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INDEPENDENT AUDITOR’S REVIEW REPORT TO THE MEMBERS OF NATIONAL
INSURANCE COMPANY LIMITED ON THE STATEMENT OF COMPLIANCE CONTAINED IN
THE (-ODE OF CORPORATE GOVERNANCE FOR INSURERS9 2016I
We have reviewed the enclosed Statement of Compliance with the Code of Corporate Governance f01

Insurers, 2016 (the “Code”) prepared by the Board of Directors of National Insurance CompanY Limited

(the Company) for the year ended December 3 1, 2025 in accordance with the requirements of the Code.

The responsibility for compliance with the Code is that of the Board of Directors of the CompanY. Ou1

responsibility is to review whether the Statement of Compliance reflects the status of the CompanY’s

compliance with the provisions of the Code and report if it does not and to highlight anY non-compllance

with the requirements of the Rules. A review is limited primarily to inquiries of the CompanY’s personnel
and review of various documents prepared by the Company to compIY with the Code.

I

As a part of our audit of the financial statements, we are required to obtain an understanding of the
accounting and internal control systems sufficient to plan the audit and develop an effective audit approach.

We are not required to consider whether the Board of Directors’ statement on internal control covers all
risks and controls or to form an opinion on the effectiveness of such internal controls, the CompanY’s

corporate governance procedures and risks.

The Code requires the Corporation to place before the Audit Committee, and upon recommendation of the
Audit Committee, place before the Board for their review and approval its related partY transactIons

distinguishing between transactions carried out on terms equivalent to those that prevail in arm’s length
transactions and transactions which are not executed at arm’s length price and recording proper i ustlficatlon

for using such alternate pricing mechanism. We are only required to and have ensured compliance of this

requirement to the extent of the approval of the related partY transactions bY the Board upon
recommendation of the Audit Committee. We have not carried out any procedures to determine whether the

related party transactions were undertaken at arm’s length price or not.

Based on our reviewp nothing has come tO our attention, which causes US tO believe that the Statement of
Compliance does not appropriately reflect the Corporation’s compliance, in all material respects9 wah the

best practices contained in the Code as applicable to the Corporation for the Year ended December 3 1 9 2025'

FuN,her) we highlight below instances of non-compliance with the requirements of the Code as reflected in

the following paragraphs where these are stated in the Statement of Compliance:

I

I

I

I
Regulation
Reference

Description

iii(c) It is mahdatory for the Board to include at least one independent female director
However. no female director was appointed during the year
The Board of Directors must establish a system of sound internal control, which
is effectively implemented at all levels within the insurer
However, the insurer has not been able to adopt and comply with all the necessarY

Dects of internal controls given in the Code

at rengthen and formalize corporate decision-making process
significant issues shall be placed for the information, consideration and decision
of the Board of Directors of insurer

However, budgets, forecasts, cashflow projection and quarterIY operating results
were not Dresented to the Board during the period
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The appointment, remuneration and terms and conditions of employment of the
Chief Financial Officer, the Company Secretary & Head of Internal Audit shall
be approved by the board.
However, such compliance has not been made for appointment of Head of
Internal Audit and the position is vacant.
t rented financial statements o)

circulated along with Directors' Review Report on the affairs of the insurer for
the quarter. However, the quarterly financial statement along with the Directors'
Review Report has not been DreDared and circulated.
The insurer shall ensure that half-yearly financial statements are subjected to a
limited scope review by the statutory auditors in such manner and according to
such terms and conditions as may be determined by the ICAP and approved by
the SECP. However, the half-yearly financial statements subject to limited scope
review by statutory auditors has not been complied.
The insuMs reqlish a comprehensive compliance program and
appoint a suitably qualified Head of Compliance, responsible for overseeing
adherence to applicable legal and reporting requirements, with a functional
reporting line to the Board through the Risk Management and Compliance
Committee.

However, no such compliance program has been established.
The underwriting, reinsurance & co-insurance committee shall formulate the
underwriting, reinsurance & co-insurance policy of the insurer. It shall set out the
criteria for assessing various types of insurance risks and determine the premium
policy of different insurance covers. However, no underwriting, reinsurance and
co-insurance policy has been made & approved.

The insurer shall establish an Internal Audit function. However. the Internal Audit
function is not in compliance with the requirements of the Code.

The insurer shall establish a dedicated risk management function / department,
which shall implement the relevant Board’s strategies and policies.
However, no risk management function or department has been established.
As part of the risk management system, an insurer shall get itself rated from a
credit rating agency such as PACRA or JCR-VIS, duly licensed by the
commission, and such rating shall act as a risk monitoring tool for the risk
management function / department. However, no credit rating has been obtained
during the Deriod.

Each of the management committees shall consist of at least three members
including one director as chair of the respective committee. However, the
underwriting, reinsurance & co-insurance committee has only two members in
December, 2025 after the resignation of Mr. ARab Imam.
The Board of Directors of the insurer shall determine the terms of reference of
the Audit Committee. However, no terms of reference have been formed by the
Board.
The Audit Committee shall meet the Head of Internal Audit and other members

of the internal audit function at least once in a year, without the Chief Financial
Officer and the external auditors being present.
However, no meetings were held during the period, as the position of Head of
Internal Audit remained vacant and the Internal Audit function was not
established
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The insurer shall make appropriate arrangements to carry out orientation courses
for its directors to acquaint them with their duties and responsibilities and enable
them to manage the affairs of the insurer on behalf of shareholders. However, the
insurer has not made any arrangements regarding the orientation courses of
directors.

By December 31, 2025 all the directors on their Boards have acquired the
prescribed certification under any director training program offered bY
institutions, local or foreign, that meet the criteria specified by the Commission
and approved by it.
However, 3 (three) directors have obtained the required training certificatlon
within the prescribed timeline and remaining 4 (four) director’s haves not
obtained the required certification.
The Audit Committee M;mall meet at least once every quarter of the
financial year.
However, this requirement has not been fulfilled, as the Committee did not
convene any meeting during the third quarter of the year, i.e., July to September.

All committa(whetZr management committees or the Board committees) shall
meet at least twice in a year.
However, Risk Management and Compliance Committee, Claim Settlement
Committee, Procurement Committee has not meet twice in a year.
the Board shall be implemented by the
Investment Committee, which shall keep the Board informed on a quarterIY basis
about investing activities and funds’ performance. However, this requirement has
not been fulfilled by the committee.
11 review its investment policy and its implementation on a yearly
basis or at such sholt intervals as it may decide and make such modifications to

investment policy as it deems fit, while keeping the interests of the policYholders
in view.
However, no review was conducted by the Board during the year.

npany Secretary of an insurer shall attend
meetings of the Board of Directors. However, CFO has not attended all the
meetings of the Board of Directors.
Mon shall declare to the Board all

conflicts of interest. However, no declaration has been made by the officers or
directors.
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