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INTRODUCTION

The Directors of your Company take pleasure in presenting their report together with the audited
financial statements and auditors' report thereon for the year ended December 31, 2023. The
Director's report prepared under Section 227 of the Companies Act, 2017, the Public Sector
Companies (Corporate Governance) Rules, 2013 and the Code of Corporate Governance for
Insurers, 20186, will be put forward to the members at the 24™ Annual General Meeting of the
Company to be held on May 13, 2025.

HISTORY, OBJECTIVES AND THE STATE OF AFFAIRS OF YOUR COMPANY
MNational Insurance Company Limited (“the Company") was incorporated in Pakistan on March 31,

2000, as an unquoted public limited company under the repealed Companies Ordinance 1984 (now
the Companies Act, 2017) through National Insurance Corporation (Reorganization) Ordinance,
2000.

Major Objectives of National Insurance Company Limited include:

e To provide insurance cover to the Government/Semi Government organizations at
economical cost:

= Toreduce outflow of fnrelgn gxchange by reducing dependence on reinsurance abroad;

« To make significant contributions to public exchequer by payment of taxes & dividends; and

e Tomake prudent investments in public as well as private sector in order to obtain maximum
retums.

The Company provides general insurance coverage to the moveable and immoveable assets,
liabilities, risks and / or interests belonging to Federal & Provincial Governments, Local Authorities
and Statutory Corporations. It has a captive clientele in terms of the provisions of Section 166 of the
Insurance Ordinance, 2000.

The Company provides insurance coverage in the following areas:

e Fire and Allied Perils « Marine Cargo
* Property All Risk e Marine Hull
e Machinery Breakdown Aviation Hull

Bankers Blanket Bond
Electronic Equipment
Workmen Compensation
General Public Liability
Cash-in-Safe
Cash-in-Transit

« Contractors’ All Risk

e« Erection All Risk

e Business Interruption following;
» Property Damage
» Machinery Breakdown

a @ @ @& ©° @ ©

The Company has never been in loss ever since the year 2000 i.e. when the National Insurance
Corporation was converted into a public limited company through the promulgation of the National
Insurance Corporation (Reorganization) Ordinance, 2000.

The Company operated smoothly until 2009. Subsequently, certain property-related decisions by
the then Board led to governance challenges, resulting in the absence of a properly constituted

-~ Board for several years. A short-term Board was appointed in 2013, followed by another in 2015,

R

which successfully cleared pending audits for the years 2010 to 2014. In 2018, a new Board

continued this progress by finalizing audits for 2015, 2016, and 2017.

| National Insurance Company Limited Page 1]15
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The current Board, constituted on August 8, 2023, has since finalized the audits for 2018 to 2022 and
completed the audit for 2023, which is being presented for adoption at the 24th Annual General
Meeting on May 13, 2025. The Company has also addressed key compliance areas by appointing a
gualified CFO, initiating the recruitment process for a Chief Internal Auditor and Compliance Officer,
and ensuring holding of Annual General Meetings. Efforts remain ongping to strengthen governance
through timely financial reporting, policy development, and adherence to regulatory reguirements.
The Company's Board of Directors and the Management has made every effort to ensure that the
Company meets all its statutory obligations including finalization of the accounts, within the earliest
possible time. As a result, the Company is able to conclude the audit of accounts for the year under
consideration.

COMPANY PERFORMANCE REVIEW
Key financial data depicting the business performance of the Company in the year 2023 in
comparison with last year (2022) is presented below (all figures are stated in Rupees in millions):

The Company performed well in 2023 as we closed the year delivering sound financial results with a
gross written premium growth of 23.67% in business over the preceding year. We continued to follow
the strategy of sustainable growth.

In 2023, the gross premium increased to Rs. 29,741.30 million as compared to Rs. 24,049.44 million
in 2022. The net insurance premium revenue was 19.21% (Rs. 5,712.88 million) of total gross
premium underwritten as compared to the net insurance premium revenue of 27.74% (Rs. 6,672.34
million) in 2022. The net claims ratio for the year 2023 was at 18.48% as compared to last year's ratio
of 27.13%. The underwriting results reported a profit of Rs. 2,272.28 million in 2023 as against profit
of Rs. 2,956.11 million in the year 2022,

The Gross Written Premium and Net Premium for different classes of business for the year 2023 as
compared to previous year, 2022 as below:

iGross Premium Met Premium
14,000 12,538 3,000 3 841
12,000 -
o 9,633 i 1,093
¢ 10,000 8,482 w2000 i )
£ pooo = 5 L | 1,457
E 4537 ot '
E 5 P37} £ 1,000 | 725 698
& 4,000 _ i | 462 | 467
2,000 B BOs. | 723 738 66O = W | i_! 1 | |
: o . £ = . ’ — .
FY-2023 FY-2022 (500} {36)
FY-2023 FY-2022
B Fire B Marine WMaotor  Engineering M Miscellansous B Fire ¥ Marine | Maotor  Engineering @ discellaneous

*Marine includes Marine Cargo, Marine Hull and Aviation

The return-on-investment portfolio has increased to Rs. 9,847.70 million in 2023 as compared to
Rs. 5,452.43 million in 2022. This is due to investment income from Treasury Bills (T-Bills) of Rs.
6.413.69 million. Rental and other income was Rs. 1,092.74 million whereas the same amount
was Rs. 1,807.93 million in the preceding year.

Profit before tax amounted to Rs. 11,960.25 million in the year 2023 recorded an increase of
17.52% against the preceding year's profit of Rs. 10,177.35 million. Also, the Profit after tax
witnessed an increase of 8.71% to Rs. 8,123.42 million as against profits of Rs. 7,472.38 million in

' ', the preceding year.
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PORTFOLIO ANALYSIS

\ FIRE AND PROPERTY

Fire and property class of business constituted
! 22.37% of the total portfolio. During the year,
Nt the Company has underwritten a gross
' premium of Rs. 6,653.20 million (2022: Rs.
\ 4,537.10 million). Net claims to net premium
ratio increased to 33.42% in 2023 as compared
Y to -35.66% in 2022. As a result, the fire and
l property class posted an underwriting profit of
Rs. 674.91 million in 2023 as compared to a
profit of Rs. 2,369.70 million in 2022.

MARINE, AVIATION & TRANSPORT

Marine, Aviation & Transport class of business
constituted 30.34% of the total portfolio. During
the year, the Company's underwritten gross
premium is Rs. 9,022.10 million (2022: Rs.
8,482.32 million). Net claims to net premium
' ratiois 21.63% in 2023 as compared t0 5.99% in
| 2022. As a result, this portfolic showed
' underwriting profit of Rs. 1,233.00 million in
2023 as compared to a profit of Rs. 1,152.57
million in 2022,

MOTOR
Motor class of business constituted 2.71% of
1 the total portfolio. During the year, the gross
| written premium is Rs. 804.56 million (2022: Rs.
I 737.52 million). Net claims to net premium ratio
decreased to 22.54% in 2023 as compared to
27.14% in 2022. As a result, Motor class
reported profit of Rs. 522.81 million in 2023 as
compared to profit of Rs. 433.49 million in 2022.

1 i|_-.|: '_ :_: ‘National Insurance Company Limited
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ENGINEERING

The Engineering class of business constituted
42.16% of the total portfolio. During the year,
the gross written premium has increased to Rs.
12,538.40 million (2022: Rs, 9,632.79 million).
MNet claims to net premium ratio increased to
987.42% in 2023 as compared to 155.02% in
2022. As a result, this portfolio showed an
underwriting loss of Bs. 515.70 million (2022:
loss of Bs. 1,424.03 million).

MISCELLANEOUS

The Miscellaneous class of business
constituted 2.43% of the total portfolio. During
the year, the Company has underwritten a gross
premium of Rs. 723.06 million (2022: Rs. 658.71
million). Net claims to net premium ratio
increased to 7.39% in 2023 as compared to -
4.92% in 2022. As a result, this portfolio showed
an underwriting profit of Rs. 357.26 million
(2022: profit of Rs. 424.39 million).

INVESTMENT INCOME

The Investment income of the Company
witnessed an increase of 80.61% mainly due to
the increase in return on (T-Bills) of 210.46%
and increase in gain on sales of 'Held for trading'
investments of 581.01% to Rs 778 million.
Whereas return on (PIBs) decreased by -
27.84%,

Dividend income decreased by -0.30% and no
income on term depositin 2023. As a result, the
overall income from investments amounted to
Rs. 9,847.70 million in 2023 as against Rs.
5,452.43 million in 2022.

National Insurance Company Limited
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The break-up of investment income is as
under:

Investment Income FY-2023 FY-2022
{Rupees in million)

Dividend income 418 419

Return on PIBs 2,220 3,076

Return on T-Bills 6,414 2,066

Return on term deposits . 0

(Loss)/Gain on sale of

'Held for trading'

investmeants ’ L (192

(Net impairment)

(Loss)/Gain on sale of

‘Available-for-sale’

investments i R

(Met impairment)

Net Investment Income 9,848 5,452
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COMPANY'S ASSETS

Assets Breakup

i Total assets of the Company as of 31 December E e
2023 amounted to Rs. 144,415 million as sooo0 @ @ =
against Rs. 129,271 million in 2022. Total
investments increased by 13.15% to Rs. 60,517 £ s i
million as compared to Rs. 53,485 million in £ 40,000 7 i
2022. The management's strategy isto optimize & 20,000 | E % o o 5 S
utilization of funds over a long-term investment Bl el e
horizon to maximize investment returns. FY-2023 Fr.2022
@ Other Assets o Imyestmeants
= Cash & Bank Imnvestmeant Property

KEY OPERATIONAL AND FINANCIAL DATA

I Investment in Subsidiary

U Property & Equiprnent

(Figures in Rs. milliian}

Description FY-2018 | FY-2019 | FY-2020 | FY-2021 FY-2022 | FY-2023
Gross Written Premium 8,990 11,814 16,596 21,496 24,049 29,741
MNet Written Premium 3,561 3,952 4,315 5,063 6,672 5,713
Met Claims 768 974 774 733 1,810 1,056
Underwriti ng Profit 1,593 1,825 2,085 2,621 2,956 2,274
Investment income 1,403 3,185 3,889 3,808 5,452 9,848
Profit Before Tax 4,416 4,727 6,345 7.042 10,177 11,960
Income Tax Expense 1,555 1,242 1,950 2,304 2 704 3,837
Profit After Tax 2,861 3,485 4,394 4,738 7,472 8,123
Total Equity 30,837 35,215 39,8386 43,827 50,520 59,551
Total Liability 21,654 28,390 28,470 45,160 78,751 84,863
Dividend 410 500 500 500 700 700
Total Investments 27,757 38,988 43,660 47,216 53,485 60,517

BEOARD OF DIRECTORS

NICL remained functional without the Board of Directors till Aug 2023. The previous three-year term
of the Board of Directors was completed on 30" May 2021.

DIRECTORS’ REMUNERATION

_ The remuneration of the directors is approved by the Board. However, no director takes part in
I} deciding his own remuneration. The Company pays remuneration to directors for attending the
meetings of the Board of Directors and its Committees.

The remuneration paid to directors for attending meetings of the Board of Directors as well as its
committees has been disclosed in Note 34 to the financial statements.

il'l ’i g -':Hatinnal Insurance Company Limited Page 5|15
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BOARD MEETINGS & ATTENDANCE

During the year 2023, 02 meetings of the Board of Directors were held and attended by the Directors

as under:
. Directors | Meetings Attended |
Mr. Ali Syed ‘ 2
Syed Hamid Al -2
| Mr.Shahid Sattar 2 i
Mr. Muhammad Jaffer Ali Raza 2 _ 1
Mr. Abid Sattar 2
Sahibzada Rafat Raouf Ali 2 |
Dr. Aftab lmam 2 _
Dr. Iftikhar Amjad g - |
| Mr. Khalid Hamid ==ta = 2
BOARD COMMITTEES & ITS MEMBERS
The Board has formed the following committees:
AUDIT COMMITTEE
NAME CATEGORY
Sahibzada Rafat Raouf Ali Chairman
Syed Hamid Ali Member
Mr. Shahid Sattar Member
Mr. Muhammad Jaffer Ali Raza Member
Dr. Aftab Imam Member
Company Secretary Secretary

ETHICS, HUMAN RESOURCE & REMUMNERATION COMMITTEE

NAME CATEGORY
Mr. Shahid Sattar Chairman
Syed Hamid Ali Member
Sahibzada Rafat Raouf Ali Member
Mr. Khalid Hamid Member
Company Secretary Secretary
INVESTMENT COMMITTEE
NAME CATEGORY
Mr. Abid Sattar Chairman
Dr. Aftab Imam Member
Mr. Khalid Hamid Member
Company Secretary Secretary
PROCUREMENT COMMITTEE
NAME CATEGORY
Mr. Muhammad Jaffer Ali Raza Chairman
Mr. Shahid Sattar Member
Dr. Iftikhar Amjad Member
Mr. Khalid Hamid Member
Company Secretary Secretary

. Mational Insurance Company Limited
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o SHAREHOLDING
e g The Company is 100% owned by Government of Pakistan and working under administrative control
\ of Ministry of Commerce.

"I Mo. of ] Total Shares
':L k Shareholders bt Held
we ] - Shareholding from 1 to 100 shares :
Yo - Shareholding from 101 to 500 shares _ -
ug - Shareholding from 501 to 1,000 shares =
i - Shareholding from 1001 to 5,000 shares =
f - Shareholding from 5,001 to 10,000 shares =
- Shareholding from 10,001 to 1,000,000 shares -
- Shareholding from 1,000,001 to 10,000,000 shares -
- Sharahuidln_g from 10,000,001 to 100,000,000 shares -
Shareholding from 100,000,001 to 200,000,000 shares 200,000,000
200,000,000
Categories of Shareholders s'ﬁ:fl Percentage
Directors, Chief Executive Officer, and their spouse and minor ) 0%
children
Associated Companies, L-IT'IdEI"tEIkiI"IES and related parties - 0%
Executives - 0%
| Banks, Development Financial Institutions, Non-Banking
: : S - 0%
| Financial Institutions
Insurance Companies and Takaful Companies - 0%
Modarabas and Mutual Funds - 0%
Shareholders holding 5% or more
General Public:
- Local - 0%
- Foreign - 0%
Others:
- Public Sector Companies and Corporations - 0%
- Federation of Pakistan (In the name of President of Pakistan) 200,000,000 100%
- NIC Employees Empowerment Trust (NEET) - 0%
: SUBSIDIARY COMPANY

| M/s. Civic Center Company (Private) Limited ("the subsidiary company”) is the only wholly owned

] subsidiary of the Company. The subsidiary company was incorporated in the year 1994, and at
' present, it has a paid-up capital of Rs.448.20 million (divided into 44.820 million shares of Rs.10/-
each share). The subsidiary company is engaged in the business of rental management and upkeep
of its real estate properties / buildings.

MOST RECENT DEVELOPMENT - SCHEME OF MERGER / AMALGAMATION OF THE COMPANY'S
WHOLLY OWNED SUSIDIARY WITH AND INTO THE COMPANY
NICL holds 100% shares of CCCL which is contrary the requirements of sections 14(1) (b) and 15
read with section 200 of The Companies Act, 2017, therefore, SECP has required the change in the
- shareholding while transferring share(s) in the name of new nominee director(s) who would then also
become the shareholder(s) of the CCCL.

", ~National Insurance Company Limited Page 7|15
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As per resolution of the Board of Directors of CCCL, the matter for transfer of share(s] in the name of
new nominee Director(s), from the existing shares i.e. 44,820,009, was referred to NICL's Board of

Directors for necessary approval and further proceedings.

In pursuance of this, NICL Board of Directors in its 125" meeting held on 25™ July 2024 approved to
transfer one share of CCCL to the Chief Executive Officer of National Insurance Company in order to
comply with Security Exchange Commission requirement.

EARNINGS PER SHARE
During the year under review, eamings per share were Rs. 40.62 /- (2022: Rs. 37.36/-). Detailed

working has been reported in Note 33 to the Unconsolidated Financial Statements in this regard.

INTERNAL FINANCIAL CONTROLS AND ITS ADEQUACY

The Board has adopted policies and procedures for ensuring orderly and efficient conduct of its
business including adherence to the Company's policies, safeguarding of its assets, prevention and
detection of frauds and errors, accuracy and completeness of the accounting records and timely
preparation of reliable financial disclosures. The system provides reasonable assurance that
adequate control mechanisms have been established within the operational businesses.

The Company’s internal control system is commensurate with its size, scale, and complexities of its
operations. The Audit Committee of the Board of Directors actively reviews the adequacy and
effectiveness of the internal control system and suggests improvements to strengthen the same.

RECOMMENDATION OF THE AUDIT COMMITTEE
The appointment of external auditors for the year ended December 31, 2020, 2021, 2022 and 2023

was done in 20" Annual General Meeting held on September 12, 2024,
Mo casual vacancy arose with respect to the external auditors for the year 2023.

Other matters considered and / or recommended by the Audit Committee included the following:
e Discussions with external auditors on the issues from the audit and review of the financial
statements.

= Communication between the management and external auditors that are ought to have been
affecting the progress of audit of financial statements.

o Other matters requiring presence and outcomes of discussions with the external auditors.

OPINIONS EXPRESSED IN THE AUDITOR'S REPORT AND EXPLANATION
Auditors of the Company for the year ended December 31, 2023, have expressed their opinion on the

financial statements for the said period, and an explanation thereto has been given as under:

S. No. Audit Opinion Explanation

1 We were appointed subsequent to the | Thisis dueto aninherent limitation that the
balance sheet date; consequently, we were | external auditors for the year ended
unable to carry out auditing procedures | December 31, 2023 were appointed in the
necessary to obtain adequate assurance | year 2024.
regarding the guantities and condition of
investment properties and fixed assets
appearing in the unconsolidated statement
of financial position as at December 31,

i | National Insurance Company Limited Page 8|15
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Yo S. No. Audit Opinion Explanation
2023 and application of appropriate cut off
procedures. We were also unable to review
the events subsequent to the balance sheet
date till the date of our audit report, which
may affect the financial statements.
Further, there being no satisfactory
alternative audit procedures that we could
adopt to obtain sufficient and appropriate
audit evidence regarding the objectives of
these procedures. Consequently, we are
unable to assess the due impact of the
adjustments, if any, that may have been
identified as a result of such audit
procedures onthe balances as appearingin
the unconsolidated financial statements.

DIRECTION f PREPARATION TO HOLD ANNUAL GENERAL MEETING
Tl On the application(s) made by the Company in terms of Section 147(1) of The Companies Act, 2017,
B vide letter No.CS.SEC/19™, 20" AGM/Sec.147-CA/2024 dated August 9, 2024, the Securities and
Exchange Commission of Pakistan, vide its letter No.E-0004795 dated August 12, 2024, has
1) intimated that the commission vide Circular No. 07/2024 March 7, 2024 has clarified that the spirit
of section 147 of the Companies Act, 2017 is to empower the members/directors of the company to
compel it to hold its overdue general meetings with the intervention of Commission. Hence any
i " i application under section 147 shall not be entertained by the Commission in case the same is filed
s on behalf of the company as a company cannot seek direction against itself.

In addition to above, SECP further clarified that, in case the company has held its overdue meeting
without invocation of the provision of section 147 of the Companies Act, 2017, such meeting would
be considered as valid meetings, if held in accordance with the relevant provisions of the law.

Therefore, as directed by SECP the Company will hold its Annual General Meetings on May 13, 2025,
forthe years 2023.

A RECOMMENDATION FOR DIVIDEND
2 An interim dividend of Rs. 700 million for the financial year 2023 has been recommended for

declaration by the Board Audit Committee and approved by the Board of Directors.

'..':.:}'-.'-'5. STATEMENT OF CORPORATE AND FINANCIAL REPORTING FRAMEWORK

B The Corporate laws, rules and regulations framed there under spell out the overall functions of the
Board of Directors of the Company. The Board is fully aware of its corporate responsibilities as

L e envisaged under the Companies Act, 2017, SOE Act 2023, the Code of Corporate Governance for

i Insurers, 2016 and the Public Sector Companies (Corporate Governance) Rules 2013 (the Codes)

and is pleased to give the following statements:

. - Thefinancial statements prepared by the Company present fairly its state of affairs, the results
R of its operation, cash flows and changes in equity. The Company has maintained proper books

of accounts as required under The Companies Act, 2017.
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- The Company has followed consistently appropriate accounting policies in preparation of the
financial statements. Changes, wherever made, have been disclosed, and accounting

estimates made are on the basis of prudent and reasonable judgment.

- Financial Statements have been prepared by the Company in accordance with the International
Financial Reporting Standards as applicable in Pakistan. The departure therefrom (if any), is
disclosed adequately and explained.

- The fundamentals of the Company are strong and there are no doubts about its ability to
continue as a going concern.

COMPLIANCE WITH PUBLIC SECTOR COMPANIES (CORPORATE GOVERNANCE) RULES, 2013
AND THE CODE OF CORPORATE GOVERNANCE FOR INSURERS, 2016

Although, the Directors signing and approving this Report along with the financial statements for the
year ended December 31, 2023, on the basis of the indemnity to the Board for signing and approving
the financial statements / accounts for the year ended December 31, 2023, as elaborated in the
"Disclaimer & Indemnity” part given in this Report were not present during the period to which these
financial statements relate, however, the present Directors have approved and signed this Report
along with the financial statements for the year ended December 31, 2023, and the relevant
Statements of Compliance / Non-Compliances, 50 as to meet the filing requirements as laid down
under the law.

Based on the said indemnity to the Board, the Statements of Compliance / Non-compliances under
Rule 24 of the Public Sector Companies (Corporate Governance) Rules, 2013 and Clause (lxxvi) or
the Code of Corporate Governance for Insurers, 2016 [Clauses (baxviii) to (box) of the Code of
Corporate Governance for Insurers, 2016 have been omitted vide 5.R.0.277(1)/2020 dated April 01,
2020; hence, these provisions do not exist as at the date hereof, and accordingly, the Statement of
Compliance with Section 11 and Section 12 of the Insurance Ordinance, 2000 is not been presented
herewith], has been approved, signed, issued and annexed to these financial statements by the
present Board of Directors without assuming any financial and / or legal liability and / or risk of any
type or kind whatsoever, as the present Board of Directors was neither present during the period to
which these accounts relate nor is the Board in a position to confirm the exact compliance status
with respect to the requirements of the Companies Ordinance. 1984 (now the Companies Act, 2017),
the Insurance Ordinance, 2000, the Public Sector Companies (Corporate Governance) Rules, 2013
and the Code of Corporate Governance for insurers, 2016.

STATEMENT OF COMPLIANCE UNDER SECTION 46(6) OF THE INSURANCE ORDINANCE, 2000
Just like the Statement of Compliance / Non-Compliances under Rule 24 of the Public Sector
Companies (Corporate Governance) Rules, 2013, the Statement of Compliance required under
Section 46(6) of the Insurance Ordinance, 2000 is being presented as under:

"In compliance with sub-Section (6) of Section 46 of the Insurance Ordinance, 2000, we, the
Board of Directors of M/S. NATIONAL INSURANCE COMPANY LIMITED, bearing insurance
registration no. 183 dated 1% January, 2002, through the Chairman Board, Chief Executive
Officer and two Directors nominated by the Board of Directors to sign the financial statements
for the year ended December 31, 2023, hereby make out the statement that:

a) in our npininn the annual statutory accounts of the Company set out in the forms
attached to the statement have been drawn up in accordance with the Insurance
Ordinance, 2000 and any rules made thereunder;

- National Insurance Company Limited Page 10| 15
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b) the insurer has at all times in the year 2023 complied with the following provisions of the
Insurance Ordinance, 2000 and the rules made thereunder relating to:

i. the provisions of the Ordinance relating to minimum paid-up share capital
requirements;

ii. the provisions of the Ordinance relating to minimum solvency requirements;

iii. the provisions of the Ordinance relating to the obtaining of reinsurance
arrangements.

c) as at the date of the statement, the insurer continues to be in compliance with the
following provisions of the Insurance Ordinance, 2000 and the rules made thereunder
relating to:

i. the provisions of the Ordinance relating to minimum paid-up share capital
requirements;

ii. the provisions of the Ordinance relating to minimum solvency requirements,;

lii. the provisions of the Ordinance relating to the obtaining of reinsurance
arrangements.”

The abovementioned statement of compliance under Section 46(8) of the Insurance Ordinance,
2000 should not be read in isolation; rather the statement should be read in conjunction with the
"Disclaimer & Indemnity” part given in this Report.

EXEMPTION FROM THE REQUIREMENT TO PREPARE & FILE CONSOLIDATED STATEMENTS

The financials for the years 2023 of NICL's subsidiary, Civic Center Company Limited, has not been
audited and approved, hence the consolidated financial statements of NICL cannot be prepared for
the year 2023.

The reason for non-finalization of accounts of CCCL is due to the absence of the Board of Directors
of NICL and Civic Center Company Limited (CCCL) as directors of CCCL are from the directors of
NICL.

Therefore, an application was made by the Company in terms of Section 228(7) of the Companies
Act, 2017 read with Regulation 5 of the Companies (General Provisions and forms) Regulations,
2018, vide letter No. CS.SEC/Accounts/indemnity/2024/2 dated November 12, 2024, whereby
request was made before the Securities and Exchange Commission of Pakistan for issuance of
directions for grant of exemption from the requirements of Section 228 of The Companies Act, 2017
concerning the preparation, audit and submission of the consolidated financial statements for the
years 2021, 2022, 2023 & 2024. The Securities and Exchange Commission of Pakistan, vide its letter
No. ID/PRDD/020-RA/2024/3367 dated December 11, 2024, accorded the requisite exemption from
the requirements of Section 228 of the Companies Act, 2017 for the years 2021, 2022, 2023 & 2024.

DISCLAIMER AND INDEMNITY

As mentioned earlier, the present Board of Director of the Company was notified on August 8, 2023
and their first meeting was held on November 13, 2023. At that time, none of the accounts of NICL
after the year 2017 were audited nor approved. The previous Board had approved and signed the
financial statements for the years 2015, 2016 & 2017 on the basis of the indemnity provided by SECP
on 10" August 2020.

On the same basis, accordingly, the Insurance Division of SECP was approached vide the
Company's letter No. CS.SEC/Accounts/indemnity/2024 dated July 11, 2024, regarding issuance of
indemnity to the Board of NICL for signing and approving of accounts of NICL for the years 2018 till

_ 2023, which was responded to by SECP vide its letter No.ID/PRDD/020-RA/2024/3290 dated July 15,

Lt |National Insurance Company Limited Page 11|15
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2024, In the light of the said letter from SECP, the Board of Directors of the Company has considered
approving, signing and recommending the accounts for the year 2023 for placement before the
shareholders in the 24™ Annual General Meeting to be convened with the permission of SECP in
terms of Section 147 of the Companies Act, 2017.

The present Board of Directors has taken initiative to approve and sign these financial statements
merely on the basis of the indemnity issued by SECP vide its letter No.|D/PRDD/020-RA/2024/3220
dated July 19, 2024, as the present Board was neither present during the period to which these
financial statements relate nor is the Board aware of the circumstances and compliance status of
the Company during that period with respect to the requirements of the Companies Ordinance, 1984
(now the Companies Act, 2017), the Insurance Ordinance, 2000, the Public Sector Companies
(Corporate Governance) Rules, 2013, and the Code of Corporate Governance for Insurers, 2016,
Likewise, the present Directors have approved and signed this Report along with the financial
statements for the year ended December 31, 2023, and the relevant Statements of Compliance /
Mon- compliances, so as to meet the filing requirements as laid down under the law.

Based on the above said indemnity to the Board:

i. the Statements of Compliance / Non-Compliances have been approved, signed, issued and
annexed to these financial statements by the present Board of Directors without assuming
any financial and/ or legal liability and/ or risk of any type or kind whatsoever; and

il. the approval of the financial statements and / or all statements and notes annexed thereto
does not, in any way, mean or constitute approval of transactions carried out during the
period to which these accounts relate and earlier.

COMPLIANCE WITH SECRETARIAL PRACTICES

Secretarial Compliance Certificate under Clause (xxxiii) of the Code of Corporate Governance for
Insurers, 2016 duly signed by the Company Secretary is being furnished herewith, as part of the
annual financial statements for the year ended December 31, 2023.

HEALTH, SAFETY AND ENVIORNMENT

We strongly believe in maintaining the highest standards in health, safety and environment to ensure
the well-being of the people who work with us as well as of the communities where we operate. The
Real Estate Department looks after the real estate properties and matters ancillary to those
properties including health safety (hygiene) and security of the buildings and its occupants (including
the tenants). However, the nature of the Company's business is such that it is not detrimental to the
overall health, safety and environment.

EMPLOYEES RETIREMENT BENEFITS
Detailed disclosure about deferred liabilities and movements in respect of employees’ retirement

benefits have been given in Note 21 to the financial statements for the year ended December 31,
2023,

INTERNAL AUDIT

The Internal Audit Department has been made functional in the year 2020 by hiring a qualified
Chartered Accountant as Chief Internal Auditor with a reporting line to Board Audit Committee.
Subsequently, the Internal Audit Manual has been developed and approved by the Board of
Directors. According to the said manual, a risk based Internal Audit Plan has been developed and

-~ implemented. Resultantly, Internal Audit Reports were presented to the Board Audit Committee.

Before the year 2020, the Internal Audit Department was not fully functional. The Internal Audit
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Department used to perform pre-audit of all vouchers / transactions to be carried out before any
payment was to be made.

FINANCIAL STATEMENTS
The financial statements prepared by the management of the Company, fairly present its state of
affairs, the results of itz operations, cash flows and changes in equity, as opined by the external

auditors in their report thereon.

BOOKS OF ACCOUNTS
The Company has maintained proper books of account, as opined by the external auditors in their

report thereon.

ACCOUNTING POLICIES

Appropriate accounting policies have been consistently applied in preparation of financial
statements and accounting estimates are based on reasonable and prudent judgment, as opined by
the external auditors in their report thereon.

INTERNATIONAL ACCOUNTING STANDARDS
International Accounting Standards, as applicable in Pakistan, have been followed in preparation of
financial statements, as opined by the external auditors in their report thergon.

INTERNAL CONTROL SYSTEM

The systemn of internal control is evolving across the Company, and the present Board is
painstakingly getting the policies developed by professional consultants so that the policies are
approved and implemented in line with the best practices. Moreover, the present Board of Directors
is in process of appointing a professionally gualified person to act as the Chief Internal Auditor. Many
other initiatives are being taken to strengthen the internal control system across the Company.

GOING CONCERN
There is no doubt about the Company's ability to continue as a going concern, and hence, the
financial statements for the year ended December 31, 2023 have been accordingly made.

TAXES AND LEVIES
Information about taxes and levies is given in Note 32 to the financial statements for the year ended
December 31, 2023,

STATUTORY PAYMENTS
There are no statutory payments on account of taxes, duties, levies and charges which are
outstanding as at 31 December 2023, except those disclosed in the financial statements.

TRANSACTIONS WITH RELATED PARTIES
Detailed disclosure on transactions with related parties is given in Note 35 to the financial
statements for the year ended December 31, 2023.

COMMUNICATION

Communication with the shareholders is given a high priority. Financial statements / Annual reports
are circulated to the members and are also uploaded onto the website of the Company
(www.nicl.com.pk), as and when they are adopted by the AGM. Once the outstanding accounts are

- approved by the Board and adopted by the shareholders at the respective Annual General Meetings,

the Company shall ensure that all half yearly and quarterly reports are also circulated, as per the
requirement of the law, and also placed on Company's website within the time specified by the

National Insurance Company Limited Page 13|15
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Companies Act, 2017. The Company has a website, www.nicl.com.pk, which contains information
on Company's activities and financial reports.

NON-ADJUSTING EVENTS & COMMITMENTS

As per External Auditors, there were no non-adjusting material events which need disclosure in the
Financial Statement for the year ended December 31, 2023. Further, detail disclosure about
contingencies & commitments has been given in Note 22 to the financial statements for the year
ended December 31, 2023.

SAFEGUARDING OF RECORDS

The Company emphasizes storage and safe custody of its financial records. The Company is using
oracle-based GIS system for recording its financial information. Access to electronic documentation
has been ensured through implementation of comprehensive password protected authorization
matrix. Also, the digitization of records as well as of files has been achieved to ensure that the
records are present in physical as well as in digital form.

WHISTLEBLOWER POLICY
The Company has Whistleblower Policy in place.

CODE OF CONDUCT

The Company has prepared a 'Code of Conduct’, which has been approved by the Board of Directors.
This Code has been disseminated throughout the Company. The basic philosophy underlying this
Code is to conduct business operations with honesty, integrity and openness, and with respect for
human rights and the interests of the employees. The Company respects the legitimate interest of
all those with whom it has a relationship - government, employees, clients, shareholders and other
stakeholders. The Code has been placed on Company's website.

PRINCIPAL RISKS AND UNCERTAINTIES
Risks associated with the Company and its business have been discussed in Note 38 to the financial
statements for the year ended December 31, 2023.

AUDITORS

The Auditors, M/s. RSM Avais Hyder Liaguat Moman, Chartered Accountants for the year ended
December 31, 2023, have been given satisfactory rating under the Quality Control Review Program
of the Institute of Chartered Accountants of Pakistan (ICAP). The external auditors have confirmed
thattheir firm is in compliance with the International Federation of Accountants (IFAC) guidelines on
code of ethics as adopted by the ICAP. The external auditors have not been appointed to provide
other services except in accordance with the provisions of the Companies Act, 2017 and the
Insurance Ordinance, 2000, and they have confirmed that they have observed IFAC guidelinesin this
respect.

The external auditors attended those Audit Committee meetings in which audited / reviewed
financial statements of the Company were considered by the Audit Committee. it may be noted that
the financial statements for the period ended December 31, 2023 were neither audited by the
external auditors nor approved by the Board of Directors during the year 2023 in the relevant year.
The auditors have confirmed that they have no issue of independence, and they have already
reported all their concerns in the Board letter. Audit Committee & Board has recommended
appointment and remuneration of the external auditors for consideration of the Board in the year

- 2024 for the years 2020, 2021, 2022 and 2023. They are appointed for the said years in the 20" AGM

held on September 12, 2024,

i-_NatiunaI Insurance Company Limited Page 14|15



DIRECTORS’ REPORT - 2023

ACKNOWLEDGEMENT

The present board of directors has been endeavoring to make all out efforts and strengthening the
internal control system of the company and also upgrade the overall working of the company through
technological advancements, digitization of systems, employees’ skill and capacity development
and moving forward towards more competitive approach.

The Board of Directars of the Company are thankful to the management as well as the regulators for
the support and cooperation as without which the Company would not have achieved the finalization
of these financial statements and other initiatives taken by the Board of Directors of the Company.
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For and on behalf of the Board.

Chief Executive Officer
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Review Report to the Members on the Statement of Compliance with the
Public Sector Companies (Corporate Governance) Rules, 2013 and the
‘ Code of Corporate Governance for Insurers, 2016

We have reviewed the enclosed Statement of Compliance with the hest practices contained in the
Public Sector Companies (Corporate Governance) Rules, 2013 and Code of Corporate Governance for
Insurers, 2016 {referred to as ‘the Codes') prepared by the Board of Directors of National Insurance
Company Limited (the Company) for the year ended December 31,2023 ta comply with requirements
of the Codes.

The responsibility for compliance with the Codes is that of the Board of Directors of the Company. Our
responsibility is to review, to the extent where such compliance can be objectively verified, whether
the Statement of Compliance reflects the status of the Company's compliance with the provisions of
the Codes and report if it does not and to highlight any non-caompliance with the requirements of the
Codes. A review is limited primarily to inguiries of the Company's personnel and review of various
documents prepared by the Company to comply with the Codes,

As a part of our audit of the financial statements we are required to obtain an understanding of the
accounting and internal control systems sufficlent to plan the audit and develop an effective audit
approach. We are not required to consider whether the Board of Directors' statement on internal
control covers all risks and controls or to form an opinion on the effectiveness of such internal
controls, the Company's corporate governance procedures and risks.

The Codes require the Company to place before the Audit Committee, and upon recommendation of
the Audit Committee, place before the Board of Directors for their review and approval its related
party transactions distinguishing between transactions carried out on terms equivalent to those that
prevall inarm's length transactions and transactions which are not executed at arm’s length price and
recording proper justification for using such alternate pricing mechanism. We are only required and
have ensured compliance of this requirement to the extent of the approval of the related party
transactions by the Board of Directors upon recommendation of the Audit Committee. We have not
carried out any procedures to determine whether the related party transactions were undertaken at

arm's length price or not.

Based on our review nothing has come to our attention which causes us to believe that the
Statement of Compliance does not appropriately reflect the Company's compliance, in all material
respects, with the Regulations as applicable to the Company for the year ended December 31, 2023

9 3HHE POWER OF BEING UNDERSTOOD
APASSURANCE | TAX | CONSULTING

s S i i ; denity al thio REM nebwerk and trodes &3 R5M Sk e traci g Aamie wsed by Lhemermbers
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BUF LR W nighlight below instance(s) of non-compliance with the requirement(s) of the
Regulations as reflected in the note/paragraph reference where it/these is/are stated in the

Statement of Compliance

— =

PUBLIC SECTOR COMPANIES
(CORPORATE GOVERNANCE)
RULES, 2013

5.NO.

-

REF. OF
RULE
NO.

REF. OF THE ST.OF
COMPLIANCE

DESCRIPTION

The Board of Directors finished their 3-year terman
30-05-2021and after this date NICL remained
"lj 2 Fip ! I s F g o L 1
21d) 312}, ’ . runctional without the Board of Director till
%t i i Refer compliance e ieblar 54 g alygeig A
b == IR - t £ !-. H i H : U B o I = ==L\ = FI-F_..
. s statement point E':_G 51‘9‘""_“5 VSO SN A
;-.a'-' 1234586 office of chairman remained vacant after 30-05-2C2
oy and new chairman was appointad on 12-11-2023 after
reconstitution of the Board of Director of NICL
Refer compliance ' e a1y . ;
“"‘E"‘“":sﬂ"" o | The Boarddidn't establisha system of soundinterna
- —_— it LT IS B LA B = = = . o i = et "R o LS o Lty
2 55 q_,_."_jnn ,,‘;“_,:;ﬂ" control, which shall be effectively implementedat a
—— =l A ' W] F ¥ . : A i3
e | levels within the Public Sector Company,
EE-.-S.-LJII';.-'!
Register of interests is being maintained
3 icommencing fromthe year 2023/ to the Extent cf
directors in which directors disclose their interest
T Refer expianation | Prioric :anventn_g:fa?_:ard / Committee meeting,
. 3 s aa | fornon-compiance However noregister of Interests wasbeing
- section(2) maintained for executives during th year 2023.
Executivesiother than CEQ) are perceived to have no
impact on decisicn making at all financial authorities
= naveaiready beendelegated by the Boarg
: e Refercompliance | The Board hasn't developed a vision statement anc
* 2 statement point = 14 | corporate strategy of the company.
Refer explanation . i e
2 iy :nf",r" r-i-'rrj:ar-fe | The Board hasn't developed most of the significant
s Za il e e 4t | policies for the company.
secticn (4)
i
e B
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5(10)

Refer explanation
for non-compliance
section (5)

1
b ———

8(2)

The provision requiring the Board to define level of
materiality is itself subjective in nature. However, it is
all established that the committees analyze and
review various day to day transactions and practices,
and then make recommendations to the Board for its
consideration. Moreover, the Board has already
::|E|E;?,at-l?_‘d various financial powers across different
evels.

Refer explanation
for non-compliance
section (6)

The performance evaluation of members of the Board
including the chairman and the chief executive wasn't
undertaken annually by the Government for which
the Government shall enter into performance
contract with each member of the Board at the time
of his appointment,

Refer compliance
statement point & 19

The Board hasn't monitored and assessed the
performance of Senior management on Annual/half-
yearly /quarterly basis” and held them accountable
for accomplishing Objectives, goals and key
performance indicators set for this purpose.

Refer explanation
for non-compliance
section (7)

During the year 2023, all related party transactions
were not placed before the Audit Committee, as there
were routine transactions with NICL srelated parties.
Howewver, it may be noted that the Government
Auditors are currently carrying audit of all
transactions / expenses / claims /payments,

0.

10

Refer compliance
statement point # 21

Every Public Sector Company shall, within one month
of the close of first, second and third quarter of its :
year of account, prepare a profit and loss account for, |
and balance-sheet as at the end of, that quarter,
whether audited or otherwise, for the Board's .
approval. Annual report including annual financial
statements shall be placed an the Public Sector
Company's website. This wasn't complied with during

the year.

|
11

|
101719

(4) & 24

Refer explanation
for non-compliance
section (8)

At present,the Board has considered and
approved the financial statements for the year
ended December 31, 2023 along with all applicable
deliverables,
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INSURERS, 2016

Mr, Fahad Sultan was given the Acting Charge for the
Position of CFO on 12-04-2023 was regularized on
: Refer explanation | IS position with the approval of the Board of
12.| 1314815 | for non-compliance | Directorson22-04-2024,
I section (9)
: The position for CIA remained vacant during the year
2023 and Additional charge for the position of
Lompany Secretary was allowed to Mr. Bilal Kully
NICL did have a Chief Financial Officer as at the year
Refer explanation ended December 31, 2023, However, financial
123 20 | for non-compliance | statements were endorsed by the current Chief
section (10) Executive and current CFD befare submission to the
current Audit Committee and the Board.
| Refer compliance The chief financial officer, the chief internal auditor,
14 21(3) statement polnt = and arepresentative of the external auditors didn't
32 attend all meetings of the audit committee at which
Issues refating to accounts and aucdlit are discussed
Refer compliance i : : :
5. 39 statement point # The internal ._audlt reports ham_‘a-n t been provided to
33 external auditors for their review,
|
CODE OF CORPORATE
S.NO. GOVERNANCE (CCG) FOR CLAUSE DESCRIPTION

The Board of Directors finished their 3-year termon
30-05-2021, and after this date NICL remained
functional without the Board of Director till :
reconstitution of New Board on 08-08-2023, The new |
Board of Director were later appointed by the Federal
Government vide Notification No. 15(1)/2023-A0s-HR
dated 08-08-2023 in exercising its power conferred
under Section 1(d)&(e), Section 3, Section 10(2}(a) &

(b), Section 12 and 13 of State-Owned Enterprises
(Governance & Operations) Act, 2023

REF.OF | REF.OF THE CCG
SECTION FOR INSURERS,
. NO. 2016
|
Refer compliance
1 | (i) statement point #
| 30
(xi) (b}, Refer compliance
2, | (c)and | statement point &
(d) 30

The Board has [not] developed a vision mission
statement, overall corporate strategy and significant
policies of the insurer.
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Refer compliance

B I s

RSM

The Board has [not] established a system of sound
Internal centrol, Which is [and to be] effectively
Implemented at all levels within the insurer. The Insurer

30

3, (i) statement point
s F # | has [not been able to] adopted and complied with all the
necessary aspects of internal contrals given in the
code,
Refer compliance , :
* (e statement point # Significant issues weren't placed for decision by Board
30 of Directors, '
Chief Financial Officers Company Se cretary and Head
of Internal Audit (Appointment and approval)
Qualification of Chief Financial Officer and Head of
Internal Audit
The Board did select a qualified person as the CF0 of
(k) () Refer compliance | the company (Mr. Qasim Rasheed) in October 2020, i
5, & (xxi) Statemgrg point # | who resigned from services in Noevember 2021,
In arder to enhance effectiveness and efficiency of the
Finance Department, the CEQ assigned acting charge
of CFO post to Mr, Fahad Sultan dated April 12, 2023,
prior to that & after the resignation of Mr, Qasim
Rashid, CEQ Mr, Khalid Hamid was assigned acting
charge of CFO post,
The guarterly unaudited financial statements of insurer
Refer compliance | \eren't prepared and circulated along with Directors’
8. (xxv) statement point # :
10 Review Report on the affairs of the Insurer for the
quarter.
The insurer didn't ensure that half-yearly financial
statements are subjected to alimited scope review by
Refer compliance the statutory auditors in such manner and according to
{if (xxwi) statement point # | such terms and conditions as may be determined by

the Institute of Chartered Accountants of Pakistan and
approved by the Securities and Exchange Commission

of Pakistan.
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Refer compliance

§ .

RSM

Theinsurer didn't ensure that the annual audited

financial statements are circulated not later than four
months from the close of the financial year unless an
extension in terms of sub-section (1) of section 51 of

g, {xxwvii) statement point # | the Insurance Ordinance, 2000 (Ordinance No, XXXIX
30 0f 2000) is granted by the Securities and Exchange
Commission of Pakistan, in which case the insurer shall
Circulate the said financial statements on or before the
expiry of such extension,
Wi Refer compliance
g, (3 x il statement point # | Annual Reviews and compliance procedures
30
| Compliance Officer (Adoption of Compliance program,
| (xxix) Refer compliance | @PPointment of and assignment of duties to
10.| (xxx}& | statementpeoint# | Compliance officer: reporting line of the Compliance
(xxxill) 30 officer and duties & responsibilities of Compliance
Officer).
{{Hlﬂ, Refer compliance | Responsibilities for Financial reporting and Corporate
m S . statement point # | Compliance
(3 xxii)
30
Refer compliance
12, (i) statement point # | Management Committees
30 !
| Refer compliance
13,0 (xill) statement point # | Board Committees
30
(Iviil) & Refer compliance
4. statement point# | Internal Audit
o (lix) 30
L (o) Refer compliance
5. | r/w(lx) | statement point# | External Auditors
to (vl 30 B
| Refer compliance
16. | (Ixix) statement point # | Risk Management System
L. 30 |
(xx) & Refer compliance ‘ ;
17, o statement point # | Risk Management Function Department
(1) 30
_ gji Refer compliance
18, | (lsesclii) statement point # | Actuary
30
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RSM

R —a 1NN

. Refer compliance R
19. | (Ixxii) statement point # | Rating by a Credit Rating agency

30
— - ; Grievance Function (Establishrment of & Procedure for |
20. ﬂai]:j :]E‘ sti [i';,rfg::% :;:_tfi the Grievance Function of an insurer) & Claims
an Settlement Committee to oversee

S

| Compliance with the code of Corporate Governance

| (Ixxvi) & Refer compliance | (praparation & circulation of the reviewed statement
: statement point #

(lxxvii) 30 of compliance with best Practices of corporate

Governance along with annual report)

g ¥

g L\AVUﬂM dtirver— ,
harterud Accountants
Engagement Partner; Syed Naveed Abbas

Karachi.

Dated: 08 May 2025
UDIN: CR202310239ret34ROWO
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THE CODE OF CORPORATE GOVERNANCE FOR INSURANCE. 2016

e

STATEMENT OF COMPLIANCE WITH THE CODE OF CORPORATE
GOVERNANCE FOR INSURER, 2016

Name of Insurer: NATIONAL INSURANCE COMPANY LIMITED
Year Ended: December 31, 2023

This statement is being presented in compliance with the code of Corporate Governance for insurers, 2016

for l:h_E purpose of establis hi_ng a framework of good governance, whereby an insurer is managed in

The insurer has applied the principles contained in the Code in the following manner.

1. The INSUTEr encourages representation of independent non-executive directors and directors
representing minority interests on its Board included:

Category MNames Date of Appointment

Independent Directors | 1. Mr. Ali Syed 08-08-2023 till 07-08-2026
2. Mr. Abid Sattar 08-08-2023 till 07-08-2026
3. Mr. Shahid Sattar 08-08-2023 till 07-08-2026
4. Mr. Sahibzada Rafat Raocof Ali 0B-08-2023 till 07-08-2026
5. Mr. Muhammad Jaffer Raza 08-08-2023 till 27-01-2025

Executive Directors / | 1.Mr. Khalid Hamid[CED) 24-05-2021 till 10-03-2025

Ex-Officio

Non-Executive 1. Syed Hamid Al 08-08-2023 tll 07-08-2026

Directors/ Ex-Officio 2. Dr. Aftab Imam 0B8-08-2023 till 07-08-2026
3. Dr. litikhar Amjad 08-08-2023 till 07-08-2026

* The 3 years term of our previous Board of Directors was completed on 30-05-2021 after that NICL remained
without BeD, the new NICL Board was constituted on 08-08-2023.

All Independent directors meet the criteria of independence as laid down under the Code of Corporate
Governance for insurance 2016 of independence as laid down under the Code of Corporate Governance

for insurance 2016.

All these directors were appointed nominated by the Government of Pakistan,

1.

The directors have confirmed that none of them is serving as a director in more than seven listed
companies, including this insurer (excluding the listed subsidiaries of listed holding companies in

which each one of them is a director).

All the resident directors of the insurer are registered as taxpayers and none of them has defaulted in
payment of any loan to a banking company, A DF1 or an NBEI or, being a member of stock exchange,

has been declared as a defaulter by a stock exchange.

No casual vacancy occurred on Board during the year 2023.

The insurer has prepared a code of conduct?, which has been disseminated among all the directors

and employees of the insurer.

The Board has [not] developed a vision mission statement, overall corporate strategy and significant
policies of the insurer. A com plete record of particulars of significant policies along with the dates on

which they were approved or amended has been maintained.
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10.

11,

12

13.

14.

n duly exercised and decisions on material transactions, including
neration and terms and conditions of employment of the

Chief Executi ; ;
ive Officer, other Executive Directors and the key officers, have been taken by the Board?.

The meeti ) _
:ler:ted E;:F;Ei Eiiﬁ ?nia:hiswim presided over the Chairman and in his/ her absence, by a director
of the Board meetings, alon I:':HEI::EDEE ne Ee Emrd_m'&t at least once in every quarter. Written notice
before the meeting) E'xce t';g h agenda and working papers, were circulated at least seven (7 days
cireulatsd] St g shpore nIf" t_un the case of emergent meetings, where the notices and agenda were
e T Notice within the approval of the Chairman Board). The minutes of the

B were appropriately recorded and circulated. It is important to inform that above compliance
was ensured the date of first meeting of the Board i.e. 13-09.2023.

The]Euard ]-::IES [not] estahlishrz_:f a sysftem of sound internal control. Which is [and to be] effectively
implemented at all levels within the insurer, The insurer has [not been able to] adopt and compile
with all the necessary aspects of internal contrals given in the code.

The Bn?rd arranged erEntadun Course(s) training programs for its directors during the year 2023
to apprise them of their duties and responsibilities.

The Board has approved appointment of Company Secretary including their remuneration and terms
and conditions of employment in 2016 who resigned from services on 11-08-2023 later on additional
charge was allowed to Mr. Bilal Kully-

The Directors Report for this year has been prepared in compliance with the requirements of the
Code of Corporate Governance for Insurers 2016 and fully describes the salient matters required to

be disclosed.

The Financial statements for the year 2023 of the insurer were duly endorsed by the current Chief
Executive Officer and CFO before approval of the Board.

The directors, Chief Executive Officer and other executives do not hold any interest in the shares of
the insurer other than disclosed in the pattern of shareholding.

The insurer has [not] complied with all the corporate and financial reporting requirements of the
code of corporate governance for insurers, 2016

The board has formed the following Management Committees.

5. No Board Members Designated
1 Head of Administration Member
2 Head of Legal Member
3 Head of Compliance Member
4 Head of IT Member
g Chief Information Security Officer Member
6 Chief Risk Officer Member
7 Chief Financial Officer Member
8 Head of Operations Secretary & Member
g Head of Reinsurance Member
10 Head of Human Resources Member

11 Head of Internal Audit Member

Page 2 of 11



-..h.'l.—..—_l

—e

1] i e 5 =
S.No Board Members D?;_';g;natu{t_
1 Mr. Khalid Hamid Chairman
2 Mr. Muhammad Usman Ghani Member
3 Mr. Muhammad Awais Member )
4 | Mr. Asif Ali Pathan Secretary
Claim Settlement Committee
5.No Board Members Designated
i Mr. Khalid Hamid Chairman
2 Mr. Fahad Sultan Shaikh Member
3 Mr. Khuram Irshad Member
4 Mr. Asif Ali Pathan Secretary

17. The Board has formed the following Board Committees.

Ethies, Human Resource & Remuneration Committee [From November 13, 2023)

Name of the Person with Designation /Position Catepory
Mr. Shahid Sattar Chairman
Syed Hamid Ali Member
Mr. Sahibzada Rafat Raocof Ali Member
iMr. Khalid Hamid {CEQ) Member
Mr. Bilal Kully [Company Secretary) Secretary
Procurement Committee (From November 13, 2023)
Name of the Person with Designation /Fosition Category
Muhammad Jaffer Raza Chairman
Mr. Shahid Sattar Member
Dr. Iftikhar Amjad Member
Mr. Khalid Hamid Member
Mr. Bilal Kully (Company Secretary) Secretary
Investment Committee (From November 13, 2023)
Name of the Person with Designation /Position Category
Mr. Abid Sattar Chairman
Dr. Aftab lmam Member
Mr. Khalid Hamid Member
Mr. Bilal Kully (Company Secretary) Secretary

Page 3 of 11



Audit Committee (From Novembear 13, 2023)

Name of the Per . - n
mm‘%wﬁﬂﬁ“ /Position Category

Syed Hamid Ali Chairman

Mr. Shahid Sattar Member

Dr. Aftab Imam N Member

'lﬂa .El;lttir:];fea?:gtgf_ E'.Fi th'& CDI‘nmI'tI.'EEIWE:TE [nut] hE]d at Iﬁast once E"J'E."I'_'p" quanfr Prigr ] apprcﬁfut ﬂ!-
Inal results of the insurer and as required by the Code of Corporate Governance for

Insure!'s 2016. The t:?rms of references of the Committee have been formed and advised to the
Committees for compliance [until the end of the year 2023]

19. The Enard has [not] set up an effective internal audit function { erhasputsourced the internal audis
AEEOMt0——rrrrree —wiid-are-considered-suitably-qualified-and-experienced-for-the-purpose

20. The Chief Executive Officer [Yes] Chiel Financial Officer [Yes]. Compliance Officer [vacant] and the
Head of Internal Audit [vacant] possess such qualification and experience as is required under the
Cede of Corporate Governance for [nsurers, 2016. Fhe Appeistedfetpary-ol thesnsurer (i any) alsn
meets-the-conditens-aslaid dewn-in-the said-Code. Moreover, the persons heading the underwriting,
claim, reinsurance risk management and grievance functions department posses qualification and
experience of direct relevance to their respective functions as required under section 12 of the
Insurance Ordinance 2000 (Ordinance No. XXXIX of 2000)

Name of the Person Designation

Mr, Khalid Hamid Chief Executive Officer
Mr. Fahad Sultan w.e.f. 12-04-2023 Acting CFO

w.el. 2204-2024 CFO B
Mr, Bilal Ali Zafar w.e.f. 21-06-2021 till 05-01-2023 Compliance
Mr. Furrukh Majeed Qureshi w.e.f. 17-11-2016 till 11-08-2023 Company Secretary
Mr. Bilal kully additional charge for Company Secretary w.e.f. 11-08-2023
1. Mr. Altaf Madraswala. General Manger (Operations)- Head Officer: Head of Underwriting

Mr. Awais Acting GM /ZH (5Z)

Mr. Zahid Qadeer, General Manager/ Zonal Head (Central Zone].

Mr. Khurram Irshad General Manager/ Zonal Head [North Zone)

Mr. Altaf Madraswala. General Manger (Operations)- Head Officer: Head of Claims

Mr. Awais Acting GM /ZH (5Z)

Mr. Zahid Qadeer, General Manager/ Zonal Head (Central Zone).
. Mr. Khurram Irshad General Manager/ Zonal Head (North Zone)

Mr. Usman Ghani Joined as GM (Re-insurance) w.e.f. 30-04-2021.

MNone

s S e

Head of Reinsurance
Head af Risk _
Manapement

Mo dedicated grievance department Head of Grievance Dept.

NOTE: In case there is any Change in appointment of any person to act as Chief Executive ﬂm:er-
Chief Financial Officer, Compliance Officer, Actuary, Company Secretary, Head of Internal Audit or
during the reporting year sho uld be adequately disclosed here with cogent reason(s) for such change.
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23.

24,

23,

26,

27,

28.

29.

The statuto :

Auditors ap]:r:?;léﬂn:];s t[lfzrf:c e year 2023] of the insurer have been appointed from the panel of

(Ordinance No XXXIX of Eﬂﬂgmmlﬁlu“ in terms of section 48 of the Insurance Ordinance, 2000

satisfactory rating under th ; rThlm- statutory auditors has confirmed that they have been given a

Accountants of Pakist h ® Suallty Control Review programme of the Institute of Chartered

children do not ]d- in' that they or any of the partners of the firm, their spouses and minor
o'¢ shares of the Insurer and that the firm and all its partners are in compliance

with the International Federation of :
A - ideli '
the Institute ufﬂhartercd J\Er:nuntanm :EEI;I;E:F;:.[“.HE] EdeImEE Sl adDPLEd hy

The statutory auditors or the Persons associated with them have not been appointed to provide

;ﬂ;:id services, and the auditors have confirmed that they have observed IFAC guidelines in this

The Bua!'dl ensures that the investment policy of the insurer has been drawn up in accordance with
the provisions of the Code of Corporate Governance for Insurers, 2016,

The }Eiﬂard [could not] ensure that the risk management system of the insurer is in place as per the
requirements of the Code of Corporate Gevernance for the insurer 2016,

The Insurer has [not] set up a risk management function departments, which carries out its tasks as
covered under the Code of Corporate Governance for Insurers, 2016.

The Board [could not] ensure that as a part of the risk management system, the insurer [could not]
gets itself rated from a (credit rating agency) which [could have been] is-being used by its risk

management function/ department and the respective Committee as a risk monitoring tool. The

The Board has [not] set up a [dedicated) grievance department / function, which fully complies with
the requirements of the Code of Corporate Governance for Insurers 2016, [However, Head of each
three zones of the insurer have been designated as a focal persons for handling policy holder's

complaints].

The insurer has [tried to] obtain exemptions from the Securities and Exchange Commission of
Pakistan jn respect of the following requirement(s) of the Code of Corporate Governance for
Insurers, 2016:

* The Company, vide its letters stated that the Board of Directors and the management of the
Company is constantly striving to regularize its accounts of the previous year even when the
current Board was not in place. Moreover, it was also stated that it is an established fact that
unless and until all accounts till date are audited, finalized. Signed by the directors of a company
and approved by the shareholders credit rating agencies do not entertain requests for
assignment of rating to that company. And, due te non-availability of the Board during the last
many years. The account of the company for the previous years (i.e.) from 2017 and onwards
have yet to be audited. Fin alized signed and approved. But, the current Board of the company is
consistently trying to resclve this issue which will obviously take some time, Then it was
requested to accord relaxation of the above referred clause (xxxi)of the 2016 Code including all
other Clause with regard to adhering the statuary timeline relating directly or indirectly to audit,
finalization, singing and or approval of the account and supplementary statements thereon in
terms of clause (xxxi) of the aforementioned 2016 code. However SECP vide its letter No.ID OSM

NICL 20178220 dated January 20, 2017 declined the request of the company on the basis of the
reason that SECP has already issued direction followed by show cause Notice on the relevant

violations stated in the said letter.
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30. !."h’e confirm that all other material
insurers, 2016 have been complied
is being made by the insurer tg spe

principles contained in the Code of Corporate Governance for
with except for the following, towards which reasonable progress
k compliance by the end of next accounting year:

vacancy and
Commission)

approval by the

(xi)(b).
(c) and

(d)

clause Brief Description of the Clause Compliance Status
E:’;E;'] & f,]{l_suai, Vacancy in  the board | The Board of Directors finished their 3 year term on |
imeframe for filing up  casual | 30-05-2021 and after this date NICL remained

functional without the Board of Director till
reconstitution of New Board on 0B-08-2023, The |
new Board of Director were later appointed by the
Federal Government wvide Notification No.
15(1)/2023-A0s-HR  dated  0B8-08-2023 in
exercising its power conferred under Section
1{d)&([e], Section 3, Section 10[2)(a)&(b), Section
12 and 13 of State-Owned Enterprises {Governance
& Operations) Act, 2023.

Furthermore, there were no casual vacancy in the |
year 2023, |

Responsibilities, powers Functions
of the Board of Directors. (Adoption
of mission/vision statement and
overall corporate strategy,
formulation of significant policies,
and establishment of sound internal
controls)

Mission statement of the company exists however,
vision statement as well as new mission statement

and the Corporate Strategy of the company wasn't

developed in the year 2023. The current status is
that BoD is reviewing the Vision and Mission

Statement.

Moreover, the status of the significant policies by |

the end of the year 2023 is as under.

a. Product development - No new products were |
developed, as existing products met the needs |

of the policyholders:
b. Underwriting procedures - KPMG, being the

consultant of the company has developed the |

underwriting policy manual for the company
which is in process of approval from the BoD.

c. Claim loedging and claim settlement procedures
-~ KPMG, being the consultant of the Company
has developed the claim settlement policy
manual for the company which was duly
approved by the BoD in its 116% Meeting held
on 27-04-2021.

d. Policy servicing - will be covered under the
underwriting policy / Claim Settlement policy
manuals:

e. Reinsurance policy - KPMG, being the
consultant of the company has developed the
reinsurance policy manual for the company
which will be submitted to the current BoD for
its approval.

f. Risk management - KPMG being the consultant
of the Company, has developed the Risk
Manapgement policy for the company, which has
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clause

Brief Description of the Clause

Compliance Status

.

.

already been recommended by the Risk

Management & Compliance committee and shall
be submitted to the current Board for approval,
Procurement of goods and services - Board has
subsequently approved the procurement policy
in 103" Board meeting held on February 23,
2019.

Marketing - not required for the company , at it
has a captive clientele:

Determination of terms of credit and discount

to customers - Approved by the relevant |

competent authority on a case-by-case basis:
Premium collection and recovery of receivable
premium - shall be covered under the
underwriting policy manual, which is being
made by KPMG:

Write off of bad / doubtful debts, advances and
receivables - Doubtful receivables are written
off (if required) on a case-to-case basis by the
relevant competent authority.

Agency management - the company has no
agents so far; hence, no requirement for this
policy is there:

Acquisition disposal of fixed assets - Already
determined in the delegation of financial and

administrative authorities duly approved by the |

Board:

Donations, Charities, contributions and other |

alike payment - CSR policy was approved by the
Board in the year 20109:

Transaction or contracts with associated
companies and related parties - Policy for
related party Transactions was approved by the
Board in its 112% meeting held on 30
September, 2020,

Health, safety and environment - Real Estate
Department looks after the safety, security and
overall working conditions  [including
sanitization and fumigation etc) across all
premises of the company: however, no formal
policy is policy is in place due to the fact that the
company's Core business has impact on health,
safety and environment.

Delegation of financial / administrative authorities
and other policies determine the level of materiality
/ thresholds w.r.t. approval and exercise of powers
by various officials / competent forums.

(xi) (1)

Responsibilities, Powers  and
functions of Board of Directors
(Comprehensive  proxy  voting

policy for institutional investors)

The company for practical purpose does not have
institutional investors.
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Brief Description of the Clause

(xiii)

Compliance Status

Inl:errfal Control (Aspects of 5ystem
of internal contral to be
implemented at al levels)

Given the company remained without a full-time
board for quite a long period the internal controls
are improving / evolving with the passage of time.
By the end year 2019, the company hired a
dedicated and a gqualified person as Chief Internal
Auditor who was heading the internal Audit |
Department and during October 2020 a qualified |
person also joined the company as the Chiefl |
Financial Officer the incumbent resigned from |
services during Nov, 2021. A competent compliance
officer was also hired during 2021 who later on
resigned from services on 07-03-2023.

In order to strengthen the Internal Controls 1 |
Manager and Z Deputy Managers were also hired.

New policies and procedures have been developed |

while some are in the pipeline, which will be
approved soon. Board has segregated the functions
of Internal Audit (Pre-Audit and Post-Audit), and in
response to the new legislative changes, Moreover,
assets are being segregated tagged and properly
recorded, with a view to safeguard the assets of the

company, compliance issues are being taken up by
the board through relevant committees, company's

authorized signatories have been determined and |

approved by the Board. Insurance committees have

been formulated to maintain oversight over the |

Company's core business activities.

(xviii)

Significant Issue to be placed for
Decision by Board of Directors

Once the accounts are updated budgets and annual
business plan in line with the approved budget shall
be considered by the Board. Moreover, quarterly
operating results shall also be considered once all
accounts are updated , new Chief Financial Officer
has also assumed the charge of the company in

2024, who shall attend the Board meeting [expecl |

where he is not required to attend )

The internal audit reports shall be considered on a
regular basis.

[2x)
(i) &
[xxii)

Chief Financial Officers Company
Secretary and Head of Internal

Audit (Appointment and approval)

Qualification of Chief Financial
Officer and Head of Internal Audit.

Mr. Farrukh Majeed Qureshi joined the company as
Company Secretary in December 2016 and resigned
from services w.e.f. 11-08-2023. Mr. Bilal Kully was
given the additional responsibilities of Company
Secretary w.e.f, 11-08-2023 till further orders.

Mr. Fahad Sultan joined the company in December

2019 as Chief Internal Audit of the Company.,

e e E——————

A full time Chief Executive Officer was appointed |
during the year 2021. Mr. Khalid Hamid joined NICL |

on 24 May, 2021.

The Chief Internal Auditor who joined the campany |

in December 2019 and has now been given the
responsibilities of the CFO in 2024; recently the BoD
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clause Brief Description of the Clause Compliance Status
has initiated the process to hire new CIA.
The Board did select a qualified person as the CFO
of the company (Mr. Qasim Rasheed) in October
(o) Preglchey o = : 2020, who I'EEEI?,I‘IIE'd from services in Nov, 2021.
b atan ang““f_fﬂ ]REIPﬂrl:mg Quarterly financial statements_alnng with Directors
sty - d_c.m:u; ation _ﬂf Report shall be prepared and circulated once all .
udited financial | pending accounts are updated. :
statements and half-yearly i
reviewed financial statement along |
with Directors Report) |
{xxvi) FI‘EQII.tEnCJ.f of Financial reporting | Half- yearly financial statements shall be preparr_ld- |
(Review of half-yearly financial | and reviewed by the auditors once all pending
s5ta E!’.‘IHEJ’I[’E h}" the ST'.:'IL'LIII;JF}F accounts are updatgﬁ_
auditors)
(xxvii) | Frequency of financial reporting | Pending accounts are being updated. f
(Circulation of annual audited i
Ha O financial Statements)
(oeviii) | Annual Reviews and compliance | Strategies on various matters are considered by the
procedures Board Keeping in view the risks outcomes of the
operational performance of the Company on an
ongoing basis. No conflicts of interest w.r.t officers
exit as all keys officers are whole-time employees of
the company and no instance of their relationships |
with vendors or policy holders has so far been
reported. However, the company has one director |
who is a serving Executive Director of the state life |
insurance corporation of Pakistan and whose
relationship with the company's client (State life
insurance) was disclosed to the Board and
documented.
[xxix) Compliance Officer (Adoption of | The position of compliance officer was filled in |
[xxx) & | Compliance program, appointment | 2021, The Company appointed Mr. Bilal Ali Zafar as |
[xxxiii) | of and assignment of duties to | compliance officer in April 2021 who resigned from
Compliance officer: reporting line of | services in March, 2023, some progress has been on
the Compliance officer and duties & | the subject assignments. The board will again
responsibilities of Compliance | advertise the position of compliance officer.
Officer)
(i) Respaonsibilities for  Financial | The enclosed Financial Statements were signed by
(xxx) & | reporting and Corporate | the Current CEQ as well as the Current Chief
(xxxiii) | Compliance Financial Officer before the same were placed
before the audit committee and the Board. The
Board shall authorize the signing of financial
statements for issuance and circulation in
accordance with Section 51 of the Insurance
Ordinance 2000,
Secretarial Compliance certificate is enclosed
herewith.
(xliii) Management Committees The Board has formulated the management

committee: however during the year under
consideration. The committees did not meet on a
quarterly basis. Terms of reference have been
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clause

Brief Description of the Clause

Compliance Status ‘

approved by the Board for these committees, The |

(xlidi)

BGE rd C oM mi t[—EEE

(Iviii] &
(lix)

committee endeavor to meet on a regular / basis.

The Board has formulated the board committee: |
however during the year under consideration, the |
committees did not meet on a quarterly basis. The
committee endeavor to meet on a regular / need
basis. Composition attendance at the meeting and |
terms of reference of the investment Committee and |

the Audit Committee are now in accordance with
the code.

Internal Audit

A qualified individual was appointed as Chiefl
[nternal Auditor who joined the Company In
December 2019 and is recently assigned the
responsibility CFO of the company in 2024. During
the year 2021 in order to strengthen the Audit
function 1 Manager (Internal Audit) and 2 Deputy
Managers (Internal audit) were also hired. Internal
Audit reports were also prepared during the tenure
as new CIA.

The BoD has decided to fill the vacant position for
the CIA. ]

[xexiii])

rfw (1x)
Lo

(Taoviii)

External Auditors

External Auditors for the year to which these
financial statements related were appointed
subsequent to that rotation of external auditors and
other provisions relating to external auditors have

been ohserved. '

(lxix)

Risk Management System

Underwriting / insurance risk are accounted for
through effective underwriting as well as proper
reinsurance arrangements. The Company has
remained highly solvent and has a good portfolio of
investments spread across various categories.
Blueprint of the Risk Management Development has |
been recommended by the Risk Management &
Compliance Committee for approval, which is being
/ shall be approved by the Board.

The BoD has decided to fill the vacant position for
the Head of Risk Management.

[Ixx) &
(Ixxi)

Risk Management Function

Department

The Board has recently approved the blueprint of |
the Risk Management Development and Risk
Management policy in its 103 meeting dated Z3-
02-2019 and has also been recommended by the
Risk Management & Compliance Committee for
approval, which is being / shall be approved by the
Board.

The BaD has decided to fill the vacant position for |
the ClIA.

[lxexii]

Rating by a Credit Rating agency

Once the accounts are updated Credit rating shall be
obtained.

(lsexiii)

Actuary

The position Actuary during 2023 remained vacant |
in NICL.

(bexiv)

& [laxv)

Grievance Function (Establishment

of & procedure for the Grievance

Currently, the Company has three zones across
Pakistan and each Zonal Head has been designated 1
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clause EﬁEfDEEﬂ'iPL‘i{}I‘] of the Clause Compliance Status

| g’::ﬂcjrﬁzmuéu;':m?:si er) &Claims | as Fﬂca] person to look into the complaints of the

0 oversee policyholders. Complaints received from the
policyholders of any are / shall be reported to the
: : claim settlement committee.

Eﬂvl} EET?:JLEME with the code (of | The instant statement is being prepared and
. p. rate rOVernance (Preparation | circulated after review by the external auditors.
(lxxvii) | & circulation of the reviewed
statement of compliance with best
Practices of corporate Governance

| along with annual report)

e Board

=
Farman Zarkoon

_Chief Executive Officer

1 A full time Chief Executive Officer was appointed during the year 2021, Mr. Khalid Hamid joined
NICL on 24-05-2021 as Chief Executive Officer of the insurer and is still in position.

* Code of Conduct including conflict of interest policy was prepared and circulated among the Board
members which was approved by the Board of NICL in its 93th meeting held on March 04, 2017 Previously,
Code of conduct was in place as one of the chapters of NICL Human Resource Manual.

3The whole-time company secretary joined in December 2016. A qualified and experienced chartered
accountant has been hired as the Chief Internal Auditor of company in year Dec, 2019 and was recently
assipned the responsibilities of Acting CFO w.e.f 12-04-2023 dully regularized by the BoD w.e.f. 22-04-2024;
however, the present Board has finally decided to initiate the process of hiring a Chief Internal Auditor of the

Company. The position has also been advertised.

+ The Board further resolved, in its 94% meeting held on May 06, 2017, that there shall be no
Nomination committee, and the role of the said Committee shall be discharged by the Board itself.
Furthermore, the Board also resolved that the Ethics, Human Resource & Remuneration Committee shall also

look into the matter relating to IT.
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NATIONAL INSURANCE COMPANY LIMITED

Statement of Compliance with the
Public Sector Companies (Corporate Governance) Rules, 2013

Name of company NATIONAL INSURANCE COMPANY L

. s IMITED
Name of the line Ministry: Ministry of Commerce & Textile
For the year ended: December 31, 2023

L. This EtEtETT}]-E'EI."tl is hE‘jﬂ.E prnsentEd to Cﬂmpl}' with the Public Bector ED[‘I'[]_'.'I'EII'.IIIEE {Cﬂrpnrﬂtu
Governance) Rules, 2013 (hereinafter called "the Rules") issued for the purpose of establishing

a framework of Eﬂr?d Bovernance, whereby a public sector company is managed in compliance
with the best practices of public sector Eovernance

1L The company has complied with the provisions of the Rules in the following manner:

{1 | The independent directors meet the criteria of independence, as defined under the 2 (d}

Provision of the Rules Rule no. |

N

Hules

The Board has at least one-third of its total members as independent 3(2)
directors. At present [L.e. as at December 31, 2023] the Board includes:

Category Names Date of Appointment
Independent Directors | 1. Mr. Ali Syed 0B-0B-Z023 till 07-08-2026
2. Mr. Abid Sattar 0B-08-2023 tll 07-08-2026
3. Mr. Shahid Sattar 08-08-2023 1ll 07-08-2026
4. Mr. Sahibzada Rafat Raoof Al 08-08-2023 till 07-08-2026
3. Mr. Muhammad Jaller Raza 0B-08-2023 tll 27-01-2025 .
Executive Directors ;/ | 1.Mr. Khalid Hamid(CEQ) 24-05-2021 dll 10-03-2025
Ex-Dfficio
Non-Executive 1. Syed Hamid Ali
Directors/ Ex-Officio 2. Dr. Aftab Imam 08-08-2023 dll 07-08-2026
3. Dr. lftikhar Amjad 08-0B-2023 till 07-08-2026 !

0B-08-2023 till 07-08-2026 .

V1

The directors have confirmed that none of them is serving as a director on more than 3(5)
five Public Sector Companies and listed Companies simultaneously, except their

subsidiaries.

The appointing authorities have applied the fit and proper criteria given in the 37
Annexure to the Rules in making nominations of the persons for election as Board
members under the provision of the Act

ey

The chairman of the Board is working separately from the Chief Executive Officer of | 4(1)

the company.

'z

The chairman has been elected by the Board of Directors except where Chairman of 44)

the Board has been appointed by the Government of Pakistan.

' basis of the fit and proper criteria as well as the guidelines specified by the

The Board has evaluated the candidates for the position of the Chief Executive on the -

Commission.

e
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H i [EI_]_rIFhE Eﬂ'mpan}l' hEﬂ F.['-E-Parﬂd a
| yalues are in place,

 throughout the company alang with its supporting policies and procedures,

| [-c}'rhe Board has set in FJ-E.{'E adﬂq_'LlEtE Svstems and controls for the idEntifi’:ﬂtlﬂn

NATIONAL INSURANCE COMPANY LIMITED

Code of Conduct” to ensure that professional standards and corporate

posting the same on the company’s on the bt including

hiipsi/ fnictem.pliwp-cantent/uploads/2027 /03 /APPROVED-CODE-OF-CONDUCT 0.pdf)

and redressed of grievances arising from unethical practices.

5(4) |

V3

i

Lk

10

{ actual or potential conflict of interests, and the procedure for disclosing such

11

17 |

| The Board has established a system of sound internal EGI"ILI!‘EI[_. Lo BNSUres L"UEI].[.Z.PI—EH.I'IEE

" The Board has developed and implemented a policy on anti-corruption to minimize

with the fundamental principles of probity and propriety; objectives, integrity and
honesty; and relationship with the stakeholders, in the manner prescribed in the
Rules.

(3]

The Board has developed and enforced an appropriate conflict of interest policy to
lay down circumstances or considerations when a person may be deemed to have

interest.

5(5)
(b (i)

the actual and perceived corruption in the Company.

5(5)
(B (i)

The Board has ensured equality of opportunity by establishing open and fair
procedures for making appointments and for determining terms and conditions of
gervice.

3(5)
{c}(ii)

JT

r—

14

15

The Board has ensured compliance with the law as well as the company’s internal
rules and procedures relating to public procurement, tender regulations, and
purchasing, and technical standards, when dealing with suppliers of goods and

SQrvices.

5(5)
() (iii)

JH

The Board has developed a vision or mission statement and corporate strategy of the
company. |

5(6)

The Board has developed significant policies for the company. A complete record of
significant policies along with the dates, on which they were approved or amended,

has been maintained.

57|

16

The Beard has quantified the outlay of any action in respect of any service delivered
goods sold by the Company as public service obligation, and has submitted its request
for appropriate compensation to the Government for consideration.

5(8)

| the Government,

The Board has ensured compliance with policy directions requirements received from

5(11)

(a) The Board has met at least four times during the year.

(BYWritten notices of the Board meetings, along with agenda and working papers were
circulated at least seven days before the meetings.

(€) The minutes of the meetings were appropriately recorded and circulated.

6(1)

6{2)

6(3)

The Board has monitored and assessed the performance of Senior management on

Annualfhalé-yearlyfquarterly basis® and held them accountable for accomplishing
Objectives, goals and key performance indicators set for this purpose.

8(2)

|

__“Strike whichever is not applicable.

'The Board has reviewed and approved the related party transactions placed before it

after recommendations of the audit committee. A party wise record of transactions

entered inta with the related parties during the year has been maintained.
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NATIONAL INSURANCE COMPANY LIMITED

.21 | [Et] The Board has approved the profit and loss account for, and balance sheet as at

' The financial statements of the Company were duly endorsed by the Chief
- Executive officer and Chief Financial Officer before consideration and approval of
the Audit Committee and the Board.

! d of th : 10 | 3
the en e first, secand and third fguarter of the year as well as the financial year end.
|
(b) In case of listed PSCs, the Board has prepared half yearl |
limited scope review by the auditars, P yearly accounts and underta}_mn N/A !
. {e) The Board has placed the annual financial statements on the company's wehsite, /
72 | All l'h!E Er;ard n}m';:ct:.ﬁbErs un‘denn.rent an orientation course arranged by the company ta 5 —
__| apprise them of the material developments and information, as specified in the Rules. '
T R Board has formed the requisite committees, as specified in the Rules. 13 7 ll_‘
: [b) The committees were provided with written term of reference defining their Y, '
| duties, authority and composition |
| [L‘} The minutes of the meetings of the committees were circulated to all the Board J |
| members.
| (d) The committees were chaired by the following non-executive directors:
¥ : v
[ Committee Number Name of Chair
E | of
. Members _ ,
: !Iﬁ.udir Committes 05 Mr. Sahibzada Rafat Raoof Ali :
~ Risk Management Committee 11 S e — !
| lluman Resources 04 Mr. Shahid Sattar
| Committee!
| Procurement Committee 04 Mr. Muhammad Jaffer Raza
. Nomination Committee 15 --Nil-- --None—
The Board is perfarming the robe of Momination |
Commiten |
I | -_- | =
24 | The Board has approved appointment of Chief Financial Officer, Company Secretary and 13 S|
Chief Internal Auditor by whatever name called with their remuneration and terms and
| conditions of employment.
2| L. Chief Financial Officer and 14 L7
. li.  Company Secretary V16
| have requisite qualification prescribed in the Rules. '

26 | The company has adopted international Financlal reporting Standards notified by the 16 v

| Commission in terms of sub-section (1) of section 225 of the Act. |

27 : The directors’ report for this year has been prepared in compliance with the 17 T

| requirements of the Act and the Rules and fully describes the salient matters required to -

E i be disclosed. :

28 | The directors, CEO and executives, or their relatives, are not, directly or indirectly, 18 FU |

| concerned or interested in any contract or arrangement entered into by or on behalf |
| efthe company except those disclosed to the company. i :

29 (a) A formal and transparent procedure for fixing the remuneration p_ackagnlas of 19 5 |
individual directors has been set in place and no director is involved in deciding i
his own remuneration. '

1
| [b) The annual report of the company contains criteria and details of remuneration of €ach K,
e director -
20 u"
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NATIONAL INSURANCE COMPANY LIMITED

i

31  The Board has formed an audit Com

reference, and having the following members

mittee with defined and written terms of

i Name of Director

Category

Professional
Background

| | Mr. Sahibzada Rafat Raoof Alj

Iindependent
Director

Professional Banker

| Mr. Syed Hamid Ali

Mon-Executive
Director / Ex-
officio

Civil Servant, Government
Service

| | 1r. Shahid Sattar

Independent
Director

Professional Banker

Mr. Aftab Imam

MNon-Executive
Director / Ex-
officio

j : Mr. Muhammad Jaffer Raza

Civil Servant, Government
Service

Independent
Director

The Chief Executive and Chairman Board

Lawyer

are not members of the

Audit

21(1)

and

21(2)

I r Committee.
32

(a) The Chief Financial Officer, Chief Internal Auditor and a representative of | 21(3)

external auditors attended all meetings of Au

J relating to accounts and audit were discussed.

! (b) The Audit Committee met the external auditors, at least once in a year, |
! without the presence of Chief Financial Officer, the Chief Internal Audiror
and other executives.

Chief Financial Officer and external auditor,

dit committee at which issues |

(c] The audit committee met the Chief Internal Auditor and other members of
the internal audit function, at least once a year, without the presence of

33 ”[a] The Board has set an effective internal audit function, which has an audit
charter, duly approved by the audit committee. .

their review.

(b) The Chief Internal Auditor has requisite qualification and experience
= prescribed in the Rules.

{c) The internal audit reports have been provided te external auditors for

22

J1

4%  The external auditors of the company have confirmed that the firm and all its
partners are in compliance with International Federation of Accountants (IFAC)

guidelines of Ethics as applicable in Pakistan.

23(4)

i
35 ,r “The Auditors have confirmed that they have observed the applicable guidelines

. issued by IFAC with regard to provision of non-audit services,

23(5)
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NATIONAL INSURANCE COMPANY LIMITED

*The 3-year term of the previous Board of Directors was completed on 30-05-2021, and the new Board was constituted
on 08-08-2023,

The previous Beard of ]I_Ilire::tnrs finished their 3 year term on 30-05-2021 and after this date NICL remained functional
wlth::_nut the Board of Director till reconstitution of New Board on 08-08-2023, The new Board of Director were later
appointed by the Federal Government vide Notification No. 15(1)/2023-A0s-HR dated in exercising its power conferred

under ISEfﬁfm 1(d}&(e), Section 3, Section 10(2)(a)&(b), Section 12 and 13 of State-Owned Enterprises [Governance &
Operations) Act, 2023.

i_ Nﬂ'l_-'-' chair_man of the Board was appointed on 13 Nov 2023 after constitution of the New Board of Director of NICL. A
rul!-tlme Chief Executive Officer was appointed during the year 2021. Mr. Khalid Hamid joined NICL on 24-05-2021 as
Chief Executive Officer of the insurer and who remained in position during the Year 2023,

4 Code of Conduct (including Conflict of Interest Policy) was prepared and circulated among the Board members which
was approved by the board of NICL in its 93 meeting held on March 04, 2017. The Code was disseminated across the
board among the employees, and is also placed on the website of the Company.

*Similar to the Code of Conduct, NICL's whistleblower policy was prepared and circulated among the Board members.
This was approved by the Board of NICL its 93rd held on March 04, 2017, Moreover, every transaction in the company has
been carried out after pre-audit of the respective payment voucher 1s done. More, Auditor General of Pakistan does carry
out Government audits of each year, and any instance of concerns is reported by them at other constitutional forums like
the Public Accounts Committee / Departmental Accounts Committee.

* Conflict of interest policies have been covered under NICL's Code of Conduct.

& NICL's Anti-Corruption / Anti-Fraud Policy was prepared and circulated among the Board members which was
approved by the Board of NICL in its 93 meeting held on March 04, 2017.

" HR Manual lays down the procedure for making appointments, which invalves publication of the advertisement in the
newspapers. However it is alse to inform that the following pesitions were filled during the year 2023

General Manager {Admin & Real Estate],
Assistant Manager (Financial Reporting),
Manager (ERP/iGIS),

Assistant Manager (Claims),

#The Boards procurement Committee as well as Management's Central Procurement Committee (CPC) ensures that FPRA
Rules are complied with.

9The Company already had a mission statement during 2023; however, the current Board of Directors is reviewing the
management’s proposed new Vision and Mission Statement of the company.

Pglicies have been prepared and approved except in so far as mentioned in the staterment of Non-Compliance (Schedule
11).

11 Detailed presentations on the performance of the Company including the performance of the CEQ were given to the
Bpard in its first few meetings.

17 The Annual/ Quarterly/ Monthly Finaneial Statements for the year 2023 were not prepared during 2023. Furthermore
during the tenure of the previous Board the Accounts / financial statements for the year 2015, 2016 & _Eﬂ’l? have been
audited, signed and approved by them, which have been placed on the website of NICL, after constitution of new BoD
w.cf. 08-08-2023 the Accounts / financial statements for the year 2018, 2019, 2020, 2021& 2022 have been audited,
signed and approved by them, which have also been placed on the website of NICL. Furthermore, the Accounts / financial
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NATIONAL INSURANCE COMPANY LIMITED

itaﬁr_nents for the J.rearshﬁ!ﬂz.'i have now been audited and approved, which will be placed on the website once relevant
GM is held. Accounts / Financial statements for the remaining year

2024 will soon be audited and finalized by Audit / BaD.

1% An In house orientations session / presentations

: : / reading materials were arranged for the newly constituted Board of
Directors in their first meeting,

i4 . ; 1 - ,
Human Resources Committee is called as the Ethics, Human Resource, Remuneration & 1T Committee constituted in

;?:ITE::[HHEE with the Code of Corporate Governance for the insurer 2016 { S.R.0. 1045(1)/2016 dated November 05,

15The Code of Corporate Governance for insurers, 2016 {S.RO. 1045(1)/2016 dated Movember 05, 2016} allows an

insurer 'rhat If its board does not want to constitute a nominations committee, the Board shall discharge the
responsibilities of a nominations committee,

All committees have been formed expect the nominations Committee as in the light of the code of corporate Governance
far insurers 2016 {S-R-ﬂ- 1045(1)/2016 dated November 09, 2016} the board has the option not to constitute nomination
committee and in case of it is not constituted, the Board shall perform the role of the said Committee According, the Board
of NICL is discharging the role of the Nomination Committes,

16 Mr. Farrukh Majeed Qureshi joined the company as Company Secretary in December 2016 with approval of the
Board of Directors. His remuneration was also fixed by the then BoD. He resigned from the position during the year in
review on 11-08-2023 later on an additional charge was then allowed to the Mr. Bilal kully in Aug, 2023 1o till date.

Mr. Fahad Sultan joined the company in December 2019 as Chiefl Internal Auditor with approval of the Board of
Directors. His remuneration was also fixed by the then BoD. He was then assigned the responsibilities of the Acting CFD
on 12-04-2023 and later on regularized by the Board of Directors as CFO on 22-04-2024. The Board has initiated the
process to fill the vacant position of CIA.

17 The Acting CFD posses the requisite qualification prescribed in the rules.

18 Director’s Report has been attached to the balance sheet as at year ended December 31, 2023

1% Only one Board member is a nominee of State Life Insurance Corporation of Pakistan, which is a client of NICL.
However, that Board member is not personally interested in any contract or agreement of NICL with State Life. This is

well disclosed and documented.

20 The Internal Audit Function was duly established by the Board; Internal Audit Manual was approved during the year
2021 with the Internal Audit Charter.

L

Farman Zarkoon Ali Syed
Chiel Executive Officer Chairman of the Board

Statement of Compliance with
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NATIONAL INEURﬁNCE COMPANY LIMITED

the Public Sector Enmpu mies [Corporate Governance) Rules, 2013
FOR THE YEAR ENDED DECEMBER 31, 2023

. Explanation for Non-Compliance with the
Fublic Sector Companies (Corporate Governance) Rules, 2013

Name of Company i ce Company Li
Name of the line ministry; Ministry of Commerce & Textile
For the year ended: December 31,2023

We confirm that other material requirements envisaged in the Rules have been complied with except for the following

oward which reasonable progress is being made by the company to seek compliance expectedly by the end of next
accounting year.

TT—————

Rule/ Reason for Non-Compliance Future Course of Action
S Sub-
No. | Rule No.
1 3{#) .| No casual vacancy arose on the Board -
of Directors of the Company during the year '
2023,
2 5(5) System of internal controls has already been | Similar to the Anti Corruption, Code of

strengthened by the Board and management | Conduct & NICL's Whistleblower Policy was
of NICL; however, still a lot needs to be | prepared and circulated among the Board
done to curb the expenses. Whistle | member which was approved by the
blower Policy has been put in place. Chief | Board of NICL in its 937 meeting held on
Internal Auditor was also hired at the end of | March 04, 2017, Previously, there
the year 2019. was no such mechanism in place.
However, BVETY fransaction in the
Company has been carried out after pre-
audit of the respective payvment |
voucher is done. Moreover, Auditor |
General of Pakistan does carry out |
Government audits of each year and an:,r |
instance of concern
reported by them at uLer
constitutional forums like the Public
Accounts Committee [ Departmental
Accounts Committee,

The System of internal controls is improving
day by day. The Board and the Audit
Committee intends to further strengthen the
internal Audit Department.

During the years 2021 & 2022 Internal Audit |
conducted audits for the following |

departments. ,
s  [Dperations |
« (laims
# Human Resource &
= Finance department.

Currently the CIA Position is vacant and has |
been advertised will soon be filled with the |

consent of the BoD.
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NATIONAL INSURANCE COMPANY LIMITED

formulated, approved and implemented
various policies, but still, the following
policies are required to be formulated:

The formal approval and adoption
of the annual report of the Company
including the financial statements -
Law has already laid down a formal
procedure for approval and
adoption of financial statements.
Considering that the financial
statements for the year 2024 have
yet te be prepared, audited,
approved, signed and adopted,
this policy shall be prepared.

a.

Effective communication policy has
yet to be formally laid down;
however, Office Orders have been
issued which ensure that all
communication is routed through
the office of the CEQ.

c. Practice is there for the
identification, monitoring and
management of the principal

insurance risks and opportunities;
however, other enterprise risks have
vet to be manaped, which shall be
looked after with the strengthening of
the Internal Audit Department.

not
the

did
as

Procurement  policy
existed previously,

5(5)(b)(i | Register of interests is being maintained | Board of NICL is committed to |
v] &18 {qr:ﬂmmencm_gr from the year 2023) to the | make improvements in the |

sxtent of directors in which directors | internal control system, in
disclose their interest prior to convening ofa | doing so, Code of Conduct and |
Board / Committee meeting. However, no | Policy on Related Party
register  of interests was being | Transactions have been put in
maintained for executives during the | place which cover conflict of
year 2023. Executives (other than CEQ) | Interest policy.
are perceived to have no impact on | Register of interests for executives /
decision making at all financial | the management committees is now
authorities have already been delegated | being maintained.
by the Board.

a(B) The company has a mission statement which | The Company already had a mission statement
can be seen in the Annual Report for the | during 2021; however, the current Board of
year ended December 31, 2023, Directors s reviewing the management’s proposcd

new Vision and Mission Statement of the company
However, the company has not developed a
vision statement and corporate strategy for the
Ay company.
5(7) Although the Board and its predecessors have

Board is considering and approving the annual
accounts for the year 2023.

Effective communication policy shall be made in
future, if need is felt.

Internal Audit Department has been
strengthened; a new Chief Internal Auditor
was hired who joined NICL in 2019 during his
tenure has worked a lot on strengthening the
internal controls under the guidance and
supervision of BoD audit Committees. Fost

Audits of different departments were conducted |

by the CIA with his team during 2021 & 2022.
The Board has initiated the process to hire New
CIA for the Company after transfer of the
previous CIA to the position of CFO.

Procurement policy has already been approved by
the Board in its 103" meeting held on 23-02-2019
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NATIONAL INSURANCE COMPANY LIMITED

management relied purely on the
provisions of the PPRA laws for
procurement etc

e. Marketing of goods to be sold or
services o be rendered by the
Company. The Company has a
captive business, hence, marketing of
its products is not required;

f. Determination of terms of credit
and discount to customers - The
clients are public sector entities,
which pay the premiums as per the
past practice;

g. Write-off of bad or doubtful debts.
The Board decided on a case-by-case
aid Vance- arc receivables usually
not basis, if so required done.

h. Acquisition or disposal of fixed assets
and investments - Proper delegation of
financial and administrative authorities
in place along with the provisions of
the Companies & Insurance law,
Real Estate Administration
Committee Procurement Committee
used to look into matters relating
to disposal or acquisition of fixed
assets. The Investment' Policy is in
place and the Board's Investment
Committee looks into the matters
concerning investments. Accordingly,
need for a formal policy was not felt;

i. Corporate social responsibility
initiatives including donations,
charities, contributions and other

payments of a similar nature,

j. Health, safety and environment-
The nature of business of the
Company is that it offers intangible
service/ product; hence this is not
applicable,

5o far not required

Not required due to the fact that NICL |
has a renewal business and no new
clients are attracred as such, |
However, cases are decided by thc-i
competent authorities on a case-by-case
basis.

The Board decides on a case-by-case. If required |

This is being effectively managed as of the date
of filling of the statement.

The management of MNICL has wmken CS5R
initiatives as part of NICL's image building, and a
CSRK Committee has also been constituted by the
Board in its 06™ Emergent meeting held on
April 13, 2019. Moreaver CSR Policy has been
approved in the 109" BaD meeting held on 06-
12-2019,

Not Applicable. However, the company has a
dedicated department to look after the safety,
security and overall (including sanitization
and fumigation etc) across the premises of the

COMmpany.

5(10)

The provision requiring the Board to define
level of materiality is itself subjective in
nature. However, it is all established that the
committees analyze and review wvarious day
to day transactions and practices, and then
make recommendations to the Board for its

consideration. Moreover, the Board has

The management shall review if there is
any room for further defining the level of
materiality,. However, at present, the
company has a threshold based
delegation of financial and
administrative authorities.
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NATIONAL INSURANCE COMPANY LIMITED

already delegated various financial
OWiErs
across different levels. ?

T B The performance evaluation of CED and senior | The Board did not evaluate the perfarmance of
management was not conducted during the year | senior management through the CED and/or HR
2023., A full time CEQ was appointed during 2021 | Committes.
but the 3 years tenure of the BoD was completed
after the appointment of new CEOQ. Senior
management's performance is assessed through the
Chiel Executive Oficer and / or the HR Commiltee.

8 9 During the year 2023, all related party | Policy on Related Party Transactions is
transactions were not placed before | approved by the Board in its 112 Board
the Audit Committee, as there were | meeting held on 30-09-2019, on the
routine transactions with NICL's related | recommendation of the Audit Committee.
party Ltd. However, it may he noted that
the Government Auditors are currently
carrying audit of all transactions /[
expenses / claims /payments. B

9 10,17,19 | The Annual/ Quarterly/ Monthly Financial | At present, the Board has
(4) & 24 | Statements for the year 2023 were not prepared | considered and approved the
during the year 2023. The financial statements | financial statements for the year
!/ Annual Report of the Company for the | ended December 31, 2023  along
years 2024 have not been prepared, | with all applicable deliverables.
audited, approved, signed and adopted
which were required to be prepared and
audited as per the timeline given in the
Companies Act, 2017. Also, the Directors’
Report was also not prepared and filed by the
said timeline, which is essentially required
to be annexed to every balancesheet. | S
10 13,14 Mr. Fahad Sultan was given the Acting Charge for | The position for ClA remained vacant during the
815 the position of CFO on 12-04-2023 was regularized | year 2023 and Additional charge for the
on this position with the approval of the Board of | position of Company Secretary was allowed to
Directors on 22-04-2024. | MrBialkuly, i
11 20 NICL did have a Chief Financial Officer as at | The company now has qualified professional
the year ended December 31, 2023. | serving as the Chiefl Financial Officer of the
However, financial statements were | company. Subsequent financial statements
endorsed by the current Chief Executive | were signed by the current Chiel Executive
and current CFO before submission to the | Officer and Chief Financial Officer before
current Audit Committee and the Board. | placing the same before the Audit
_ | Committee and the Board. N
12 | 22(3)& | Internal Audit Charter was approved by the | The Internal Audit Manual is being approved by
22(4) | Audit Committee during the year 2021 the Audit Committee and the Board in its 116"

Farman Zarkoon
Chief Executive Qfficer
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Board meeting 27-04-2021 during the year.
Audit Commitice is rigorously taking up

internal audit matters on top priority.

L Clha

Ali Syed
Chatrman
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INDEPENDENT AUDITOR'S REPORT A v rerrpalistan ok

To the members of National Insurance Company Limited

Report on the Audit of the Unconsolidated Financlal Statements

Qualified Opinion

We have audited the annexed financial statements of Mational Insurance Company Limited (the
Company), which comprise the unconsolidated statement of financial position as at December 31,2023
and the unconsolidated profit and loss account, the unconsolidated statement of comprehensive
Income, the unconsolidated statement of changes in equity and the unconsolidated statement of cash
flows for the year then ended, and notes to the unconsolidated financial statements, including a
summary of significant accounting policies and other explanatory information and we state that we
have obtained all the information and explanations which, to the best of our knowledge and belief, were
necessary for the purposes of the audit.

in our opinion and to the best of our information and according to the explanations given to us, the
unconsolidated statement of financial position, the unconsolidated profit and loss account, the
unconsalidated statement of comprehensive income, the unconsolidated statement of changes in
cquity and the unconsolidated statement of cash flows together with the notes forming part thereof,
conform with the accounting and reporting standards as applicable in Pakistan and give the information
required by the Insurance Ordinance, 2000 and the Companies Act, 2017 (XIX of 2017), in the manner so
reguired however except for the effects of the matter described in the Basis for Qualified Opinion
section of our report, these financial statements give a true and fair view of the state of Company's
affairs as at December 31, 2023 and of the profit, total comprehensive income, the changes in equity
and its cash flows for the year then ended.

Basis for Qualified Opinion

We were appointed subseqguent to the balance sheet date; consequently, we were unable to carry out
auditing procedures necessary to obtain adequate assurance regarding the guantities and condition of
investment propertles and fixed assets appearing in the unconsolidated statement of financial position
as at December 31, 2023 and application of appropriate cut off procedures. We were also unable to
review the events subsequent to the balance sheet date till the date of our audit report, which may
affect the financial statements. Further, there being no satisfactory alternative audit procedures that
we could adopt to obtain sufficient and appropriate audit evidence regarding the objectives of these
procedures. Consequently, we are unable to assess due Impact of the adjustments, if any, that may
have been identified as a result of such audit procedures on the balances as appearing in the

unconsolidated financial statements;

POWER OF BEING UNDERSTOOD
SURANCE | TAX | CONSULTING

Jois A vnls Hader Linoaat Hatman i et ed entity ol (e RS retwark s irades as ASM RSM B 1he trading rame used by e members
.1.,1“! H'll'.-rl': n:1 -.l.-n-u.gﬁhm:r-mr ol the 5 pe L werk |5 anindeponifent acoounting drdd consuting hmmawhich practices In ks oven right
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'u:-fe conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in
Pakistan. Our responsibllities under those standards are further described in the Awditor's
Responsibllitics for the Audit of the Financial Statementssection of our re port, We are independent of
the Company In accordance with the International Ethics Standards Board for Accountants' Code of
Ethics for Professional Accountants as adopted by the Institute of Chartered Accountants of Pakistan
(the Code) and we have fulfilled our other ethical responsibilities in accordance with the Code. We

believe that the audit evidence we have obtainedis sufficient and appropriate ta provide a basis for our
qualified opinion.

Information Other than the Financial Statements and Auditor's Report Thereon

Management isrespansible for the Other Information. The other Information comprises theinformation
includedin the Company's Annual Report but does not include the financial statements and our auditor's
report thereon.

Our opinion on the financial statements does not cover the Other Information and we do not express
any form of assurance cenclusion therean.

In connection with our audit of the financial statements, our responsibility Is to read the Other
Information and in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially
misstated. If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting and reporting standards as applicable in Pakistan and the requirements of
Insurance Ordinance, 2000 and, Companies Act, 2017 (XIX of 2017}, and for such internal control as
management determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error,

In preparing the financial statements, management Is responsible for assessing the Company's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liguidate the company or to

cease operations, or has no realistic alternative but to do so.
Board of directors are responsible for overseeing the Company’s financial reporting process.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with ISAs as applicable in Pakistan will always detect a material
misstatement when It exists. Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the economic

doclsions of users taken on the basis of these financial statements,
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As part of an audit in_ acco rdance withiSAs as applicable in Pakistan, we exercise professional judgment
and maintain professional ske pticism throughout the audit. We also:

- Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting from fraud is higher than for one

rE_qutIng from error, as fraud may involve collusion, forgery, intentional omissions,
Misrepresentations, or the override of internal control.

« Obtain an understanding of internal control relevant to the audit in order to design audit
proce dures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Company's internal control,

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

- Ceonclude on the appropriateness of management's use of the going concern basls of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Company's ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor's report to the related disclosures in the financial statements
or, If such disclosures are inadequate, to maodify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditor's report. However, future events or
conditions may cause the Company to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions
and events in a manner that achieves fair presentation.

We communicate with the board of directors regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control

that we identify during our audit.

Report on Other Legal and Regulatory Requirements

Based on our audit, we further report that in our opinion:

a)  except for the matters described in the Basis for Qualified Opinion section of our report, proper
hooks of account have been kept by the Company as required by the Insurance Ordinance, 2000

and the Companies Act, 2017 (XIX of 2017);

b)  except for the matters described in the Basis for Qualified Opinion section of our report, the
uncansolidated statement of financial position, the unconsolidated statement of comprehensive
income, the unconsclidated statement of changes in equity and the ‘unconsolidated statement
of cash flows together with the notes thereon have been drawn up in conformity with the
Insurance Ordinance, 2000, the Companies Act, 2017 (XX of 2017), and are in agreement with the

books of account;
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¢) oxcept for the matters described in the Basis for Qualified Opinion section of our reporl.

investments made, expenditure incurred and guarantees extended during the year were for the
purpose of the company's business; and,;

d)  nozakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIll of 1980).

THE engagement partner on the audit resulting in this independent auditor's report is Syed Nav eed
Abbas.

Eom EZ&’“‘AW—’ .
Chartered Accguntants

Karachi
Dated: 08 May 2025

UDIN: AR202310239]AocBqGNIv
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NATIONAL INSURANCE COMPANY LIMITED

UNCONSOLIDATED STATEMENT OF FINANCIAL POS
ImioN
ASAT DECEMBER 31, 2023

MNota 2023 2022
ameee-Rupaes in '000--==--
Assels
Proparty and cquipment 5 128,926 B7,584
Intangible assets B 6,400 (a]
Invastment pmpeny 7 3,105,353 3:]d$|U52
Investments in subsidiary and associate 8 358,560 358,560
Iinvestmants
Equity securities g 8,842,554 4,781,632
Debt securitics 10 53,674,738 48,703,173
Loans and o1har receivables i1 2,717,227 3,027.81B
Insurance / Reinsurance receivables 12 12,025,560 16,199,181
Roinsurance recoveries against outsta nding claims 24 40,805,714 35,247,541
Doterred Commission Expense / Acquisition cost 1A 3,257 8,730
Salvage Recoveries Accrued 183,235 374,385
Taxation - payment less provisions 14 2,856,355 2,998,857
Prepayments 15 11,190,472 9,348,781,
Cash & Bank i6 10,515,112 41555.1. e
Total Assats 144 414,510 129,270,565
Equity and Liahilities
Capital and reserves attributable to Company's equity holders
Ordinary share capital 17 2,000,000 2,000,000
Reserves 18 12,600,000 12,600,000
FairValue Reserves 1,843,584 967,374
Unappropriated profit 43,107,830 34,852 608
Total Equity 54,551,414 50,518,982
Liabilitias
Underwriting Provisions
Cutstanding claims including IBMNR 24 47,490,353 42,193,872
Unearned premium reserves 23 15,516,755 12,861,254
Ungarned Reinsurance Commission 25 371,728 338,511
Ratiremeant benefit obligations 21 6,853,855 6,327,403
Promium receivad in advance 1,292,550 1,540,822
Insurance / Reinsurance Payables 19 9,143,088 11,487,251
Other Creditors and Accruals 20 4,184,662 4,001,470
- Total Liahilities 84,863,085 78,750,582
Total Equity and Liabilities 144,414,510 z_ﬂ_wn‘bﬂ}%
Contingencies and commitments 22

The annexed notas 1 to 46 form an integral part of thase financial statements.

(
s /@ 4%
igector " Director Chairman

Chief Executive Officer




NATIONAL INSURANCE COMPANY LIMITED
UNCONSOLIDATED PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED DECEMBER 31, 2023

Note 2023 2022
—---Rupees in '000-—---

MNet insurancea premium 23 5,712,885 6,672,344
Net Insurance claims 24 (1,055,753) (1.810,288)
MNet Commission and other acquisition costs 25 778,018 552,884
Insurance claims and acquisition EXpEnses (277,735) (1,257 402)
Management Expenses 26 {3,162,874) (2,458,828)
Underwriting results 2,272,276 2,856,113
Investment income 27 8,847,698 5,452 428
Rental income 78 434,145 353,429
Other income 29 658,595 1,454 504
Other expenses 30 {1,252,425) (39,124)
(Charge)/Reversal of impairment of investment property F = =
Results of cperating activities 9,688,013 7,221,236
Finance costs 29 = ;
Profit before tax 11,960,288 10,177,350
Income tax expense 3z (3,836,868) (2,704,569)
Profit after tax 8,123,420 7,472,381

Earnings (after tax) per share - basic and diluted

3

40.62

37.36

3
Fi
e
The annexed notes 1 to 46 form an integral part of these financial statements.
. QA*‘- ' £
Chief Executive Officer o ector Chairman




NATIONAL INSURANCE COMPANY LIMITED
UNCONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED DECEMBER 31, 2023

Maote 2023 2022
cammeeRUPEES M "GO0-=-==-

Profit after tax B 123,420 7,473 381
Other comprahensive income:
ftems that may be subsequently reclassified to
profit and loss aecount 478,210 S
Unrealized gain / (loss) on 'aveilable-for-zale'
RS TmGRLS 1,234,099 1497 ,395)
Current tax (357 ,.689) 142,505
ftams that will not be subsequently reclassified to
prafit and loss account
Actuarial gainf{loss) on defined benafits plans 44,791 (607,011}
Tax credit related to remeasurement loss on defined benefits plans
Curront tax {12,989) 176,033

31,802 (430,978}
Total comprehensive income for the year 31,432 6,692,512

The ennexed notes 1 to 46 form an integral part of these fin e nts.

> J;Qabw}

Directar hairman

Chief Executive Officar



NATIONAL INSURANCE COMPANY LIMITED
UNCONSOLIDATED STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED DECEMBER 31, 2021

Share capital Capital reserves Revenue resanves
Unreslisad
approciation !
i T
Issuad, Subscribed Resarve for [ru.!:.:;:::;r:: — : Unappropriated adea
¥ eral reseives ;
Mote | and paid-up share ExcaptionalLoases o5 Profit
capital agvallable-far-sale
lvestments - net
af tax
......... Aupessin ‘000 e e

Balance &5 at December 31, 2021 2 000,000 Mu 1,316,265 6,500,000 27,911 2056 ﬂ,m
Profit for tha year 7,472,381 7,472,381
Othar comprahensive income [348,68591) (430,978} 775,859

E = (348 BB} = 7,041 463 6,652,512
Others [ any, please specity)
Dividend relating to 2021 - -
Balance as at December 31, 2022 2,000,000 5,100,800 BE7,374 E,509,000 K0 50,519,982
Brodit Tor the year B 123,420 B,123,4320
Other cormprehensive income 876,210 a1 .Bﬂg_ 908,012

- BTG 210 - 4,185,222 9.031.432

Others (il ary, please specily)
Dividend relating to 2022 : .
Balance as at December 31, 2023 2,000,000 6,100,000 1,843,584 §,500,000 43,107 830

The annexed notes 1 o 46 form &n integral part of thess financial statemaents,

R —

Chief Exacutive Offlcer

D

Dirgctor

59,551,414 EIL}_}J"

f

icdﬂf



NATIONAL INSURANCE COMPANY LIMITED
UNCONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED DECEMBER 31, 2023

2023 2022
..... Rupees in "000------

Operating Cash flows
Underwriting activitias
Insurance premium received 33,666,650 20,120,794
Reinsurance premium paid (24,999,706) {14,215,552)
Claims pald (3,597,484) (2,362,247)
Reinsurance and other recoveries received 2,636,712 1,527,494
Commission received 1,015,197 301,881
Management expenses paid (3,630,817) (3,515,991)
Net cash flow from underwriting activities 5,090,553 2,056,373
Other operating activities
Income tax paid (4,065,244) (2,857,277}
Other operating receipts 1,046,809 1,143,880
Loans advanced (16,248) (12,798)
Loan repayments received 160,569 48,318
Met cash flow from other operating activities (2,874,113) {(1,777,876)
Total cash flow from all operating activities 2,216,439 278,503
Investment activities
Profit/ return received 506,466 220,134
Dividend received 418,080 418,337
Rental received 385,460 302,369
Payment for investments / investment properties {7.071,178) (6,193,542]
Proceeds from investments / investment properties 9,097,942 5,357,299
Fixed capital expenditure (26,395) (26,355)
Proceeds from sale of property, plant and eaquipment 146 1,162
Total cash flow from investing activities 3,310,503 £0,364
Financing activities
Dividends paid -
Total cash flow from financing activities -
Net cash flow from all activities 5,526,942 358,867
Cash and cash equivalents at beginning of year 4,988,170 4,629,303
Cash and cash equivalents at end of year 10,515,112 d.EEE!wU
Reconcitiation to Profit and Loss Account
Operating cash flows 2,216,439 278,503
Depreciation expensea (65,008) (55,361)
Financial charges expense - .
Loss on disposal of property, plant and equipment 148 1,162
Rental income 434,145 353,429
Dividend income 418,060 419,337
Other Investment income 9,429,638 5,033,091
Increase /[Decrease) in assets other than cash 9,617,003 30,924,305
(increase)/Decrease in liabilities other than borrowings (13.,333,172) (39,897,4686)
Other Income 658,595 1,454,504
Other expenses (1,252,425) (39,124)

8,123,420 7.472.381

Profit after taxation

Chief Executive Officer Director

S e——
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NATIONAL INSURANCE COMPANY LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 37, 2023

g

2.1

2.2

2.3

2.3.1

STATUS AND NATURE OF BUSINESS

National Insurance Company Limited (the Company) was incorporated in Pakistan on
March 31, 2000 as an unguoted public limited company under the Companies Act, 2017, The
Company’s registered office is situated in NIC Building, Abbasi Shaheed Road, Karachi, Sindh.
The Company is principally engaged in non-life insurance business of public property,
comprising fire, marine, aviation and transportation, engineering, etc.

With effect from January 01, 2001, the Company took over all the assets and liabilities of former
National Insurance Corporation (NIC) at book values under the Mational Insurance Corporation
(Re-organization) Ordinance, 2000. Accordingly, with effect from lanuary 01, 2001, MNIC has
been dissolved and ceases to exist and the operations and undertakings of NIC are being
carried out by the Company.

Mational Insurance Company Limited has a wholly-owned subsidiary Civic Centres Company
(Private) Limited, which is incorporated in Pakistan.

BASIS OF PREPARATION AND STATEMENT OF COMPLIANCE

These unconsolidated financial statements have been prepared in accordance with approved
accounting standards as applicable in Pakistan. Approved accounting standards comprise of
such International Financial Reporting Standards (IFRS) issued by the International Accounting

Standards Board (IASB) as are notified under the Companies Act, 2017, provisions of and
directives issued under the Companies Act, 2017, the Insurance Ordinance, 2000 and

Insurance Rules, 2017 and the Insurance accounting Regulations, 2017. In case reguirements
differ, the provisions or directives of the Companies Act, 2017, Insurance Ordinance, 2000 the
Insurance Rules, 2017 and the Insurance accounting Regulations, 2017 shall prevail.

BASIS OF MEASUREMENT
These unconsolidated financial statements have been prepared under the historical cost

convention except for 'held for trading’ investments and "available for sale’investments that are
stated at fair value, "held to maturity’ investments that are stated at amortized cost and “staff
retirement benefits’ that are carried at present value. The provision of IBENR and premium
deficiency reserve is made on the basis of actuarial valuation.

FUNCTIONAL AND PRESENTATION CURRENCY
Items included in the unconsolidated financial statements are measured using the currency of

the primary economic environment in which the Company operates. The financial statements
are presented in Pakistani Rupees, which is the Company's functional and presentational

currency.

STANDARDS, INTERPRETATIONS AND AMENDMENTS TO THE PUBLISHED APPROVED
ACCOUNTING STANDARDS

Standards, interpretations and amendments effective during the current year

There are certain new and amended standards, interpretations and amendments that are
mandatory for the Company's accounting periods beginning on or after 01 January 2023 but are
considered not to be relevant or do not have any Significant effect on the Company's operations
and therefore not detailed in these unconsclidated financial statements.



NATIONAL INSURANCE COMPANY LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31 2023

During the year, certain new standards and amendments to existing standards became
effective. However, they did not have material effect on these unconsolidated financial
statements,

2.3.2 Standards, interpretations and amendments to approved accounting standards that are
not yet effective
The following standards, amendments and interpretations with respect to the approved
accounting standards as applicable in Pakistan would be effective from the dates mentioned
below against the respective standard or interpretation:

Effective date
Standard or Interpretation (annual periods
beginning)
IAS1 - ‘Preparation of Financial Statements’ - (Amendments) 01 January 2024
IAS Y - Statement of cash flows' (amendments) 01 January 2024
IAS12 - 'Income taxes' (amendments) 01 January 2024
IAS 21 - 'The effects of changes in foreign exchange rates' 01 January 2025
([amendmeants)

IFRS7 - Financial instruments - disclosures’ (amendments) 01 January 2024
IFRS17 - ‘Insurance Contract’ 01 January 2026
IFRS8 - ‘Financial Instrurments’ 01 January 2026*

IFRS 17 - 'Insurance contracts’ has been notified by the IASB to be effective for annual periods
beginning on or after January 1, 2026 and has been notified by the Securities and Exchange of
Pakistanvide S3.R.0. 1715(1)/2023 dated 21 November 2023.

*The management has opted temporary exemption from the application of IFRS 9 as allowed by
the International Accounting Standards Board (IASB) for entities whose activities are
predominantly connected with insurance. Further details relating to temporary exemption from
the application of IFRS 9 are given in notes 2.3.2.1 to these financial statements.

The management is in the process of assessing the impacts of these standards and
amendments on the financial statements of the Company.

2.3.2.1 Temporary exemption from application of IFRS 9
As an Insurance company, the management has opted temporary exemption from the
application of [FRS 9 as allowed by the International Accounting Standards Board (IASB) for
entities whose activities are predominantly connected with insurance as the percentage of the
total carrying amount of its liabilities connected with insurance relative to the total carrying
amount of all its liabilities is greater than 80 percent and the Company doesn't engage in
significant activities unconnected with insurance based on historical available information.

Additional disclosures, as required by IASE, for being eligible to apply the temporary exemption
from the application of IFRS 3 are given below. J"w



NATIONAL INSURANCE COMPANY LIMITED

NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31 2023

Fair value of financial assets as at December 31, 2023 and change in the fair values during

the year ended December 31, 2023:

=3 As at 31* December 2023
I‘Hup!sles in'000)
Cost ﬂ;rry-l ng Value Fair Value
Financial assets that meet the SPPI criteria !
Debt securities - Held to maturity (note 10) =
| Opening 46,621,800 48,703,173 48,299,976
Additions during the Year 87,355,581 87,355,581 | 92,869,224 |
Disposals during the year - nat | (83.113,629) (82,384,017) | (88,196,663)
Increase/Decrease in Value # = =21
Closing ' 50,863,753 53,674,738 | 52,972,537 '
Financial assets that do not meet the SPPI criteria |
Equity Securities - Available for sale (note 9)
Opening fair value 1,894,526 3,228,085 3,228,095
Additions during the year - net 30,947 30,847 48,787
Impairment/Reversal of Impairment = 17,392 17,332
Increase/Decrease in Value - 1,234,089 1,187,312 |
Closing 1,925,873 4,510,533 4,479,586 |

There are certain other new and amended standards, interpretations and amendments that are
mandatory for the Company's accounting periods beginning on or after January 1, 2023 but are
considered not to be relevant or will not have any significant effect on the Company's
operations and are therefore not stated in these financial statements.

The significant accounting policies adopted in the preparation of these unconsolidated
financial statements are set out below. These policies have been consistently applied to all the

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
years presented unless stated otherwise.
3.1 PROPERTY AND EQUIPMENT

These are stated at cost less accumulated depreciation and accumulated impairment losses, if
any. Depreciation is charged using the straight-line method in accordance with the rates
specified in note 5 to these financial statements and after taking into account residual values, if

significant.

Depreciation on additions is charged from the month the assets are available for use, while no
depreciation is charged in the month of disposal.

Subseguent costs are included in the assets carrying amount or recognized as a separate
asset, as appropriate, only when it is probable that the future economic benefits associated
with the items will flow to the Company and the cost of the item can be measured reliably.
Mormal repairs and maintenance are charged to the profit and loss account as and when

incurred. {"



NATIONAL INSURANCE COMPANY LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 3 2023

3.2

3.3

3.4

An item of property and equipment is derecognized upon disposal or when no future economic
benefits are expected from its use. Any gain or loss arising on derecognition of the asset
(calculated as the difference between the net disposal proceeds and the carrying amount of the
asset) is included in the profit and loss account in the year the asset is derecognized.
Depreciation methods, useful lives and residual values are reviewed, and adjusted if
appropriate, at each reporting date.

INTANGIBLE ASSETS

An intangible asset is recognized as an asset if it is probable that future economic benefits
attributable to the asset will flow to the entity and the cost of such asset can be measured
reliably.

Costs directly associated with identifiable software that will have probable economic benefits
exceeding costs beyond one year, are recognized as an intangible asset.

These are stated at cost less accumulated amortization and accumulated impairment losses, if
any. Intangible assets are amortized on a straight-line basis over its estimated useful life as
specified in note 6 to these financial statemants after taking into account residual values, if
significant. Amortization on additions is charged from the month in which the asset is put to
use, whereas no amortization is charged in the month the asset is disposed of. The useful lives
and amortization method are reviewed and adjusted, if appropriate, at each reporting date.

Gains or losses arising from derecognition of an intangible asset are measured as the
difference between the net disposal proceeds and the carrying amount of the asset and are
recognized in the profit or loss account when the asset is derecognized.

INVESTMENT PROPERTY
Investment properties are accounted for under the cost model in accordance with the

requirements of International Accounting Standard (IAS) 40, "Investment Property".

« Leasehold land is stated at cost.

« Buildings on leasehold land are depreciated to their estimated salvage value on a
straight-line basis over their useful lives.

« Lifts, HVAC and other installations forming part of buildings on leasehold land but
having separate useful lives are depreciated under the straight-line method.

Depreciation charge, subsequent capital expenditure on existing properties, normal repair &
maintenance and gains or losses on disposals are accounted for in similar manner as those

applicable to property and equipment (note 3.1).

INSURAMCE CONTRACTS
Insurance contracts are those contracts under which the Company as insurer has accepted

insurance risk from the insurance contract holder {insured) by agreeing to compensate the
insured if a specified uncertain future event (the insured event) adversely affects the insured.
Once a contract has been classified as an insurance contract, it remains an insurance contract
for the remainder of its tenure, even if the insurance risk changes significantly during this
period, unless all rights and obligations are extinguished or expired. Insurance contracts are
classified into the following main categories, depending on the nature and duration of risk and

whether or not the terms and conditions are fixed: ﬁ %E,,L



NATIONAL INSURANCE COMPANY LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 37 2023

3.5

Fire and property

Fire and property insurance contracts mainly compensate the Company's customers far
damage suffered to their properties or for the value of property lost. Customers who
undertake commercial activities on their premises could also receive compensation for
the loss of earnings caused by the inability to use the insured properties in their business
activities. These contracts are generally one-year contracts.

Marine cargo
Marine cargo insurance protects all goods while in transit depending upon the needs of a
client.

Marine hull
Marine hull insurance provides cover for ship of all kinds, barges, tugs, dredgers, fishing
trawlers, yacht, pleasure boats, speed boats etc.

Aviation

Aviation covers the aircraft itself for accidental damage or loss from whatsoever cause
operating anywhere in the world subject to certain terms and conditions, and damage
to/loss of spare parts of the aircraft/engines against all risks.

Motor
Motor insurance provides protection against losses incurred as a result of theft, traffic
accidents and against third party liability that could be incurred in an accident. These

contracts are generally one year contracts.

Engineering

Engineering insurance offers comprehensive and adequate protection against loss or
damage in respect of the contract works, construction plant and equipment and/or
construction machinery, as well as against third party claims in respect of property
damage and/or bodily injury arising in connection with the execution of construction
project. These contracts are normally one year insurance contracts eXcept some
engineering insurance contracts that are of more than one year period.

Miscellaneous
All other types of insurance contracts are classified in miscellaneous category which

includes mainly terrorism, personal accident, worker compensation, Cash-in-Safe, Cash-
in-Transit insurance etc. These contracts are normally one year insurance contracts.

The Company enters into outward reinsurance arrangements only in the normal course of
business in order to limit the potential for losses arising from certain exposures and does also

engage in inward reinsurance arrangements.

The Company neither issues investment contracts nor does it issue insurance contracts with
discretionary participation features (DPF).

UMNEARNED PREMIUM RESERVE
Provision for unearned premium is calculated by applying 365 days method, except marine

cargo insurance for which unearned premium is calculated by applying twenty fourths' method.

(4
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3.6

3.7

3.8

3.8.1

3.8.2

3.9

PREMIUM DEFICIENCY RESERVE

The Company is required under Insurance Rules, 2017 to maintain a provision in respect of
premium deficiency for the individual class of business where the unearned premium liability is
not adequate to meet the expected future liability, after reinsurance, from claims and other
supplementary expenses expected to be incurred after the Statement of Financial position date
in respect of the unexpired policies in that class of business at the Statement of Financial
position date. The movement in the premium deficiency reserve (PDR) is recognized in the profit
and loss account for the year.

The requirement for additional provision for unexpired risks is determined on the basis of an
actuarial valuation. The latest valuation was carried out as of December 31, 2023. Premium
deficiency reserve analysis, a rough estimate of management expenses is used. The
management expenses for each line of business are obtained by splitting this amount on the
basis of gross premium, Gross premium of each line of business is divided by the total gross
premium and this ratio is multiplied with the total management expenses to obtained
estimated value of management expenses for each line of business.

REINSURANCE CONTRACTS HELD

These are contracts entered into by the Company with reinsurers for compensation of losses
suffered on insurance contracts issued. These reinsurance contracts include both facultative
and treaty arrangement contracts and are classified in same categories of insurance contracts
for the purpose of these financial statements. The Company recognizes the entitled benefits
under the contracts as various reinsurance assets and liabilities. Reinsurance assets and
liabilities are derecognized when contractual rights are extinguished or expired.

The deferred portion of reinsurance premium is recognized as a prepayment. The deferred
portion of reinsurance premium ceded is calculated by using twenty fourths' method.

RECEIVABLES AND PAYABLES RELATED TO INSURANCE CONTRACTS

Due to/ from insurance contract holders
These are initially recognized at cost which is the fair value of consideration received. Provision

for impairment on premium receivable is established when there is objective evidence that the
Company will not be able to collect all amounts due according to original terms of receivables.
Receivables are also analyzed as per their aging and accordingly provision is maintained on a
systematic basis.

Due to / from reinsurer
Amounts due to / from re-insurer are carried at cost less provision for impairment. Cost

represents the fair value of the consideration to be received / paid in the future for services
rendered [/ received. Provision for impairment on amount due from reinsurer 15 established
when there is objective evidence that the Company will not be able to collect all amounts due

according to original terms.

The Company has reinsurance arrangements with Pakistan Reinsurance Company Limited
[PRCL) only.

SEGMENT REPORTING
An operating segment is a compaonent of the Company that engages in business activities from

which it may earn revenues and incur expenses including revenues and expenses that relate to

]
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tra :I'-sas:ti::: ns with any of the Co mpany's other components. All operating segments’ results are
reviewed regularly by the Company to make decisions about resources to be allocated to the
Segment and assess its performance, and for which discrete financial information is available.

The Company presents segments reporting of operating results using the classes of business
as specified under the Insurance Accounting Regulations, 2017. The reported operating
Segments are also consistent with the internal reporting process of the Company for allocating
resources and assessing performance of the operating segments. The performance of

SEEMENts is evaluated on the basis of underwriting results of each segment,

Based on its classification of insurance contracts issued, the Company has five primary
business segments for reporting purposes namely fire and property, marine aviation and
transport, motar, engineering and miscellaneous. The nature and business activities of these
segments are disclosed in note 3.4.

Assets and liabilities are allocated to particular segments on actual basis. Those assets and
liabilities which cannot be allocated to a particular segment on a reasonable basis are reported
as unallocated corporate assets and liabilities. Further, the management expenses were
allocated to each segment on the basis disclosed in note 3.24.

3.10 CASH AND CASH EQUIVALENTS
Cash and cash equivalent comprises of cash in hand, policy stamps, cheques in hand, bank

balances and other deposits which are readily convertible to cash and which are used in the
cash management functicn on a day-to-day basis.

3.11 REVENUE RECOGNITION

3.11.1 Premium
For all the insurance contracts, premiums are recognized as written from the date of issuance

of poliey (i.e. attachment of the risk to the policy). Where premiums for a policy are payable in
instalments, full premium for the duration of the policy is recognized as written at the inception
of the policy and related assets set up for premiums receivable at a later date. Premiums are
stated exclusive of taxes and duties levied on premiums.

Revenue from premium is determined after taking into account the unearned portion of
premium. The unearned portion of premium income is recognized as a liability.

Reinsurance premium is recognized as an expense after taking into account the proportion of
deferred premium expense which is calculated using twenty fourths' method. The deferred

portion of premium expense is recognized as a prepayment,

3.11.2 Commission Income
Commission and other forms of revenue [(apart from recoveries) from reinsurers are deferred

and recognized as liability and recognized in the profit and loss account as revenue in
accordance with the pattern of recognition of the reinsurance premiums.

3.11.2 Investment Income
Unrealized appreciation or diminution on revaluation of investments classified as

available-for-sale is Included in the statement of comprehensive income in the period to
which it relates. I

L]



NA TIONAL INSURANCE COMPANY LIMITED

NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31 2023

* Gain or loss on remeasurement of investments held-for-trading is recognized in profit and
l0ss account.

* Frofit on held-to-maturity instruments is recognized on a time proportion basis taking into
account the effective yield on the investments.

* Gain or loss on sale of investments is recognized in the profit and loss at the time of sale.

= Dividend income is recognized whean the right to receive the same is established.

* Return on bank and other saving deposits is recognized on time proportion basis.

3.11.4 Income from investment properties

3.12

3.12.1

3.12.2

3.12.3

Rental income on investment properties is recognized on a time proportion basis.

INVESTMENTS

All investments are initially recognized at cost, being the fair value of the consideration given
and include transaction costs except for those classified as held for trading. Subsequently,
these are recognized and classified as follows:

- At fair value through profit or loss
- Held to maturity
- Available-for-sale

The classification depends on the purpose for which the financial assets were acquired

Held for trading

Quoted investments which are acquired principally for the purpose of generating profit from
short-term fluctuations in price or are comprised in a portfolio of which there Is a recent actual
pattern of short-term profit taking are classified as held for trading.

Subsequent to initial recognition these are re-measured at fair value by reference to quoted
market prices with the resulting gain or loss being included in profit or loss for the period In

which it arises.

Held to maturity
Investments with fixed maturity, where management has both the intent and ability to hold to

maturity, are classified as held to maturity.

Subsequently, these are measured at amortized cost. Any premium paid or discount availed on
acquisition of held to maturity investment is deferred and amortized over the term of the

investment using the effective yield method.

These are reviewed for impairment at year end and any losses arising from impairment in value
ara charged to the profit and loss account.

Available for sale
Investments which are intended to be held for undefined period of time but may be sold in

response to the need for liguidity, changes in interest rates, equity pricas or exchange rates are

classified as available for sale. ‘1}”"
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d.12.4

3.12.5

3.14.6

3.13

3.14

3.14.1

Quoted

Subsequent to initial recognition, these investments are remeasured at fair value. Gains or
losses on remeasurement of these investments are recognized in the statement of
comprehensive income.

Unguoted
Unguoted investments are recognized at fair value of the consideration paid less accumulated
impairment losses, if any.

Investment in subsidiary company
Investment in subsidiary company is stated at cost.

Fair value measurements
The fair value of investments held for trading is their quoted bid price at the Statement of
Financial position date.

Recognition/derecognition of Investments

Investments held for trading and available for sale investment are recognized / derecognized by
the Company on the day it commits to purchase / sell the investment. Investments held-to-
maturity are recognized / derecognized on the day they are transferred to / sold by the
Company.

Regular way purchases and sales of investments that require delivery within the time frame
established by regulations or market convention are recognized at the trade date. Trade date is
the date on which the Company commits to purchase or sell the investment.

OFFSETTING OF FINANCIAL ASSETS AND LIABILITIES

Financial assets and liabilities are off set and the net amount is reported in these
uncaonsolidated financial statements only when there is a legally enforceable right to set-off the
recognized amount and the Company intends either to settle on a net basis, or to realize the

assets and to settle the liabilities simultaneously.

UNDERWRITING PROVISIONS

Underwriting provigion consist of provision for outstanding claims including claims payable and
provision for losses Incurred but Not Reported (IBNR) and provision for deferment of premium
(unearned premium) and commission income (unearned commission income). These
provisions are determined and recorded based on the percentages suggested by the actuarial
valuation report. The actuarial valuation is carried out annually. The methods used for
determination of these reserves are stated in note 38 "valuation of insurance reserves”.

Provision for outstanding claims (including IBNR)
Provisions for outstanding claims include amounts in relation to unpaid reported claims, claims

incurred but not reported (IBNR) and expected claims settlement costs.

Outstanding Claims
This represents the amount of claims that have been reported and are yet unpaid or partially

unpaid at the end of reporting year for a given accident year.

A liability for outstanding claims (claim incurred) is recognized for all claims incurred which
represents the estimates of the claims intimated or assessed before the end of the reporting

s {EQ)'I-
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3.15

3.15.1

3.15.2

period and measured at the undiscounted value of expected future payments. Provision for
liability in respect of unpaid reported claims is made on the basis of individual case estimates
while taking into consideration the past claims settlement experience including handling costs
and the Company’s reserving policy. Where applicable, deductions are made for salvage and
their recoveries.

Reinsurance recoveries against outstanding claims and salvage recoveries are recognized as an
asset and measured at the amount expected to be received.

Liability for outstanding claims has adjusted for the effects of subseguent development in the
provision for outstanding claims in subseguent year. As per IAS 37 and IAS 10, it is required that
‘subsequent payment / settlement of claims before any date when the unconsolidated
financial statements are authorized for issue’ is an " adjusting event’ and the claim expense and
reinsurance recovery shall be accounted for at “actual / settlement amount' in the year in
which the loss event occurred.

Incurred But Not Reported (IBNR Claims)
This represents losses that have incurred or are in the occurrence period at the end of the
reporting year and have not been intimated to the Company by the end of the reporting year.

The Company is required, as per the SECP circular no. 9 of 2016 dated March 9, 2016
“Guidelines for Estimation of Incurred But Not Reported (IBMR) Claims Reserve, 2016" to
gstimate and maintain the provision for claims incurred but not reported for each class of
business by using the prescribed method which is "Chain Ladder Method" or any other
alternate method as allowed under the provisions of the Guidelines.

The actuarial valuation as at December 31, 2023 has been carried out by an independent firm of
actuaries for determination of IBNR for each class of business.

TAXATION
Income tax expense comprises current and deferred tax. Income tax expense is recognized in

the profit and loss account, excapt to the extent that it relates to items recognized directly in
equity or in the statement of comprehensive income, in which case it is recognized in equity or
in the statement of comprehensive income respectively.

Current taxation
Provision for the current taxation is based on taxable income at current rates of taxation after

taking into account tax credits and rebates available, if any. The charge for the current taxation
also includes adjustments that were considered necessary, relating to prior years which arise
from assessments framed / finalized during the year or required by any other reason.

Deferred taxation
Deferred taxation is recognized using the Statement of Financial position liability method for all

temporary differences between the amounts attributed to assets and liabilities for financial
reporting purposes and the amount used for taxation purposes. The amount of deferred tax is
recognized based on the expected manner of realization on settlement of the carrying amount
of assets and liabilities using tax rates enacted at the Statement of Financial position date.

A deferred tax asset is recognized only to the extent that it is probable that future taxable profits
will be available against which the asset can be utilized. Deferred tax assets are reduced to the
extent that it is no longer probable that the related tax benefit will be realized. %ﬁf
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3.16 STAFF RETIREMENT BENEFITS

3.16.1 Defined contribution plan - Provident fund

The Company operates a non-contributory provident fund scheme for those eligible employees
who have opted the scheme. Contribution to the fund is made by the employees @ 10% of their
basic pay. However, the Company does not contribute to the fund.

3.16.2 Defined benefit plans
The Company operates the following defined benefit plans / scheme for its employees:
* Fund pension scheme.
* Unfunded gratuity scheme (for employees under Monetized Salary Package Scheme).
* Unfunded post-retirement medical benefit scheme.
* Unfunded compensated absences.

The employees who have joined the Company on or after January 01, 2001 under Monetized
Salary Package Scheme (MSP) are eligible for unfunded gratuity scheme.

The Company accounts for all accumulated compensated absences when the employees
render service that increases their entitltement to future compensated absences based on
actuarial valuation. The actuarial valuation has been carried out using the projected unit credit
method. Actuarial valuation is carried out annually as on December 31.

The Company's obligation under the above schemes is determined by estimating the amount of
future benefits that the employess have earned in return of their services in the current and

prior years, that benefit is discounted to determine the present value and the fair value of plan
assets, if any, is deducted. The calculation is performed by an independent actuary.

All actuarial gains and losses are immediately recognized in the peried in which they occur
through the statement of comprehensive income.

Assumptions and other findings of post-employment benefits have been briefly disclosed in
note 21.

3.17 IMPAIRMENT OF ASSETS

3.17.1 Financial assets -
A financial asset is assessed at each reporting date to determine whether there is any objective

evidence that it is impaired. A financial asset is considered to be impaired if objective evidence
indicates that one or more events have had a negative effect on the estimated future cash flows
of that asset. An impairment loss Is reversed if there has been a change in the estimates used to
determine the recoverable amount. An impairment loss is reversed only to the extent that the
asset's carrying amount does not exceed the carrying amount that would have been
determined if no impairment loss had been recognized.

3.17.2 Non-financial assets
The carrying amounts of non-financial assets are assessed at each reporting date to ascertain

whether there is any indication of impairment. If any such indication exists then the asset’s
recoverable amount is estimated. An impairment loss is recognized, as an expense in the profit
and logs account, for the amount by which the asset’s carrying amount exceeds its recoverable

T o



NATIONAL INSURANCE COMPANY IMITED

NOTES TO THE UNCONSOLIDATED FINANCGIAL STATE|
MENTS
FOR THE YEAR ENDED DECEMBER 31 2023

3.18

3.19

3.20

3.20.1

3.20.2

3.21

3.22

3.23

amaunt. The recoverable amount is the higher of an asset’s fair value tess cost to sell and value
In use. Value in use is ascertained through discountin g of the estimated future cash flows using
8 discount rate that reflects current market assessments of the time value of money and the
risk specific to the assets. For the purpose of assessing impairment, assets are grouped at the

\owest levels at which they are generating separately identifiable cash flows (cash generating
units).

LOANS AND OTHER RECEIVABLES

Lnansland other receivables are stated initially at fair value and subsequently measured at
amortised cost using the effective interest rate method. Other receivables comprise of rent,
balance due from pension fund and interest receivable from PIBs. A provision for impairment of
loans, advances and other receivables is established where there is objective evidence that the
Company will not be able to collect all amounts due according to the original terms of the
receivables. The amount of provision is charged to the profit and loss account. Loans, advances
and other receivables are written off when considered irrecoverable,

PREMIUM RECEIVED IN ADVANCE
Premium received in advance is carried at cost which is the fair value of consideration received

against services to be provided in the future.
CREDITORS AND ACCRUALS

Accrued expenses
Accrued expenses are carried at cost which is the fair value of the consideration to be paid in
the future for the goods and / or services received, whether or not billed to the Company.

Other liabilities
Other liabilities are carried at cost which is the fair value of the consideration to be paid /

received in the future for the goods and / or services received / provided, whether or not billed
to / by the Company. Except for liability for government levies including Excise Duty, Sales Tax
on Services, Federal Insurance Fee and Stamp Duty, as applicable on underwriting activities
have been recognized after receipt of such amount from respective clients.

FOREIGN CURRENCY TRANSACTIONS

Foreign currency transactions are translated into Pakistani Rupees at exchange rates prevailing
on the date of the transaction. Monetary assets and liabilities denominated in foreign
currencies are translated into Pakistani Rupees at the rates of exchange prevailing at the
Statement of Financial position date. Exchange differances, if any, are taken to profit and loss

account.

FINANCIAL INSTRUMENTS
All the financial assets and liabilities are recognized at the time when the Company becomes a

party to the contractual provisions of instrument. Any gains or losses on de-recognition of
financial assets and liabilities are taken to profit and loss account currently.

DIVIDEND AND APPROPRIATION TO RESERVES
Dividend and appropriation to reserves are recognized as liability in the Company's

unconsolidated financial statements in the year in which these are approved. F_).)’



NATIONAL INSURANCE COMPANY LIMITED

NOTES TO THE UNCONSOLIDATED FINANCIAL STA TEMENTS
FOR THE YEAR ENDED DECEMBER 37, 2023

3.24  ALLOCATION OF EXPENSES TO UNDERWRITING BUSINESS
Expenses of management allocated to the underwriting business represent directly attributable
expenses and indirect expenses allocated on the basis of gross premium income under
individual business.

3.25 EARNINGS PER SHARE
The Company presents basic and diluted earnings per share (EPS) for its shareholders.

3.25.1 Basic EPS
Basic EPS is calculated by dividing the profit or loss attributable to ordinary shareholders of the
Company by the weighted average number of ordinary shares outstanding during the year.

3.25.2 Diluted EPS
Diluted EPS is determined by adjusting the prafit or loss attributable to ordinary shareholders
and the weighted average number of ordinary shares outstanding for the effects of all dilutive
potential ordinary shares, if any.

3.26 PROVISIONS, CONTINGENT ASSETS AND CONTINGENT LIABILITIES
Provisions are recognized in the Statement of Financial position when the Company has a legal
or constructive obligation, as a result of past events, and it is probable that an outflow of
resources will be required to settle the obligation, and a reliable estimate can be made of the

amount of obligation.

Provisions for product warranties, legal disputes, onerous contracts or other claims are
recognized when the Company has a present legal or constructive obligation as a result of a
past event, it is probable that an outflow of economic resources will be required from the
Company and amounts can be estimated reliably. Timing or amount of the outflow may still be

unecertain.

Provisions are measured at the estimated expenditure required to settle the present obligation,
based on the most reliable evidence available at tha reporting date, including the risks and
uncertainties associated with the present obligation. Where there are a number of similar
obligations, the likelihood that an outflow will be required in settlement is determined by
considering the class of obligations as a whole. Provisions are discounted to their present

values, where the time value of money is material.

Any reimbursement that the Company can be virtually certain to collect from a third party with
respect to the obligation is recognized as a separate asset, However, this asset may not excead

the amount of the related provision.

Mo liability is recognized if an outflow of economic resources as a result of present obligations
is not probable. Such situations are disclosed as contingent liabilities unless the outflow of

resources is remotae.

3.27 LEASE LIABILITY AND RIGHT-OF-USE ASSET
The Company leases certain branches. Rental contracts are typically for a period of 3 years and

may have extension options as described below. At inception of a contract, the Company
assesses whether & contract is, or contains, a lease based on whether the contract conveys the
right to control the use of an identified asset for a period of time in exchange for consideration.
Lease term are negotiated on an individual basis and contain different terms and conditions. Lp”
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In determining the lease term, management considers all facts and circumstances that create
an Ecqnﬂmic Incentive to exercise an extension option or not exercise a termination options
Extension options (or periods after termination options) are only included in the lease term if
the lease is reasonably certain to be extended (or not terminated). The lease liability is initially
measured at the present value of the lease payments over the period of lease term and that are
!'lr:at pald at the commencement date, discounted using the interest rate implicit in the lease, or
if that rate cannot be re adily determined, the Company’s incremental borrowing rate.

Lease payments include fixed payments less any lease incentive receivable, variable lease
payments that are based on an index or a rate which are initially measured using the index or
rate as at the commencement date, amounts expected to be payable by the Company under
residual value guarantees, the exercise price of a purchase aption if the Company is reasonably
certain to exercise that option and payments of penalties for terminating the lease if the lease
term reflects the lessee exercising that option. The extension and termination options are
incorporated in determination of lease term only when the Company is reasonably certain to
axercise these options.

The lease liability is subsequently measured at amortized cost using the effective interest rate
method. The lease liability is also remeasured to reflect any reassessment or lease
modification, or to reflect revised in-substance fixed lease payment. The lease liability is
remeasured when the Company reassesses the reasonable certainty of exercising the
extension or termination option upon occurrence of either a significant event or a significant
change in circumstances, or when there is a change in assessmant of an option to purchase
underlying asset, or when there is a change in amount expected to be payable under a residual
value guarantee, or when there is a change in future lease payments resulting from a change in
an index or rate used to determine those payments. The corresponding adjustment is made to
the carrying amount of the right-of-use asset, or is recorded in the profit and loss account if the
carrying amount of right-of-use asset has been reduced to zero.

When there is a change in scope of a lease, or the consideration for a lease, that was not part of
the original terms and conditions of the lease, it is accounted for as a lease modification. The
lease modification is accounted for as a separate lease if modification increases the scope of
lease by adding the right-to-use one or more underlying assets and the consideration for lease
increases by an amount that is commensurate with the stand-alone price for the increase in
scope adjusted to reflect the circumstances of the particular contracts, if any. When the lease
modification is not accounted for as a separate lease, the lease liability is remeasured and

corresponding adjustment is made to right-of-use asset.

The right-of-use asset is initially measured at an amount equal to the initial measurement of
lease liability adjusted for any lease payments made at or before the commencement date,
plus any initial direct costs incurred and an estimate of the costs to be incurred to dismantle
and remove the underlying asset or to restore the underlying asset or the site on which the
asset is located.

The right-of-use asset is subsequently measured at cost model. The right-of-use asset is
depreciated on a straight -line method over the lease term as this method most closely reflects
the expected pattern of consumption of future economic benefits. The right-of-use asset is
reduced by impairment losses, if any, and adjusted for certain remeasurements of the laaiﬁy

liability. 'F
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3.28

The Company has elected to apply the practical expedient of not to recognize right-of-use asset
and lease liabilities for short term leases that have a lease term of 12 months or less and leases
of low-value assets. The lease payments associated with these leases is recognized as an
EXPENSE On a straight-line basis over the lease term.

RESERVE FOR EXCEPTIONAL LOSSES

The reserve for exceptional losses was set aside prior to 1878 and was charged to income with
the provision of Income Tax Act of 1922 (repealed). The Company has ceased to set aside such
reserves.

CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS

The preparation of these unconsolidated financial statements in conformity with approved
accounting standards as applicable in Pakistan requires management to make judgments,
estimates and assumptions that affect the application of policies and reported amounts of
assets and liabilities, income and expenses. The estimates and associated assumptions are
based on historical experience and various other factors that are believed to be reasonable
under the circumstances, the result of which form the basis of making the judgments about
carrying values of assets and liabilities that are not readily apparent from other sources.

Actual results may differ from these estimates. The estimates and underlying assumptions are
reviewed on an ongoing basis. Revisions to accounting estimates are recognized in the period in
which the estimate is revised if the revision affects only that period or in the period of the
revision and future periods if the revision affects both current and future periods.,

Significant areas where assumptions and estimates were exercised in application of
accounting policies relate to the following:

MNotes
= Property and equipment 3.1
e [nvestment Property 3.3
e Premium deficiency reservea (liability adequacy test) 3.6
= Receivables related to insurance contracts 3.8
= Provision for outstanding claims {including IBNR) 3.4
e« Taxation 3.15
« Employee Retirement Benefits 3.16
e |mpairment of Assets 3.17
s Provisions, Contingencies and Commitments 3.26
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NOTES TO THE UNCONSOLIDA TED FINANGCIAL STATEMENTS
FOR THE YEAR ENDED DECEMDER 31, 2023

5.1.1  As the Remized duiniis of fixnd sssots acquined on orbelora Docembor 37, 2077, are not avallabie, theselofe, the peovisan of impairmont fas besn Booued agyings the
The Company has successiully developed the fived assot registor which includes detaded ond accurate roords of ali fieed ARgots purchased from the year 2678 ﬂ'"u:""" Miirg zgepging Wt o 0f ShESE Fenl aAR0E B cunling Ae. 77,3724 500,
g,
B.1.2 Dispesalof property and eguipment
_—|_|_\__\_ e
Particulars Particulares of Buyos Relationshlp with the company Cowy He Gain/Loss an
thoowalue  Sale Procoeds Dispasal
Vohicies e Ra i D00
Mentlon names of employes
Supuki Cultus 2090 [IDM-527) Miss. Alesho Farcodq Employes Bi0 " E
Tayots Corciln 2008 (GP-5848) #Mr. Farukh Maojead Qureshi Employee 1,394 7 o
Honda City 2018 [BEN-305] Shalich Abdul Qayyum Ermployen 2,377 -4 St
Hondn City 2018 (BQN-316] Mr. Muhammad Ali Employee 2,477 205 e
Suzukl Cullus 2018 (BOM-308) M Mavead Ahmad Employes 1,458 Ll =
aro
2023 ——
8213 Ze12 2.612 -
2092 3418 72 772 -
[] INTANGIBLE ASSETS
- Disposals)l As at3n Amertianiiin e S ’
Asotilanuary  Additions id]“mﬂ::‘ i s et sanuary ChargaForthe  (Dinpassisl T Rl s ﬂm:;ﬂnn
year ad
T li e L ll.-iu'nmn . Decomber December
Compuier safiwans.2023 nan 11,3425 325
p i v 3, i.6e0 . %EI:'.E B A0 k1
Compua it 2022 -
puter softwarss 3325 2,315 x . 3,380 40 AL

Disclosa the classification of imangible aa alther linie of inlmiae e and baais of amonization for gach ntangobs BeSEL

Disclosa descriplion, tha carmdng amaunt &pd femaining amartization periad of any indeidual intangible assed that ks material fo
restsicted and the carrying amounts of InMangibie ssets pledged s security for liabilities; & description of sry fully amortized intangble assot that is still in use; and a il deger

b niot recognized as nssets bocause they did not meel the recognition oriteria

the financial statements as & whale; the eslflance and carryng amounts of inlangale 055008 whose it is
ption of gignifcant intangible AsEA1s conlielled by tho enleipree M
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7 [N STMENT PROPERTY
7.1 Sawyleg amneni - [net of depreciation]

I._..._.._._...._....._. sz —— —--—m T . _;:_ = - —_—e
L ) i i T B - _li'."'_ﬁ.'i-__— — WiMizn dowe valsg R L
fx pt 1 dsmeary 3023 :::::;‘; Jrlﬂi-‘;::;lnl-" i at 1 Jeruary 3013 1ur;:r::._lh| hd:::;-mh'l Rzt 1 fanuasy ]3 o LETET. HAz@t X1 Decambar  wn ot 31 Dseemap Linpfui L
m“m.m“ o33 33
Faln S —— - i
Leanaheld Lafd
< Karaghi TaM : Al ¢ | . . e —— e . e
s lwamabog i nia . 5 153 R
- emi Kmies i a2 431,308 ; FLIE ] | i
= Lahnag TET 170319 . AT TG 1 ~ 1136598
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o oaas ; ot : . : ] =L _man
Ouliging on Lessekald Land B Veais
- Esraehl mpain 3 WIC.O5E TR FETT | ECEN TR » YT T
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- Lehgze 1.4E7 = F4E7 auy 16 5,01% 3 ] 5
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[EETELT! . [EE¥:T] ETET, 33,00 CTET . - : FRITET]
L 33 i
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~Karachi 7504 - 7404 =1 - . N " T8
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Building a4 Leasahald Land AL Yoars
- Kmtachi 138058 r 194, 0%5 R e L] T.a05 J-'-'ME1 - !t.i-E' A9 LT
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1
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NATIONAL INELIRANC E COMPANY LIMITED
MNOTES TG FHE DNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 3T, 262F

.12
Tl

714

Themorkok valie od i Inveriment propestes as pervoluation camied aul by profossional veluers in 2023 ks As, 22,909 méllan,

Valuation of land end bulding la required 1o bo coerled ouwl on an onnuat boals under the iasuranca Rutes, 2007,

zap assgt;

Land
NI Buliding Korachl
HIC Bulding Isiamobad
HIC Housa DHA Karachl
128 Uppar Mall Lakare
Dhahi Kasnesi
#irport Rood Lahare
Shnh dien Buiding Lahware

Bulleling
MIC Bullding Karachl
NIE BulldEng isknmakh d
NIC Howae DHA Kesachi
Shahdien Building Lohoe
Libsesrty Towes Dubad

Tatol market valus

202

M. Surveypors [Pvt.) Limitod

M.5. Olobel Adjustars [Pvi) Limited
ML Ssirveyors (Pol) Limited

MEK Enterprizas [Pei] Limited

M. Sorveyorn [Pvt) Limitad

MSK Enterprians [Pvi.] Limitad

M5K Entespriass [Py Limited

M.J. Survayars [Pt} Limited

H.5. Global Adjustars [Pyi.] Limitad
M., Surveyars [Pvt.) Limitod

MEHK Entarprisas (Pt Limhsd

RAS Associates {Pvt.] Limited

ez

RES Aszociates {Pvl) Limibed

M.5. Globat Adjusters [Pve) Limitad
RES Associnles {Pvi] Limited

FES Biilding Services

RBS Associated [Pvi) Limibad

Fi5 Building Services

FES Bustiding Senvices

RES Agsocintes (Pvi.] Limited

M5, Glabal Admiarers {Pyva) Limtied
RABS fssociabes () Limeted

FES Buading Soraces

RES Anseciotos (P, ) Limsod

03I

Rupeos In 'O

2022

Total morket value o3 per the velugs

3,008,250 2,607,150 |
8,100,000 6,912,000
166,250 17 500
272,708 280,836
750,004 TS0.E50
1,730,900 B 0.%00
1,460 800 1438 750
186,477,808 13.878,720
770,505 | B47 556
1,516,636 1,530,689
15,056 12173
21,878 21me

5,104,705 A3d |
7,434,381 6,230,716

22006 F04

R R —d0AT3030 17,062,824

Flﬁ'h'ﬂh.ltﬂfbull:ﬁngﬂunlzﬁ ol liberty towes s dubnl omounts to AED: 66072 millon (2022 AED : 48 453 millign) In terms of forelgn cunency,

EL ]

2023

Following s the mesult of such w$lugtion
] untion fegether wath T"”"Irnznfh“ } and atribution of Wand and bullding Inte nvesiment propery ang

o023 e
——— Rupaes In 090 Rupoes B 000 ———
VEls attilrabte to lwostMent  p e value attributabie to fixed nsset
property
2,205 53 1,811,823 802,300 B35, 527
l.!-“m e B T 1,158,300 BEE A6
Mas7e 137,40 81,672 50,008
ITL08 0B £ -
T tan 750,000 - -
1,730,180 1,810,500 - -
A4E50, ey 1,428,750 | = =
13475 55 12,242,871 2,002,312 1733743
E54 gas, 455622 216,540 TEL0TE
1299757 1,311,300 216,871 218,880
15,08 12,179 . .
it 1,618 - #
B8 s 3,008,434 = -
£,857 557 4,519,853 433,413 A00.864
—E o BN



MATIGNAL INSURANCE COMPANY LIMITED

WITES TO THE UNCONS OLIDATED FINANCIAL STATEMENTS
FUif THE T’EREEHDEEEEEEMHEH'EL 2023 H

*.2 Stotus of prepories under 15throtion

7.2.1 10 Acre Plat situated at Korangl Deh Phital, Karachi (FIR Ne. 21/2010 dated Movembar 22, 2010)

:;t;:;‘:::::ﬂ:i:f::;ﬂ ;::L;u:cd at Korangl Deh Phihal, Karachi as per the appraval of the then Board of Directars fram M, Knalid Arwer ol & cost of As. 800 millian

name of NICL vide mm-uy:nrl::r dumﬂ!ﬂﬂmun: In this raspect was duly executod on August 19, 2008, pessession was handed sver 16 NICL, tile was duly tansfered in e

kI T Lkl .ﬂ:'uul . zm_sr nnd.mulnllun was done on Movember 20, 2009, Prior to purchase of the said land, a Pakistan Bank's Aggociation (PEA)

B pibion i e (e & NEY sUppof Services Limited was commissioned by RICL Tar carmying out the tand pre-purchass valuathon which valued thss 1snd at Rs,

i Gw:'" {Rs. 925 million) an June 11, 2009. Further, in respanss 1o & leter No. NICLALD/HO/S dated June 8, 2008 the Exscutive District Officer (Reven ue), City

I:I-EI:u::luﬂ Eir:gii?:f;ﬂﬂr::hl in s (ettor Hr..|- EDO/REV/1473/2008 dated June 25, 2009 mentionad thet the cost of per acre of this lond as intermed by the District Officor
' BIMMENt Kargehi vide its letter No, DOVREVAK/ALB/347E/2008 dated July 30, 2004 is As. 50.50 million per ecre (Rs. 905 milion).

:”“’“‘ 1“‘";"’-“‘:_"“""” af FIR, the complainant namedy the Ministry of Commeree, Govarnment of Pakistan, got an indapandent valuation done an the arders of ine National
2;:;""“'-" tanding Committes on Commerce by o State Bank of Pakistan approved valuor namety M/s, Eastern Survayor, wio valued the land at Rs. 575 mellion on April 3,

After registration of FIR, Federal Investigation Agency (FIA) and NICL Eot & valuation of tha land In guestion dane by anather State Bank of Pakistan approved valuer nomely
Mis. Mm'ﬂr Assogiates who valued the land at Rs. 325 million on Decembar 6, 2010, Later, FIA/NICL gol yer another valuation done ol e same land by the sama valuor at
Hs. 700 million 85 at August 2004 on lenuary 5, 2011. Finally, on March 03, 2011 FIA gnd the company 2ot onother valuation af the land dane by Natisaal Enginesring Services
Hakisian (Privale] Lmited (MESPAK) which valued thelend at B5. 412.61 million o5 on July 2008,

Mr. Knalid Anwer, without any sdmission of guilt or wirnng deing or irregularity on hés part or on the part of any other persan, voluintesred (o conditicnaily deposit tha
differential amount of Rs. 430 million under the belisve and impressicn that the case regarding purchase of aforesaid land is sub judice before the leared Special Judge
(Central] = i, Karachi end the matter would be decided qua allagations upon conclusion af @ trial wherain #Mr, Khalid Arsor nas all the oppariunity to deland the tansection
””d‘_“' ":r'f"“"":“ and challenge the veraeity af the valuation done by NESPAR ar by enother valuer(s). The dillerential amount was tandered with the sole purgose of seving the
applicent’s gocd repute and to svold any inconvenlence and discomfort and Is conditionally deposited. The entire amount of As. 483 million, recovery based on NESPAK
waiuation, has aiready boen received from the sellers and creditad te NICL bank accounts. Ne amount is oulstanding in this case,

Alter severel letters from the sefler, through his legal council shawing his reservation on NESPAK valuaticn, in the linal reply dated September 22, 2011 NESPAK concluded
the matter writing “The land In question ot the time of purchase could justifisbly ba evaluated on e Basis of its commerelal value, which could range beteaen Rs. 65 million

1o Rs. BF millien per acre far this 10 azre giece of land®,

Al accusod parsens have been released on bail on the graund of statutory detay in decision of the cesa nnd on the basis of impariant development in the case that the
alteged cmoerzled amaunt worth fAs. 480 million have fully been realized snd paid in the secount of NICL.

As at Decombor 39, 2023, the value of the properly assessod by RBS Assoclates |Pyi] Limited is As, 750 million {2022:As. 750 mililsn),

Tre case was decided / disposed of on 0B-12-2018, wheroby Ayyaz Khan Mlazi and other accused persons were convicted/sentanced for imprisanment of Seven years cacn.
T accuged parsons have filed appeals against ordarjudgment dated 08-12-2018, befare the High Coutt of Sindh al Karacshi, which (2 pending.

The aoave case was disposed of on 08-12-2018 by Accountebility Court Me. 11 ar Karachi, whereby the accused persans were sentenced, Appeals filed by pecused peracns
wore accogted wide judgmant detod 08-10-201% paezed by the Sindh High Court ond all acoused persons were ocguitted. Appeals were filed by NAB against tho
ordersfudgmen: of Sindh High Court bafora the Suprome Couwrt of Pakistan, but the same was digmissed on 10-12-2019. Accordingly, this Instant maters s mo mor 0 el

and finally all sccusad Sorssnd have beoh acquilted.

Foilowing &8 8 summary of Bmounts recoverable out of the propey:
Aupees in ‘000

Purahase price 00,
Less: Vaiua as dotarmined by MESPAK 412,810}/
Add: Other enarges 2,610 |
Difference recoverable 490,000
|250,000]

Lezs: Qecavered in prior yaars
Balance rocovorablo

7.2.2 20 Kanal 2 Marala (FIR No, 28/2010 dated Novamber 13, 2010}
MICL purchased 20 £anai 2 Marmla plot of and in Jul!,rz-[:lﬂ'ﬁ as per the approval of the then Baard of Directars from Mr. Mohsin Hobib Warrpsch situated at Airport Road,
Lanoro. MICL paid As. 1,087,755,000 to the Seller [Mohsin Habib Warraich) a5 price of land. Sale deeds wera executed in July 2000 in favour of MICL and the land was duly

mutated f transfaread,
NICL arcanged valuation of this land from Mis, Tristar international who volued it 8t Rs. 1,326,000,000 on June 29, 2009, Another valustion aranged By NICL from Mis.

Medallion Services resuited in valuation of 1his land at Bs. 51,500,000 per Kanal {Rs. 1,236,750,000) an June 16, 2000,
On a valuation arranged for and conducted on the nstruclions of Ministry of Commerce, Islamabad in March 2010 the vatuer M/E. 5. A Associalos datarmingd the velue of

e LEmd &t As, 1,266,300, 000,
Ministry of commerce thraugh Mis. National Evaluation Company arranged valuation of this land wha alsovalued itat As, 71,206,000,000 on March 31, 2000

During the course of investigation after FIR, FIA arranged valuation of the property through M/s. Ahmed Associates in Decamber 2070, who valued the property at Rs.
884,900,000 as at July 2008 on December 20, 2010. Mr. Mohsin Habib Warraich, witheut admission of any guill or wrong doing or irregularity, conditionally deposited tne

dilfnrential aminumt af Rs RO.ARD 00,
Subsequently, FIA arranged anothes valuation of the praperty through NESPAK, who assessed the vilue st As. 562, 500,000 as at July 2008 in January 2071 with differantial

recoverable amount of As. 505,255,000, By the afforts of FIA, Mr. Mohsin Habib Warraich made a conditional offar to pay back this differential ameount.




MATIONAL INSURANCE COMPANY LIMITED
NOTES TO THE UNCONEOLIDATED FINANGIAL S5Ta
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T3

an Harch J0, 2001 Mr,

witnout ﬂrnlui!linu to r:'lrﬂ :?B:Iﬂ:‘muxlzr::nq::zhmu:h hig authorized _"“ﬂ""E!l'r in good laith and without admission § confession of any wreng doing § guilt / oflence and

the cage upan conelusion of the trisd and in ca :hu @ canditional / without prejudice offer of paying the ditferential amaount of As, 505,255,000 subjoct ta the decision of

ine mlloged differontiol rocsived ynder mth:a; n'“'_"HML end dischorge the affor shall deemed 0 bo withdrewn and af ne legal effect ard MICL will be obiigated to relund

SEUF NG T 10 Ehalisnie the o : SYENE Wik tha cost of funds and such offer is mode without projudicing / affecting fight 1o defend instant transaction in tra
] Bluation done oy NESPAK bedora the eourt of eormpetent jurisdictian.,

The dilferential mmount of s, Enﬁjﬁ 5,000 has b@en .:nnd'i'ma"_:ll. tendesed in th 1:'“1:“.:.15 manner:
The armaunt of s, A00, ;
F0.400.000 shall ba edjusted tawards payment of diffarantisl smount of fls. 505,255,000 laaving the balance of Rs. 424 855,000,

Tne oalance of As, &

R H:_:.q E‘;;fi:;fnru along with Interest @ SBP discount rate will be paid im fiva yaars thiowgh 1en bi-annual fratalments of As, 42,000,000 cach except INe Last
. <=UR 0. The paymant of the lastinstalment shall became dua on November 01, 2016. Refer nate 1.2 fof details of the cheques along with the dates ol

tnalr dishonour and FiRs.

; .
NICL nas aiso filed applicetion for suction of praperty of accused parsen far racovory of velusble omount of tho company, which is pending for argumants

D 2023, . ;
fos s normimnc AT, the value of the property nssessed by ‘FKS Bullding Sarvices Is Rs. 1,730 million {2022 by FKS Building Services, Rs. 1,810 million},

in compliance of Supreme Court Ordar dated 22,11.2013, passed in Suo moto case NO. 18/2010, this case was transierred on 02.07.2014 from the court of Speciot Judge
[Anti-Coffubtian, Labore to NAB court Mo 2 Lahara,

fne abave nated matter was fixed batore Accountability Court NO, i st Lahora o 06.06.2017. The Court adjourned the case for further arguments ea 02.05.2019.

The above ':a_!'t was dispased of on 02-01-2020 by Accountability Court Mo. IV at Korachi, whereby the all sccused persons were acquittod. Acoardingly, this instant matter is
ne mara in fiald. As per information NAB is in process to file appesis before Lohore High Court ogeinst judgment dated 02-01-2020 pessed by the Accountability Court
Howevar, NICL's ten Exocution Applications for recovery/realizetion of 422 millicn are still pending betare Civit Court, Labore. The apinion of Aslam Law Associates related
o ""W:‘f'? . H":“ million fs thet Habis Mohsin Warraleh Is no mere undaer legel abligation 1o pay this amount to NICL unless jedgment of acquittal is chelienged and
reversed in aooéae,

Following is 8 summary of amounts recoverable out of the above mantionod prOpEty:

Rupees in ‘000
Purchase price 1,067,755
Lezs: Walua s datarmined by NESPAK (B3, B00)
Difference racoverable EO5, 2858
Less: Recovarad up to the belancs shes! date (B0, 400)
474,855

Balanoo recovorable

Unrealized ehegques [April 2012 - 2018)
10 Bounced chegues of dates Apeil 2012- Novermber 2016
A24 BSS

Balance recoverable

OMice space i Liborty Towers, DIFE Aren, Dubal (FIR No, 14/20170 dated Nevember 22, 2010]

in July 2008, NICL purchased 6 umils £ offices measuring 27,429 sq. fts in Libory Towars, Dubal Intermationol Financial Contre (NFC) Area, Dubal at o cost of As.
1,648,646, 764 (US § 19,880,000 equivalent o AED 73,483, 250) oxcluding levies of Re, 49,251,429 in July 2008 es por the spproval of tha than Board of Direciors, NIGL
arranged a valuation of this property throwgh Mis. J&) Consultants, Dubal whe valwed the preperty at AED 74,075,000 (Rs, 1,741,332 4380 eguivalent to US 5 20,909,372] an
lwmr 30, 2009,

On the direction of Supreme Court of Pakistan, the FIA initiated enguiry azd got the property walued fram Mis. Hayplons international, Dubai who valued the property as at
Decombar 31, 2010 at AED 76,800,000 (As. 1,682.609,180}.

In tho context of judicial precoeding against the procurement of B office wnits in Libery House, DIFC fAnea, Dubai, M/s. Hoyplons Intesnational, Dubai valuation repors s

consldered mora relfabla. Accordingly, ne recovery has been initiated by the FlA
FIR Mo. 14 of 2010 was registared under section 409, 420, 109, PPC read with Sectian 5(2) of PCA-IL, 1847, a1 Poléice Staton FIA Corporate Crime Circle Kasachd on November

23, 3010 on writton cammenication sent by secretary Commearce 1o Ddraetor Ganersd FIA, it was requested 1o probe inte matter regarding ofice Space in Dulbai measuring
27000 5q. 1t. had beon purchasad in July 2009 at the rate of UAE Ditham 2700 por 5q. 11 [ was alleged that this was an exorgitant amaunt and it kad caused Loss tho national

aschenuars.
Tne Investigation Officer, cancarned Daguty Director and Assistant Director [Legol) have suggested thet duo to leck of evidonca the case is not made out. The Directar

General FIA has apgroved the recammendation made by Dirgctor FIA Sindh ond directed to sent tha cass e the Ministry al lntenof fof withdrdwal ol under seclion 484
Cr.P.C. matter is pending in Court lar finel ad judication,

The matter was lixed on Dacember 22, 2014 for argumants on application under section 265-K of Criminal procedure code. The advocetes for the accused persons have
contanted that NICL sustained no loss in this trensection; therefore, no case s mede out against tha acoused persons. Alter arguments et langth on sed appleation fram
Bath of the sides, the $ay was allowed and all sccused persons hevo Deen acquitted, Accordingly the cese was disposed of on Decernber 22, 2074, NAE has liled apgeal in
the hirh court af Sindh sgalnst the said order vide CRACC.A0C Anneal No.01 of 2015 datad Jlanuary DR, 2015,

As a1 Deaember 31, 2023, the value of the proparty assessed by RES Associates (Pvi) Limitad 5,108 million (2022;Rs. 3,008 milllan),

Reference Mo, 1/2014 (FIR No. 1472010, itis submitted that that the cese is panding before Accountability Court Mo, U at Karachh, The case was txed belore the said Caurl
an 07-01-2020 fer suomission of repart. However, the sale was adjeurned until 28-01-2020 without any Progress. &.}Fﬁl‘
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B INVESTMENTS 0¥ SLUBSIDIANY AND ASSOCIATE Hola u33 nm
s UpaGN in 20—
il
338,560 358,550
B1  TERcempany's iNeieste n e lubdedinney wes ng el boant
Hams Cowniry ol
Inceigasatian ALaats Lidkilitien Fosonuos Feolier [lawel S dnlareat hald
Mupras o 300
Civle Contars Compasy [Peij Lbd
Tennl #10he s of 2033 Pakistan a4, 178 78,185 1,104 1,545 188
CHREE 24185 —iieih YT :
Civis Censros Com preryy [Pyl| Lid
Fates, o1 she end of 2033 Pakistnn 472,788 70,457 10794 3,888 180%
AE3 7KL 76,497 Wi, 4 a0
B3

Tha poui of Chict Esocuiren af Cres Condrg Co
December 31, 2023 is Rs. 7.8 {2033: fts. 7 H:T;n.:dupmn FUmited was vacess . The por value per sharg is Re 10 esch. Tho ot up value o Gies Canes Compeny [Privane) Linngd & par ungssogd insmeis simooran s ag g
At URVELE Bar SO0 SNl MGIRRsE Gver iy 2051 In e dven] of disposal al hacel baldng which is undes sonsldernts of el masr poeeenmest mrhoimies

Ty e hinass i naed D Foi o]

fH.rr:I“ We. T 151 ;;:J;,mm I:::hl::l:r};lr " +Iha Company mooked & mems relerenca LO. Na, & (33 4 0% [i-) ¢ 35, datad Detober 4, 2005 e Prvna Hinasier Seovenstias throwgh Minmiry of Commerce Mol wsee
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MATIOMAL WS LRANGE COMPANT LIMITED
MOTES TO THE UNCONEDLDATED FANANCIAL STATEMENTS
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WATTEMAL INSURANCE COMPANY LIMITED

WATES TO FHE UNCONSOLIDATED AN GTAL STATEMINTS

FOR fHE VEAR ENQED RECEMBER 30, 02T
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NATIONAL INSURANCE COMPANY LIMITED

NOTES TO THE UNCONSOLIDATED FinaNG
FOR THE YEAR ENDED DECEMBER 31, 2023

IAL STATEMENTS

#1  LOANS AND OTHER RECEIVABLES _

1.1

11.2

R

- - Mota 2023 2022
Rent receivable Rupaas in "000
Accrued Investment incoma 129,570 85,445
Advance agalnst purchase of land 387,709 851,888
and sta

Advance to employees TRy 11.1 3,373 3,373
Cther advances 15,266 15,4592
e L7
Less: provision for Impairment of loans and recaeivablas 11.3 (11,795) (11.795)
Other receivable ' 2 ;
Security deposit ‘::-2:; 4:‘; -;:;
Sindh sales ' ]

11.4 1,240,237 1,213,877

2,717,227 4,027,818

LI;UT:E;TE ::HPTE: :Hﬁal::;::i;:; ;II':I‘GI'I"PEII: Ennzlud of Diractors, NICL purchased 803 kanals of land from M/s. Privilege Farms (Private) Limited
Ay nfland:nul::! s antl., District Lahore 1o launch @ housing scheme for its employees. The pre-requisite for bidding was
it i, :F; E"’:“ in bidding whao is owner of hundred percent of required land and certain areas were specified where
Rl the s S s mpanies, including Privilege Farme (Private) Uimited, participated in the sald bidding. Tha rates and location

the four companies were apparently faveurable for NIGL but despite that all the sald four companies ware technically
kngcked n_ut and ware disqualified and bid of Privilege Farms (Private) Limited was accepted. This is despite tha fact that the said Privilege Farms
(Privata) Limited was not owner of 803 kanals of this land whiah was a pre-requisite to participate in the sald bidding. The land measuring 599
kanals was owned by the family members of aceused Mr. Hablbullah Wariach wheareas 104 kanals of land was purchased from one Mr. Khinar
Hamat's family through accused Mr. Akram Warraich being the general attorney. The said land was sold to NICL at Rs. 2,100,000 per Kanal and
the said company had purchased 104 kanals of land which was adjeining to the sald 693 kanals of land of Mr, Habibullah Wariach family at a very
low rate of Rs. 200,000 per Kanal in the same year that is the year 2010, The antire amount of Rs. 1,686,300,000 was pald to Privilege Farms
(Private) Limited without registering the sale deed, mutation and poesassion in faver af NICL.

The [egal counsel of the patitioner Mr. Habibullah Waraich contanded that the petitioner has ne concern whatzoever with the affairs of Privizpe
Farms (Private) Limited, he has been implicated In this case for the reason thet his real son, co-scoused Mr. Mohsin Waraich, was managing
director of the Privilega Farms (Privata) Limited and that no portion of the sale proceed of the land sold to MICL was eredited into the account of
the petitioner. However, an amount of Rs. 447,854,462 was transferred into joint account of tha petitioner and Mr. Mohsin Waraich, wherefrom,
the petiticner withdrew an amount of Rs. 197,.262,500. However, both tha learned standing council, under instructicn from the investigating
officer, stated that axcept this transaction, there s no other evidence againat the petitioner. It has been confirmad by the leamed afficer that the
entire sale proceed received by Privilege Farms (Privata) Limited from NICL has been relmbursed / credited into the account of NICL.

Frivilege Farms {Privatg) Limited offered to refurn entire amount of sale proceeds to NIGL after cancellation of the deal, which wes accepted by
MICL. Initially, an amount of Rs. 13,300,000 was received during the last year. As on December 31, 2010 remaining amount Rs. 1,673,000,000
plus stamp duty of Rs. 33,726,000 (recoverable from Punjab Revenue Board) aggregating As. 1,706,726,000. The recoverable amount from
Privilege Farms (Private) Limited amounting to Rs. 1,673,000,000 has been recelved by NICL upto balance sheat date. Resultantly, entire amaount
of Rs. 1,685,300,000 pald to Privilege Farms (Private) Limited is recovered In total upto balance sheet date.

Integrity Pact was signed before purchasing the above property under PPRA rules, Its application however s subject to decision of the trial court.

This represents the stamp duty of Rs, 33,726,000 which was recoverable from Punjab Revenua Board in relation to the purchased 803 kanals of
land from M/g, Privilage Farms (Private) Limited situated at Mauna Toor Waraich, Teh sil Canit., District Lahore 1o launch a housing soclety for its

employees. an amount of Rs 30,353,400 (30%) has been recovered from Punjeb revenue board in the yaar 2015,

This amount includes current porticn of loan to employees emounting to Rs, 10,417,051 (2022: Rs. 16,630,000). And represent mark-up frea loan
ta emplovees for house rant and automobile loans, and are secured against retirement bensfits of respective employess including, where
applicable, charge over the assets for which the loans have bean given. These loans are recoverabla In 36 to 180 equal monthly instalments.
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NATIONAL INSURANCE COMPAN YLIMITED
NOTES T0 THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER a1, 2025

11.3

11.4

Provislon for Impeirment of loans and recelvables: - i —
R in ‘000
Provision at the beginning of the year upoos
Charge for the vear 11,797 11,797
Provision at the end of the year - 15::-'
11,797 11,797

The Sindh Revenua Board [SRB) has forcibl

. : ¥ recoveread an amount of Rs. . -
Limited [MICL) maintalned with Habib Bank Limited on June 04, 2018 P TS0 fom thebankaceauntof Natendtnatrance Sompany
This recovery pertains 1o 5i ; 1
S mszr;m dntﬁjﬂﬁ;ﬂﬂdﬁﬂia:ﬂii&; on Services, as aszessad and odjusted by tha Assistant Commissioner, Unit 10, under Ordar-in-Originel

: : .The SRB i i -

ekl exercised its authority under Section 66(1)(b) and (c] of the Sindh Sales Tax on Services Act, 2011, in
Tha recovery has bao

mﬂaﬂh:;] s dnmmnda +:!n the basls of discrepancy of Rs. 4.1 billion has been assassad by the Assistant Commissioner between services
p 52 b 1ﬂl'| 2 sarvices received by various entitias, Including Mfs PNSC, M/s OGDCL, Miz CAAP, M/z PTV, and M/s FWBL for the tax
par rem <011 1o 2018. The recovered amount Includes principal tax, a panalty, and a default surcharge.

Rupees In "000

Principal Tax 648,197
Penalty 32:#1 0
Default Surcharge 333,544
Total 1,014,151

On June 20, 2018, NICL has filed the appeal under section 57 of the Sindh Sales Tax on Services Act, 2011 through Tax Consultant {i.e., Grant
Thartan Anjum Rehman) against the Order-In-Criginal No. 583 of 2018 dated June 2, 2018 before the Commissioner Sindh Revenus Board Karachi
to Set-aside, cancel or annul the impugned order being illegal, ultra vires and contrary to the law. The grounds of appeal are as follows.

The learned Assistant Commissioner:

- failed to understand that as per article 165 of The Constitution of the Islamic Republic of Pakistan, indirect tax cannot be levied on the Federal
Government or Provincial Government owned entities;

- erred ta issue the show cause notice related to tax periods prior to April 30, 2013 as itis time barred under section 23 of the Sindh sales Taxon
Services Act 2071;

- erred to mutually invoke section 23(1) and 23(1A) of the Act, despite the fact that appellant had already file its Sindh sales tax return for all the
tax pariods as mantioned in the show cause notica:

- erred to pass order in haste without providing sufficlent and proper oppertunity of being heard and submission of reconciliation where required
as reconciliation pertained to five different companies and includas B4 tax periods;

- arred to not to consider company's' reply submitted vide letter reference T-1432/2018 dated June 01, 2018;

- arrad to levy Sindh sales tax without appreciating the fact that the company is also providing insurance services from the provinces other than
Sindh to aforesaid companies haneo, applicability/chargeability of Sindh cales tax does not arise as it is outside jurisdiction of province of Sindh;
cerred to levy Sindh sales tax on amount that dapartment contends that appellant has received from FWEBL. However, the appeallant has not

provided any insurance services to PWBL;
- grred (o without appreciating the fact that the company has deposited the correct and complete amount of Sindh sales tax on services provided

to PNSC in the government treasury;
*erred to not to restrict levy of tax only on insurance premium in accordance with Rule 31 of the Sindh Sales Tax on Services Rules, 2011 and
«amed to levy penalty without appreciating absence of 'men's rea’ on tha part of the appellont and without appreciating the fact that appellant has

claimed anly allowabla input tax.

In addition to the appesl under section 57 of the Sindh Sales Tax on Services Act, 2011 before the Commissloner Sindh Revanue Board Karachi,
NICL also filed a Constitutional Petition bearing GP Mo. D-4454 of 2018 agalnst SRB before the High Court of Sindh at Karachi, which was clubbed
with other similar petitions against SRB and decided vide order dated lanuary 31, 2020, with direction to appear before the relevant forum to seek
remedy.

The appeal egainst Qrder-in-Original No. 583 of 2018 is outstanding before the Commissioner (Appeals), SRB, Karachi, which has been
tranaferred to the Appellate Tribunal, Sindh Revenue Board for adjudication in sccardance with the provision of section 58 (7) of the Sindh Sales
Tex on Services Act, 2011. The urgent hearing opplication has been made to the Appellate Tribunal, SREB.

The matter involves the factual reconciliation of the balances ns par MICL and its customers primarily including OGDCL and PNSC. The
raconciliation exercise has been carrled out from time to time before various Commissioner Appeals, SRE and bulk of the data under instruction
of the then Commissioner Appeals had already been su bmitted to the SRB through various letters. Since the Company has the underlying policy
wise racord duly matched with the amount reflected in its sales tax returns, the Tax Consultant believe that the compary has the strong casa and

ultimate outcome Is expected in the Company’s favour.

o
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12

121

13

131

14

15

18

16.1

16.2
16.3

16.4
16.5

INSURANCE / REINSURANCE RECEIVABLES

Due from Insurance contract holdars

Lezs: Provislon for impairment of recaivables from
Insurance contract holders

Due from rainsurars

Less: Provision for impairment of due from other
Ingurers f reinsurers

Pravision of Rs. 1.185 billlon against unidentifiable/untraceable raceivable under the head of
maede after the approval of the Board in 134th Board Masting held on 26th February 2025

DEFERRED TAXATION

Deferred tox deblts arlsing in respact of:
Insurance f Relnsurance recelvablas
Investrent

Fixed Assets and Intangible

Retirement Benefit Obligation

Daferred tax cradits arising in rezpect of:

2023 2022
Bupeas In '000————
13,216,608 18,205,229
(1,161,048) [G.048)
12,025,560 16,199,181

"Insurance f Reinsurance Recelvables™ has baen

[464,509) {1,754)
1,312,046 -
8,732 (18,546}
(2,673,042) [1.944,613)
(1,816,773) (1,954,913
(1,816,773} (1,964,913

During the period the amount of deferred tax asset estimated by the company is Rs. 1,816.773 million. The company has not recarded deferrad

tax asaat in the current year on prudence basis,
TAXATION - PAYMENT LESS PROVISIONS

Income tax - advance at beginning of the year
Quarterly Instalments
Government Securities
Bank Profit
Rental Income
Uiliny Bills
Banking transactions
Mizcellaneous
Ineome tax paid during the year
Prowvision for taxation recognized in profit and loss
acoount
Provision for taxation recognized In statement of

comprahensive income
Income tax - advance at end of tha period

PREPAYMENTS

Prepald reinsurance premium ceded
Prepaid miscellaneous expenses

CASH & BANK

Cash at bank
- Current account
- Savings account

2 998,857 2,428,011
2,318,322 1,478,248
1,518,715 1,262,706
76,927 43,825
60,383 §2,419
12,543 4,353
80,284 105,726
4,065,244 2,957,277
(3,8:35,858) {2,704,989)
(370,878) 318,538
w ﬂ
11,162,718 5,335,745
27,753 13,036
11,190,472 9,348,781
(383,019) 7,838,635
10,898,131 2,149,535
4,988,170

10!51 5511 2
e

These include an amount of Rs. 1.20 million (2022: As. 1.20 million) in respect of guarantee against any damage to Sui Southern Gas Company's
plpeline. This amount has been deposited with Habib Bank Limited - FTC Branch, Karachl and ean not be utilized by the Company, as it mist be

kopt a3 minimum balanes in the raspective bank account,

This includes foreign currency accounts having balance of Rs, 4,645,321.97 milllon (2022 : Rs. 2,745,318.4 million).

This includes profit rates for savings accounts 20.50% ta 21.55%.

This profit rate for forelgn curency accounts 4.5%.

The negative balance in current sccount represents outstanding cheques issued but not yet presented as of year-end.

g
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17 SHARE CAPRITAL
17.1 Authorized Capital

2023 3023
Mumber of Shares Mate B33 : o 2023
[ ——— upEEs ih ’ EiRh -
B 220,000,000 &.000,000 &,000,000
17.2 1ssucd, subscribed and paid-up shara capital
2023 spn
ST o A _2':'?3 Rupaas in 'DUHE?—{
200,000,000
— Eﬂl:l.l:lﬂ-n,-ngg_ 17.3 2,000,000 2,000,000
173 Thase wara iseusd against net assots at the time af conversion af corparation to limited Hability company.
Mote 2023 2022

14 RESERVES
Capital resarves

=AU PBES N QOO

i ;
Sodiidiaai 6,100,000 5,100,000
Revenue resgryes
General rasarve 5,500,000 &,500,000

1 Elsmsnun 12, 600,000

18  INSURAMCE / REINSURAMNCE PAYABLES

Due to gthor insurers / rainsurers 9,143,086 11,487,252
9,143,088 11,487 262

20 OTHER CREDITORS AMD ACCRAUALS

Accrudd Bxpenses 153,022 5417
Salarias Payable 122,560 112,345
Bonus Payeble 510,810 296,043
Unegarned rental incomae [2.559) 12,002
Sacurity doposits payable 20,2 19,038 14,761
Federal iInsurance fee payaols 285,927 303,224
Roepention monzy 7,981 76581
Stamp duty payablo 17,002 17,0032
Provision for legel contingancles 15,162 158,162
Sdles Tax Payable 2,488,063 2,794,068
Othars o5v,8a87 J93, B3z2

4,194, 662 4,001,470

20.1 Bifurcation of Security Deposit:

Unitizabie Security Deposit 18,094 0,548
Non-utitizable Security Deposit

19,058 8.546

20.1.1 Dering the yaar, tha Company utilized RS, 7,402 Million for the purpose of the businass from the Security depositin accordance with requirements of wrinien
afreements, in terms of section 217 of the Companies Act, 2017 {J'
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20.2
20.2.1

20.2.2

20.3

21
211

21.1.

b

Status of provision for lagal contingencios
Suit Mo. 203 of 1350

:J;:xlfsl:::ﬁgenfi:;:,d[fqgEﬁ;ﬁ?:;iﬁgﬂﬂf:;f; for Rs. 13.559 million in favour of WAPDA on behalf of M/S. Natianal Construction Gompany

in the performance of its obligations under the emodeling of Distributary System of Lower Swat Canal- Mardan Scrap™. NCC has detaulted

Rs.13.593 million, The case is still ek ﬂuntracl.. and accordingly WAPDA has filed suit ggainst NICL for recovery of the said amount of
ng before the High Court of Sindh, Karachi.

HCA Mo. 203 of 2002

Insurance clai § | 3
. EtIlTI. u. FEEE i l'EFIt:IdrE.Lau By NICL. Suit for recovery of Ris.1.60 million filed by KESC was decreed against MICL. NIGL hastileg
appeal before Division Bench, which is pending for Regutar Heari ng.

:;:;ﬁ::?:?;?‘ﬂ:i;: gﬂ:f:’rfr:;“m'- Emplayees* Empowerment Trust (NEET) related to 2012, 2013 and 2014. The payment of dividend has

! nt of Pakistan (the GOP) is considering to revamp Benazir Employees’ Stock Option Scheme (BESOS) as
communicated to the Com pany by the Privatization Commission of Pekistan { the PCP). Further, the PCP vide Letter No. 8 {1SMAIMPCI0S
d a'l_aﬁ Januar_z.r .:'.JE, 2013 has informed the Company that all activities regarding BESOS shall be withheld till decision (s made by the GoP. On B
.i.pr:_l _2ﬂ1!3 Ministry of finance has proposad winding up of BESOS scheme as it is creating extra burden on national excheguer, but the final
dEE!_HJﬂI'I FEE-BTI:"I"E thea matter s sti i PEnﬂil’IE in the supreme court of Pakistan, On 9 _ﬂ,_pril 2019 an summary sent by the N |5tr1.|' af Finance, thia
Cabinet has given go a ahead to wind-up BESOS by reverting the shares kept in trust to the President of Pakistan, with the condition that in case
any order Dy the apex court to the contrary in the pending litigation, the Finance Division shall recoup 1he funds Under the relevant head, The
main reason for winding-up decision was that tha scheme is creating extra burden on natlonal exchequer and not sustainable.”

RETIREMENT BENEFIT OBLIGATIONS 2023 2022

Defined benefit plans ————Rupees in ‘000~
sPension fund 3,415,628 2 984,505
-Post Hetirement Medical banafits 3.34% 084 2 E03,663
-Gratuity Scheame 1,132,654 695,869
-Compensated absences 63,588 43,366
6,853,955 6,327 403

General dascription of Defined benefit plans
The benelits under the defined benefit plans are pavable to the employess 8s follows:
Pension schame

T In case of ratirement at the age of 60, penslon is payable to employess who have completed a minimum of 10 years of qualifying
senvice with the NICL. However, gratuity may be grantad in the case of an employee who has not completed service of 10 years, The
rate of pension is 2% of gross pension of each vear extra service bevond 30 vears of service sublect to maximum of 10%.

= In case of death in service, widow Is entitled w 75% afl the gross pension. In addition, a lump sum amount of Pension in lieu of 75%
of gross pension is paid. This family pension entitlement is subject to 8 minimum service reguirement of 10 years. In case of death
or remarriage of the widow, the pension amount shall be paid to the family mambers until they attain the age of 27 years in case of

males and till marriage in casa of femalas,
In case of death of a pensioner, 75% of the net or gross amount of pension, which the deceased pensioner was in receipt af, shall be
admissible to the family of decessed pensioner.

Post retirement medical benefits

= Post-retirement medical facility to an employesa shall be allowed in the foliowing events:
- Retirement
= Death/ disability during ar after senvices

- Early retirament from service
3 There is a requirement that the pensioner has to render 25 years of service to be entitied to the fac ility. However, this is not applied
in practice.
The eligible retiree and their spousa are entitled to the medical facility upto the life of the ratiree.
The eligible retirees and their spouse are entitied to reimbursement of all medical expense, including inpatient and outpatient, from

hospitals, clinics, doctors etc. on NICL's panel. ? ;“ p}

e ———. - I ——
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NOTES TO THE UNCONSOLIDATED FINANCIAL 5TA TEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2023

c Gratuity
Grawity is payable under the scheme to employees on cessation of employment on the grounds of death, retirement and

resignation. Normal retirement age is 50 years,
No benefits under Gratuity Scheme are available to any employee who is dismissed / terminated from the service of NIGL far
misconduct, disobedience or violation of any existing rules and reguiations of NIGL.
Mo benefits under Gratuity Scheme are available to any employes wha is dismissed / terminated from the service of NIGL for
misconduct, disobedience or violation of any existing rules and regulations of NICL.
One maonth Gross salary for each completed year of service will be awarded if length of service is greater or equal Lo 1 year.

d Compensated absences

An employee will be entitled to encash the accumulated earned leave subject to @ maximum of 180 days or take Leave Préparatory
ta Retirement {LPR) subject to a maximum of 380 days at the time of leaving Company servica.

All the Regular Employees of National insurance Company Limited are entitled to take the following types of leaves every year

- Leave on average pay;

= Leave on hall average pay;

- Extraardinary leave;

> Examination and study leave;

- Matarnity leave; I
- Casual leave. M

- These leaves (except casual leave) can be accumukated.
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NATIONAL INSURANCE COMPANY LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE FEAR ENDED DECEMBER a7, 2023

22
24
22.1.1

za.1.2

22.1.3
22.1.4

CONTINGEMCIES AND COMMITMENTS
Contingencios

Claims BEainst the Campan
et P ! ¥ nat Btknuwm!:laqd 88 debts amounted to Rs, 344,183 million at year end (2022: As.344.183 million). Hence, no provision has
inancial statements. Significant claim include clalms of As, 114 millien by Al - Khan Construction {Privace) Limited.

Habib Bank Limited b
ed has issued guarantaes on behalt of the Company amounting to Rs. 35,204 million (2022: Ais. 39.204 million) for the above mentioned

chelms.

Tne Compan i i
pany has issued policies in respect of guarantees against “Fidelity Guarantes’ amounting 1o Re. 5.29 million (2022: Rs,240.203 million]
Matters related to taxation;

(0]

iy

fiiij

{iw)

(v

{wi]

[wii]

{uli}

{xi]

(xll)

The Commissioner Inland Revenue CIR(A) has passed the order under section 129 of the Income Tax Ordinance, 2001 {the Ordinance} for tha tax
years 2004, 2006, 2007 and 2008 in which the additions made By the Taxation Oificer were deleted. Aggrieved by the order of the Commissionar
Inland Revenue [Appeals) the Inland Revenue department ned fled an appeal before tha Appellate Trbunal inland Revenue (ATIRY. Appeals were
therealter dismissed on account of non-attendance by Departmant at ATIR. Subsequently department filed rectification applications which have
been accepted. Now appeals are to be decidad on the greunds ralsed In the appeals. Appeal for the tax year 2005 is decided in favour of MICL el
oifver appeals are still panding.

The Commizsioner Inland Revenua (Appeals) vide order no. 97 dated Septembertd, 2015 vacatad the amended order passed by the ACIR vide DC
n0. 28/48 dated 20/06/2014 on account of barred by time limitation for the tax year 2008. Department prefarred appeal betore ATIR and the same
is still pending.

The cum_""i-“i']”ﬂr intand Revenue (Appeals) vide order no. 4 dated March 28, 2016 vacated the treatment accorded by the ACIR for taxing the
divigend incoma at the normal Corparate rata for the tax year 2008, Department preferred appeal before ATIR and the sama is still pending.

FH?HE tax year 2000 against the order passad by the CIR{Appeal) vide order no. 8 dated March 28, 2016, appeal has been filed before the ATIR an
tha issue of provision for IBNA. Tax departmant has also filed bafore ATIR against the order of CIRJA) for vacating the raatment accorded by the

ACIR for tawing the dividend income at the narmal Coroorate rata.
For the tax year 2011 against the order passed by tha CIR{Appeal) vide order no. 5 dated Mareh 28, 2016 appeat has baen filed befors the ATIR on

the issue of provision for IBNR, Tax department has 8lso filed before ATIR against the order of CIR{A) for vacaung the trestment accorsed by the
ACIH for texing the dividend income and rental incame at the normel Corporete rate,

For the tax year 2012 against the ordar passed by the CIR{Appeal) vide order no. 6 dated March 28, 2016 tax depanment has filed appeal before
ATIR for vacating tha treatment accarded by the ACIR for taxing the dividend income at the normal Corporate rate,

Forthe tax year 2013 against the order passad by the CIR{Appeal) vide order no. 7 dated March 28, 2016 appesal has Deen filed balong the ATIR on
the izzue of provision for IBMR. Tax department has also filed before ATIR against the order of CIR[A) for vacating the treatment accorded by the
ALCIR for taung the dividand income at the nafmal Corparate rata,

For the izsue of provigion for IBMR, no provision for taxation has been made in these financial statements es Honourable High Court of Singh has
dlready decided the issuas in the case of anather inguranc e Cormpany i Favour of 1he e pdyer. Considaring that at the ATIR level favaurabla
outcome is expected in the case of the Company.

For the tax year 2014, tax departmant passead the provisional assessment w's 122C of the Ordinence as return for the 5a3id tex penicd was not filed
by the Company dua 10 non-availability of financial stapements. Further, the said provisional essessment shail be eated as final essessmant
aridar after tha expiny of 45 days from the date of service of ordar of provisional assessmant. Latar financial stataments avdited, On the basis
theraal depariment amanded the assassment and anhanced the income on the basis of sudited financial Statements. Against the L depanrtmant
treatrnent Appeal-filed bafore CIRJA). CIRLA) ghan favourable order. Against the order of CIR[A) tax department pretferred appeel before the ATIR.
On the issue of reversal of impairment of Investment, reversel in value of Imvestment, tex on dividend income at reduced rate, deletion of addition
on account of unrealized exchanga gain and amortization of pramium, Apped is pending before ATIR, Considering the history and position of law

favourable outcome is expacted.

For the tax year 2015 tax department passed the provisional assessment ws 122C of the Ordinance a3 return for the said tax period was nat filad
by the Company due to non-availability of financial staremeants. Further, the sald provisionsl assessment shall ba troated as final assessment
ordor afuer the expiry of 45 deys from the date of service of ordar of provisional assessment.

Later financial stpiements audited. On the basis of avdited account income arges leas as compara to the provisional assessmant. Application u/s
1224 filed before the Commissionar inland Bevanue (o cancel the provisional assessment. Howewer, Commigsiongr Inland Revenue rejecied tha
ppplication. Against the Commissionear rejection of epplication mattar may be raised atthe High Court level to obtain the desired raliat.

Faor the tax year 2018 tax department passed the provisional assessmant u/s 122C of the Ordinance as return for the S&id tax pariod wes not fited
by the Company due to nen-availability of financial statements. Further, the said provisionsl essessmant shall be treated as final assessment
order after the expiry of 45 days from the date of service of order of provisional assessment.

For the tax year 2017 tax departmant passed the order wrs 127 of the Ordinance as best judgmant as raturm for the Said tax peried was not filed Dy
the Company due to non-availability of financial statements by increasing the income thifty percent as compare (o the preceding year. Against the
order passed appeal filed before CIRJA). CIR(A) remanded the matter back to the DCIR. DCIA repeated the same treatment. Again appeal was filed
before CIR(A). CIR{A) a5 par his ordar rastrictad the increased in incoma to the: extent of fitteen parcent 85 compara to the preceding tax yaar,

Against the order of CIR(A) appeal befare the ATIR is being filed.
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Oefilh - For the tax year 2018 taxpayer filéd the retwrn w's 114 of the Ordingnce. The return was filed on the basis of unaudited financial statements, Tax
dapartrent dectared te return invalid liled on the basis of the unaudited financial staterments and passed the arder u/s 121]1) of the Ordinance,
Agamst the order passed appeal filed before CIR[A). CIR(A) rermanded the matter back, Subsequently, tha DEIR passed the non-spaaking aroer of
?;ﬂ:::;?::; ﬂr:-ar Passed u/s 1247129 of tha Grdinance without complying direction of the C:IFFW. The DCIR basad his ﬂr_u::lng on the income o

WIETeas, sBME IS not In filed after decision of CIRA) and cross appeals are pending batora the Appailate Tribunal Inlang Revenue
l[.ﬂ.Tf.Fl;L The DCIR in arbitrary mannar paced relignce for enhancement of income on the estimate of advance tax for the tax year 2020 which is
SEainst the rational as trend is to be followad on historical pattern, Against the above impugned order an appeal hias baen Med batore CIR[A),
Rowever the decision is still pending.

For the tax year 2018, The learned ADICR passad the amended order under section 122{5A} of the Ordinance by reating the reassasameant arder
passed by the DCIR under section 124{4)/120 of the Ordinance as erroneous as well a5 prejudicial to the intarest of revenge. As per ADCIR version
Incraasa in incoma as compared to the preceding year by 20% is not in line with the history &nd norms of the INSUfENce iINdustry and income
sl'm:ubd heve been increased by 30%. This considered by the ADCIR s erronacus. However, treatment accordad by the ADCIR is aroltrary ang
against the pravisions of law, ratio setiled by the superior court and histary of the case of the taxpayer, The ADCI A wrongly determingd the taxebte
Income on the basis of order passed for the tax year 2017 whereas, such arder is nat in fiold and cross appeats are panding befara tha ATIR. Tha
ADCIR plso failed to appreciate the revenue scheme of the insurance business and resorted to arbitrary traatment, The ADCIR alss failad to give

i credit of refund adjustment and full tax credit of tex paid, Against the ebove impugned order an appeal nas been filed befare CIRAL however Ine
[xiv] ~ The Company balieves that the above matter would be decidad favourably. Accordingly, no provision for any tax Lability, which may arise in case

of advarsae decisions, has been mede in the financial stetements,

Suit Mo.287,2001 and Suit Mo, 4322001

Al-Khan Construction{Pvt) Ltd. has been awarded a contract of construction of Weast Mawab Shan Surface Drainage System Left 8ank Outfall vida contract
no. 10 AB-2, Stage -| by WAPDA while NICL issued Contractor's All Risk insurance policy for this work which covered the risk of rains/flood damages. In Juty
and August 1892 there was rain and fiood in the area which caused severa damaeges to the work done into the area. Tha claim has bean lodged for As.114
millign Howaver, the sunveyors determined the amount of claim as Rs.2,694,682 which after deductions in accordence with the terms and conditions of the
policy Bmounted to As.684,682. Al-Khan Construction has filed two identical cases (Suit No, 28772001 for recovery Rs.48.3 million and Suit No.432/2007 for
recovery of Rs.85.7 million) in the Court of Senigr Civil Judge, Lahore. The cases have been twice decreed against NIGL, First at 26-4-2003 by Civil judge
Lahore &nd sacond at 24-11-2010 by the judge of inswrance wibunel and the higher court hes demanded bank guareniee of one third of decree amount and
accordingly, Hablb Bank Limitad has issued guarantees on behaltof the Company amounting (o Bs. 39.204 million (2014: Fs, 33,204 million]. MICL Nled RFA
2E8/2009 and RFA 27002003 in Lahore High Court. Tha above menticned suits have bean transferred batora insurance Tribunal vide ordér datad 28-01-2010
in view of Saction 122 {3} of Insurance Ordinance, 2000, These cases were decided against NICL from insurance Tribunal at Lahore. NICL filed RFA No
o7/2011 and RFEA Mo. B8/2011, before Lehore High Court, wivich were decided in favour of MICL ard cases wese remanded back 1 Chil Court for recording
evidence and decision afresh in this matter. Cases are pending Ior evidence. Howeaver, dus to non-prosecution, the same was adjcurned as sina-die
HCA 31308 - Suit 6094/01 & execution no. B7/2009

It is submitted that NLC filed the Suit Mo, 694 of 2001 for recovery of As. 59,684,773/« against NICL being decreed amount in various third-party claims suits
against NLC. The said suitwas decread in favaur of HLO (o the extent of As. 704,000/ vide judgment dated 13.01.2003 by Sindh High Court. Thergafter, tha
said judgmant and decres was ameanded by the Court vide order dated 08,02, 2008 by declaring maximum Hability of MICL as Rs. 176,000/ per parson unoer
Qisez & Diyat Ordinance 1579, Being aggrioved and dissatisfied with the said decres, NICL filed an Appesli.e. HCA No. 313 of 2008 befora Sindh High Court

agamst NLC. Later, the decres holder Mg NLG filed anothar misc. application, wheraby the meximum liability of NIGL was modified fram Rs. 776,000/~ per
person to RE. 1,550,000/ par person with mark-up @& 15% per annum vide order dated 15.09.2008. At that time the Law Department was Heeded Dy ine

former Goneral Manager (Law),

Suit Mo. 2587 of 2016
MICL has lled sult ageinst Karachi Cantonmant Board [KCB). It is contended that previcusly the annual rental value of the property was being increased at
tha rata of 15% per annum, howaver, all of sudden for the period w.e.f 01.07.2013 1 30.06.2016 it has been exorbitantly increased (& 350% per annum. The
amaunt for the said increase |s approximataly 48 million. As per the case details, it was evidant that praviously, NICL building has been treated as a Singe
wnit for the purpese of the House tax and Conservancy tax & 15% and 2% per annum respectively up to June 30, 2013, However, notice under section 103
of the Cantonment Act, 1924 was served upon the NICL managemant vide lemer No. KCB/M1B80/2/A.5.RM1381 dated November 11, 2012 in which
management was asked to disclose details of rented out portions of tha NICL. Based on this KCB has assessed arrgars of me vaiue ol Housing and
conservancy tax of Rs.48.4 million for the period from July 2013 to June 2016.The appeal filed by NICL hag been dismissed and a5 per Ing oraer aatad
Fabruary 23, 2017 of the Cantonmant Board, the said dues have baan ordered to be paid 1o KGE at eartiest, MICL has filed Constiiutonal Petition against
KCB in tha Sindh High Court at Karachi, wharaby NICL has challengad Order datad 23.02.20717 passed by the Directors Mitivary Lands & Cantonment,
Karachi Aegion, Karachi, in a Review Petition No. 15 of 2018,Consequently NIC Building was de-sesled and KCB was restraint from taking I:l:ll!l‘"-f_i'-re acuon
against NICL. Case was fixed for hearing on 24-02-2025 and the same was adjourned s date-in-office without any proceadings dus La paucity of tima.

e
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CPF Mo. 4455 of 2010

The prosont petition has i

hizg iy s Bean filed pursuant to Show Cause Notice dated 28-03-2018 issued by SRE against NICL, whoreby objection regarding tex-akility of

s p:ﬂ&ri“ . M. EEPI:I'.:III. hm;r challenged tha assessment of Sind Salas Tax i.e, Ra. 95,772,845/« on account of insuranca sarvica provided to TGP during

& iy 1110 JUno-2018. NICL has cbtained stay order for the above payment. The petition was disposed of vide order dated 31-01-2020
EN Girecion 10 the parties to pursue to casa befora the relevant forum.

CP Mo, 4456 of 2018

;I':: ::’ET_‘:;D?FIHDF;“::ETEH filed pursuant to Show Cause Notice dated 268-03-2018 issued by SRB against NICL, whersby objection regarding tax-bility of

S :i‘ 34 nas challenged tha assessment of Sing Sales Tax |.e. As. 370,436,259/~ on Bcoount of INsurance Service provided to SSGC and

] n'n;::: : nE 18% poriod af July-2011 to December -2017. NICL has obtainad stay order vide order dated OB-0B-2018 passed by the Singh High Court
r,il i y above demand of SRB, The case was cisposed of vide order datod 31-01-2020 with directions to the partes to pursue the patition before the

raLenaint R rumi.

AFA Na. 117 ef 2017
M/s. Descon Engineering filed case against NICL before Insurance Tribunal at Lahore for recovery of Bs. 77,368,15%/- on account of insurance clalm
regarding the flood policy obitalned from NIGL for it Dam construction project, The case was dismissed and decided in favour of NICL vide Order dated
01.02.2017 passed by the Insurance Tribunal Lahore. Baing aggrieved MJs, Descon Engineering challenged the said Order dated 01.02.2017 ang filed
appeal before Lahore High Court, which was dismissed vide orderfjudgment dated 20-09-2021and decided in favour of MICL,

The owner of M/s. Raja & Browhers filed a Canstitution Petition No. D-554 of 2012 in the High Court of Sinoh, Xarachi, against FlA and NICL, to saak order
regarding retease of outstanding amount from NICL, which was stopped under the instructions of FLA, Mr, srar Ahmad, Additional Director [Law) appeared
in the Court and stated that FIA has no objection if outstanding amount released in favour of Petitioner. Petitionar was directed to pproach the tral Court
for defreezing his amount tying with the MNICL which has been freezed under section 5 [5) of the FIA Act. The remaining amount of Bs. 16,275 mitlion has bean
paid to M/3. Raja & Brothers

As per note 7 of these financial statements, the amouwnt of s, 80,400,000 (recovered form a party) nas been edjusted SERNET INVESTMENT propery of Rs.
505,255,000 related to 20 Kanal 2 Marala, after the adjustment the said Investmant property balance of Rs. 424,855 000 is reflected in theses financial
slatements. The amouwnt of Rs. 80 million was recovered as per arder of the civl court details of which sre mantionad in note 7.2.2 of these financial

StEtEMEnRs.
Subsequently, on January 02, 2020 the ¢riminal case was disposed of by the Honourable Accountability Caurt Mo IV Karachi, where by all accused persons

Wre acquitied. Howewer, the reversal of the above amaunt has not been made in these finencial statements as in the viaw of the management tha order of
the Accountability court will not impact the recovery already made.

Swit No. 571 of 1987

& consignment of 8 plantof machinery for manufacture of heavy duty polyethene bags stowed in 4 containers was imported by M/s. Farmaish Industrias
Limited from italy. The said consignmant was dallvered at the port of Karschi an 10-11-1903., Out of 43 packages, & packages wene missing ram ihe
conteiners in custody of KPT, NICL settled the insurance claim and filed suit tor recovery of amount baged on letar of subrogation for & recovery of A
&,411,540/-, The said suit was decraed in favour of MICL and against the KPT wide Sindh High Court's arder dated 21-02-200&. An appeal was fdad by the KPT
pefore the Division Bench of the Sindh High Cowrt (HCA Mo, 217 of 2008} wheth was dismissed vide order dated 23-06-2017. Another appesl wasg filed by ihe
EPT bafore the Supreme Cowrt of Pakistan, which was also dismissad vide ordar dated 25.02,.2075, NICL has filed Exeoution Mo, 64 af 2019 befora the Sindh
High Courl Tor satistaction / realizaton of decreed amount. Up Ul now MICL has recoversd Rs. §.4 miltien on account of principle amount and 18 million an
account of interest of amount, The said Execution proceading is still pending for final adjudication, since NECL i5 of the view that interest aof @Emount of

around 42 millien, This mettar s fixed for hearing an 07-04-2025.

Suit Mo, 224 of 20719

Mengal Brothers Trensport (Pvt.) Limited (plaintif{} filad this suit against PSO and NICL for recovery of PER 3,964, 180,144/~ They contended that duning
supply of fuel, plaintff suffered losses due to tarrorist attacks, inwhich not anly vehicles were destroyed but drivers and cleaners oSt their lves of
disabled, Plaintifl claimed that PSO agreed 1o compensate the wictims, their families and to pay the 1055 of accidental vehicles after seeking survey rapan
fram NICL, Plaintilf contended that tha loss is still unpaid, NICL denied the contantion on the ground that there is no privity of contract betwean tha plaintiff
and NICL. NICL has submitted that during the contractual period 2002-201 2 between PS0 and NICL, 463 vehicles wede reperted to be damaged. NICL
compensated PSO for 177 claims through & payment of Rs. 394,109, 474/- 83 per the Insurgnce policy dated 29 May 2002. NICL hes denied the assartion
that the plaintiff has supplied all ralevant decuments of the remaining 274 claims. NICL has submitted the documents of 153 outstanding claims thraugn
P50 and Survayors, which were sant 1o the relevant authorities for verification. Out of 1038 docurm ents only 258 documants were conlirmed as genuing

This reter is fived for hearing on 07-04-2025, M
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Suit Mo, 284 of 2019

MICL has filed suit against PNSC for recovery of PKR 337,485,500/ based on Lottar of Subrogation. Tne Cantrolier of Military Acesunts ESD Inelum entes
into @ contract with PNSC for shipmant of 4 units of Trestie Bridge. Tha Cargo was insurad with NICL under Marina Cargs Insurance Policy dated 28-12-

2016. Due toinsufficient safety measuring of Shipping Campany, the Cargo was damaged. Consequantly, based on the survey report MICL paid the loss

and filed 3 suit against the PNSC and Hyundai Glovis Company Lid, for recovery of the amount based an lawar of subdogation. in its reply, tha PNSC denied
that the shipment of 4 units of trastie bridge is valued st USD 3,3265,0004-, It is further submitted that the invaice dactaning the value of tha units was not
produced to them atthe time of shipment and nor was the value of the units in question declared in the bill of lading. PNSC has contendad that the
Insuranca Pelicy does not cover tha vayage in quostion end hence the plaintiff is not entitled w sue in respect of alleged loss, PNSC has denied jousney
commenced withouwt considening the weather foracast,

NICL and the Hyundai Glovis Company Limitad (HGCL) have reached to out of court setitement through a Settiament Agreamant in Korea. Accordingly,
under Article-1 of tho Sattlamant Agreamaent, “Tha Carge Undarwritars shall walve finally and absclutely their claims against PNSC and withdraw the lawsuit
against PNSC and Glovis and pravide Glovis with a copy of documents proving withdrawal of the lawsuit within fourtesn (14] business days following recaips
of the surn of IS0 374,194.88 into the spacified bank account in Article 3 of the agreament. Accordingly, the amount has already been received by NICL.

Suit No. 14861-C of 2016

e Ov. AD. Khnien Laboratories Kahota filad thiz sult against MICL and 05 others, for recovery of US $ 235.000/-, The plaintiff is a strategic arganization
procured under the name and style of M/z. Golden Hands Enterprises dua to defonce and strategic issues. M/s. Golden Hands Enterprises issued a lettar to
itz approved supplier on 03 Feb 2011 for the purchasa of 500-ton Aluminium ingots 99,5 purity. After daliberation the contract was assigned o MFs. Allied
Cotton Mitls (the Defendant Mo, 1} for supply of 500 M Tan aluminiam ingots at the rate of USD 2350 per M Ton. The detendant Mo, 1 through & letter dated

2B Mar 2017 informed the plaintiff that material has been shipped as per the contract, The shipment documents were bagically Torged and that ultimately
the plainnDff sfterwastng a 1ot of trme &nd making huge payment to the defendants recanvad nothing. Thie insuranse clkifn wad repudiated by MICL oA the
ground that the assured might have suffered a loss but that should have been supported by appropriate proaf, facts and supporting documents, On 1he
“Prima Facie" af the Cifcumstances that case appear to & " Marltime Freud" which ls not a listed peril under ingtitute Cargo Clawses, therefore, the 1098 does
nat have amy merit and iz liabls to be repudiated. The case |5 pending for evidencea belore Civil Court, Lahore inowhich MICL being the Defendant No. &
contesting the case while 06 athers hivg been proceeded ex-parte. Caseis lined far heanng an GE-04-2025.

Suit No. 460 of 1957
M OGOCL required 33 numbers of caravans lor using the same at various sites. As a rasult of the tendering process. Mfs. Ravi Engineaning Limited was

assigned the contract. M/s. Ravl Engineering supplied 08 caravens out of 33 and failed to perform their contractual obligations to the axtent of remaining
caravans. The sult was filed by OGDCL against M/s. Ravi Engineering and MICL, for recovary of PEKR 24,638,088/ which was decreed vwie judgment dated 10
Jul2021. Appeal filed by Ravi Engineering and NICL before the Islamabad High Court war also dismissed. Both M/, Ravi Engingening Limited &nd NICL
have filed appeels betfore the Supremea Court of Pakistan, which were fixed for heaing on 03-03-2025, after arguments the same were admitted 1o regular

nearing and notices werae Issued to respondants.

Commitmeonts
Cammitments In respect of capital expenditure as at December 31, 2023 amounted 1@ Rs, nil (2022: Rs. nil).
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28

MET INSURAMCE PREMIUM

Written Gross Pramium

Add : Unearned premium reserve opening

Less : Unearned premium reserve closing
Premium earned

Reinsurance premium ceded
Add : Prepaid reinsurance premium opening

Less : Prepaid reinsurance premium closing
Reinsurance expense

NET INSURANCE CLAIMS

Claim Paid

Add . Qutstanding claims including IBNA closing

Currency Translation Effact

Less :Qutstanding claims including IBNR Opening
Cialms expeanse

Less : Reinsurance and other recoveries received

Add : Reinsurance and other recoveries in respect of gutstanding claims closing

Currancy Translation Effect

Less ; Reinsurance and other recovenes in respect of outstanding claims cpening
Reinsurance and other recoveries revenue

NET COMMISSION AND OTHER ACQUISITION COSTS

Commission paid or payable

Add: Deferred commission expense opening
Less: Deferred commission expense closing
Net Commission

Less: Commission recelved or recoverable

Add: Unearned Reinsurance Commission opening
Less: Unearned Reinsurance Commission closing
Commission from reinsurers

MANAGEMENT EXPENSES

Employee benefit cost

Traveling expenses

Advertisements & sales promotion
Printing and stationery
Depreciation

Amaortization of Intangible

Rent, rates and taxes

Legal and professional charges - business related
Elactricity, gas and water
Entertasinment

Vehicle running expenses

Cffice repairs and mainte@nance
Bank charges

Postages, telegrams and telephane
Insurance Expense

Annual Supervision fee SECP

2023

2022

————Rupees in "000-——

28,741,301 24,049,441
12,861,254 10,485,470
(15,516,759) (12,861,254)
27,085,796 21,683,657
23,155,885 16,820,877
8,336,745 J.a56,181
(11,162,718) (9,335,745
21,372,812 15,011,313
5,712,885 6,672,344
3,597 484 2,362,247
47,480,353 42 193,872
(2,877,537} (424,454)
(42,193,872) (14,575,836}
5,916,428 29,555,790
2,636,712 1,527,484
40,492,438 35,621,925
(2,648,551) {492,1586)
(35,621,825) (8,911,760
4 860,674 27,745,503
1,055,753 1,810,286
2023 2022
------- —Rupees in "000-—-----
7,669 B8
B,730 -
{3,257) 8,730
13,142 9,618
824,378 572,060
438,51 228,854
(371,729) (338,511}
791,160 o62,503
778,018 552,884
2023 2022
-=-Rupees in "000-=-—----
2,699,372 2,065,701
34,277 16,398
8,890 4,023
25,182 16,690
63,408 25,361
1,600 =
25,715 15,540
17,655 13,491
120,323 81,784
14,052 8,239
46,884 28,075
34,756 84,716
1,064 1,822
8,022 5,088
22,823 24,850
37,840 31,651
3,162,874 2,458 828
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2023 2022

Ea o o o o o r -------
28.1 Employvee benafit cost Rupees in '000-

Salaries, allowance and other benetfits

1,615,910 1,175,903
rges fo i
Charg r post amployment benafit 1,083,462 889,798
2,699,372 2.065,701
26.2 Office repairs and maintenance
FEpRIS “2‘: il 142,285 141,274
Recoverad from tenants (107,529 (56,558)
4,756 84,716
27  INVESTMENT INCOME
Income from equity securities- Held for Trading
- Dividend incame 288,164 324,613
Iincome from equity securities- Available for Sale
- Divldend income 129,896 84,724
Held to maturity
Income from government securities
- Return on PIBs 2,220,069 3,076,385
= Return on T-Bills 6,413,653 2,065,877
8,051,822 5,561,609
——
Metunrealized [(losses)on investments
Held for Trading
ynrealized gain/ (lossas) on:
-Equity securities 778,484 [161,845)
Total investment income 9,830,306 5999 764
Add: Revarsal of Impairment of available for sale securities equity securities 17,382 52,664
Less: Impairment in value of available for sale securities equity securities - -
9,847,698 5,452,428
28 RENTALINCOME
Rental income 434,145 353,429
434,145 353,429
28 OTHER INCOME
Return on bank balances 506,466 Lo, 1
Gain/(loss) on sale of fixed assets 146 1,162
FCY (loss)/ gain 147,154 1,220,465
Miscellaneous Income 4,829 12,742
558,595 1,454,504
30 OTHER EXPEMNSES
Legal & professional fee ather than business related = . :;.DD
Auditors’ rermuneration 4,320 ' !
Bad and doubtful debts 1,185,000
Others 83,105 36,724
1,252,425 39,124
30.1 Auditors' remuneration
2,400
Audit fee s :
Out-of-pocket expenses 4,320 2,400
—

W



NATIONAL INSURANGE COMPANY LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2023

31 FINANCE COSTS

37 TAXATION

For The year
-Currant
«Cpforao

32,1 HRaolatlonship Beltween tax expensa and aessuniing prafie
Prafil Erfore faxoiion

Tax chafgo i1 enached 108 roie o 26 56 7032 : 399y

Tae aifect ol ehange b [ox rate

Tax aflect of loss on rovaluation of held for trading

Tax gioct ol eaxpofses Thal ore naf deductible n dmﬂnﬂl—“m tha laxanly prodic
Tax pdfoc] of SUperipx

Disclosean pxplanalion of chonges in tha applicabla tes rale compared Lo the prevous aocauRTing period.

33 EARMINGS PER SHARE - BASIC AND DILUTED

Predit (nfsor tax) lor The year

2023 2022
E: AUpEred b 00—
{2,835, 868) (2,704,964
E.l:ﬂl.lui |2.?I:|HI'EIE|'5t
11,850,228 _10,177.350
3,468,484 Z.551. 431
- 46,595
(22,859} (20,808}
1,063,218 3ED.EB4
FEET T 3938, 244
2023 2022

——=—=cRupeas in "G00 -——-

B.i::l-!luﬂ J.aTd a8

.,
Hurmber af shoies (*000)
Weignied pverage number af ordinarny shares 200,000 #6,000
-—.--.......ﬂupaua_ il
Earnings por shdrne AL 52 A7, 36
331 Thevais nodilutive elfest on Baaic eafnings per shore, therelgre bosic EPS aquals 1o dilcted ERS,
34 COMPENSATION OF DIRECTORS AND EXECUTIVES
Chief Expeulive Directors Exzeativos
2023 2023 2023 2032 2023 023
== RUpaes [ D00 —

Fens . . 11,250 : .
Managoris fmunoraen 24,000 18,000 - 977,312 Eal, 265
Leoyve :-r!r.ﬁahmunr - - z
Honmua 162z 576 - &7 40 138,169
Eu-gralin sllowanes . 2 . % :
Charpe lor delined benalit plan - s = 3 :
Cantipmion 1o defined contributicn
plan X - = - z
Rent ang neuwse malnianence - - - - =
Lhilstiaa - - - - &
Mcoical - : - - .
Conveyance 1,182 i a z :
Cihmers {bo De specitied, || materisd] - ' H % =

331.813 2_!3_ 18 11‘251]- 1,274, 74E HES 474
Mumberaf parsons 1 1 B 511 =00

.1 Normemuneration was paid to directors of the company,



MATIOMAL INSLURANCE COMPANY LIMITED
NOTES TG THE UNCONSOLIDATED FINANGIAL STATEMENTS
FOR THE YEAR ENDEDDECEMBER 3T, 2023

3% AELATED PARTY TRANSACTIONS

FAelated party mosne an oAlity which hos the abi
5.1 Y ® 2bility 1a contrel the company or ousrcise significant influance aver the company in making financial and cpersting ducisions of yics

Wersn.

a5.2

with their ertitlement under ths 1armE of 1heir amployment.

35,3 Proiie arfantod stata-cantrellod ontitles - varlous

Insurafes premium wilien
[nsurance clajms pold
Ae-insurance codod
Re-ipsUrancs eayenes

The trensaciians with eated parties are mods ot normal modket
- pricas, There hevo Been mo fuo
gf [Eability In respacl &l the ponsion Bomafil lund 13 mode In scesidanoe with e “:u.f::hﬁ::: A N N e AR S S A S

The Compary doos nol make nnioudi &) d F
famunaration 1o koy manogomaont i oy any conlribution 1a 1he grosndant fund,
. porsonnal are insluded in nete 34 to teso uncensolidoted lmaneisl #ialement and ars delonmined in occomdonce wil 1he torms of (hes

nl f appeimmont. Comaln k 1
omployme aln-key mandgoment persoanol ore olso previded with frop use of the Company mointoined velicles pnd past retinemant benofits in sceardence

ELiRE 022
.u....u.ﬂupﬂg.lﬂ'-uuﬂ ..... i
28,738,144 24,045,441
3,597,484 2462247
13,154,685 16,850,877
2,856,712 1,527,494

35,4 MICLIE wholly pwhnod gavamment entily nnd is regu l!"ﬂlil to inswed goeernment assocs a5 por Insurancs Oidinancs 2000, conaequantly meetof e relnted party transoclicns @
irsurance FENSACHONs wilh other govemmant entities, Funher, NICL is sbisining lacility management foe from its whally cwned subsidiory Cios Contm Company {Pnvals|

Limied.
Transacions With Related Partfes

Recloted parties by wirue of eommen diresterahip ond GOP holdings

Federal Board of Revenue fS5indh Board of Revenue
Tangs paid

Fagoral maurenco fee poyable

Wilhhodding tax payobie

tecurities Exchange Commisshan of Pokistan
Besil mecowabils

State Life Insuranes Cosporation of Pakistan
Group Insuronen expanse
Group insuranea payaole

potional Englnecring Servicos Pakistan
Renl riGeiyo
Rant recpivallo

Balnnces With Rofnfed Partios
Pakistan inyaaimani Donos
Treasury fals

|FiEEmENES i Grdinany shares - market walue &5 01 Decembor

Qehors
Defned benedil pians

2023

ez

e AUpEESs b BOR -

4,085,344 2,647,277
255,927 303.228
34,410 34,410
22,823 24,680

B85 B46
F2,2m 16.7E9
37,830 38,646
13,603, 200 26,275,910
40,074,538 22,427,253
493,037 306,186
5,337,403

5,853,555

W



NATIONAL INSURANCE COMPANY LIMITED

NOTES 70 THE UNCONSOLIDATED FINANGIAL STATEMENTS
FORTHE YEAR ENDEDR DECEMEBER 31, 2023

——————— T

SEGMEMNT INFORMATION
Thie follewing segmant mfermation propared | Ny
propa naccordance with tha reguirsments of insurenes Ordinance, 2000 and the Irpeiance Rules, 2017 far class of busi WisE rewnnuss, resdlls, assots neEel latilties.,
e
2033 Fire and proparty Marine, avialion |
damage and trafeport e Engineering Miscelianeaus Treaty Total |
————— Rupees in D00 TariAR —eaas
Premium recelable (Inclusive of Federal Evoise Duty, 7. 714847 10,492,410
i ! 328,663 1 a4 Ba1
Gross written premium (inclusive of Administrative Surcharge) Roin] ; 434007 535,690 A23,
Uross dlivéat prmiiam 5,653,196 0,022,100 BO4,555 ;
5 . v 12,53 248,741,30
Facultative inward premium . ) 5 et 723,085 =
Adrministrative surcharpe T = . X h
B,553,196 9,022,100 BD4.555 12,538,395 ~ 733,065 29,741,301
Insuranea promium earmod B BI8 544 B,B4D, 275 BOZ,EDG 10,963,453 850,861 27,045,796
eurancs premiom ceded ta relnsurers [4, 067, 790) [6.298,813) {17,764} (10,5593 543 {188,603} (21,372,512]
Met Insuranes pramium 1,960,854 2541417 784,845 (36480} 452,258 5,713,884
Commisslon insame 76,865 200,608 435 A8 B35 6,034 T78,078
Mot underwriting incoma 2,037,818 2,742,108 THS, 200 457,407 250,792 456,503
Insdranee cialms (655,365 (549,642 (176,310} 360,303 H’ m_q;ﬁk {1,055,754]
Hateclaims (6585,365) 545, 542] 176510} 360,302 [34,139) (1,055,754
Manafcment cxpEnses [F07 8424 (059, 46E) {85,561} ,333.410) {76,684) {3,762 874}
Matinsurance claims and eXpenses [1.362.907) (1,508,108} [262.47%) (973,108) {111,033} [&.218.627)
Undararriting result 674,812 1,232,957 522,603 515,701} 467,359 3, ETEATE
Netinvestment Ineame - - - = - A,B47,65E
Rental incame . - - : . 434,148
Other income - - - - = H58, 525
Other expenses - . - - . (1,252.425)
(Chargel/Reversal of impairmant of Investment property - - = . i =
Prefit before tax - : : : . LT
Eogment assels 2,276,161 8,360,360 82,639 35,045,193 184,777 45,949,130
Unallgcated assets E - ’ - = 37,468,379
Total Azzets 144,414,810
Sepgment labilltlas 2,204,587 3,784,107 437,346 38,007,384 474,235 :;,u::.ni
Unaliocated Uabilities % T 2 ; : -fgﬁ .325
Total Liobilities 563,09 o
L L =
AR DEIMEN GMOUNE BT Na CLEWT 18 TECOFDOD IMMBGNE™ 01 VA0 mumenen 1o ool



NATIONAL INSURANCE COMPANY LIMITED |
NOTES TO THE UNCONSOLIDATED FINANGIAL STATEMENTS I
FOR THE YEAR ENDED DECEMBER 31, 2023 . .

1
= 3

I EE T WITRAIING U §ISE R i -

2022

Fite and property Marlne, aviation e — =
: damage and tranapart Mutar Englineasing Miscellancous Trizaty Total |
|
A T Ty g e ~|
promium recelvable (inglushve of Federal Excise Duly) 5,193,756 10,031,257 f
Gross written promium (inclusive of Administrative Surcharge) 851,816 11,004 793 765,687 E?.Eﬁii,,ﬁﬁ-
Groas direct premim 4,537,100 B.4B2 377 ’
b ' ¥ k rl
Facultative inward premium 2 2 5:33 8,832 78 559,706 H.un!:-*.m
Administrative surchargs . ) : 2 | 5
4,537,100 8.482,322 ET = =
- 523 ——— o4, -
|nsurance pramium eamed 4,246,457 7158408 —— 2,622 75 55&;:? z:i,; :;;
insurance premium ceded to reinsurars (2,188, 789) (5,165, 7041 g 3,031,245 5‘;:' o (45,011 313}
Net Insurance premium 2,057,678 1,582,705 B3840 %—'iﬁ%-‘l jg‘{ 938 5,572,344
i 53 ' gt
Cormmistlon nodama 5 42,128 148,537 g ki — 552,084
it ¥ u
Net undenwriting incoma 2.089,607 2.133,242 598,480 R 258,560 7,225,227
Insurance claims 733,767 1119-4341| l— (188 580 2,258 u.;.aj l_ 22,378 n.nm_za?;'l
Mot Claims 733,167 {118,434) RELETTT 12,258 001 22976 (1,810,288
258,00 i B1K
Managerment eXpenses {463,676) (867,237 (75,405) (384 35:_1_. {67,449) [2,458,828)
Met insurance claims and expenses i (886,671} [264,933) 13,242.870) (44,472} (4.283.114)
Underwriting result 2,359,593 1,152,570 433,487 (1,424,831} 424,387 2.956,113
Met imvestmant income ¥ c 5,452,428
Rental incoma - = 1 353,479
Other income = - £ v - 1,454 504
Othar exXpEnses - - = (25.124)
{Cherge)/Reversal of impairment of imvestment property - ¥ ! :
Profit before tax * - . . . 10,177,340
Sepment assels 4,272,180 4,577,853 28,710 4,312,458 113,883 13,306,154
Unalloealed assels " = - . - 115,964,371
Total Assals 128,270,385
Sagment liabilitles 3,578,800 4,342,463 252,532 5 545 354 632,460 ;.g;i.gg:
Unallocated labilities ) ) ' ; ' 78,750,983
T e - - D — e T

381 Al segments of the Company is confined in the geographical imits of Pakistan.

ww - T L e o e e et s
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HATIOHAL B SURANCE COMPANY LIMTED

NOTES T0 THE UNCOMNSOLIDATED FINAMCIAL STATEMENTS
FoR THE YEAR ENDED DECEMBER 31, 2023

ir

8.1

HOVEMENT /N INVESTHENTS
S b o PPN S ar - -  Helftomatusity  Avallsbbn for galn F"""""‘:ﬂ""““‘" Total
e 17,550,543 1,601,364 1,001,508 AT 20BAN5
Disposis (knln and rodompiiona) 53,70, 493 L8 e d 7 BTG5
Fok walus net gaina {exetudicg net raalisod gaing) 146,004, 851) {491,385 [ca80ri)y {46,650, 327)
Cieslgratad an Lol valug thesugh ]:lmﬂﬂlu::unmmu’nmmmn . c : =
Classifies] na hald ler roding + = P
fepalrmant [oasa4 - 2 i
Ravergnl &l npairement i = - . 5
Az baginming of curreént year & EEE__ = EPEE
it 48,703,173 2,720,085 1,563,517 53,448,503
Dispnssts [aola #nd mdamptions) B 5 an,gay B7, 306,528
Faii value aut gains {oxciusng naet malized grins) EImLaNT) 2,304,047}
Desipnntad at foirvalug thiough profit of loas upon inftal recagnitian 5 el e ke TSN
fRessfiod aa hold Tor trading . 25,592 . I g
mpairmant losses . . . H
faversnlof Impaliemens - » :.I!.z z
af currart yuas : - 1hone
R B SRR E1.574.738 4,519,533 3333070 £0,517,351

MAMAGEMENT OF INSURANCE RISK AND FINAMNCLAL HiSK
The cempany [Exuns conirscie that fronsfor FMicrancs rizk ar firsanciol 1isk or bath, Thia section sumenarizos these slsks nnd A way compony Fnaragoe 1hisn,

IMSURANCE RISKE
urfar sy | niract is th

Tkl':::m mf:": :ﬁ:rﬁ:"l;":h & pogsibility thas the insured svont ocours snd th umcerininty In B0 amouns of commpenantian ia the inmired, Genaenlly mos iNAUrshEs Saabimsi corny ke
mﬂﬁ:j:nﬂ?mﬂ:::;nmhmuwﬂmmnl "atnca sontracts. For thate ganari ingurance controts tho most sigaifieant risks riss bmm fim, ntmespheie datubancs, ssdhquaks.
. El:lmnﬂl'l'!l'l i II ure ks mitigated by amplaying o Informal praciices to identily, nesess, managn ard menlior risk. Thasn includs imptsmentation of undarwriting sirotegiss which Gim (o sraucs
i i :jm a Hm“::;mmr:“ InTerms af type and amoaunt of tha rlsk. Adequote reinaurance ks sirarged to mitignto the effecs of the potental loas 1o 1he Compary frem individust 1o fanga
o Pt . Furihar, tha Company sdapts claim redew policios including 3ctha manogoment and promen pusmuing of the elalma, regular dotalled roviow of elir kesde d
gnd [recunnt iInvesilestion of cossble falss clolme 1e reduco the Insuranes rigk, ! ! i preceduros

aj Fraquency mnd severity of clalms

Mgk sasooiutad wath ponanl irsurencs cantracta Includos tho masensbls poesibiiny of 3igificont iees oo woll 0o the Troguont soeursnes of B isurad moabs, The has beon mansgod by hawng in
placn undararing 3Srategy, reinsumnce arongements and prosceho clolm Ramdling proceduns,

Conpentration el sk

The cancanbiatian ol rhl:.u-,rrmnfmmm and mujor policyholders s aummankzed belos:

L]
Humbor of Tetsl pramlum .
poleyhgidary T e ineimsd - Pesmiemn seiton A Parcentage
Aupnms bn 000 - e
Mract and facailtatlve
Fire nnd property domage 7 5,655,600,432 8605 328 .63, 7006 B
Marino corga na 1,363,372.435 1,741,552 2,131,301 BIW
Marina hull z 318,677,282 656,571 T44,345 HEW
Awlarilion B 1,0:41,324,0621 E,033,335 B, 146,433 SE
Motor a5 13,455,703 485,127 244 555 58%
Engissering E 2,960,427 452 10,846,626 12,538,795 a7%
Liabluty and athers g 223,487,508 §44, 108 723,055 5%
16,896,119,612 26,083,626 38,741,381
Fa kP
ke ol Toktol premism
et aet GroEn sum Inpurod Freanium writen S Fancentagn
R TR R 0 POSPRR—
Diract and facultathve
Firn and proparty damags 7 B, 346,800,052 3,885,230 4537100 B4
[P 5 1,688,190,770 1,606,951 2B5734 TH
Hasma hull 2 PHE F45,E58 BES. 08 BESBR? BB%
Awnlian a 1,111.584,553 5,240,904 5,861,203 b
Mita 7 26,786,286 A, 510 737,523 85%
Engineerin i 1,714.734,150 0,203,023 9,532,790 A
Hllhlm:ulh-r: 6 _ 1GE5GG.653 555.0T1 159,706 B
11332 161,418 gn&n& 74040441

Thea sl disclosed figuros mm axcartzinad on fomative bass with on object 1o reflost Company's major risk oeposens.

b} Sewrewt of uncertalnty bn estimation of futumn clalm peymonts

Claims an geraral Irsurance conlracks sns paysble on o elabm occunensn basiz, The Company s Dabie for all lnsurod ovonts that segut during tho lorm of tho Inputsns e eantact including the mwnl
eepaned aftor the ey of iba (naurance coniract inmm.

An ostimalad amount of the cloim Ia recorded immadiataly on tha intimation 19 the Coempany, Tho astmation of th smount &5 based on managemant judgman or praliminary as3assmant by tha
Indupendant survayor apaointad for this purpass, Th inilis] astinates includs expoctad stitamont Gost of the etaims. The aximatian of provinion of cinima incurtd but nes repostad {IBNR i bEsed on

Bnakysis il tho past claim reooriing pottom.

Thare nre savernl variabin faetsrs whish aflact the amount ond Bming of recegnized cleim lnbilites.
ol clalm gutlements, Howsser, unsertainty provails with estimatod clalm Uabdifios and it is Bty that fnal sotoment ef 1 :
peovifon fior elabmia Incwrod but nok reposiod b besod on histotc repeeting patiorn of the clilms; hanee, aciual srapunted Incured but rel repenad elaims maoy difles Trom the amoant eadmoed.

Tha Company takes all reosonoble messures 1o millgate the foctors elfecting the amount snd Lming
hese llnkdltiee may be ditforant from initial saeognlzed amaoust Similay, the

£} Keyssrumpilons

The procdds wsed 1o detesmine the essumptions for coloulating the cutstanding Sialm eamres is bleaded 1o re
busissss mskss @ vary dificult to peadict with esspinty the Ukoby outcome af iy parioulor elsim ond the uldmats cost '
wilh dun regard 1o claim eireumstances, information ovailabls fram sunveyor ond hivonical evidonce of the alre of sémiles claina. Coae estimated
kedrumrasion in seenitnbin.

o

a1t i noulred patimates of tho neost ikely or expected oencome. The arture of the

o notified cladns. Each notillod clolm b assessed in anpareie, cosd | gesw bamis,
ara raviowed regudndy ond opdmnd es ard when now
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The principal axsumption undorlying tho lisbiity astimation ef IBMR and Pramium Duficlency Roserve ks that tha Camaany’s future clsin devalapmont will Talbsw imilar higtaricsl paninm for gccumonce
gnd reparting. The monagemant usds qualitati judgmant to sasess tho extent b which paes secumencn Bnd raporting pozioes wil not opely in futues, This jdgmont ingludos extenal facian o.g.
wantment of one-olf eecurencs elnima, chonges in market factors, economis condhions, ete, The Imemal fncors such &s portfallo mix, pelicy condilions nrd claim hardling procedisres arm funher

waed I fhis roEnrd,
d) Changesln prsumpllans

Tha company did not changs Its mwsurmations for the insranos contracts os diselased bn above () and | o)
u) Semdtfvity analysis

Tiv Fisks asszociabed with the Insuranceo contrecis am somplexn snd wwbject to 0 numbar o sasinklon which complicnen quantaative senshivity analysis, The Comparny salies wariguy sd3umplions B|1|.J
{mchniguas baand on past clalms developmont expadiance. Tha Comeasny considers that th Uability for Insisiance clalns recognized in the bnlsnes shent s ndecunta. Hawear, poiusl ammorence Wil

Afer brem thi aipactod oulcodma,
A% the Gompany enters [nko shom term insurance contracta, i doas not casume eny slgnificant impoct of chaoges in market conditiona on unexaled k. Hewaver, sema rasults of sorsakity tosting

aiw pat out balow, shewing the Impact on profl bators fes net of roinsumnen,
FIEE] FTEE]
Shaieholdars Eharehaldor's
Pra taa paalit LRRE) Pin Lax prafit KB
Puipaas b 000

104 incrasss la elnlme Usbil by net:
Firm and proverty damage £aT, 421 370,527 2,132,729 1,500,865
Mering, avistion Bnd brmspart 1,480,657 676,018 1,037,213 633,761
g 470,518 287,022 F0,30 237804
Inglnaaring {454,931} {283,120 [1.281 &28) {781,783
Miscelanactss 121,523 186,135 361949 232,009

2,045,043 1,247,478 2,680,507 1,532,806
2 deerenss 1n clolma sbility net:
Fire fad propery damnga TdE A0 4532, 866 2, E0E, B 1,550 008
Hpiine, Fvinlion aned Bren s paet 1,356,257 E¥7 344 1. 357 878 TT5,375
Hator 875,088 360,805 476,230 280,670
Unhbiity {557,272} [348,028) [1.566,434) {855,525
Migca|lawecnrs 3% 238,721 SEE.H26 zuq_,";::

7 3,251,724 1,935,
3.4%0, 503 'I.Iliﬂﬂ 251

ReinssEanco rlak
Eeinsurance ceded does not relleve tha Campany from its obligation townrds policy holders ond, na @ resull, the Gampany remalns labls far the portian af sutstending cinims mingured to i axtent that

relasunar fails to maet the phlgsthan undad tha folnsizance sgrooments.
A nnpiysis of oll mimismnce nesets recogndred by tha mting of (ke antity frem which it s den sre e fellows:

Ampant dus frem Ralnsw=ansa Propald
oiher insurars / recoverion ngalaet relnsuranos 33 203z
ralnpurary putstanding clalms  pramium codod

E.up-us I " DOG

A a¢ gbove {Including Pokiston Reinsuronco 7
Company Limimed) . 40,805,714 11,162,718 51,958,432 £4 501205
Tatal - -'IIJ,.HIJE'.H-I 'I‘I."-Iﬁ!l':"‘ 51,968,432 B4 510 285

Deegraphical concanlration of insuranca sk
Tha company daea fot kevs B farmol mochanism for monitorkng ond monagoment of conoontmtion of insurancs sk, bxcept fod limoly sermngomant of renserance, The Company has detemingd

mrcuntiratio of resnntion Tor ooch significant cliont oad esccordingly cotaln rolnswanco cover for tho podicios.

AMANCIAL RISK

tredustion and auandaw
Tha Sompany bas expozsun tothe fallowlng risks {reem financial instruments that cowld result in o reductian dn the Campany's mot assnts or o reduciion In the profis ovollable Bor dividonda:

-Hll_kl'-l rink; comprising of prics rizk, Intereal rate ek and lamign curmency rigk

- Gt ik

«Rlgnsidhy sisk

FAnanclal dik faciors ond rlsk managomont from ework

Tha Company's evarall ek maragorrs i progresmmae fesusae an the unprodisisbilng of finencio] maskets ond sooks 58 minkniz pacons] pdsere allecis on the Campary's inancial parformanca.

The Comnpany's objective in mnraging risk fa the crestion ond protectan of shenshaolders" value. Fak is inheront in Company's-acthitos but it & manoged thraugh monftamng and contralling scuvicien
which are based e i esiabilshad By the tamal controls sat en dilfaner acthitas of 1ho Compary.

The Board ol Directovs has the ovaroll responsibiity for the establishment and overslght of the Company's nisk managomont fromrvark. Thom oe Board Commitees lor developing risk management
jpalicies sl lia monltoring.

i) Pelea ek
Price risk & the rigk that tha valus of » fimancial instrument will fuctuste as 8 rusult of chonges In market prices, wholhor those changos ase cowted by faciors spocilic to the indhidual sususity, or #s

bsunr or factors olfacting all eacutitios tradod In tho morket.
The Companiy it axposed 16 markst risk with rospact ta hs invostments, As ot yoar ond, totsl macke! risk sxpogisre of Invesimant ameunts to R, 6,042 willen (2022: Re, 4,781 millan),

The Cemgany llmits market risk by maintadming a divarsilied perthalle and by conplinuaus manitedng of dovolopmunts In oquity ond dobt socurities, In addition, the Company sothely monltars the key
lactor that atfeet stock nxchange.

.;Ur“"‘
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a1.1

1.2
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FINANG AL INSTRUMENTS By CATEGORY
Financlal assats gs Per balsnce shegt
Held-tu-maturity.r

-Investmant in Debt Securiting

Pakistan investment Bonds
Tarm depagit certificates

Hﬂ!d-rn-ratrau:llng

- Qrdinany / proference sharas o listed companies
Available-for-sale

Invastment in Equity BECUriTies

Ordinary shares of listad SOm i
Panie
Mutual funds o

Loans and receivables at Bmontized cost
- Lo@ns and othar receivablos
=Insurance / réinsurance récalvables

-Reinsurance recoverias agalnst ou i
Lsiandi i
-Cash and bank balances i

Financial liabilities as per balance shest
Financizl lUabilities measured at amontized cost

= Prémium received in advance
- Insurance / reinsurance payablas
-0ther creditors and accruals

FAIR VALUE OF FINANCIAL INSTRUMENTS

2033 2022
------ Rupees in "000 -——-—
13,603,200 26,275.9 1?‘
13,803,200 26,275,810
2,332,022 1,553,537
97.125% 78,733
3,179,309 3,839,757
1,208,407 1491 385}
4,484,841 3,278,085
2,717,227 5,027,818
12,025,560 16,199,181
40,492,438 35,621,925
10,515,112 4. 988,170
65,750,336 50.837,194
£6,170,398 80.894,737
1,292,550 1,540,822
9,143,088 11,487,251
4,194,662 4,001,470
14,630,300 17,029,543

IFRS 13 defines fair value s an exit price, Fair value is the price that would be raceived to sell an asset or paid to transfer & lability in an orderly
transactlon betweon market participants at the measurement data.

All assets and liapilities for which fair value s measured or disclosed in the financial stataments ara categorized within the fair value hierarchy,

descrined as follows, based on the lowest level input that is significant 1o the fair value measurement as a whole:

Level 1: Quoted [unadjusted) market prices in active markets for identical assats or labilities.
Level 2: Valuation technigues for which the lowest level input that I3 significant to the fair valug measurement is directly (i.e. 88 prices) o indirecily

obserdable [Le. derived from prices),

Level 3: Valuation techniques for which the lowest level input that is significant to the fair value measurement s unobsenable,

Following ara the assets where falr value is only disclosed and is difterent from thair carrying value:

Land

Buildings

investment classified as held for trading
Investment classified as hald to maturity
Investment classified 4% avallablo for sale

Land
Bulldings .
Investment classifled as held for rading

investment classified as held to maturity
investment classified as gvailable for sala

The fair vaiue of traded investments

Quoted securitios classified as held
Antaeminad an the haris af hreak imn

to matuf

Financial instr
Financial instrumants
Certificates,

2023
Laval Level 2 Level3 Total
Rupeeas in "000
2,332,022 5 g 2,333,022
4,484,841 % = 4,484,841
6,816,663 - - 6,816,863
2022
Lewvel 1 Leyal 2 Level 3 Total
et emmamsss e == Rupesas in 000 e
1,553,537 - 1,553,637
3,238,085 - - 4,228,085
J.?ELHEL 2 4,781,632

uments included In level 1 compriseofd
included in level 2 comprise of P

ig based on quoted markat prices, axcept for tredabla securities classified by the Company a5 “held 1o maturity’.
ity arn carried at cost. Fair valua of unquoted equity INWastments ouner than investments in subsidiaries is
yaliip nf ThAsA inuASTMARTS AR nar tha lateet suRltrhla suditad financial statRmMAnts

nyestmeants in listad ofdinary shares and units of mutal funds.

akistan Invastmeant Bonds, Market Treasury Bills, Term Deposit Centificates and Tarm Finaz:l/

J



NATIONAL INSURANCE company LIMITED
NOTES TO THE UNCONSOLIpaTEDR FINANCIAL STATEMENTS

FORTHE YEAR ENDED DECEMBER 31, 202
42 CORRESPONDING FIGURES

Corresponding i
preae“'?atm B T'EfJTES have been rea franged and reclassified, wherever necessary, to align them with the
Nrequirements ofthe Insurance Accounting Regulations,2017.

43 NUMBER OF EMPLOYEES 2023 2022
_ (Number)
As at 31 December 606 1
Average number of employees during the year 608 590

44 DATE OF AUTHORISATION FOR ISSUE

+ These uncansolidated financial statements were authorized for issue in the Board of Directors meeting held on

L8 APR 2025

45 GENERAL

The figures in the financial statements may be rounded off to the nearest thousand rupees unless otherwis
stated.

Chief Executive Officer /@mm&m
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