statements after taking into account residual values, if significent.
Amartization on additions is charged from the month in which the asset & put 10 usa, whereas no
amactization is charged in the month the asset is disposed of. The useful lives and amortization method
wre reviewed and adjusied, iTappropriate, ac each reporting date,

Gains or losses arising from derecognition of an intengible asset are measured as the difference
between the net disposal proceeds and the carrying amount of the asset and are recognized in the
uncongolidated statenyent of profit or loss account when the asset is derecognized,

lavestment property

Investment properties are accounted for under the cast model in accordance with the requirements of
Intemational Accounting Standard (IAS) 40, "Investment Properny”

- Leasehold land is siated &t cast.

- Buildings on leasehold land are depreciated to their estimated salvage value on a straight-line besis
over their useful lives.

- Lifts, HVAC and other installations forming pan of buildings on leasehold land but having separate
useful lives are deprecisted under the straight-line method.

Depreciation charge, subsequent capital expenditure on existing properties. rormal rcpair &
maintenance and gains or losses on disposals are accounted for in similar manner as those applicable
Lo property and equipment (nate 3.1}

o
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MNational Insurance Company Limited

Insurance coniracis

Insurance contracts are those contracts under which the Company as insurer has accepied insurance
risk from the insurance contrsct holder (insured) by agreeing to compensate the insured if a specified
uncertain future event (the insured event) adversely affects the insured. Once a contract has been
classified as an insurance costract, it remains an insurance contract for the remainder of its tenure,
ever if the insurance risk changes significantly during this period, unless all rights and obligations are
extinguished or expired, Insurance contracts are clussified into the following main categories,
depending on the natere end duration of risk and whether or not the tenns and conditions are fived:

Fire and properiy

Fire and property damage insurance comiracts mainly compensale the Company’s cuslomers for
damage suffered due to fire, carthquake, riots and sirike, explosion, atmospheric dsturbance, foad,
eleciric Muctuation and impact, burglary, loss of profit followed by the incident of fire, contractor’s all
rick, erection all risk, machinery breakdown and boiler damage, etc. according o the terms and
conditions of the palicy, 1o their properties or for the value of property lost. Customers who umderizke
commereial setivities on their premises could also receive compensation for the loss of camings
caused by the inability to use the insured propenties in their business activities.

Marine cargo

Marine insurance covers the loss or damape of vessels, cargo, terminals, and any transpor Or property
by which cargo is transferred, acquired, or held between the points of origin and final destinarion.

Marine hull

Marine hull insurance provides cever for ship of all kinds, barges, tugs, dredgers, fishing rawlers,
wvacht, pleasure boats, speed boats etc,

Aviation
Aviation covers the aircrafi itself for sceidental damage or loss from whatsoever cause operaling

snywivere in the world subject to certain terms and conditions, and damage to/loss of spare parts al the
gircrafi'engines against all risks.

otar

Motar insurance provides protection against losses incurred a5 a result of theft, traffic accidents and
against third pasty |izhility that could be incurred in an sccident. These contracts are generdlly one year
contracts.

Engineering

Engineering insurance offers comprehensive and adequate protection against loss or damage in respect
of the contract works, construction plant and equipment andfor construction machinery, i well as
against third party claims in respeet of property damage and/or bodily injury arising in connection with
the execution of construction praject. These comtracts are normally one year Insurance Contracls except
some engineering inswrance contracts that are of more than one year pericd.

Miscellaneous

All ather types of insurance contracts are classified in miscellaneous category which includes mamnly
terrarism, personal accident, worker compensation, Cash-in-Safe, Cash-in-Transit insurance elc, These
coriracts are normally one vear insurance coniracts,

Cros)
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Mational Insurance Company Limited

The Company enters into outward réinsurance arrangements only in the normal course of business in
arder to limit the potential for lnsses arising from certain exposures and does not engage in inward
TEIMSUTATEE ArTANEerents,

The Company peither issues investment contracts nor does it issue insurance contracts with
diseretianary participation features (DPF),

Unearned premium reserve

Provision for uneamned premium is calculaied by applying 365 doys method, except marine cargo
insurance for which unearned premium is caleulated by applying twenty fourths’ method.,

Fremium deficiency reserve

The Company is required 25 per the Insurance Accounting Regulations, 2017, to maintain & provision
in respect of premium deficiency for the class of business where the uneamed premium reserve is no
adequate to meet the expected future [mbility, afier reinsurance from claims, and other supplementary
expenses expected to be incurred after the reporting date in respeet of the unexpired policies in thal
class of business at the reporting date. The movement in the premium deficiency reserve is recorded a3
an expense in the profit and loss account.

The Company determines adsquacy of liability of premum deficiency by carrying out analysis of its
loss ratio of expired periods of the contracts. For this purpose the prospectiva loss ratios for each class
of business is determined and applies factors of unearned and carmed premium and uses assumptions
appropriate to amive at the expected claims seftlement cost which when compared with unsanmed
premium reserve (UPR) shows whether UPR is adequate to cover the unexpired risks. [T these ralios
are adverse, premivin deficiency is determined.

Reinsurance contracts held

Insurance contracts entered inta by the Company with reinsurers for compensation of lesses suffersd
of insurance contracts issued, are reinsurince contracs. These reimsurance contrects include both
facultative and treaty arrangement coniracts.

Reinsurance assets or lizbilities are derecopnized when the consractual rights or obligations are
extinguished or expired. Furthermors, reinsurance assels are not offsct against related insurance
liabilities. Income or cxpensss from reinsurance contract ase not off set ggainst income of expenses
froam related insvrance assefs

Reinsurance linbilities represent the balinces due o reinsurance compenics. Amounts payable ars
estimated in 2 manner consistent with the related reinsurance confract. Reinsurance R55CLS represent
balances due from reinsurance companies. Amounts recoversble from reinsurers are esfimated in
manner censistent with the provision for outsianding claims or settled claims associated with the
reinsurenes policies and are m pecordance with the related reinsurance contract,

The defierred portion of reinsurance premium is recognised as a prepayment. The defermed portion of
reinsurance premium ceded is caleulated by applying 365 days method.

Prepayment (ie. premium ceded to remsurers) is recognised as follows:

(i) for reinsurance conlracls operating on a praportional basis, & liability 1 the reinsurer i3 recognised on

artachirent of the underlying policies reinsured, while an asset is recognised for the unexpired period
of reinsurance coverage at the reporting date as prepaid reinsurance premium ceded and the same is
excpensed over the period of underlying policies.

S
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Matlonzl Insurance Company Limited

(i) for reinsurance costracts opersting on & non-proportionz] basis, and for which the term of the

reinsurance contract is not directly referable to the term of any underlying policy or polices, on
inseption of the reinsurance contract,

The Company assesses its reinsurance assets for impairment on the reporfing date. [T there i5 @n
ohjective avidence that the reinsurance asset Is impaired, the Company reduces the carrying amount of
the reinsurance assel to itz recoversble amount and recognises that impairment loss in the
unconsolidated statement of comprehensive mcome,

Reinsurance recoveries against claims

Claim recoveries recsivable from the reingurer are recognised as an asset at the same time as the claims
which give rise 1o the right of recovery are recognised 25 a liability and are measured & the amoun:
expected to be received,

Recelvables and payables related to insurance contracts
Duc to ! from insurpnee contract holders

These ace initially recognized at cost which is the fair value of consideration received. Provision for
impairment on premium receivable is established when there is objective evidence that the Company
will #1t b able to colleet all amounts due according to original terms af reczivables. Receivables are
also analyzed as per their aging and accordingly provision is maintained on a syslematic basis.

Dag to ! from reinsures

Amaunis due to | from re-insurer are carried af cost kess provision for impairment. Ciost represents the
fir value of the consideration to be receivad / paid in the future for services rendered / received.
Provigion for impairment on amount due from reinsurer is established when there is objective evidence
that the Company will not be able to collect all amounts due according 1o ariginal terms.

The Company has reinsurance arrangements with Pakistan Reinsurance Company Limited (FRCL)
only

Deferred commission expense /| acquisition cost

Commission expense / scquisition cos! incurved in ¢bisining policies is deferred ard brought 1o
unconsolidated statement of profit & loss as an expense in accordance with the pattem of recognitlen
of the gross premium to which it relates. Commission expense is amived at after taking the impact of
apening and closing deferred commission.

Segment reporting

An operating segment k5 & component of the Company thal engages in business activities from which it
may earn revenues and incur expenses including revenues and cxpenses that relate to ransactions with
any of the Campany’s other companents. All operating segments’ results are reviewed regulurly by the
Company 1o make decisions about resources lo be allocated to the segment and assess ils perfarmance,
and for which discrete financial information is available,

The Company presents segments reporting of operating results using the classes of business as
spacified under the Insurance Accounting Regulations, 2017. The reported operating segments aré also
consistent with the internal reporting process of the Company for allocating resources and sssessing
performance of the cperating segments, The performance of segments is evaluated on the basis of
whderwriting resulis af each seginent,

(g
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Based on its clasifieation of lrsurance contracts issued, the Company has five primary business
segments for eeporting purpeses namely fire and property, marine aviation and trangport, moLor,
engincering and miscelloneous. The naturs ond business activities of these segments are disclosed in
naks 3.4,

Agsets and liabilities are allocated to particular segments on actual basis. Those assets and liabilites
which cannot be allocated to a particular segment on a reasonable basis are reported as unallocated
comorate nssets and liabilies. Further. the marapement expenses were alloczted to each segment on
the batls disclosed in note 3,27,

Cash and cash eguivalents

Cash and cash equivalents for the purposes of cosh flow statement inchsdes cash af bank, term deposits
anid murket tressury bills with priginal maturity of lesa than three months.

Revenue recognitlon
Premium

For all the insurance contracts, premiums are recognized as wrilten from the date of issuance of policy
{i.e. attachment of the risk 10 the policy). Where premiums for & policy are payabile in installments, full
premium far the durmtion of the policy is recegnized as written at the inception of the palicy and
relaled assets set up for preminms receivable at & later dnte. Premiume are stated exclusive of nxes and
diuties bevied an premiums.

Revenue from premium is determined afler taking inte account the uneamed portion of premium, The
unenmed portion of premium income is recognized as a liability which is caleulated as & ratio of the
unexpired periad of the policy ond the total palicy period (365 days), both measured fo the nearest day
except for marine carge which is caleuleied by applying 1224 methad as spacified in the Insurance
Accounting Regulatians, 2017,

Reinsurance premium is recognized as an expense after wking into account the proportion of defemed
premium expense which is calcubated using twenty fourths' micthod. The daferred portion of premium
experse is recognized as a prepayment.

Commission mesme

Commission and other forms of revenue (apart from recoveries) from reinsurers are deferred and
recognized ns liability smd recognized in the profit and loss account 45 revenue in accardancs with the
pattern of recognition of the reinsurance premiums to which it relstes.

Invesiment income

Unrealized gain or (lows) on revaluation of mvesiments chassified as available-for-sale is included in
Uz unconselidated statement of comprehensive income in the perind 1o which it relates,

Ciain or loss on remessurement of fmvestments hebd-for-trading is recognized in the unconsolidated
statzment of profit and loss accoint,

Profil on hebd-to-maturity instruments is recognized an 2 time proportion hasis taking inte account the
effective vield on the invesbnents.

Giain or loss o sale of investiments is recognized in the unconsolidated statement of profit and loss
the time of sale.

-l
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Mational Insurance Company Limited

Dividend income is recognized when the Company's rght to receive the dividend is established.
Return on hank and other saving deposits is recognized on time proporiion basis.

Bental income

Rental income on investment properties is recognized on & time proporiion basis.

Other ingome

Gain or loss on sale of fixed sssets, intangible assets and investment properties is recognised when the
asset is derecognised.

Inwvestments

All investments are initially recognized at cost, being the fair valie of the consideration given and
include transaction costs except for those classified as held for trading. Subsequently, these are
racognized and classified as follows:

At fair velue through profit or loss
Held to marariny
Available-for-sale

The classification depends on the purpose for which the financial assets were acguired.

3.14.1 At fair value through profit or loss
Quoted investments which are acquired principally for the purpose of gencrating profit from short-
term fluctuations in price or are comprised in @ ponfolio of which there is & recent actual patiern of
short-term profit teking are classified as held for trading.
Subseguent to initial recognition these are re-mensured at fair value by reference to quoted markes
prices with the resulting gain or loss being inchuced in profit or loss for the period in which it arises.

3142  Held to meturity
Investments with fixed maturity, where management has both the intent and ability fo Tsold to maturity,
are classified as held to maturity,
Subsequently, these are measured at amortized cost. Ay premium paid or discount availed on
acquisition of held to maturity investment is deferred and amartized over the term of the mvestment
using the effective yield method.
These ase reviewed for impairment at vear end and any losses arising {rom impairment in value are
charped to the profit and loss account.,

1143  Availuble for sale
Investments which are intended 10 be held for undefined period of time but may be sold m response [0
ihe need for liquidity, changes in interest rates, equity prices or exchangs rates argé classified as
available for sale,
Chaoted
Subseguent ta initial recognition, these Investments are remeasured at fair value, Gains or losses on
remeasurement of these investments are recognized in the statement of comprehensive income,
Unquoted
Unquoted investments are recognized af fair value of the consideration paid less accumulated
impairment losses, if any.

g
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Mational Insurance Company Limited

Invesiment in subsidiary company
Investiment in subsidiary company 15 stated af cost,
Fair value measuremenis

The fair value of investments held for trading is their quoded bid price at the Statement of Firancial
position date,

Recognition / derecognition of investments

Investments held for trading and available for sale invesiment are recognized ( derecagnined by the
Company on the day il commits to purchase / sell the investment. Invesiments hebd-to-maturity are
recognized / derecognized on the day they are transferred to/ sald by the Comgany.

Regular way purchases and sales of Invesuments that require delivery within the time frame mstablished
by regulations or market convention are recognized at ihe trade date. Teade date is the date on which
the Company commits o purchase or sell the investiment.

Financial instroments

All the fingncial assets and lishilities are recognized =t the time when the Company becomes a party 10
the contractual provisions of instrument. Any gains or losses on de-recognition of financial assets and
lighilities are 1aken 1o profit end loss account currently.,

Offsetting of financial assets and linhilitkes

Financial assets and hiabilities are ofT set and the net amount is reporied in these unconsolidated
financial staterments only when there is a legally enforceable right to set-off the recognized amount and
the Company intends either to settle on a net basis, or to realize the assets and 1o settle the liabilities
simulimneously.

Underwriting provisions

Undsrwriting provision eonsist of provision for outsnding claims incleding clams payable and
provision for losses Incurred but Not Reporied (IRMR) and provision for deferment of premsium
(unearned premium) and commission income (uneamed commissian income). These provisions are
determined snd recorded based on the percentages supgested by the actuarial valuztion report. The
actuarial valuation is carried eut nnually. The methods used for determination of these reserves ane
stated in note 38 “valuation of insurance ressrves”,

Provision Tor outstanding claims (including 1BNR)

Provisions for outstanding claims inglude amounts in relation 1o unpaid reported claims, clalms
incurred but not reported (IBNR) and expected claims setthemEnt costs.

Outstanding claims

This represents the amount of claims that have been reported and are ye! unpald or partially impand al
the end of reporting yaar for 8 given accident year,

A liability for outstanding claims (claim incurred) is recognized foc all claims incurred which
represents the estimates of the claims intimated or assessed before the end of the reporting period and
messured at the undiscounted value of expected fulure payments. Provision for lability in respect of
unpaid reported claims is made on the basis of individual case estimates while taking into
consideration the past claims settlement expenence including handling costs and the Campany’s
reserving policy. Where applicable, decuctions are made for salvage and their recoveries.

TR

Page 17 of §9




3.18.1

L1

1191

3.18.1

320

1

Mational Insurance Company Limited

Reinsurance recoveries against outstanding claims and salvage recoveries are recognized os an assel
and measured al the amount expected to be received,

Liabiliy for outstanding claims has adjusted for the effects of subsequent development in the
provision for outstanding claims in subsequent year, As per [AS 37 and 1AS 10, it is reguired that
“subsequent payment | seftlement of clims before any date when the uncansolicated financial
statements are suthorized for issue’ is an “adjusting event’ and the claim expense and reinsurance
recovery shall be accounted for at “nctual | settlement amount’ in the year in which the loss event
cecurred,

Incurred bui not reported (IBNR Clyims)

This represents losses that have incurved or are in the occumence period ak the end of the reporting
year and have not been intimated to the Company by the end of the reporting year,

The Company is required, as per the SECP circular no. 9 af 2016 dated March @, 2016 "Guidelines for
Estimation of Incurred But Not Reported (IBNR) Claims Reserve, 2016" to estimate and maintain the
provision for claims incurred but not reported for each class of business by using the prescribed
method which iz “Chain Ladder Method” or any cther ahemate method as allowed under the
provisions of the Guidelines.

The sctuarizl valuation as at December 31, 2025 has been carried out by an independent firm of
actuaries for determination of IBNER for cach elass of business.

Taxation

Income lax expense comprises current and deferred tax, Income lax expense is recopnized in the
unconsolidated statement of profit and Joss sccount, except 1o the extent that it relates to iems
recognized directly in equity or in the unconsolidated statement of comprehensive income, in which
case it is recognized in equity or in the unconsolidated statement of comprehensive income

respectively.
Current taxafion

Pravision for the current taxation is based on taxable income al curment rates of taxation after taking
nto account tax credits and rebates available, if any. The charge for the current xation also includes
adjustments that were considered necessary, relatmg 10 prior years which arise from assessmenis
finalized during the year or required by zny other reason.,

Deferred taxafisn

Deferred taxation is recognized wsing the statement of financial position lishility method for &ll
temporacy differences between the smounts atiribited to assets and liebilities for firancial reporting
purposes and the amount used for taxation purposes. The amount of deferred tax is recognized based
on the expected manner of realization on settlement of the carrying amount of assels and lisbilities
using tax rates enncted at the statement of financial position date.

A deferred tax asset is recognized only 1o the extent that it is probable that future taxable profits will
be available sgainst which the asset can be utilized. Deferred tax assets are reduced to the exient that it
ia no longer probable that the related tax benefit will be realized.

Staff retirement benefils

Defined benefit plans
The Company opesates the lollowing defined benefit plans / scheme for its employees:

GETEES
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Mational Insurance Company Limited

Fund pension scheme.

Unfunded graiuity scheme { for employees under Monetized Salary Package Scheme).
Unfunded post-retivement medical benefin scheme.

Uinfunded compensated absences.

The employees who have joined the Company on of afier January 01, 2001 under Mongtized Salary
Package Scheme (MSF) are eligible for unfunded gratuity scheme.

The Company accounts for all aceumulatad compensated absences when the employees render service
that increases their entitlement to future compensated absences based on acarial valuation. The
actuarial valuation has been carried out using the projected unit credit method, Actuarial valuation is
earried out annually as on December 31,

The Company’s abligation under the above schemes is determined by estimating the amount of future
benefits that the employess have earmed in return of their services in the current and prior years, that
henefit is discounted 1o determine the present value and the fair value of plan assets, if any. is
deducted. The calculation is performed by an independent actuary.

All actuarial gains and losses are immediately recognized in the period In which they occur through the
unconsolidated statement of comprehensive meome.

Assumpticns and other findings of post-employment benefits have been briefly disclosed in note 21.

Impairment of assets
Finaneial asseis

A financizl asset is assessed at each reporting date to determine whether there is amy objective
evidence that it is impaired. A financial asset is considered to be impaired if objective evidence
ndicates that one or more events have had a negative effiect on the estimated future cash flews of that
asset. An impaisment loss is reversed if there bas been s change in the esfimates used to determine the
recoverable amouni. An impaiement loss is reversed only to the extent that the essel’s carrying amount
does nat exceed the carmying amount that would have been determined i no impairment loss had been

recognized.
Mon=financial assets

The camrying amounts of non-fnancial assels are assessed af each reporting date to ascertain whether
thera is sy indication of impainment. 1fany such indication exists then the asset's recoverable amount
is estimated. An impairment loss is recognized, as an expense in the profit and Joss account, for the
amount by which the assel’s carrying amount excesds itz recoverable amaount The recoverable amount
is the higner of un asse’s fuir value less cost to sell and value in use, Value in use is ascertsined
threugh discounting of the estimated future cash flows using a discount rate that reflects current
market nssessments of the time value of money and the risk specific 1o the assets. For the purpose af
assessing impairment, assets are grouped ai the fowes! levels & which they are generating separately
identifiable cash Mows (cash penerating units),

Loans @nd ather receivables

Loans and cther receivables are stated inifially 21 fair value and subsequently measured 2t amestised
cost using the effective interest rate methesd, Othes receivables comprise of rent, balance due fram
pension fund and inserest receivable from PIBs. A provision for impairment of loans, advances and
osther raceivables i established whese there is objective evidence that the Company will not be able to
eallect all amounts due according to the originzl terms of the receivables. The amount of provision is
charged to the unconsolideted staiement of profit and loss account. Loans, advances and other
receivables are written of f when corsidered imrecoverable.

g oo
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National Insurance Company Limited

Premiinm received in advance

Premiumn received in advance is camied ab cost which is the fair value of consideration received agginst
services 1o be provided in the future. It is recognized In advance is recognised as linbility tll the fime
of izsuance of insurance cantract there against,

Creditors and aceruals
Acerucd expenses

Accrued expenses are carried at cost which is the fair value of the consideration to be paid in the
future for the goods and / or services received, whether or not billed to the Company.

Otlier lighilities

Other Habilities arc carried at cost which is the fuir value of the consideration to be paid / received in
the fuwre for the goods and / or services received / provided, whether or not bilied to / by the
Company. Except for Habilly for gowernment levies including exclse duty, sales tax on services,
faderal fnsurance foe and stamp duty, a5 applicable on underwriting activities have been recognized
after receipt of such amount from respective clients.,

Foreign currency transactions and translations

Foreign currency transsctions sre transhated into Pakistani Rupees at exchange rates prevailing on the
date of the transaction. Maonetary assets and liabilities denominated in foreign currencies are transluted
inte Pakistani Rupees =t the rates of exchange prevailing at the statement of finarcial position date,
exchange differences, if any, are taken to the unconselidated statement of profit and loss account,

Dividend and gppropriation to reserves

Dividend and appropriation to reserves are recognized as lisbility in the Company’s unconsalidated
financial statements in the vear in which these are approved.
Allogation of expenses to underwriting business

Expenses of management sllocated to the underwriting business represent directly attributakle
expenses and Indirect experses allocated on v basis of gross premium Income under individus|
business.

Earnings per share
The Company presents basic and diluted earnings per share (EPS) for its shareholders.
Basic EFS

Basic EPS is calculated by dividing the profit or loss sttributable to ordinary shareholders of the
Company by the weighted average number of ordinary shares outstandeny diiring the vear.

Diluted EFS

Diluted EPS is determined by adjusting the profit or loss attributable to ordinary shareholders and the
weighted average number of ordinary shares outstanding for the effects of all dilutive potential
ordinary shares, if any.

Pravisions, continpent assets and contingent labillties

Provisions are recogrized in the unconsolidated statement of financial posilion when the Company has
a lepdl or constructive obligation, s a resulk of past events, and it is probable that =n sutflow of
resources will be required to settle the obligation. and a reliable estimate can be made of the amount of
obligaticn,

o =%
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Matlonal Insurance Company Limited

Provisions for product warranties, legal disputes, onerous contracts or other claims are recognized
when the Company has a present lagal or constructive obligation as a resull of a past event, it is
probable that an outflow of economic resources will be required from the Company and amounis can
be estimated reliably. Timing or amount of the cutflow may still be uncartain.

Provisions are measured at the estimated expenditure required o setde the present obligation, based on
the most reliable evidence available at the reporting date, including the risks and uncertainties
associated with the present obligation. Where there are a number of similar abligations, the likelihood
that an outflow will be required in settlensent is determined by considering the class of chligations =5 a
whole. Provisions are discouned to their present values, where the time value of money is material,

Any reimburgement that the Company ean be virtually certain to colleet from & third party with respest
1o the obligation is recognized as o separate asset, However, this asset may nod exceed the amoum of
the related provasion.

Mo lisbility is recogrized if an outflow of economic resources as a result of present obligations is not
probeble. Such situations are diselosed a5 contingent lishilities unless the outflow of resourced is
[tk lals=N

Raeserve for exceplional losses

The reserve for exceptional losses was el aside prior (o 1979 and was charged to income with the
arovision of Income Tax Act of 1922 (repealed). The Company has ceased to set aside such reserves,

Critical secounting estimates and judgements

The preparation of these unconsclidated financial simements in conformity with accounting &nd
reparting standards as applicable fn Pakistan requires management to make judgments, estimates and
assumptions that affect the reported amounts of assets and lighilitics and income and expenses. It also
requires management 10 exercise judgment in application of its accounting policies. The estimates and
assaciated assumptions are besed on historical experience and various other factors that are believed to
he reasonable under the circumstances. These estimates and assumpiions are reviewed on AN ongomg
basis. Revisions to accounting estimates are recognised in the peried in which the estimate is revised if
ihe revision affects only that period, or in the period of revision and future periods iF the revision
affsers both current and future periods. Significant accounting estimates and arsps where judgments
were made by the management in the application of accounting policies are as follows:

Significant arcas where assumptions and estimates were exercised in application of accounting policies
relate to the following:

Motes

Usesul lives, residual value and depreciztion method of

progerty and equipment and intangible assels |
[nvestment property 33
Premiuim deficienty reserve (liability adequacy test) 3.6
Receivables relatzd to insurance contracts 39
Provision for cutstanding elaims {inchuding IBMR} 3.7
Pravislon for taxation and deferred tox 3.19
Defined bencfit plan 3.20.2
Inpairment of assels in
Provisions, contingencies and commitments 3.29
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Mational Insurazance Company Limited

Sintus of properties under litigation

i Acre Plot situated at Korangi Deh Phihal, Karachi (FIR No. 21/20010 dated November 11,
101

NICL purchased 10 Acre land situated 5t Korangi Deh Philel, Karachi as per the approval of the then
Board of Directors from Mr. Ehalid Anwar at a cost of Rs. 900 million excluding government levies.
Sale agreement in this respect was duly executed on August 19, 2008, possession was handed over 1o
MNICL. title was duly wransferred in the name of NICL vide conveyance deed Augusl 21, 2009 and
mudation was done on November 20, 2009, Prior to purchase of the said fand, a Pakisan Bank's
Association (PBA) approved valuer namely Consultancy Support Services Limited was commissioned
by MICL for carrying ¢ul the land pre-purchass valuation which valued this land a1 Rs. 2.5 million per
acre (s, 925 million) on June 11, 2009, Further, in response to a lerter Mo, MICL/LDVHOMES daled
June 9, 2009 the Exccutive District Officer {Revenue), City Distriet Govemment Karachi in its letter
No. EDCVREY/ 147372009 dated June 25, 2009 mentioned that the cost of per nere of this land as
informed by the District Officer (Revenue), City Drstrict Government Kerachi vide it lefter He.
DOVREV/E/R.B/3478/2008 daed July 30, 2008 is Rs. 90.50 million per acre (Rs. 903 million),

Prior 10 the regisration of FIR, the complainant namely the Ministry of Commerce, Government of
Pakistan, got an independen: valuation done on the orders of the Mational Assembly Standing
Committes on Commeree by a State Bank of Pakisian approved valuer namely Mis. Eastern Surveyar,
whe valued the land at Rs. 973 million on Apal 3, 2010,

Afier registration of FIR, Federal Investigation Agency (FIA) and MICL got o valuation of the land in
gquestion done by another State Bank of Pakistan approved valuer namely M/s. Ahmed Associates who
valued the land at Rs. 525 million on Decesnber 6, 2010, Later, FIAMNICL got yer ancther valuation
done of the same land by the same valuer st Rs. 700 million a5 at August 2009 on Jenuary 3, 2011,
Finally, on March 03, 2011 FIA and the Company gol another valuation of the land done by Natienal
Engineering Services Pakistan (Private) Limited (NMESPAK) which valued the kand at Rs, 412.61
imbllien as on July 20049,

Mr. Khalid Anwaer, without sny admission of guilt or wrong doing or irregularity on his part or on the
part of any other person, voluntéered 1o canditionnlly deposit the differentinl amouwnt of Rs. 490 mitlion
under the believe and irepression that the case regarding purchase of eforesaid land is sub judice bafore
the learned Special Judge (Central) = 11, Karachi and the matter would be decided qun allegations upon
comchusion of @ trial wherein Mr. Khalid Anvwer has all the opportunity to defend the transaction under
refierence and challenge the veracity of the valuation done by NESPAK or by another valuer(s). The
differential amount was tendered with the sole purpese of saving the spplicant’s good repute and to
aveid any inconvenience and discomfort and is conditionally deposited. The entire amoun of Rz, 490
million, recovery based on NESPAK valuation, has already been received from the sellers and credited
to NICL bank accounts, Mo amount is outstanding in this case,

Afier several letters From the seller, through his legal council showing his reservation on NESPAK
valuation, in the final reply dated Seprember 22, 2011 NESPAK concluded the matier writing “The
tand in question st the time of purchase could justifiably be evaluated on the basis of it commercial
valug, which could range between Rs. 63 million to Rs. 67 million per acre for this {0 mere picce of
barad",

Al accused persans have besn releazed on bail on the ground of statutory delay in decision of the case
and on the basis of important development in the case that the alleged embezzled amount worth Rs. 490
million have fully been realized and paid in the account of NICL.

et
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Mational Insurance Company Limited

The case wis decided / disposed of on December 8, 2018 whereby Ayyaz Khan Niazi and other
aceused persons were eonvicted/sentenced for imprisonment of seven years each. The accused persons
have filed appeals against orderfjudgment dated December 8, 2018 before the High Court of Sindh at
Karachi, which is pending.

The zhove case was disposed of on December §, 2018 by Accountability Court Mo. 111 at Kerachi,
wherehy the sccused persons were sentenced. Appeals filed by accused persons were accepled vide
judgment dated October & 2019 passed by the Sindh High Court snd all sccused pArsoNs wers
acquitied, Appeals were filed by NAB against the ordersfjudgment of Sindh High Coun belare the
Supreme Court of Fakistan, but the same was dismissed on December 13, 2019, Agcordingly, this
insant matter is no more in field and finally all accused persons have been acquitted.

Following is a summmary of amoeunts recoverzble out of the property:

Rupees in B0
Purchase price 200,000
Less: Value ps determined by MESPAK 412,610)
Add; Other charges 2,610
Difference recovermble A0 D00
Lass: Fecovered in prior years (490, 000)
Balance recoverable B

A5 at December 31, 2025, the value of the property assessed by Property Valuation Services (Private)
Limited i3 Rs. 783,000 million {2024:Ks. 783 million},

20 Kapal 2 Marla (FIR No. 29/2010 dated Novembaer 13, 2010)

NICL purchased 20 Kanal 2 Marla plat of land in July 2009 as per the approval of the then Board of
Directors from Mr. Molsin Habib Warraich situsted at Airport Road, Lahore. NICL paid Rs. 1.067.753
million te the Seller (Mahsin Habib Warrsich) as peice of land. Sale deeds were executed in July 2009
in favour of NICL and the land was duly mutated / transferred,

MICL arranged valuation of this land from Trister International wha valved it st Rs. 1,326,000,000/- on
June 29, 2009. Ancther valetion sranged by NICL from Mfs. Medallion Services resulted in
valuation of this land at Rs. 61,500 million per Kanal (Rs. 1 236,150 million) on Juse |6, 2009,

On & valuation arranged for and conducted on the mstructions of Ministry of Commerce, Islamabad in
March 2010 the valuer M's. 5. A. Associntes determined the value of the land at Rs. 1,256,300 million.

Minigiry of Commerce through National Evaluation Company arranged vaksation of this land who alse
valued it at Rs. 1,206,000 million on March 31, 2010,

During the course of investigation after FIR, FIA armanged valuation of the property through Mis.
Ahmed Associates in December 2010, who valued the property at Rs. 984.900 million as at July 2009
on December 20, 2010, Mr. Mohsin Habib Warraich, without admissien of any guilt or wrong doing or
irregularity, coaditionally deposited the differential amount of Rs. 80.400 million,

Subsequently, FIA arranged another valuation of the property through MESPAK, who assessed the
value at Rs, 562500 million as at July 2009 in January 2011 with differential recoverable amount of
Rs. 505255 million. By the efforts of FIA, Mr. Mohsin Habib Warraich made a conditiomal offer 1o
pay back this differential amouwnt

£ s =
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Matioral Insurnnee Company' Limited

On Mareh 30, 2001 Mr, Melsin Habib Waraich through his autharized attomey, in good faith and
witligut edmission / confossion. of any wrang daing / guilt / offence and without prejudics to the irial
and difence thersin mude conditional / withowt prejudice offer of paying the differential amount of Rs.
505.255 million subject to the decision of the case upon conelusion of the trisl and in case of acquittal
and discharge the offer shall be deemed to be withdrown and of no logal offect and WICL will be
obligated vo refund the nlleged differential received under protest along with the cost of funds and such
offer is made withowt prejudicing £ aMecting right to defend instant ransaction in trial court and for
challenge the valustion done by MESPAK before the court of competent jurisdiction,

The differential amount of Rs, 503355 willion had been conditionally tendered in the Following

IaNner;

The amount of s B0.400 millien shall be adjusted towards payment of differeniial amount of Rs.
503.255 million leaving the balance of Rs, 424,855 millicn.

The balance of Ks. 424,555 million along with inverest & SBF discount rig will be poid in five years
through len bisannual installmens of Re. 42.000 million each excepl the last meailinent of RS, 44,400
milliem. The payment of the kst installment shall become dee on Movember 01, 2016,

MICL also filed apglicntion for muction of property of assused persan far recovery of valuable amount
of the Company, which ia pending nrguments.

In compliance of Supreme Coert Order dated 22_11.2013, passed in Suo moto case NO. 1R/2010, this
case wis ransferred on 02012004 fram the Court of Special Judge {Ant-Corrptien, Lahore to MAB
Couirt Mea.2 Lahore).

The shove <ase was disposed of an 0241-2020 by Accountability Court N, |V at Karachi, whereby
the ol pogused persons were acquitied, Accordingly, this instant matter is no more @ fisld. As per
information NAB is in process to [1le appeaks before Labore High Court against judgment dated 02-01-
2020 passed by the Accountshbiliy Court, Howewer, NICL's ten Execution Applications for
recovery/realization of Rs. 422 million are still pending before Civil Court, Lshore, The opinion of
Aslam Law Associates related o recovery of Be 422 million is that Habib Mohsin Warraich is no mone
under legnl obligation to pay this amount io MICL waless judgment of acquittal is challenged and
revgrsed iy appeal

Fallowing i& a summary of smeunts reeoverable ont of the shove mentioned property:

Rupiees in ‘D0
Purchase price 1,067,755
Less: Value as determined by NESPAK 1362, 50
Difference recaverable 205,255
Less: Recovered up to the balance sheet dase (80,200}
Balance recovernble 424 853
Uarealized cheques (April 2002 = 200 6)

10 Bauneed eheques of dares April 201 2- Movember 2016 =

Batance recoverable 424,855

As at December 11, 2025, the vahie of the properly assessed by 'Property Valuation Services (Private)
Limited is Bz 1928 million (2024; Bs. | B00 millipr],

st
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131 Offhee speee in Liberty Toweres, MFC Arven, Dubai (FIR Mo, 14201010 dated Nevember 22, 2O

In July 200%, WICL purchased 6 units / offices measuring 27,429 sq. fis in Liberty Towers, Dubai
Intermational Firancial Centre (DIFC) Area, Dubai at & cost of Ra. 1,649,547 million (US § 19,990
million equivalent to AED 73463 million) excluding levies of Rs, 49291 million in July 29 a5 per
the approwal of the then Board of Direciors, NICL arranged a valuation of this property throogh Mis.
JA) Cengultants. Dubal who valued the properiy at AED 74,075 millica [Rs, 1.741.332 million
equivalent to LIS 5 20909 million) en June 30, 2009,

On the dirsction of Supreme Court of Pakistan, the FIA initiated enguiry and got the property valued
fram bfa. Havptons Intérnational, Dubai wha valued ihe property @5 sl December 31, 2000 at AED
T B0 million (R 1,692,509 million),

In the context of judicial proceeding ngainst the procurement of 6 office onits in Liberty House, DIFC
Area, Dubai, M's. Havpions Intecnational, Dubai waluation repor is considered more relleble,
Accordingly, no recovery has been inftkarsd by the Fla.

FIR Mo, 14 of 2000 was registered urder section 409, 420, 109, PPC read with Section 52} of PCA-II,
1947, a1 Police Station FIA Corporate Crinse Circle Karachi on Movember 23, 2000 on written
cammunication sent by Secretary Commeroe fo Director General FEA, It was requested to probe into
matter regarding office Space in Dubai measuring 27,000 sq, ft. had been purchased in July 2009 at the
rate of UAE Diham 2,700 per sq. fi [t was alleged that this was an cxorbilant amount and @ hed
caused the loss national exchequers,

The Investigation Officer, concerned Diepuly Director and Assistant Director (Legal) kave suggested
that dwe 1o Iack of evidence the cose is nod made oad, The Director General FIA hns approved the
recommendation made by Direstor FIA Sindh and directed to sent the case to the Ministry of Intarior
for withdrewal of under section 494 Cr P.C. matter i pending in Court for linal adjpudicadion,

The matier was fixed on December 22, 2014 for argoments on #pplication under section 265-K of
Criminel procedurs code, The advocates for the accused persons have enntended thal WICL sustained
no loss in this transaction; therefore, no case i made ool against the accused persons. Alter arpuimients
at length on said application from both of the sides, the some was allowed and all accused persons had
been sequitted, Accocdingly the case was diposed of on December 22, 2004, NAB has filed appeal in
e High Cowrt of Sindb o against the said order vide CRACCAQUC Appeal Mo of 2005 daed
Fatwuary (4, 2015,

Refererce Ma. 12004 (FIR Mo, 142010}, it is subimitted dhat the case & pending before Accountabiliy
Coud Mo, 11 a1 Kaachi, The case wes [ixed before the said Court oo fanuary 07, 2020 for sebmission
of report, However, the sale was adjournsd until January 29, 2020 withput any progress,

Az at December 31, 2025, the valug of the praperty sesessed by Prapedy Valuation Services {Privaie)
Laimifed Rs, 6,303 million (2024: R, 4,591 millian).

oy,
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Mational Insurance Company Limited

225 2024

Mote +--——-—Rupees in V00

LOANS AMD OTHER RECEIVARLES
CONMSIDERED GOOD

Rent receivitble 144,097 167,891
Acerued Investment income 1,550,799 637831
Advance o employees 13,728 e 1)
Cnher advances 317,786 179,871
Loans 1o emplyyess 2.1 129,186 La T30
Less: provision for impairment of loans and recsivables 122 (65,550} (24, 154)
Commission receivable fram reirsunes 320,530 04,1322
Oiheer receivable 17,3095 571017
Bzcurity deposit Bi.657 BL765
Zindh szles tax 12.3 1008 820 1,301,629

3605457 2825167

This represents loan to emplayess amounting to Rs. 129 million (2024: Rs. 97 million) and represent
markeup free loan to emplavees for house rent and aviomobile loans, and are secured against refirement
beneflis of vespeative emplovees including, whare applicable, charge over the azsets for which the loans
have been given. These loans are recoverable in 36 to 180 egual monthly instaliments. These bave been

pranced under the termns of the employment and the impact of present value is not materkal.
25 204
Mete sameene—[LUPEES. il (] (em e

Provision Ter impairment of loons and receivables:

Provision at the beginning of the year 24,154 1,795
Charge foe the year 3l a1 306 12359
Provision atf the end of the year 66,550 24,154

The Sincth Revenue Beard (SRB) has forcibly recovered an amount of Rs. 1,014 million from the bank
sccoumt of Natioral Insuranes Company Limited (NICL) maintained with Habib Bank Limited on June
U 208,

This recovery pertaing to Sindh Sales Tax on Services, as assessed and adjusted by the Assistan
Commasioner, Unit 10, under Orderin-Orginal Mo, 583 of 2018 dated June 2. 201E The 3RB
exercised its authority under Section 65{1)(E) and {c} of the Sindh Sales Tax on Servicss Act. 2011, in
exsculing Wiis recovery,

The retovery has been made on the basis of diserepancy of Rs. 4.1 billion has been assessed by the
Assistant Commissionar between services provided by MICL and the services received by various
entities, inchuding PNSC, OGDCL, CAAP, PTV, and FWBL for the tax periods fram 2011 12 1018, The
recpvered amount includes prineipal tae, a penalty, and & defaull surcharge.

Rupees in "MH
Principsl tax 648,197
Penalty 124189
Defauly surcharpe 333,544
Tulal 1.014,131
]

On June 20, 3018, NICL has filed the sppenl under section 57 of the Sindh Sales Tax an Services Act,
2001 through Tax Consultant {ie., Grant Thormon Anjem Rehman) against the Order-in-Original Ne.
587 of 20018 dated June 2. 2008 before the Commizsionsr Sindh Revenue Board Karachi 1a Ser-aside,
cancel or annul the impugmed order being dlegal, ultra vires and contrary to the faw. The grounds of
appeal ane a3 follows,

it
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Mational Insurance Company Limited

The learmed Assistant Commissioner failed 1o understand that as per anicle 165 of the Constitution of the
lstamic Republic of Pakistan, indirect tax cannat be levied on the Federal Governmen: or Prowincal
Covernement cwned sntities;

Erred in issue the show causs notics related 1o 1ax periods prior to April 30, 2003 as it is time barred
under section 23 of the Sindh sales Tax on Serviees Act 2001 ]

Erred to mustually imvoke section 23( 1) and 251 A) of the Act, despite the fact that appellant had already
fike its Sindh sales tax retum for all the tax periods as mentioned in the show cause notice:

Erred rr pass order in haste without providing sulficiem and proper opporunity of being heard and
submission of reconcilintion where required as reconcilislion penained o five different companies zad
includes 84 tax parinds;

Erred to nat o comsider company’s reply submitted vide lester reference T-14322018 dated June 01,
18,

Erred to levy Sindh sales tax without appreciating the fact that the company is also providing insurance
services fram the provinees ather than Sindh to eforesaid companies hence, applicabiliny/chargeability of
Tindh sales tax does mod arkse as it & outside jurisdiction of provinoe of Sindh;

Erved 1o levy Sindh sales tax on zmount that depariment corends that appeilant has received from
FWBL. However, the sppellant has not provided any insurance services to FWBL.

Erred to witlhout appreciating the fact that the compny has deposited the sorrect and complete amount of
Simdh sales tex on services provided 1w PHNSC in the govermment treasisy;

Erred to ot 16 restrict levy of tax oaly oa nsurance premium in accordance with Rule 11 of the Sindh
Sales Tax an Servicas Rules, 200 1; and

Erved t levy penalty without appreciating absence of ‘men's rea’ on the part of the appellant and withoud
spprecinting the fact that appellant has claimed onky allowable input tax.

in sddition o the appeal under section 57 of the Sindh Sales Tex on Services Act, 2011 before the
Cammissioner Sindh Revenes Board Karachi, NICL also filed a Constitutional Petition bearing CF No,
D-4454 of 2018 against SRE before the High Court of Sindh a1 Karachi, which was clubbed with other
similar petitions against SRB asd decided vide order dated January 31, 2020, with direction to appear
hefore the relevant forum to seek remedy.

The appeal agsinst order-in-criginal Mo, 583 of 2018 is cutstanding before the Comméssioner {Appeals).
SRB, Karachi, which has been transferred to the Appellste Tribunal, Sindh Revenue Board los
sdjudication in accordance with the provision of seetion 59 (7) of the Sindh Sales Tax on Services Act,
2011, The urgent hearing application has been made to the Appellate Tribunal, SRB.

The matier involves the faciual reconciliation of the balances as per NICL and i1s customers primarily
including OGDCL and PNSC. The reconciliation exercise has been carricd oul from Lime to tme efore
variows Commissioner Appeals, SEB and bulk of the data under instruction of the then Coumimissioner
Appeals had already been submitied to the SRB through various betters. Since the Company has the
urderlying policy wise record duly matched with the amount reflested in its sales tax refums, the
managenent believe thar the Company has the strong case and wltimate outzome is expecied in the
Company’s favour,

Gmrra
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13

INSURANCE / REINSURANCE RECEIVABLES

Unstcured and consldered gopd
Cue from insurnce contsact holders
Less: Provision for impairment of
receivahies from tnsurance contract holders
[ue from reinsarers
Less: Provision for impainnest of
dus from other nsurers | reinsurers

Mational Insurance Company Limited

2025 Hprd
Mo —=-=s—csRupees in ‘HI0———
9,743,125 6,065,071
[ | (1091, 048) (1,1%1.028)
Eiﬁigﬂﬂ SET.I'-!I 23

131 This inchudes provision of Rs. 1185 billion agairst unidestifiable | untracenble receivable under the
head of “lnsurance / Relnsurance receivables” have been made after the approval of the Board in 134th

16

14.1

Board Mzeting held on February 26, 2023,

DEFERRED TAXATION

Deferred tux debits arising in respect oft
Property and equipment and intangibles
Provisions for impairment of recelvables
Provision for impairment of loans and advemces
Provision for legal contingzncies
Provision for reinsurance payables

Deferred tax credils arislag In respect of:
Actuarial loss on defined benefit plan
Investrments - AFS
Invastments - HET
Investrment property

Movement in net deferred tax (asset) £ Bability is a3 follows:

Opening deferred {tax asset) / Lability

{Charge ta) ! reversal of the prafit and keas secount
Investments - HFT

Property and equipment and intangibles
[veatmenl progsity

Pravisions for impaimnents of recervalbiles
Provision for impairment of boens and advances
Proviskon for legal contingencies

Reinsurance payaales

Charge to/ (reversal) of the other comprehensive income
Actuarial (loss) or gain on defined benefit plan
Investneents - AFS

GePrersl
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2025

2024

samsmsmnr [ ipes i U0 -omeeee

[28,363) {62,796)
(464,509) (464,509
(25.955) (#,420)
(TSZ781)  (TT4,707)
{350, 004) {350,004
(1,661,608) (1,701,432)
(226,144} (329417)
T 823435 || 1.856.546
1,517,533 T3 012
301,090 220,387
JAI5914 2478928
2.754.306 TI7.498
—
TITATG 370878
786,521 731,012
34,433 (62,796}
80,702 220,387
- (464,507)
(16,534 (2420)
21926 || (774.707)
: (390,000)
907,045 (750,033)
103,273 (342.406)
968480 | 499,057
1,069,762 1,156,651

2754306 177496




Mational Insurance Company Limited

20725 2024 W23
{Restated) {Ressated)
o e Rupees e m———
15 TAXATION - FAYMENT LESS PROVISIONS
Ingomie tax - sdvance at beginning of the vear £17.999 1573131 1,344,735
Cumriery instaklmuns 4 581295 3317228 23016,352
Ciovernmesit securities 1,902,546 I.156.633 1518715
Bank peofil 162 8083 2383 76,917
Remal ircome fh Ba1 7,701 60,353
Litility bills | 8,228 15,004 12,543
miscellanequs 41,088 BT 2| R, 284
Incorme tax paid during the yesr 6,824,958 4,867,008 o 05 24
Pravision for taxation recogmized in unconsolidated
giaternent of profit and loss acooumt 37 (3,581,583) (54222300 (386068
Income tax - advance at end of the year 2,061,374 817,999 1,573,131
2028 2024
Mota ~  ee———e- -Rupaas i 00—
I5. PREPAYMENTS
Prepeid reinsuranee presium ceded 4 0636728 5,553,141
Prepaid miscellaneows expenses 44 54 3016

G0, 782 5.590.137
————————— T
17. CASH AND BANK

Cashoat bank
Cureent account 7.1 112,311 I 14,3010
Savings account 172 174 | 11,028,981 5,764,000

J1II115I-2'ZII 587801

7.1 These inchade an amownt of Rs. 1,50 million (2024; Rs. 1.50 millicn) in respect of guarantos agains! any
damae to Sui Southarn Gas Company Limited Pipeline. This amount has been deposited with Habib
Bark Limited - FTC Branch, Karnchi and can not be otilized by the Company, as it must be kept as
milmimwin balance in ihe respective bank scasunt.

7.3 This includes fareign currency accounts having balance of Rs. 2,838 million (2024 : Rs. 4,000.31
milliem}

17,3 This includes profit rates for savings accounts 5.50% 1o 11.30% (2024: 13.30% ta 14.37%)
|7.4 This profic rate for foreign currency accounts 3% (2024, 4.50%4%).
[9.5 There is no cash in hand a1 the reporting date (2024: Nil)

X<
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18.1

8.2

19.1

141 B

National Insurance Company Limited

SHARE CAFITAL AMD RESERVES
AUTHORISED SHARE CAPITAL
2025 2024 2025 2024
Mumber of shares Fupees in 'D00—-—-
Ordinary shares of
600.000.000  _ 600,000,000  Rs. [0/-each 6,000,000 6,000.000
ISSUED, SUBSCRIBED AND PAID - UP SHARE CA FITAL
2023 2034 2025 2024
NWumber of shaes ~ meese —Rupees it 10—
Ordinary shares of Rs. 1= sach
200.000.000 200,000,000 issucd 2s fully paid in cash 2,000,000 2,000,000
20325 2034
Mole senmmamres RUIPEES i1 T
RESERVES
Capital reserves
Reserve for exceptional loss % &, 100,008 &,100,000
Lnrenlised appresiation / (diminution) on revalustion
of available-foe-saleinvesiments - net afiay 4570 637 3414653
Hevenue reserves
Cleneral reserve &, 500,000 6,500,000
17,579,637 I6014.653
In accordance with the requirsments of the repealed Income Tax Act, 1922 which wis applicable on
irsurance companies, the Company had set aside in prior years amaunts up 10 195 of premiam
etrnings, net of reinsumances as a reserve for exceptional losses, which was treated a5 an allowable
deduction in aviving at the tazable ncome. This optkon wes withdriwn by the Income Tax Ordinaree,
1979 with retrospective effect up to the sccounting year ended Decerber 31, 1978, Accordingly, the
Company has ceassd 1o set aside such amounts.
25 024
reee—RupEes in Til——--
INSURANCE / REINSURANCE PAYABLES
Dhuie to oiher insurers ! reinsureTs 1,632,337 3843081
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Mational [nsurance Company Limited

2025 2024
e siammsmes [ ppees i (00 mesesa
OTHER CREMTORS AND ACCRUALS

Accrued expenses 155,767 120,238
Salaries payable 30 AT B, 155
Bonus payable 285,428 274,843
Lineamed rental income 67,271 54,991
Becurity depasits payable 201 25,562 24,460
Federal insumnece fee payable 305,622 ill,185
Survey fee pavable 1805 13371
Resention money 347 -

Stamp duty payible 387,160 569,960
Provision for l2gal contingencies 211 1,930,208 | PE6.429
Sales tax payabls 1.613,355 2371,397
Drividend payable e 00,000 .

Chers 206,518 221,722

EIHL!M EIIII-E]}}

Srates of provisien for legal contingencies
HCA 313008 - Suit 69401 & execution no. B7/2009

Suit No. 694 af 2001, filed NLC against NICL for recovery of Rs. 39.695 million was decreed in
favour of MLC. HCA N, 313 of 2008, filed by NICL was dismissed vide order dated £.04, 2024 MICL
filad I8 Mo. 33 of 2024 upder section 12 (2) af Civil Procedure Code (o set-aside ke amended decree
dated 09.02.2009, along with application under Crder 39, Rule | and 2 of the Civil Procedure Code, To
stop the proceeding of Execution Mo, 87 of 2000, NLC vs. NICL, for realizatione of decresd amount of
Rs. 59.695 million along with a markup, The amount of provision made for this suit is Rs. 130 millian.
The matter is pending for arguments. The last date of hearing was 24.02.2023, arxd adjourned as date in
olfca.

ITRA No. 28 to 41 of 2016 Commissioner Inland Revenue vi. NICL Sindh High Court, Karachi

The remum of income for period ending 31-12-2003 was filed by NICL LS. 114 declaring income of
As. 1,996.007 miflion The relum of income wis treated a5 assessment ws, 120 of the Income Tax
Ordinance 2031, Thereafter the asscssment was amended by the depastment wfs. 122 (5A) of the
Income Tax Ordinance, 2001, NICL prefered appeal before the Commissioner (Appeal) which was
allowed vide a consalidated arder dated 25-11-2008, The department filed appeal befure ITAT which
was alse decided in favour of NICL vide arder dated 26-10-2005, The department has prefecred this
Income Tax Relerence under section 133 of the Income Tax Owvdinance, 2001 for the assessment year
9004, against the order dated 26.10.2015 passed by the Appellate Tribunal Inkind Reverue. Pakistan,
Karachi, in ITA No. 185/KB/2010. The matter is pending for arguments. The last date of hearing was
21.08.2025, and adjoumned s dote in offics.

The retisrn of freome foe period ending 31-12-2005 was Rled by NICL U/S. 114 declaring incame of
Rs. 2039047 million The return of incomve was srested as assessment w's. 120 of the Income Tax
Ordinance 2001, Thereafier fve assessment was amended by the department ws. 122 (3A) of the
Income Tax Ordinance, 2001, NICL preferred nppeal befors the Commissioner (Appeal) which was
allowed vide & consolidated order dated 25-11-2009. The department filed appeal before ITAT which
wis alsa decided in Fivous of NICL vide order dated 26-10-2015. The department has preferred this
Income Tax Reference Application under section 133 of the Income Tax Crdinance, 2001 for the
assessment year 2006, against the order daied 26.10.2013 passed by the Appellae Tribunal lrdend
Revenwe Pakistan Karachi in ITA Mo, G48/KB2011. The maner is pending for arpuments. The last
dnie of hearing was 21.08.2025, and adjoumed a3 date in olfice.

Y s
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Mational Insurance Company Limited

The return af income for pertod ending 31-12-2006 was filed by MICL U/S, 114 declaring incame of
Rs 2281216 million The relurn of income wes treated a3 assessment wis. (20 of the Income Tax
Cidinance 2001, Thereafier the assessment wes amended by the department wi, 122 (3A) of the
Income Tax Ordisance, 2001 WICL preferred appeal before the Commissioner (Appeal} which was
allowed vide a consolidated order deted 25-11-2009. The depariment filed appeal before ITAT which
wis ko decided in favour of MICL vide order dated 36-10-201 5, The deparument has preforred this
Incame Tax Reference Application under section 133 of the Income Tax Ordinance, 2001 fur the
assessment yvesr 3007, against the order dated 26.10.2015 passed by the Appeliate Tribunal Inkand
Reverue, Pakistan, Karachi, in ITA No. 2682010, The matter is pending for arguments, The last
dute of hearing was 21.08.2025, and adjourned as date in office.

The retum of ingome far period ending 31-12-2004 was filed by NICL WVS. 114 declaring income of
s |,562.852 million The recurn of income was treated as assessment ws, 120 of the Income Tax
Ordinance 2001. Thereafier the assessment was amended by the department w's. 122 (5A) of the
Inceme Tax Ordinance, 2001, WICL preferred appeal before the Commissioner {(Appeal) which was
allowed vide o vonsolidated order dated 31-06-2011, The department flled appeal before [TAT which
was also decided in favour of NICL vide order dated 26-10-2015, The department has preferred this
[ncome Tax Refererce Application wisder section 133 of the Inecise Tax COrdinance, 2001 o the
assessment year 2003, ngainst the erder deied 26.10.2005 passed by the Appellate Tribunal Inland
Revenue, Pakistan, Karachi, in 1TA Mo, 187/KB2010, The matter is pending for arguments. The fast
date of hearing was 21.08.2023, end adjourned as date in office.

The amount of provision recorded for [TRA No. 38 w041 of 2016 is Rs. 50.000 mitlion for cach case,
Sull Mo, 05 of 2022 PPL v, NICL Insorance Tribunal at Karachi

Pakistan Petroleum Limited (PPL) lodged o claim of Rs. 210.500 millien on sccount of material
damapge and husiness interruption/production losses, which was repodisted on the basis of surveyor
repart. Consequently, the insored has fled & Civil Suit against the NICL for recovery of Rs. 210,500
millian on acesunt of insurance elaim and damages under section 122 of the Insurance Ordinance,
2000 resd with Clause 18 of the Conssguential Lags Palicy, MICL has fled replydwritien staiement
and contended that the suit is not maintzinable and lible to be dismissed. The leamed Insurance
Tribunal has appoeinted Commissioner to record evidence. The amaount of provisien for this case i3 Rs.
210 millizn. The matter was fixed for hearing on 09.04.2026. A1 present the case is at the stage of the
plaintiff™s evidence and has been ndpourned 1o 30,04, 2026.

Suit No, 06 of 2021 PPL vs, NICL Insurance Appellate Tribunal for Sindh al Karachi

Pakistan Petrolesn Limited (PPL) lodged an insursnce claim on 12042013 under the “matenal
damage” category of the insurance policy clsiming the total ameunt of Rs. 39.686 million, The <laim
was repudinted on the basis of survey report. Consequently, the insured filed this suit before the
insurance Tribunal for recovery of insurance claim aleng with mark-up w's 122 of the Insurance
Ordirance, 2000 and liquidaed damages under section |18 of the sald Ordinance. The legal counsel
has filed written staiement on behalf of NICL and comended that the suit is not maintaineble. The
amount of provisien for this case is Ks. 331,667 million. The maner was fixed for hearing on
09.04.2026 snd has been adjourned 1o 30.04.2026 for hearing and order on the application filed
under Order V11 Rule 11 of the Code of Civil Procedure, 1908, seeking rejection of the sui,
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CPLA Mo, 1060- of 2021 NICL, ete. ve. Provines of Sindh, cte. Supreme Caurt of Pakistan

NICL filed CF Mo, 1485 of 2020, before Sindh High Court, agsinst the show cause notice issued by
SRE for recovery of Rs, 3 billian, which was dizmissed vide order dated 02.03,2021, NICL filed this
appeal before the Supreme Coun of Pakistan, challenged the Creder dated 02-03-2021, passed by the
Sindh High Court in CP Ne. 14835 of 2020. The amount of provision for this case is Rs. 50 milkion,
The matter is pending for final arpuments. Whersas the lect hearing held was on 17.09.2024, and the
cxpn wag adjournsd a5 date in office

CP Moo D-1743 of 2007 NICL vs. KCB & Others Sindh High Court, Knrachi

MICL has filed & canstitutioral petition under Article 198 of the constitution of Islamie Republic of
Pnkistan, 1973 againat the Karachi Cantonment Board [KCB) in the Sindh High Court at Karachi,
whereby NICL hos challenged Order dased 23023017 passed by the Dirsctors Military Lands &
Cantonment, Kamchl Region, Karachi, in & Review Pelition Ne, |15 of 2016 regarding the assessinent
of Rs. 48403 milllon on account of House Tax and Conservancy Charges, el The amount of
provision for this case is R 69.0% million, The dispule stands sestled pursuant to a compromise
reathed between MICL and KCB, Accordingly, 8 seitlement application under Qrdes XXI11 Rule 3 of
the Code of Civil Procedure, 1903 has been filed hefors the Sindh High Cour. Next date of hearing is
30.04.2026.

Suli Mo, 460 of 1997 & execation 27 of 20210

OGDCL required 33 numbers of caravans for use at its various sites. As a result of the tendering
prosess. Mis, Ravi Engineering Limited was assigned the contract. M/s. Ravi Engineering supplied 08
caravans out of 33 and failed to perform iheir contraciual obligations to the estenl of remaining
caravans. The suil was filed by OGDCL against Mis. Ravi Engiresring and NICL, for recovery of
PR 24.638 million which was decreed vide judgment dated 10 Jul 2021, Appeal filed by Ravi
Engieering and MICL before the lshamabad High Court were alio dismissed, Both Mis. Ravi
Engineering Limited and NICL have filed CPLA before the Supreme Court of Pakistan, which are
were admitted for regular hearing and notices issued to respondents. The lact date of hearing was
03.12,2025, and adjourned as date in office,

Sult Mo, 08 of 2006 TOP ve, MICL & athers Insurance Tribunal a1 Karachi

TCP has filed suit against NICL befare the Insurance Tribunal 2t Karachi, for recovery of Rs. 343,637
million along with markup =t the rate of 15% per annum. It i$ peminent 10 mention here that
Frespective of merits of the case, this sui is time-barred, therefore, NICL has filed applicathon under
Corder 7 Rule 11 for rejection of plain. The amount of provision for this case is Rs. 345,636 millien,
The mastter was fixed for hearing on 09.04.2026. and adjourned to 14052026,

Civil Sulit Mo, 392 of 2008 Al = Mis, Khan Coestruction vi. NICL Civil Judge, Lahore.

The plaintiff was swarded the contract of comstrudlion in Nawabshah. Plintiff obipined a
Contracioe’s All Risk [nsurance Policy from NICL in the favour of WAPDA. Policy was from 01-01-
|99 to 30-09-1991 which was subsequenily extended from time to Hme upto 31.12. 1994, Contrastor
claimed that there was a rain Fall in July 1992, which caused floods and severe damage was caused to
the work done by the contractor, loss wes reported to NICL, surveyors were appointed to assess the
lass. Surveyers conducted the survey and assessed the boss as R, 5,883 million. Being aggrieved and
dissatisfied with the assessment, the contractor filed suit for recovery of Ins. Claim of Rs. 63737
million, which is pending in before the Caurt of Law. The legal counsel is of the view that NICL bas a
very good case, however the final cuteome of the case cannat be determined. The matter was fixed for
hearing on 25.1 1.2022, and sine dic adjourned,
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20000 Civil Seit No. 393 of 2018 Al - Khan Construction ve. M/s. NICL Civil Judge, Lahore,

FIRAY

1.2

ild

01

The plaintiff (contractor) was awarded the contract of construction in Nawabshsh, Plaintiff obdained a
Contractor's All Risk Insurance Policy from NICL in the favour of WAPDA. Policy was from
01.01.1990 ta 30.01,1991 which was subsequently sxtended from time-lo-time upto 31-12-1994.
Cantractor claimed that there was & rain fall in August 1992, which caused fload and severe damage
wag caused to the work done by the contracter, [n8s was reparted tx MICL. surveytrs were appoirted
to asseas (e lois. Survevors condugied the survey and assessed the loss 45 2.695 millicn. Being
aggricved and dissatisfied with the assessment, the cantractar filed suit for recovery of Ins. ehim of
Rs. 48.276 million, The legal counsel is of the view that NICL has s very gaod ease, hpweves the final
aulcome of the case cannot be determined. The amount oF provision for this case i Ra. 43.276
milBon, The case was fixed for hearing on 25.11,.2022 and sine die adjoumned.

Caze Mo, C-58 of 20013 LDA vi. KICL/SECP Iasurance Tribrunal, Lahore,

LDA has filed suit for recovery of Rs. 152,417 million on account of insumnce glaiee, Firz incident
taok place in LDA Plaza Lahore. Tnsurance claim of LDA Fiaza was repudlaied on the ground that al
e time of loss, insurance policy was nat effective due 1o non-payment of premium, WICL has field
reply in the Tribunal. In view of the legal counsel NICL has a very good case, since the insurance
policy was nat effective a1 the time of incident. The matter was disposed ofidismissed and decided in
favour of MICL vide order dated 26.02.2026,

The amourit of provision for sther 99 eases amounting to Rs. 307000 million.

This represent the dividend payable far the yerr ended Deceirbar 31, 2024 which was approved on
Janoey 2026

----- —~Rupees in Q00-saees
RETIREMENT BENETIT OBLIGATIONS
Defined benefil plans
Perslan Tund £.251 E97 4. 757689
Past retirement medical benefits 2.080,481 TROS IR
CGratuity scheme 1461 813 261486
Compensated nhsences 4,400 B7.459
9,758,591 3,811,752

Genernl deseription of defined benefit plans

Tie henefits under the defined benefit plans are piyable to the employses as fallows:

Eonaest,
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Mational [nsurance Company Limited

@ Pension scheme

In case of retivement ot the age of 60, pension is payahle to employess wha have completed o
minkmum of 10 years of qualifying service with the NICL. However, gratuity may be gransed
i the case of an employee who has not complered service of 10 years. The rate of pension i
2% of gross pensicn of each yesr cxir service beyand 30 years of service subject 1o meaimiam
of 1R,

In case of death in service, widow ks entitled to 75% of the gross pension. In addition, & lump
sum sovount of pension in fiew of 75% of gross penzion i paid. This family pension
entitlement i subject to a minimum service requirement of |0 years, In case of death or
remarriage of the widow, the pension amount shall be paid to the family members until they
attain theage of 21 yeurs in case of mobes and till marringe in case of famales.

In case of death of a pensioner, 7% of the net or gross smount of pensicn, which the deceased
nensioner was in receipt of, shall be admissible to the family of deceased peasigner.

b Post retlrement medical benefits

Past-retivement medical Facility to an employee chall be allowed in the following events:

Reliranen

Death/ disability during or afler serviess

Easly retiremeryt Traim service

There is 1 requirerent that the pensioner has 10 render 25 years of serviae 1o ba entitled 1o the
Faeility. However, this 1% not applied in practice.

Th= eligihle retires and their spouse are entitied to the medical facility upte the Gife of the
refires,

The eligible retirees and their spouse are entitbed 1o reimbursement of all medicnl expense,
including inpatient and outpatient, from bospitals, clinies, doctors ete. on NICL's panel

c G ratuity

Cratuity is payable under the scheme to employees on cessation of emplayment on the grounds
of death, retirement and resignaticn, Nonmal retirement age is 60 years.

Na benefits under gratuity scheme are available to any employee wha is dismissed / terminated
fram the service of NICL for misconduct, disobedience or vikation of any existing rules and
regulations of MICL.

Mo benefits under gratuity scheme are available to any employee whi is dismissed / terminzied
from the service of NICL foe misconduct, disobedience or violation of any existing rubs and
regulations of MICL.

Oine manth grass salary for each completed year of service will be awarded if lengih of service
i& pronter or aqual o 1 yenr

e
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Compensated nbsenoes

An employes will be entitled to encash the accumulated carned leave subject to o maxinum of
| B0 days or ke Leave Freparatory to Retirement (LFR) subject to a mmaxinum of 260 days at
Ihe tirpe of keaving Campany service,

All the regular emplovess of Mational Insurance Company Limited ane entitied Lo 1ake the
following tyvpes of leaves every year:

Leave onavorages puy;

Leave on half average pay;

Extraordinary leave;

Examination and shady leave

hiprermiey leave;

Casual leave,

Thess ieaves {excep ensual leove) can be accurulaied.

CONTINGENCIES AND COMMITMENTS
Contingencics
Matters related to taxation

(i

(i)

(i)

1)

The Commissioner laland Revenue CIR{A) has passed the order under section 1Z9 of the
Income Tax Ordiranece, 200 1{the Ordinance) for the tax vears 2004, 2003, 006, 2007 and
3088 in which the additions made by the Texation Officer wers deleted Apprieved by the
arder of the Commissioner Inland Revenue [Appeals) the Inland Revenue deparimernt had filed
an appeal before the Appelinie Trikunal Inland Revenue (ATIR). Appeals were thereafier
disgmissed on account of non-attendance by Department at ATIR. Subsequently department
filed rectfication applications which have bean accepted. Mow Appenls are to be decided on
the grounds raised in the Appeals. Appeal for the tax year 2003 &= decided in Favoor of MICL
2l other appeals are sill peading.

The Commissioner Inland Revenue (Appeals) vide order ne. 97 dated Septemberid, 2015
vacated the emended order passed by the ACIR vide DC no. 2848 dated ZIWOR2004 on
aceount of barred by time limitation for the tax year 2008, Department preferred appeal before
ATIR and the same is still pending.

Far the tax vear 2009 the Commissioner Inland Revenve {Appeals) vide order a0, 4 cated
March 28, 2016 vacated the treatment acconded by the ACIR. for taxing the dividend income at
the nonnal Corporate tate, Depariment preferred appeal before ATIR.The ATIR vide arder
dased 02-07-2025 disposed the appeal declaring that all Site-Owned Enterprises (BOEs) an
new required to resalve tax dispates exclusively theough the Altemative Dispute Resobution
Coammittee (ADRC) 10 be constituted w | 344 of the Crdinance.

Far the tax year 2010 and 201 1, Commissioner Appeals confinned the trearment of the ADCIR
on the issue of provision for IBNR. Against the order of the Commissioner Appeals NICL
filed 1he appezl before the ATIR, The ATIR 85 per aecler dated July 02, 2025, disposed the
appeal with the direction that the NICL being an S0OE approached the FBR for the conglitution
of the ADRC in accordance with provision of ssetion 1344 of the lacome Tax Crdinance. The
amount of [BMR provision were Rs 245,875,000 for tax year 010 and Rs. 207660000 for
tax vear 2011, For the tax year 2011 there was another issue of Reversal of Provision for
Impairment amounting o Rs, 52,379.000. Om the issue of IBNRE there are favourabie
judgement in the NICL's own case of the ATIR swhereas, there are several High Court
faveurable judgements on this issue. O the issue of Reversal of Provision for impairment R
$1.379.000 favourable oulcome is axpected as NICL always offered the provision for tax.
Consequently, at the ADRC forum faveurable judgemnent & expected.

CEmens
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Conseguenthy, at the ADRC forum favourable judgement is expested. This would result in
arising of 1ax benefit of Re, 86,056,250 and Rs. 91,006,800 respectively for lax year 2010 and
2011, However, considering the time barred limitation, the chances of refundable foe both tax
vears are remote, henes the provision is being made in the unconsalidated financial statements:

(v} For the tax year 2012 against the order passed by the CIR{Appeal) vide order no. 6 darzd
March 28, 2016 tex depariment has filed appeal befors ATIR for vacaling Lhe iresment
accorded by the ACIR for taxing the dividend income &1 the normal Corporate rate. The ATIR
vide order dated 02-07-2025 disposed the appeal declaring that all State-Cwred Entorprises
{SOEs) are now required to resolve tax dispuses exclusively through the ARermative Dispute
Resolution Committee [ ADRC) 10 be consthuted ws 134A of the Ordinance.

{vi} For the tax year 2013 against the order passed by the CIR[Appeal) tax depariment has filed
hefore ATIR for vacating the treatment accorded by the ACIR for taxing the dividend income
at the normal Corporste rte. The ATIR vide ceder dated (2-07-2023 dispased the appeal
deglaring that all State-Owned Enterprises (SOEs) are now required to resolve tax dizputes
exclusively theough the Altermative Dispute Resclution Commitiee (ADRC] to be cansliuted
s 1344 of tle Crrdinance.,

tvli} For the Issuc of pravision for IBNR, no provision for takation has been made in these financial
statements as Honourable High Court of Sindh bas already decided the issue in the case of
anofher insurance Company in favour of the taxpeyer. Considering that st the ATIR bevel
favourable outeome is expected in the case of the Company.

{viii} For the tax yesr 2014, tax department passed the provisional assessment ws 122C of the
Ordinance as return For the said tax period was not filed by the Company due 1o nan-
availobility of finencial ssntements. Further, the said provisional assessment gliall be treated as
final assessment order afier the expiry of 45 days from the date of service of order of
provisional assessinent. Loter on the basis af the sudited financial statement the department
amended the assessment and enhanced the income, Agrirst the tey department. realment
Appeai-likd before CIR|A). CIR{A) given Favourahle order, Against the order of CIR{A) tax
deparinent prefemmed appeal before the ATIR. On the jssue of reversal of impairment of
vestment. reversal in value of investment, tnx on dividend income at reduced rate, deletian af
addition o0 accown of unrcalized exchange goin and amortization of premium. Appeal 5
perding before ATIR, Considering the histery and position of low favourshle outcome is
expecied,

fix) For the x year 2015 tax department passed the provisignal assessment w's 122C of the
Ordinance as retum for the said tax period was not filed by the Company due to non-
svailability of financial stabements. Further, the said provisional assessment shall be treated as
final assessment order after the expiry of 45 days from the date of seevice of order of
provisiomal assessnvent. Later on the basis of audited finsmeial starerment income was lower as
compare 10 the provisiont| assessmen, Agpplication w's 122A filed before the Commissinaer
inland Revenue to caneel the pravisinal assessment. However, Cammissioner [niaml Revenus
rejected the application. Against the Commissioner rejection of application matter wis raised
at the High Couri level to obizin the desired relisf. Later on the hasis of audited financial
statement income was lower as compare 1o the provisignal assessment. Application ws 1224
filed before the Commissiener Inland Revenue to cangel the provisional assessment. However,
Cammissioner Inland Revenue rejected the application. Agains! the Commissioner rajestion of
applicatian mater was raised at the High Court level to obtain the desited relief,

e
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For the fax year 016 tx depanment passed the provisional assessment ws 122C of the
Ordinones a5 retum for the said 1ax period wes oot filed by the Company due to non-
availability of financial statemenis, Further, the said provisional assessment shall be treated as
final assegsment order after the expiry of 43 days from the date of service of order of
provigional assessment.

For the tax year 2017 tx department passed the order ws 121 of ihe Ondinance 25 best
judpment oz return For the s2id 1ax period was rot filed by the Company dasc (o nor-pvailability
of financial statemants by increasing the income thirty percent s compare w the preceding
vear. Agninst the order passed appeal fled before CIR{A). CIR(AY remanded the matier back
1a fhe DCTR. DCIR repeated the same treatment, Again appeal wis filed before CIRCAL

For the 1ax sear 2019, 2020 and 2022 after the audited financisl staterments it & tmnspirsd that
earlier income determined as per best judpment nssessment in each respective years s more &2
compared to the income arising based on audited firancial stalement redevant to these years.
Considering the pesition NICL filed the rectifications. However, tax department rejecied thess
spglications. MICL being aggrieved with the treasment of the departmen filed the appeals
hefore the Cominissioner appesls where appeals are pending. NICL being an S0E ultimately
thiis matter will also be reselved after constitution of the committes as par ADRC forum under
section 1344 of the Ordinance. Favourable cutcome is cxpected as sound base in view of the
audited financial satements is available, This would result in arising of refund in these year
amaunting to Bs, 197,813,000, Rs. 607,105,000 and R 72,896, 000 respectively, Howewer,
fior tax vear 2019, considering the time harred limitatsor, the chances of relundable is remole,
hence the provision is being made in the unconsolidated financaal statements

Far the mx year 2024 annual tax retumn was filed based an unaudited fnascial stotements.
Depanmont issued notlce w's 12003) af the Ordinance and required to submit oudited sccounts.
Reasons were furnished for not furnishing the sudited fnancial satements. In the absence of
audited financial statements tax department declred the rewum NVALID, Thereafter,
department initiated the proceeding w's 121{1} of the Crdinance and passed the best judgement
assessment order. Later financial statements audited. Based on audited account income arises
more 25 compared o the best judgement order. ADICRE{Additional Commissioner Inland
Revenue) passed amended arder under section 122(4) of the Income Fax Ordinance 200 I(the
Oirdinance] dated November 26, 2025, In the amended crder passed the ADCIR disal lowed the
“charges of defined benefits plans” Ra 1,083,462,000. These are the ascenained |iabilities,
therefore, claim made is duly admissible. Further ADIR also disallowed the ‘pravision far
deuhtful debs” Re [, 185,000,000 whereas claim is duly sdmissible in sccordance with the
regulation and aceounting methade regalarly emplayec by the taxpayer. Aggrieved with the
treatment of the ADCIR preforred 1o file appeals before the Commissioner Inland Revenue
Appeals, the appeal has nol been fixed yer. Howeves, being a S1te Crwmed Enterpriss (SOE. it
is new obligasory 10 1ake the disputed matter before the ADRC committee. Considering the
position matler is 1o be taken before the ADRC forum. Further, based an the confirmation of
the Tawyer, no additional liability & expected, iherefore, no addiional provisien bas been
iade in these ynconsolidated Minancial statements.

For the tax year 2015 return was fled Lased on un-audited financial statements for (he year
ended December 31, 2024 , now audled financial statements are avpilable. As per audited
financiel statements income arising i less as conypared to the income worked out based on un-
audited financial statements. Considering the posiion application foe revision of return has
heen filed, After permission of the Commissiones retum will be revised. As per revised retuen
a refund of Rs. 165,959,000 will be arising.

L
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{xv) For the tax vear 2018 racpayer filed the return ufs |14 of the Ordirance. The retum was fild
on the basis of unaudited financial statements, Tax department declared (he return invalid filed
on the basis of the unaudited financial statementz and passed the arder wis 121{1) of the
Ordinance. Against the order passed appeal filed before CIR{A). CIR{A) remanded the matter
back. Subsequently, the DCIR passed the non-speaking order of sppeal effect coder passed u's
1244129 of the Ovdinance withoul complying direction of the CIR(A), The DCIR based his
finding an the income of tx year 2017 wheress, same i not in filed after decision of CIR{A)
and cross appeals are pending before the Appellate Tribunal Inland Revenue (ATIR), The
DCIR in arbitrary manner placed reliance foc enhancement of incoime o the estimate of
advance fax for the tax year 2020 which is against the rational as read & to be followed on
historbcal patiern. Agninst the above impugned order an appeal has been flied before CIR{A),
hewewver the decisicn is still pending.

For the tax year 2018, The leamad ADICR passed the amended order under section 122{34)
of the Ordinanoe by Ireating the reassessment order passed by the DCIR urdsr seciion
124(4 120 of the Ordinance & erroneous as wel| as prejudicial fo the interest of revenes, As
per ADCIR version increase in income 83 compared 1o the preceding year by 20% is not i [ine
with the history and norms of the insuranee industry and income should have been increased
by 30%. This considered by the ADCIR s erroneous. However, treatmenl mccarded by the
ADCIR is arbitrary and sgainst the provisions of law, ratio settied by the superiar cowrt and
hisgtory of the cose of e Expayer,

The ADCIR wrongly determined the taxable income on the basis of order passed for the X
year 2017 whereas, such arder is not in field and eross appeals are pending befare the ATIR.
The ADCIR nlso failed to appreciate the revenue scheme of the insurance business and
reaorted to arbitrary treatment. The ADCIR ako lailed to give credit of refund adjustment and
Full tax credit of tax paid. Against the shove impugned order an appeal has been filed before
CIRE A, however the decision is still perding.

{xvi) The Company believes that the above matter where the provision has not been masle would be
decided favourably. Accordingly, no provision for any lax Giability, which may arkse in case of
adverss decisions. hos been made in these unconsolidated financial statements,

Suil Mo, 2587 of 2016

WICL hns fiked suit against Karachi Cantonment Board (KCB)L It is contended that previously the
anmuaal rertal vithes of the property was being increased a2 the rate of 13% per annum, however, all of
sudden for the periad w.e,F01.07.2013 to 30.06. 2016 it has been exorhitantly increased & 330% per
annurm, The amount for the said increase is approximately 48 million, As per the case details, It was
evident that previously, NICL building has besn ireated as & single unit far the purpese of the Howse
1 and Conservancy tax (@ 15% and 2% per annum respectively up 1o Jume 30, 2013, Heweyer,
notice under section 103 of the Cantonment Act, 1924 was served upon the WICL management vide
letter Mo, KCBB9UASRI3E! dated Movember 11, 2012 in which manzgement was asked 1o
dSizcioge details of rented o portions of the NICL. Based an this KCB has assessed armenrs of the
value of Housing and eonservancy tax of Rs48.4 million for the peripd fram July 2013 10 June
2016, The appes] filed by NICL has heen dismissed and as per the oroer dared February 23, 2017 of
the Cantonment Board, the said dues have been ordered to be paid 1o K.CB 2t earliest, MICL has filed
Coestitutional Petition apainst KCB in the Sindh High Court al Karachi, whereby MICL hes
challenped Order dnted 23.02.2017 passed by the Directors Military Lands & Cantonment, Karachi
Region, Karachi, n & Review Petition No, 15 of 2016.Consequently NIC Building was de-sealed amd
KCR was restraint from taking coercive aclion against MICL, During the year the case has besn
setiled through cut of count sertlement wherely the amouwst sgreed for the payment was fs. 693
million which has been accounted Tee in these unegnsolidated Nnancisl sintements.
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This matter has been transfered to the District Coun pursuant to the recently anacted Sindh Civil
Courts {Amendment) Ast, 2025, Previously, the case was at the stage of final ssguments befiore the
Honauralle High Court and has row been assigned & new number, i.e., Suit Mo, 2399 of MI25, and is
fixed before the Senior Civil Judge IV, Karachi {Central). The next date of hearing has not yet been
scheduled. However, it is pertinent s mestion that NICL has smicably resolved this dispute through
an out-nf-court seltkement.

P Mo, 4455 of 2018

The present petition has been filed pursuant to Shew Cause Motice dated 28-03-2018 issved by SREB
apainst MICL, whereby objection regarding faxability of the MICL was ramed, MICL has challenged
the assessment of Sindh Sales Tax i.e. Rs, 95,772 million on account of insurance service provided to
TCF during the tax period of July-2011 s June-2018, NICL has obtnined =iay order for the above
pament, The petition was dispesed of vide order dated 31-01-2020 with direction to the parbes to
purste 1o case before the rebevant forums,

Suit Mo, 224 of 2019

sbengal Brothers Transport (Pvt) Limited (plaintiff) filed the suil againg P50 and BICL for recovery
of FICR 7,964,180 million. They contanded that during supply of fuel, plaintiff suffered losses dus fo
serrorist ettacks, in which not only vehicles were destrayed but drivers and cleancrs fost their Tives or
disabled, Plabmiff claimed that PEO agreed fo compensste the victims, their families and to pay the
loss of accidental vehicies afier seeking survey report from NICL. Plaimtiff contended that the loss i
stiil unpaid. NICL denled the contention on the ground that there is ao penaty of eastract hetwean tha
plaintiff and NICL. NICL has submitted that during the consrectual period 2002-2012 behween PEO
and MICL. 463 vehicles were reported 1o be damaged. NICL compensated PSO for 177 ciainis
through a payment of Rs. 384109 million 2z per the insurance policy dated 29 May 2007, WICL has
denied the assertion that fhe plaintiff has supplied all relevant docaments of the remaining 274 ciaims.
NICL has submitied the documents of 139 awstanding claims through PSO and Surveyors, which
were sent to the relevan authorities for verification. Cut of 1038 documents only 256 documents were
canfirmed ae gengine, This mater Is still pending decision by the Court,

Suit No. 14861-C of 2006

Mis Dr. 4.0, Khan Laborsiories Kahota filed this suit against NICL and 03 others, for racovery of LIS
§ 235,000~ The plaintiff & a strategic organizalion procured undsr the nane and style of MA. Golden
Hands Enterprises due to defence and stralegic issues. Mis. Ovlden Hands Enterprise: issued n letter
1o its approved supplier on 03 Feb 2011 for the purchase of 500-ton Aluminum Ingos 59,5 purity.
Adter deliberarion the coniracl wis assigned to Mis. Allied Cotion Mills (the Defendant No. 1) for
supply of 500 M Ton aluminum ingots at the rate of USD 2350 per M Tan. The defendant Mo. |
through u letter dated 28 Mar 2011 informed the plaintiff that material has been shipped a3 per the
contract. The shipment documents were basically forged and that ultinwtely the pleintiff after wasting
a lot of time and making huge payment to the defendants received nothing. The insurance claim was
repudinied by NICL on the ground thai the assured might have suffered a loss but that should have
been supporied by appropriate proof, Facts and supposing documents. On the "Prima Facie” of the
citcomstances thet case appear (o a “Maritime Fraud™ which is not & lsted penl under institute Carge
Clauses, therefore, the loss does net have any merit and is lisbie 1o be repudiated, The case is pending
far evidence befare Civil Court, Lahare in which NICL being the Defendant Mo. 6 contesting the case
while 05 athers have been proceeded ex-parie.
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CPLA Mo, 1060-K af 2031 NICL, ete. vs. Provines of Simdh, eie,

HICL challenged Sindh High Coust judgmest dated 02-03-2021 i CF Mo, 1&5 of 2020, Cispuie
arase from an SRB Skow Cause MNotice for recovery of Rs, 3 billion, based on an amendment to
Section 23¢2) of the Sindh Sales Tax on Services Act, 2001 {vi2 Sindh Finance A<t 2018) extending
limitation frem 5 to § vears. NICL ecntends amendment cannot apply retraspectively; Sindh High
Court upheld retraspechive spplication.

Commitments

Commitmenty in respeet of copin] expenditure as ot December 31, 2025 amounted to Ri N (2024
Ra. Mil}

235 2034
————— Rupees in 000--=-—
MET INSURANCE FREMIUM
SWritlem gross mremism 0612469 21,331,731
Add 1 Upeamed premivm reserve - Opening Q056,041 15.516,759
Less ; Ureomed premium resecve - Closing (EE325,600) (9,156,04 1)
premiumt samed 2T 442,910 2T 502,359
Reinsurance premiuom ceded 21611302 14327331
Audd © Prepaid reinsirance premium - Opening 5553.121 I 1e2. T8
Lass ¢ Prepad reinsurance premiom - Clesing {9536, 728} (3,553,121)
rEiMEUTARGE #XPENER 19,527 695 19,935,528
T015.215 7.7533.571

—_——— e
MET INSURANCE CLAIMS

Clum paid 26,836,203 4,681,602
Add - Cuistanding claims incheding IBWE and
survey fee - Closing T4RT4 021 88,433,506
euirreney transktion effeot {1 TiE,07%) (100 268)
Less : Ouestanding elaims including 1BNR - Opening ~ {BB433,506) (47,490.353)
claims expense 13,100,820 45505 277
Less « Retngurance and ather recoweries received 25360150 J0lE878

Add ' Reinsurance and other recoverias in
respect of outstanding claims including

salvage recoveries - Closing 67,658 922 80,952 638
Currency iranslhation effect [RE.078) [141.818)
Less : Reinsurancs and giher recoverics a

respect of sutsisnding claims - Cpening (80, 3062,654) [0, 988,549}
Feeinsurance and other recoveries nevemss 11.968,356 43,447,651
1132473 2057 627

Sz
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MET COMMISSION AND DTHER ACQUISITION COSTS

Commission paid or payablz

fudd: Detarred commission expenge - Opening
Lass: Deferred commission expense - Closing

nef COMETISS R

Lagas: Commission received or recoverable
Audd; Uneaormned reinsuranse commisgion - Opening
Less: Uncarmed remsarance commission - Closing

Commission from reinsursrs

MANMAGEMENT EXPENSES

Emiploves Ienaliy coel

Directors’ fee

Tveling expenses
Advertisements & sales promotion
Frinting and siilonery
Depreciation

Amorlization of intangible

Rant, retes and taxes

Legal and professional churpes
Electricity, gas and water
Entertainment

YWehicle running expenses

Ciffice repairs and maintenance
Hank charges

Paostages, telegrams and telephone
[nsurance expenss

Anneal sipervision fes SECP

Employee benefit eost

Salary & other benefits

Medical expense

Bomues expense

Pension fund expense
Post-Betirement medical expense
Gratuity & other cxpense

Ofics repairs and maintenance

Repairs and maintenanse
Racovered from tenants

el
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ssssiasens Rupees in O00—-—----

431 2801
1418 3,257
(383) {1,418)
1466 4,640
834173 T AN
250,143 371,78
{342,773} {250,143)
T41,543 742,783
T40.077 TIg 43
i 3369001 3,037 948
4 120,175 124946
51,114 53401
12,882 &,196
10,503 24 446
&7 126,656 117821
fi 1,400 1600
a9 550 34,001
43,408 29,033
35,023 531418
| &, 403 16718
T4 663 54283
272 19528 BO 439
270 1031
10,247 10,161
30508 30,581
12,908 46,289
s338235 3859317
[,555 600 1,320 045
202,072 201,239
236,742 164,546
612,562 531,684
S0 445 &3 7 A80
252 567 283,260
1,360.001 3,037.948
208420 165,738
(B8,601) (76,119}
119828 BO.630
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INVESTMENT INCOME

Income: From equity securities - Held for ireding

= Dividend income

Ircomie from sguity securities - Availsble for sale

- Dividend income

Held m maturicy

Income from goversment securilies
- Reum on MBs
- Return on T-Bills

Iscome from term depasils
= Retum an term deposhis

Het unrealized gain on invesiments
Held for trading
- Equity securities
= Preference shares

Todtal irvacimen income

Add: Reversal of impairment of available for sala

securities equity securidies

Less: Impainnent in vahee of available for sale

securities squity securitics

REMTAL INCOME

Fenial income

OTHER INCONME

Return on bank balumces

Gain on sabe of fixed nssets

Foreign currency gain

Commission recelved from Marsh LLC
Miscellansous income

OTHER EXPENSES

Frovizions related o legal contingencies
Provisions against seinsurance receivebles
Auditors’ remuneration

Allowance for doubtful debis

Foreign currency loss

Oihers

farbnael
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2023 2024
sssseeHupees in D ———

J63 677 297540

[ 74,767 393,965
3,810,299 1,537,070
A4286,200 B, 156,720

158,583 =

6 10363299

2,014,604 1,155,221
2,115 97E
10,810,645 11,541,497
) (18,208)

10,810,645 11,523,269

548,841 486,028
o7%.670 1,480,135
133 1,406
25,862 .
. 74394
{17,512} 21974
—Tl3 _ LSTISN,
74,740 1971267
. 1000004
5616 8,342
42,395 15732
* 190,292
131 5RO 135425
S TV TR 11
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Moz
L1 R Auaditors' remuneration
Audit fon
Audit foo - Arrears for 2023 AP |
Code of Corporate Govemancs
Crther services & certification
Ct-of-poeciin expinged

2025 234
smmmmmmen= R upEes 10 Y-

4,536 4,320

- 1,545

334 G2

T34 a2l

a2 1,033

jll!ll'ﬁ EE&I

31,1 This represents overren cost for the December 31, 2023 audit and was billed by the audior in the year

024,

5. TAXKATION

For the year
Currant

Prios year
Ereferred tax (sopense)  income

350 Relationship between iax expense and accounting profit
Praofit before taxation

Tax charge at enacted tax rase of 29 %5 (024 5 29%)
Prior year charge

Tax effect of super 1ax

Tax effect of change in tax mte

Tax effect of lozs on revaluntion of held for trading
Tax affect of expenses that are not deductible in determining

the taxabie profi
Tax effect of others

33 EARNINGS PER SHARE - BASIC AND DILUTED

Profit afier tax for the vear

Weighted average number of ordinary shares

Earnings per share

25 Hiz4
SRR Ribpas [T [

{5,260,846) (5,622,230}
(320,737 r
(5,581.583) (5,622.230)
(907,048} 750,033
—rti08,631) _ (4EIZIOT)
e i33T6400 12340
4,459,183 3,724,395
320,737 3
1,346,481 1,439,162
(8.931) 18,361
(58 485) {5,280
29,849 {550,408)
_'1-99-,?9-5 J-ISIQEE-
458,631 4,472,197

3887861 7970543

Mumber of shares ('00)
200,000 200,000
Rupees

44.44 3983
—

331  There is no diluive effect on busic eamings per share, therefore basic EPS equals to diluted EPS.

[
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025 || 2024 2005 [ 2024
Transactions Bakanoes
Rupees in 00-com s nernas
Mational Bank of Pakistan
Oulstanding clanns - . 303468 160,688
Claim paid $8437 30,528 - -
Prentium underwritien G346 204 439,439 - -
Prembam receivable - . 37,078 a7.178
Advance premium - Bi,031 H6,0031
Poakistan Mationol Shipping Corporation
Drstsimnding claims - . 155,401 486,644
Claim paid 410933 345032 - .
Premiam undeswrithen F42 423 G10.4685 - =
Premium recsivable - ¥ 292,166 202, 166
Advance premium - 180,061 |B0.061
SUPARCO
Ouistanding clams - . 1543 =
Claim ppid - 157 - -
Premium underwritien 1,159,763 602 004 . =
Premuiem receivable - 2,237 2237
Advance premium - 6 oy 3,772
Morthern Power Generation Company Limited
Premium underwritien 4401 BS 547,900 - -
Premium receivable - SGT.00 567,500
Advance premium - 174 |74
MOL Pakistan O & Gas Company
Dsstanding claims - . Z1n.00d 1.650,000
Clriem paid 3185551 1383703 - -
Premiuam underwritien 304,434 484 923 - -
Contraller of Military Accounts
Premium underwrithen 218,198 452018 . -
Advonce premium - - Lokl Lokl
The Punjab Mass Transit Authority
Dusstanding claims - . 67,505 0o 353
Premism underwritien 27680 384,336 - -
Premiwm receivable - - 21231 212,37
Securities Exchanpge Commission of Pakisian
Cwtstanding clams - - T, 70 470
Chlaim paid 4734 2527 . -
Premiam underwritten 10,865 4,074 - .
Advence premium = - 257 257
Rent received 85413 183,413 - ®
Rent receivable - . 34410 34410
Sfow

Fage 68 of 89




Maotionnl Inseranee Company Limited

025 || 2024 2005 || 20M
Transacuipni Batances
e —-Rupess In 000-
Sul Southern Gas Company Limited
Cuistanding claims - ' 81,758 369,032
Clzim paid 22,121 N7 - =
Premium underwrilien 207786 343,937 - -
Premium receivable . . 28,578 28578
Advancs prtrr!tur'rl - - 13.7‘5[] 28,760
Sui Morthern Gas Pipelines Limited Lahore
Ouistanding elaims + « 320352 143,808
Claim paid §,803 24,211 - -
Premium underwritien 248,830 232,370 - -
Premiam receivabls - . 35,583 35,593
Advance presvium - - 167,587 |67 587
Mutional Logistic Cell
Dutstanding ciaims - - L&TT 45,062
Claim paid 33,526 204101
Premium underwritten 106,761 216,520
Premium receivable = . 3,166 3,168
Port Mohammad Bin (asim
Culstand ing claims - - - 310,225
lam paid 124,454 : . e
Premium enderwritten 158,240 194,794 - -
Genersl Hepdguarters (GHQ)
Claim paid - 54 - -
Premium underwrillen 146,749 175,564 - -
Premium recejvable - - 85,933 #5933
State Bank of Pakistan
Duisiwnding claims - - 16, 2T 210
Chaim paid 14,87 22411 = -
Premium underwritien 123,536 155,431 . -
Advance premium = . 2T.3% 27,355
The Bank of Penjab
Dutsranding claims = s Q2 Ok} |32, 76l
Clalon paid 10857 11,588 - -
Presium underwritien 121775 137842 - -
Premium receivable - - 136,427 136427
Advance premiom - . 5140 SlAM
Liiity Stores Corporation of Pakistan
Ouwsstanding claims . . 12,357 B0
Claim paid 2,502 7,904 = .
Premiwm uhderwritien - 137,240 = =
Premiuwm receivalbile - . G4, 5642 B4, 642
Advanze premium = i Ge813 BE,0E3

e
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Eanrachi Shipyard & Engineering Waorks
Clale paid - - 7 =
Pramiwm underwriten 281,35] 123.539
Premium receivable - - 1,903 1,903
Advence premium - . 122 )
EMAR Petrobtum Hefining Facility
Premium underwriiten 127,662 120,343 . =
Directorate General of Technical Procurement
Cuitganding claims & - 3,504
Claim paid 3o 3477 =
Premium underswriiten SE,O71 P10, 102 ~ 3
Premium recelvable - - 84,543 34 543
Advence pn:mi'l.u'rt - - 2,260 23468
Heavy Indusirics Taxila
Premiwm underwvriiten 76,337 107154 = -
Advance premium - - 4,051 4,081
Frontier Works Cwgnnkzation
Premium underwritien 23,910 105,029 - -
Premium recervable - - 105,020 105,025
Matipnal Radio & Tebecommunication Corporation
Cutstanding claims - - on 1,400
Claim paid 2847 G .
Premium underwrinen 25443 0512 . #
Premum receivable - - 338l 3381
Advance premium . - 1,264 1,264
Seate Life Insurance Corporation of Pakistan
Outscanding claims - - 447 2,000
Claim paid 0434 #2358 - -
Premum underwritien ddq #1356 - -
Premiwm receivable 2.193 2153
Graup insurance expense J0,608 30581 - -
Giroup Insurance pavable G5 447 - -
Funjab Fower Development Company Limited
Outstanding claims - - B4411 41,381
Claim paid i 14,525 - -
Premium underwritmen T168 85.044 - -
Premium receivable - - 4,304 E4.314
Advance premium - - 9.470 BAT

Government of Bakochistan Helieopter Flighi
Premium underwritten 512% 4,462
Premium receivable s =

Fakhtunkbawn Energy Development Organization

Chtstanding claims = -

Claim paid 334,905 -

Premiwn underwrillen 201 TH 305
=]
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Tramsactions Balances

B e 1 T 11 R
Pakistan Civil Aviation Autherily

Duistanding clams - A 200 1,250
Claim paid 3 1 464 - e
Premium underwritten 241 71,849 - -
Sindh Infrastrocture Development Company Limited

Dutstanding claims - - 200 17,050
Clakm paid 17597 2,108 - -
Premium underwrinien 627 71,751 . -
Premium receivable - - 138 158
Teleplone Indusirkes of Paklstan

Ctstanding claims = - 1,108 G
Clain paid 0484 1,837 - =
Premium underwritien FH3 47,815 - =
Premium receivable - - 24, 6568 24,6608

Pukision Security Printing Corperation {Private) Limited

Duistanding claims - . 3,571 73
Claim paid [ 500 44z . .
Premium underwriten 75603 67,325 4 -
Premmum réceivable - . 1,691 3,691
Advance premium . : I,510 1,610

Pakkstan Atomic Encrgy Commission

Chatstanding claims - . 476,870 inoanr
Claim paid 2,203 170,825 5 =
Premium emderwritten 1,925 258 3,872 = -
Premium receivable - - 33,070 33,070
Pakistan Aeronautical Complex Board
Premium underwritten 25T 60,262 - -
Pakistan Railways
Cuistanding claims - - 31,000 15,037
Clakm paid 13,658 95 - b
Premium underwrinen ITATE 58,577 . -
Mational Engineering Serviees Pakistan
Duistanding clams - - &M 0
Claim paid I.2in 1.6 . :
Premium underwriften 19,654 19,561 - -
Fent recened B037T 60,377 - -
Rent receivable - . %048 SR.048
Balances with related porties
Pakistan Investment Bonds - . 43931461 17,069,450
Treasury Bills - - 21608877 50,779,246
Invesiments in ordinary shares - market value

as at December - . 111459462 §13,403
Orihers
Defiped benelin plans - - 0,738,591 2E11,752

P,
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41,

d1.1

FINAMCIAL INSTRUMENTS BY CATEGORY
Fimancial asscis as per balance sheet

Held-to-maturity

~Irvestment i Dehl seeurities
Pakistan Investment Bonds
Treasuary Bills
Term depasit centificates

Hedd-for-trading
= Ordimary and preference shares of listed companiss
AvaiInbie-for-sale
Imvesiment In equity sscuriries
Ordinary shares of histed companics
Pugieal funds

Loans and receivables at antorized cost

- Loans and other recatnables

«nsurance | reinsurance receivables

-Refnsurance recoveries against cutstanding claims
= Cath and bank balances

Financial labilities w5 per balance sheet
Financizl liabilities measured at amartized cost

- Dungranding claims including IBNR
« Premium received in advance

- Insurance / reinsurance payablss

- Other crediters and accruals

FAIR VALUE OF FINANCIAL INSTRUMENTS

MNational Insurance Company Limited

2015

2024

meeeee RpEES i () emmee-

43,931,461  17.069.450

11608877 50.779.246
2 800,500 .

65340 838 67 848,656
5,504,941 1488220
214,897 “ 23331

12,745,715 || 10,799.370 |
12960612 10,884,701
7210974 || 2625167
8.552.077 || 5774823
67658922 || 80,962,638
11,141.202 || 587899
806231265 55241619
l?ﬁfﬂ?iﬁﬁﬁ I'.'|".|'I4ﬁ323ﬁ
74871312 |[ 88,419,733
13774 || 2,088,313
7632337 || 3843981
3,505,000 || 6,133,153
BB 372432 12,065,447

Fair value i% 1he price that would be received o sell an zsset or paid w transier & lability in an arderly
(ransaction betwsen market panicipants =1 the measursment date. Consequently. differences can arige

between carrying values and the fair value estimates.

Underlying the definition of fair value is the presumption that the Company is a going concern withaul
any intention o requirement 1o curtail materially the scale of its operations or to undertake a transaction

o &lverse 1Ems.

Fair value hierarchy

Intemnational Financial Reperting Standard 13 defines fair value &s an exit price. Fair value is the price
that wosld be received to sell an asset or paid fo fransfer a liability in an crderly transaction between

market participants at the mensurement date

G,
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Mational Insurance Company Limited

All nssets and labilities for whech Tar valuz s measured or disclosed m the financial staemenis are

categorized vwithin the

fuir value hierarchy, deseribed as follows, based on the lowest kevel input that is

sigmnificant to the fair value measerement a5 8 whale:

Level 1: Queded {unadjusted) markel prices in netive markets for identical asseis or lisbilities,

Level 2: Valuation techniques for which the lowest level input that is significant 1o the fair value
messusement is directly (ie. as prices) or indirectly sbservable (ie. derived Trom prices).

Level 3: Valuation techniques for which the lowest level input that is significant 1o the fair value
measurement is unohservable

The Cormpany held the

Fallowing financial instruments messured ot fair value:

1015

Financial assets - measured &t fair volas Level 1 Level 2 Level 3

wssnaens Flupees in V00 -

Fair value throngh profit or loss:

Listed ghares 5409778 - -
Praference shares 5. 163 - -
Available for sale:
Listed shares 150,184 = =
Munual funds - | 0,244,951 -
2024
Fimancial assets - measured al Gir valoe Lewal | Lewve| 2 Level 3

enmemeee flieg i 0] —eneea

Fair value through profit or logs:

Listed shares JAR5 172 -

Preference chares 3,048 =
Available for sale:

Listed shares 85331 =

blutual funds - 7709 965

ltens Valuatlon approach and inpot psed

H [The valuation has been desermined through clesing rates |isted at Pakistan Stock

l.isted shares

Exchange (P5X).

Government securities

The fair valise of Government securities is derived wing PKRV and PEFRY
rates. PERY and PKFRY rates are average of the vield-to-maturity on
government securities traded in the secondary market and determined at the end
of day. The vield-to-maturity on government securifies is quoted by the six (06)
brokerage houses keeping in view the yield-to-meturity on government securities
traded in the secondary market.

The fair value of mutual funds is derived from using closing rates publisked on

M e Munzal Furds Association of Pakistan,

Property and . ,
equipment (Buildings | The revaluaticn by the valuer & carried out on the basis of professional
and beasehold rmmm:utnfwﬁut marked vilues,

improvements) *

Investment properties *

The revalustion by the valuer is caried out on the basis of professional
assessment of presect market values

et
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Mational Insurance Company Limited

# Huildings including leasehold fmprovements and Invesiment properties are carried al revalusd
amotms {level 3 measuremnent) determined by profecsional valuers based ¢o their assessnwm of the
warket values as disclosed in notes 7.1.2 to these unconsolidsied financial statements. The
valuation experts used a market based appeoach o arrive af the fair valwe of the Company’s
properties. The approach uses prices and other relevant infarmation penerased by marked
transactions involving identical or comparable or similar properties. These valuss are adjusted o
coflsct the current conditian of the properties. The effect of changes in fhe unobservable inputs
used in fhe valustions canned be determined with cenainty, accordingly a quantitative disclasure of
censitivity has not been presented in these unconsolidated financial atatcnnents.

The camying smeunts of all other financial assets and liabilities refiected In these uneanselidaed
financinl statemests approximate theér fair values.

41.2 The fair value of traded investments is based an quated market prices, excepl for tradable securities
classified by the Company as held to matrity’. Quoted securities clasaified as bzl Lo neatority sre
carried ut cost, Fair value of unquoted equity investments other than investnents in subsidiacies ks
determined on the basis of bresk up vaius of these investments as per the latest available audited
financial slatements.

41.3 The Company hos not disclosad the fair value of these frems hecase thelr carrying amounts are &
reascomble approxiniation of fair value.

41, CORRESPONDING FIGURES

Cormesponding figures have been rearranged and reclassified, wherever necessary, te align them
with the presentation requirements of 1he [nsurance Accounting Regulations, 2017, There have been
ne significant rectessifications or rearrangements in these unconsclidsied financial statements

during the year,
w235 Hiz4
{MNumber)
43 NUMBER OF EMPLOYEES
As #t Degember 31, 565 580
Avierage number of empioyecs during the vear = L 551
44 SUBSEQUENT EVENT - NON ADJ USTING

The Board of Directors in iis meeting beld on May 13, 2026 has proposed a cash dividend i
respect of the yeur ended December 31, 2025 of Rs. 800 million, These unconsolidated financinl
statements do not include the effect of these appropeistions which will be nccoupted for sabsaguent

45, DATE OF AUTHDRISATION FOR 155LUE

These unconsolidated firancial statements were putharised for issue by the Beard of Directors af

ihe Company in its meeting heldon _4 5 _WMAY Pl

14, GENERAL
The figures in these unconsolidated financial statements may be rounded off to the nearest

thousand ruepess unless otherwise siated.
_d_-—-—m L f
s bl NAL™
Chiel Execative Officer tor 3\ irectar Chalrman
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