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NATIONAL INSURANCE COMPANY LIMITED

DIRECTORS'REPORT - 2020
ON THE ANNUAL AUDITED ACCOUNTS FOR THE YEAR ENDED DECEMBER 31, 2020

The D irectors of your Company take pleasure in presen ting their report together w ith the aud ited financial
statements and Aud i tors'Report thereon for the year ended December 31, 2020. The D irector's report prepared
under Section 227 of the Compan ies Act, 2017, the Publ ic Sector Compan ies (Corporate Governance) Rules, 2013
and the Code of Corporate Governance for Insurers, 2016, w ill be put forward to the members at the 21s t Annual
General Meet ing of the Company to be held on December 09, 2024.

HISTORY, OB」ECTIVES AND STATE OF AFFAIRS OF YOUR COMPANY
National Insurance Company Lim i ted ( "the Company" ) was incorporated in Pak istan on March 31, 2000, as an
unquoted publ ic l im ited company under the repealed Compan ies Ord inance 1984 (now the Compan ies Act, 2017)
through Nat ional Insurance Corporation (Reorgan izat ion) Ord inance, 2000.

Major Object ives of Nat ional Insurance Company Lim i ted include:

• To provide insurance cover to the Government/Sem i Government organ izat ions at economical cost;

• To reduce ou tflow of fore ign exchange by reduc ing dependence on reinsurance abroad;
• To make s ign i ficant contribut ions to publ ic exchequer by payment of taxes & d ividends;
• To make prudent investments in publ ic as well as pr ivate sector in order to obta in maximum returns.

The Company provides general insurance coverage to the moveable and immoveable assets, l iab il it ies, r isks and/
or interests belonging to Federal & Provis ional Governments, Local Author i t ies and Statutory Corporations. It has a
captive cl ientele in terms of the provis ions of Sect ion 166 of the Insurance Ord inance, 2000.

The Company provides insurance coverage in the following areas:

F ire and All ied Per ils
Property All R isk
Mach inery Breakdown
Contractors'All R isk
Erect ion All R isk
Bus iness Interrupt ion following;

Property Damage
Mach inery Breakdown

• Mar ine Cargo
• Mar ine Hull
• Av iat ion Hull
• Bankers Blanket Bond
• Electron ic Equ i pment
• Workmen Compensat ion
• General Publ ic Liab il i ty

Cash- in-Safe
• Cash-in-Trans i t

The Company has never been in loss ever s ince the year 2000 i.e. when the National Insurance Corporat ion was
converted into a publ ic l im ited company through the promulgat ion of the National Insurance Corporation
(Reorgan ization) Ord inance, 2000.

The Company's operations and governance rema ined smooth unt il the year 2009, however, during the per iod from
2009 and 2010 due to certa in decisions taken by the then Board members as a collegiate, the Company underwent
a state of turmo il due to cases relat ing to purchase of prope rties. Thereafter, the Hon'ble Supreme Court of
Pakistan took notice of the same and Suo Moto case bearing No. 18 of 2010 necess i tated an overhaul of the
Company. As a consequence, the Company has been function ing w i thout a duly constituted Board of D irectors for
a s ign i ficant per iod of t ime.

A Board of D irectors was appointed/ nom inated during the year 2013 for a per iod of s ix months only. Hence,
during the period from 2010/2011 to 2015, the Company largely functioned w i thou t a Board of D irectors.
Consequently, the aud its of the Company's accounts could not be carr ied out and the same interfered with the
Company's smooth funct ion ing as it created a backlog of numerous issues includ ing, but not lim ited to, the aud it of
accounts given the fact that the process of aud it ing is a sequential one.
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Another Board of D irectors was appo inted / nom inated February 2015 which rema ined for three years, wh ich got
the financial statements for the years 2010, 2011, 2012, 2013 and 2014 aud ited and approved. After that, another
Board of D irectors was appo inted/ nom inated through not ification dated May 31, 2018 for a period of three years
and i ts tenure ended on May 31 2021, th is Board of D irectors got the financial statements for the years 2015, 2016
and 2017 aud i ted and approved. Then after a gap two-and-a-half-year new Board ( i.e. the present Board) was
not i fied on August 8, 2023 and held i ts first meet ing on November 13, 2023. Th is current Board of D irectors of the
Company took in i tiatives to conclude the pend ing aud its and fina lization/approval of pend ing financial years. The
Board of D irectors completed the aud it of accounts for the years 2018 and 2019, the same have been adopted by
the shareholders in Annual General Meet ings (AGM) held on September 12, 2024 (19'" & 20"'AGMs) and now
completed the aud it of accounts for the year 2020, the same is be ing adopted by the shareholders in 21st Annual
General Meet ing being held on December 09, 2024.

Moreover, alongside the aud i t and final izat ion of accoun ts, the Company has not been in compl iance w i th other
statutory obl igat ions includ ing the ones relat ing/ ancillary to the aud i t and final izat ion of accounts. Other
shortcom ings in compl iance of other statutory requ irements include, but are not l im ited to, the follow ing :

i. Non-existence of Board of D irectors for a cons iderable t ime.
ii . Appo intment of a qual i fied person as Ch ief F inancial Officer, which has now been done on April 22, 2024,

and a qual i fied profess ional from the finance funct ion has been nom inated as i ts Ch ief F inan cial Officer,
who was look ing after the finance funct ion as Act ing Ch ief F inan cial Officer s ince April 12, 2023. Before
th is the Company appo inted its Ch ief F inanc ial Officer on October 15, 2020, who stayed for around a year
t ill November 19, 202 1.

i i i. Appo intment of Ch ief Internal Aud i tor, wh ich is under process. The company had a Ch ief Internal Aud i tor
from 」anuary 1, 2020, t ill 」uly 31, 2022, and was transferred to F inance funct ion to ass ist in complet ion of
financial statements and look ing after the finance funct ion.

iv. Appo intment of Compl iance Officer, wh ich is under process. The company had a Compl iance Officer from
April 22, 2021, t ill March 7, 2023.

v. Obta in ing cred i t rating(s), wh ich can only be done once all outstand ing accounts are aud i ted, s i gned and
approved.

vi. Non-hold ing of Annual General Meet ings w i th in the t imeframe sti pulated under the Compan ies Law.
A delayed Annual General Meet ing was held on December 30, 2020, to adopt financials of years 2015 till
2017 and another Annual General Meet ing was held on September 12, 2024 to adopt finan cials of years
2018 and 2019 and now 21st Annual General Meet ing is be ing held on December 09, 2024 to adopt
financials of year 2020.

v i i. Timely appo intment of external aud i tors.
The external aud i tors, RSM Ava is Hyder Liaquat Nauman, were appo inted for the years from 2017 to 2019
on 30th August 2019 and for the years from 2020 t ill 2023 in 20th Annual General Meet ing held on
September 12, 2024.

v i ii . Timely aud i t, s ign ing, approval and fil ing of accounts includ ing quarterly statements of assets and
l iab il ities, and other ancillary reports (D irectors'Reports) and Statements of Compl iance/ Non­
Compl iances under the Corporate Governance Laws as well as the Insurance Ord inance, 2000 appl icable
to the respective years.

ix. Non-existence of var ious pol i cies & procedures, wh ich has already been addressed by the Board and
many new pol icies & procedures in l ine w i th the best pract ices have now been made and approved, wh ile
some other pol i cies & procedures are be ing made by the consultants engaged for th is purpose and i t is
expected that those pol icies will be fina lized and approved sooner.

The Company's Board of D irectors and the Management has made all out efforts to ensure that the Company
meets all its statutory obl i gations includ ing fina lization of the accounts for the previous years, w ith in the earl iest
possible time, because of wh ich the Company is able to conclude the aud i t of accounts for the year under
consideration.
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COMPANY PERFORMANCE REVIEW
Key finan cial da ta depicting the bus iness performance of the Company in the year 2020 in compar ison w ith last
year {2019) is presented below {all figures are stated in Ru pees in m ill ions):

Despite the challenging env ironment, the Com pany performed well in 2020 as we closed the year del iver ing sound
finan cial resul ts w i th a prem ium growth o f 40 .47% in bus iness over the preced ing year. We con tinued to follow the
strategy of susta inable growth.

In 2020, the gross prem ium increased to Rs. 16,595.99 m ill ion as com pared to Rs. 11,814.41 m ill ion in 2019. The
net insurance prem ium revenue was 26.0% {Rs. 4,314.60 m i llion) of total gross prem ium underwr itten as
com pared to the net insurance prem ium revenue of 33.5% {Rs. 3,952.22 m ill ion) in 2019. The net cla ims rat io for
the year 2020 was a t 17.93% as com pared to last year's ra tio of 24.64%. The underwr i t ing resul ts repo rted a pro fit
of Rs. 2,024.75 m ill ion in 2020 as aga inst pro fit of Rs. 1,824.80 m ill ion in the year 2019.

The Gross Wr i tten Prem ium and Ne t Prem ium for d i fferent classes of bus iness for the year 2020 as com pared to
prev ious year, 2019 as below;

Gross Prem ium Net Prem ium
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The return-on- investment portfol io has increased to Rs. 3,889.62 m il lion in 2020 as com pared to Rs. 3,184.80
m ill ion in 2019. Th is is due to investmen t income from Pak istan Investmen t Bonds (PIBs) of Rs. 2,973.30 m ill ion.
Rental and other income was Rs. 509.59 m il lion whereas the same amount was Rs. 394.88 m ill ion in the preced ing
year.

Pro fi t before tax amounted to Rs. 6,344.64 m ill ion in the year 2020 record ing an increase of 34.22% aga inst the
preced ing year's pro fit of Rs. 4,727.05 m ill ion. Also, the Profit after tax w itnessed an increase of 26.09% to Rs.
4,394.19 m ill ion as aga inst pro fits of Rs. 3,485.08 m ill ion in the preced ing year.

PORTFOLIO ANALYSIS

F ire and Pro pe rty Damage
F ire and property class of bus iness consti tu ted 17.23%
of the total portfol io. Dur in g the year, the Company
has underwr i tten a gross prem ium of Rs. 2,859.19
m ill ion (2019: Rs. 2,33 1.26 m il lion). Net cla ims to net
prem ium ra t io decreased to 24.05% in 2020 as
compared to 109.59% in 2019. As a result, fire and
prope rty class posted a underwr i ting pro fit of Rs.
1,122.75 m ill ion in 2020 as compared to a loss of Rs.
{395.64) m ill ion in 2019.
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Mar ine, Av ia t ion & Transport
Mar ine, Av iation & Transport class of bus iness
consti tu ted 17.06% of the to tal portfol io. Dur ing the
year, the Company's underwr i tten gross prem ium is
Rs. 2,831.14 m ill ion (2019: Rs. 4,312.57 m i llion). Ne t
cla ims to net prem ium ra t io is -21.12% in 2020 as
compared to -249.37% in 2019. As a resul t, th is
portfol io showed underwr i t ing pro fit of Rs. 1,182.73
m ill ion in 2020 as com pared to a pro fit of Rs. 2,873.33
m ill ion in 2019.

Motor
Motor class of bus iness const i tu ted 2.65% of the total
portfol io. Dur ing the year, the Com pan y's gross
wr i tten prem ium is Rs. 439.17 m il lion (2019: Rs.
447.70 m i llion}. Net cla ims to net prem ium ra t io
increased to 22.83% in 2020 as com pared to 16.35% in
2019. As a resul t, Motor class reported reduced pro fit
of Rs. 300.24 m i llion in 2020 as com pared to pro fi t o f
Rs. 414.98 m ill ion in 2019.

Engineer ing
The Engineer ing class of bus iness const i tu ted 61.16%
of the total portfol io. Dur ing the year, the gross
wr itten prem ium has increased to Rs. 10,150.74
m ill ion (2019: Rs. 4,424.86 m ill ion). Ne t cla ims to net
prem ium ra t io decreased to 78.68% in 2010 as
compared to 192.87% in 2019. As a resul t, th is
portfol io showed an underwr i t ing loss of Rs. (684.57)
m ill ion (2019: loss of Rs. (1,028.34} m ill ion).
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M iscellaneous M iscellaneous
The M iscellaneous class of bus iness const itu ted 1.90%
of the total portfol io. Dur ing the year, the Com pany
has underwr i tten a gross prem ium of Rs. 315.75
m ill ion (2019: Rs. 298.02 m ill ion). Net cla ims to net
prem ium ra tio decreased to 29.37% in 2020 as
com pared to 103.56% in 2019. As a resul t, th is
portfolio showed an underwr i t ing pro fit of Rs. 174.15
m ill ion {2019: loss o f Rs. (39.53) m ill ion).
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Investment Income
Investmen t income of the Company w i tnessed an
increase of 22.10% ma inly due to increase in return on
(PIBs) by 170.03% whereas return on (T-B ills)
decreased substant ially by 60.90%.

D ividend income increased by 53.66%, income on
term depos i t increased in 2020. As a result, the overall
income from investmen ts amounted to Rs. 3,889
m i llion in 2020 as aga inst Rs. 3,185 m i llion in 2019.

Com pany's Assets
Total assets of the Company as of 31 December 2020
amounted to Rs. 69,307 m ill ion as aga inst Rs. 63,605
m i llion in 2019. Total investments increased by 13.17%
to Rs. 40,240.98 m ill ion as compared to Rs. 35,557.91
m ill ion in 2019. The managemen t's stra tegy is to
opt im ize u t il iza t ion of funds over a long-term
investmen t hor izon to max im ize investmen t returns.

The break-up of investment income is as under:

Income

D iv idend income
Return on PIBs
Return on T-B ills
Return on term depos i ts
(Loss)/Ga in on sale of
'Held for trad ing ' investments
(Net impa irment )

(Loss)/Ga in on sale of
'Ava ilable-for-sale' investments
(Net impa irment )

Net Investment Income
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KEY OPERATIONAL AND FINANCIAL DATA
{Figures in Rs. m illion)

Description FY-2014 FY-2015 FY-2016 FY-2017 FY-2018 FV-2019 FV-2020
Gross Wr i tten Prem ium 6,401 4,899 5,534 4,939 8,990 11,814 16,596
Net Wr i tten Prem ium 3,264 2,851 2,923 3,709 3,561 3,952 4,315
Net Cla ims 119 697 498 799 768 974 774
Underwr i t ing Profit 2,398 1,415 1,705 2,271 1,593 1,825 2,095
Investment income 2,266 2,915 3,152 1,620 1,403 3,185 3,889
Pro fit Before Tax 4,183 3,865 4,411 2,823 4,416 4,727 6,345
Income Tax Expense 888 813 1,256 719 1,555 1,242 1,950
Profi t After Tax 3,295 3,052 3,155 2,104 2,861 3,485 4,394
Total Equ ity 23,185 25,871 28,933 28,327 30,837 35,215 39,836
Total Liab il ity 19,498 18,979 21,625 21,100 21,654 28,390 29,470
D iv idend 500 500 500 500 410 500 500
Total Investments 24,734 23,725 31,390 29,653 27,757 38,988 43,660

BOARD OF DIRECTORS
Dur ing the year 2020, follow ing persons have been the d irectors on the Board of D irectors of your company,

whose appo intmen ts/ nom inat ions on the Board were approved by the Insurance D iv is ion of SECP.

As of December 31, 2020, the Board compr ised of seven d irectors having the knowledge, sk ills and exper ience
requ ired to prov ide overs ight and strategic gu ide lines to the Com pany . All the d irectors represen ted d iverse fields
/ profess ions and possessed the necessa ry sk ills and understand ing to deal w i th various bus iness issues and had
the ab ili ty to review managemen t performance.
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Total number of d irectors dur ing the year 2020 and Board com pos i t ion was:

s.
Name Category Date of Appo intment End of TermNo.

1 Shafqaat Ahmed Inde pendent D irector 31-May-2018 30-May-2021
2 Aas im Az im S idd i qu i Inde pendent D irector 31-May-2018 30-May-2021
3 Tar i q Jam il Inde pendent D irector 29-Nov-2019 30-May-2021

4 Syed Muhammad Tar i q Huda Non-Execu t ive D irector 31-May-2018 18-May-2020(Ex-Off ic io D irector)

5 Dr. Rash id Manzoor Non-Execu t ive D irector 31-May-2018 30-May-2021(Ex-O ff ic io D irector)

6 Manzoor Al i Sha ikh Non-Execu t ive D irector
04-Feb-2019 30-May-2021(Ex-Off ic io D ire ctor)

7 Syed Rafeo Bash ir Shah Act ing Ch ie f Execu t ive 01-Jun-2020 31-May-2021Off icer

DIRECTORS'REMUNERATION
The remunera t ion of the d irectors is a p proved by the Board. However, no d irector takes par t in dec id ing h is own
remunerat ion. The Com pany pays remunera t ion to d irectors for a ttend ing the meet ings o f the Board of D irectors
and i ts Comm i ttees.

The Board of D irectors has a p proved the remune 「a t ion o f the members o f the Board for a ttend ing mee t ings of the
Board and Board Comm i t tee. The mee t ing fee o f Rs. 50,000 per meet ing is pa id to d irectors. Travel expenses by a ir
from the c i ty of res idence to the ci ty o f the meet ing are pa id w i th ho tel accommoda t ion, i f ava iled. And tha t in
add i t ion to the sa id fee, each D irector who is com ing to a ttend a Board/Comm i ttee meet ing from any other ci ty, a
da ily allowance of Rs. 5,000/- shall also be pa id for a day o f h is/her v is i t a t the place of meet ing. However, the
M in istry of Commerce & Text ile, v ide i ts letter no. 3(10)/98-lns da ted September 06, 2017 has d irected tha t the
D irector's Fee shall be standard ized a t no more than Rs.50,000/-. Hence, ever s ince the sa id d irect ive of the
M in istry of Commerce & Text ile was rece ived, the D irectors have been pa id a. fee of Rs.SO, 000/- per meet ing per
d irector.

The remunera t ion pa id to d irectors for a ttend ing the meet ings of the Board of D irectors as well as i ts comm i ttees
have been d isclosed in Note 35 to the financ ial sta temen ts.

BOARD MEETINGS & ATTENDANCE
Dur ing year 2020, 5 meet ings of the Board o f D irectors and 1 Emergen t meet ing were held and a ttended by the
D irectors as under:

D irectors Meet ings Attended
Syed Muhammad Tar i q Huda 07
Dr. Rash id Manzoor 26
Sha fqaa t Ahmed 35
Syed Ra feo Bash ir Shah 22
Manzoor Al i Sha ikh 28
Aas im Az im S idd i qu i 6
Tar i q Jam il 35
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BOARD COMMITTEES & ITS MEMBERS
The Board has formed the follow ing comm i ttees:
*Note: Dur ing the year 2020 Syed Tar i q Huda, BoD member and Act ing CEO of NICL was transfe 「red and Syed Ra feo Bash ir Shah
was a ppo inted as act ing CEO w.e .f . 04-June-2020 & BOD Member w.e .f . 01-June-2020. The Board of D irectors in the ir 111 th

Meet ing held on 04-06-2020 resolved to replace Syed Tar i q Huda w i th Syed Ra feo Bash ir Shah in all the comm i ttees in wh ich
Syed Tar i q Huda was a membe 「 .

AUDIT COMMITTEE

(From December 06, 2019)

NAME CATEGORY
Mr. Shafqaat Ahmed Cha irman
Mr. Tar i q Jam il Member
Mr. Manzoor Al i Sha ikh Member
Dr. Rash id Manzoor Member
General Manager (In ternal Aud i t ) Secretary

ETHICS, HUMAN RESOURCE & REMUNERATION

(From December 06, 2019)

NAME CATEGORY
Syed Muhammad Tar i q Huda Cha irman
Mr. Shafqaat Ahmed Member
D r. Rash id Manzoor Member
Mr. Tar i q 」am il Member
Mr. Manzoor Al i Sha ikh Member
General Manager (Human Resource) Secretary

INVESTMENT

(From December 06, 2019}

NAME CATEGORY
Mr. Shafqaat Ahmed Cha irman
Mr. Tar i q 」am il Member
Syed Muhammad Tar i q Huda Member
M r. Manzoor Al i Sha ikh Member
Ch ief Manager (Accounts) Secreta ry

PROCUREMENT

(From December 06, 2019)

NAME CATEGORY
Mr. Sha fqaat Ahmed Cha irman
Mr. Tar i q Jam il Member
Dr. Rash id Manzoor Member
Ch ief Execut ive Officer Member
General Manager (Adm in istra t ion) Secreta ry

CORPORATE SOCIAL RESPONSIBILITY (CSR)

(From December 06, 2019)

NAME CATEGORY
Mr. Tar i q 」am il Cha irman
Syed Muhammad Tar i q Huda Member
Mr. Shafqaat Ahmed Member
Company Secretary Secreta ry

(From June 04, 2020)

NAME CATEGORY
M r. Tar i q 」am il Cha irman
M r. Sha fqaa t Ahmed Member
Dr. Rash id Manzoor Member
M r. Manzoor Al i Sha ikh Member
Syed Ra feo Bash ir Shah Member
General Manager (Human Resource) Secretary
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SHAREHOLDING
The Company is 100% owned by Government of Pak istan and work ing under adm in istra t ive control of M in ist ry of

Commerce.

No. of Sharehold ings
Total Shares

Shareholders Held
Sharehold ing from 1 to 100 shares
Sharehold ing from 101 to 500 shares
Sharehold ing from 501 to 1,000 shares
Sharehold ing from 1001 to 5,000 shares
Sharehold ing from 5,001 to 10,000 shares
Sharehold ing from 10,001 to 1,000,000 shares
Sharehold ing from 1,000,001 to 10,000,000 shares
Sharehold ing from 10,000,001 to 100,000,000 shares

1 Sharehold ing from 100,000,001 to 200,000,000 shares 200,000,000
1 200,000,000

Categories of Shareholders Share(s) Held Percentage
D irectors, Ch ief Execut ive Off icer, and the ir spouse and m inor ch ildren 0%
Assoc iated Compan ies, unde rtak ings and rela ted pa rt ies 0%
Execu t ives 0%
Banks, Development F inanc ial Inst i tu t ions, Non-Bank ing F inanc ial Inst i tu t ions 0%
Insurance Compan ies and Takaful Compan ies 0%
Modarabas and Mu tual Funds 0%
Shareholders hold ing 5% or more
General Pub lic:
- Local 0%
- Fore ign 0%
Others:
- Publ ic Sector Compan ies and Corporat ions 0%
- Federat ion of Pak istan (In the name of Pres ident of Pak istan) 200,000,000 100%
- NIC Employees Empowerment Trust {NEET) 0%

SUBSIDIARY COMPANY
M/s. C ivic Cen ter Company (Pr ivate) Lim i ted ( "the subs id iary com pany " ) is the only wholly owned subs id iary of the
Company . The subs id iary company was incorporated in the year 1994, and a t presen t, i t has a pa id-up cap i tal of

Rs.448.20 m ill ion (d iv ided into 44.820 m ill ion shares o f Rs.10/- each share). The subs id ia ry company is engaged in
the bus iness of rental managemen t and upkeep of i ts real estate propert ies/ bu ild ings.

MOST RECENT DEVELOPMENT - SCHEME OF MERGER/AMALGAMATION OF THE COMPANY'S WHOLLY
OWNED SUSI DIARY WITH AND INTO THE COMPANY
NICL holds 100% shares of CCCL wh ich is contrary the requ irements of sect ions 14(1) (b) and 15 read w i th sect ion
200 of The Compan ies Act, 2017, therefore, SECP has requ ired the change in the sharehold ing wh ile transferr ing
share(s) in the name of new nom inee d irector(s) who would then also become the shareholder(s) of the CCCL.

As per resolu t ion of the Board of D irectors of CCCL, the matter for transfer of share(s) in the name of new nom inee
D irector(s), from the ex ist ing shares i.e. Rs. 44,820,009, was referred to NICL's Board of D irectors for necessary
ap proval and further proceed ings.

In pursuance of th is, NICL Board of D irectors in i ts 125 th meet ing held on 25 th July 2024 approved to transfer one
share of CCCL to the Ch ief execu t ive O fficer of Nat ional Insurance Company in order to comply w i th Secur i ty
Exchange Comm iss ion requ irement .

EARNINGS PER SHARE
Dur ing the year under review, earn ings per share were Rs. 2 1.97/- (2019: Rs. 17 .43/-). Deta iled work ing has been
reported in Note 34 to the Unconsol idated F inan cial Statemen ts in th is regard.
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