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NATIONAL INSURANCE COMPANY LIMITED

DIRECTORS'REPORT - 2020
ON THE ANNUAL AUDITED ACCOUNTS FOR THE YEAR ENDED DECEMBER 31, 2020

The D irectors of your Company take pleasure in presen ting their report together w ith the aud ited financial
statements and Aud i tors'Report thereon for the year ended December 31, 2020. The D irector's report prepared
under Section 227 of the Compan ies Act, 2017, the Publ ic Sector Compan ies (Corporate Governance) Rules, 2013
and the Code of Corporate Governance for Insurers, 2016, w ill be put forward to the members at the 21s t Annual
General Meet ing of the Company to be held on December 09, 2024.

HISTORY, OB」ECTIVES AND STATE OF AFFAIRS OF YOUR COMPANY
National Insurance Company Lim i ted ( "the Company" ) was incorporated in Pak istan on March 31, 2000, as an
unquoted publ ic l im ited company under the repealed Compan ies Ord inance 1984 (now the Compan ies Act, 2017)
through Nat ional Insurance Corporation (Reorgan izat ion) Ord inance, 2000.

Major Object ives of Nat ional Insurance Company Lim i ted include:

• To provide insurance cover to the Government/Sem i Government organ izat ions at economical cost;

• To reduce ou tflow of fore ign exchange by reduc ing dependence on reinsurance abroad;
• To make s ign i ficant contribut ions to publ ic exchequer by payment of taxes & d ividends;
• To make prudent investments in publ ic as well as pr ivate sector in order to obta in maximum returns.

The Company provides general insurance coverage to the moveable and immoveable assets, l iab il it ies, r isks and/
or interests belonging to Federal & Provis ional Governments, Local Author i t ies and Statutory Corporations. It has a
captive cl ientele in terms of the provis ions of Sect ion 166 of the Insurance Ord inance, 2000.

The Company provides insurance coverage in the following areas:

F ire and All ied Per ils
Property All R isk
Mach inery Breakdown
Contractors'All R isk
Erect ion All R isk
Bus iness Interrupt ion following;

Property Damage
Mach inery Breakdown

• Mar ine Cargo
• Mar ine Hull
• Av iat ion Hull
• Bankers Blanket Bond
• Electron ic Equ i pment
• Workmen Compensat ion
• General Publ ic Liab il i ty

Cash- in-Safe
• Cash-in-Trans i t

The Company has never been in loss ever s ince the year 2000 i.e. when the National Insurance Corporat ion was
converted into a publ ic l im ited company through the promulgat ion of the National Insurance Corporation
(Reorgan ization) Ord inance, 2000.

The Company's operations and governance rema ined smooth unt il the year 2009, however, during the per iod from
2009 and 2010 due to certa in decisions taken by the then Board members as a collegiate, the Company underwent
a state of turmo il due to cases relat ing to purchase of prope rties. Thereafter, the Hon'ble Supreme Court of
Pakistan took notice of the same and Suo Moto case bearing No. 18 of 2010 necess i tated an overhaul of the
Company. As a consequence, the Company has been function ing w i thout a duly constituted Board of D irectors for
a s ign i ficant per iod of t ime.

A Board of D irectors was appointed/ nom inated during the year 2013 for a per iod of s ix months only. Hence,
during the period from 2010/2011 to 2015, the Company largely functioned w i thou t a Board of D irectors.
Consequently, the aud its of the Company's accounts could not be carr ied out and the same interfered with the
Company's smooth funct ion ing as it created a backlog of numerous issues includ ing, but not lim ited to, the aud it of
accounts given the fact that the process of aud it ing is a sequential one.
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Another Board of D irectors was appo inted / nom inated February 2015 which rema ined for three years, wh ich got
the financial statements for the years 2010, 2011, 2012, 2013 and 2014 aud ited and approved. After that, another
Board of D irectors was appo inted/ nom inated through not ification dated May 31, 2018 for a period of three years
and i ts tenure ended on May 31 2021, th is Board of D irectors got the financial statements for the years 2015, 2016
and 2017 aud i ted and approved. Then after a gap two-and-a-half-year new Board ( i.e. the present Board) was
not i fied on August 8, 2023 and held i ts first meet ing on November 13, 2023. Th is current Board of D irectors of the
Company took in i tiatives to conclude the pend ing aud its and fina lization/approval of pend ing financial years. The
Board of D irectors completed the aud it of accounts for the years 2018 and 2019, the same have been adopted by
the shareholders in Annual General Meet ings (AGM) held on September 12, 2024 (19'" & 20"'AGMs) and now
completed the aud it of accounts for the year 2020, the same is be ing adopted by the shareholders in 21st Annual
General Meet ing being held on December 09, 2024.

Moreover, alongside the aud i t and final izat ion of accoun ts, the Company has not been in compl iance w i th other
statutory obl igat ions includ ing the ones relat ing/ ancillary to the aud i t and final izat ion of accounts. Other
shortcom ings in compl iance of other statutory requ irements include, but are not l im ited to, the follow ing :

i. Non-existence of Board of D irectors for a cons iderable t ime.
ii . Appo intment of a qual i fied person as Ch ief F inancial Officer, which has now been done on April 22, 2024,

and a qual i fied profess ional from the finance funct ion has been nom inated as i ts Ch ief F inan cial Officer,
who was look ing after the finance funct ion as Act ing Ch ief F inan cial Officer s ince April 12, 2023. Before
th is the Company appo inted its Ch ief F inanc ial Officer on October 15, 2020, who stayed for around a year
t ill November 19, 202 1.

i i i. Appo intment of Ch ief Internal Aud i tor, wh ich is under process. The company had a Ch ief Internal Aud i tor
from 」anuary 1, 2020, t ill 」uly 31, 2022, and was transferred to F inance funct ion to ass ist in complet ion of
financial statements and look ing after the finance funct ion.

iv. Appo intment of Compl iance Officer, wh ich is under process. The company had a Compl iance Officer from
April 22, 2021, t ill March 7, 2023.

v. Obta in ing cred i t rating(s), wh ich can only be done once all outstand ing accounts are aud i ted, s i gned and
approved.

vi. Non-hold ing of Annual General Meet ings w i th in the t imeframe sti pulated under the Compan ies Law.
A delayed Annual General Meet ing was held on December 30, 2020, to adopt financials of years 2015 till
2017 and another Annual General Meet ing was held on September 12, 2024 to adopt finan cials of years
2018 and 2019 and now 21st Annual General Meet ing is be ing held on December 09, 2024 to adopt
financials of year 2020.

v i i. Timely appo intment of external aud i tors.
The external aud i tors, RSM Ava is Hyder Liaquat Nauman, were appo inted for the years from 2017 to 2019
on 30th August 2019 and for the years from 2020 t ill 2023 in 20th Annual General Meet ing held on
September 12, 2024.

v i ii . Timely aud i t, s ign ing, approval and fil ing of accounts includ ing quarterly statements of assets and
l iab il ities, and other ancillary reports (D irectors'Reports) and Statements of Compl iance/ Non­
Compl iances under the Corporate Governance Laws as well as the Insurance Ord inance, 2000 appl icable
to the respective years.

ix. Non-existence of var ious pol i cies & procedures, wh ich has already been addressed by the Board and
many new pol icies & procedures in l ine w i th the best pract ices have now been made and approved, wh ile
some other pol i cies & procedures are be ing made by the consultants engaged for th is purpose and i t is
expected that those pol icies will be fina lized and approved sooner.

The Company's Board of D irectors and the Management has made all out efforts to ensure that the Company
meets all its statutory obl i gations includ ing fina lization of the accounts for the previous years, w ith in the earl iest
possible time, because of wh ich the Company is able to conclude the aud i t of accounts for the year under
consideration.
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COMPANY PERFORMANCE REVIEW
Key finan cial da ta depicting the bus iness performance of the Company in the year 2020 in compar ison w ith last
year {2019) is presented below {all figures are stated in Ru pees in m ill ions):

Despite the challenging env ironment, the Com pany performed well in 2020 as we closed the year del iver ing sound
finan cial resul ts w i th a prem ium growth o f 40 .47% in bus iness over the preced ing year. We con tinued to follow the
strategy of susta inable growth.

In 2020, the gross prem ium increased to Rs. 16,595.99 m ill ion as com pared to Rs. 11,814.41 m ill ion in 2019. The
net insurance prem ium revenue was 26.0% {Rs. 4,314.60 m i llion) of total gross prem ium underwr itten as
com pared to the net insurance prem ium revenue of 33.5% {Rs. 3,952.22 m ill ion) in 2019. The net cla ims rat io for
the year 2020 was a t 17.93% as com pared to last year's ra tio of 24.64%. The underwr i t ing resul ts repo rted a pro fit
of Rs. 2,024.75 m ill ion in 2020 as aga inst pro fit of Rs. 1,824.80 m ill ion in the year 2019.

The Gross Wr i tten Prem ium and Ne t Prem ium for d i fferent classes of bus iness for the year 2020 as com pared to
prev ious year, 2019 as below;

Gross Prem ium Net Prem ium
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The return-on- investment portfol io has increased to Rs. 3,889.62 m il lion in 2020 as com pared to Rs. 3,184.80
m ill ion in 2019. Th is is due to investmen t income from Pak istan Investmen t Bonds (PIBs) of Rs. 2,973.30 m ill ion.
Rental and other income was Rs. 509.59 m il lion whereas the same amount was Rs. 394.88 m ill ion in the preced ing
year.

Pro fi t before tax amounted to Rs. 6,344.64 m ill ion in the year 2020 record ing an increase of 34.22% aga inst the
preced ing year's pro fit of Rs. 4,727.05 m ill ion. Also, the Profit after tax w itnessed an increase of 26.09% to Rs.
4,394.19 m ill ion as aga inst pro fits of Rs. 3,485.08 m ill ion in the preced ing year.

PORTFOLIO ANALYSIS

F ire and Pro pe rty Damage
F ire and property class of bus iness consti tu ted 17.23%
of the total portfol io. Dur in g the year, the Company
has underwr i tten a gross prem ium of Rs. 2,859.19
m ill ion (2019: Rs. 2,33 1.26 m il lion). Net cla ims to net
prem ium ra t io decreased to 24.05% in 2020 as
compared to 109.59% in 2019. As a result, fire and
prope rty class posted a underwr i ting pro fit of Rs.
1,122.75 m ill ion in 2020 as compared to a loss of Rs.
{395.64) m ill ion in 2019.
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Mar ine, Av ia t ion & Transport
Mar ine, Av iation & Transport class of bus iness
consti tu ted 17.06% of the to tal portfol io. Dur ing the
year, the Company's underwr i tten gross prem ium is
Rs. 2,831.14 m ill ion (2019: Rs. 4,312.57 m i llion). Ne t
cla ims to net prem ium ra t io is -21.12% in 2020 as
compared to -249.37% in 2019. As a resul t, th is
portfol io showed underwr i t ing pro fit of Rs. 1,182.73
m ill ion in 2020 as com pared to a pro fit of Rs. 2,873.33
m ill ion in 2019.

Motor
Motor class of bus iness const i tu ted 2.65% of the total
portfol io. Dur ing the year, the Com pan y's gross
wr i tten prem ium is Rs. 439.17 m il lion (2019: Rs.
447.70 m i llion}. Net cla ims to net prem ium ra t io
increased to 22.83% in 2020 as com pared to 16.35% in
2019. As a resul t, Motor class reported reduced pro fit
of Rs. 300.24 m i llion in 2020 as com pared to pro fi t o f
Rs. 414.98 m ill ion in 2019.

Engineer ing
The Engineer ing class of bus iness const i tu ted 61.16%
of the total portfol io. Dur ing the year, the gross
wr itten prem ium has increased to Rs. 10,150.74
m ill ion (2019: Rs. 4,424.86 m ill ion). Ne t cla ims to net
prem ium ra t io decreased to 78.68% in 2010 as
compared to 192.87% in 2019. As a resul t, th is
portfol io showed an underwr i t ing loss of Rs. (684.57)
m ill ion (2019: loss of Rs. (1,028.34} m ill ion).
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M iscellaneous M iscellaneous
The M iscellaneous class of bus iness const itu ted 1.90%
of the total portfol io. Dur ing the year, the Com pany
has underwr i tten a gross prem ium of Rs. 315.75
m ill ion (2019: Rs. 298.02 m ill ion). Net cla ims to net
prem ium ra tio decreased to 29.37% in 2020 as
com pared to 103.56% in 2019. As a resul t, th is
portfolio showed an underwr i t ing pro fit of Rs. 174.15
m ill ion {2019: loss o f Rs. (39.53) m ill ion).
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Investment Income
Investmen t income of the Company w i tnessed an
increase of 22.10% ma inly due to increase in return on
(PIBs) by 170.03% whereas return on (T-B ills)
decreased substant ially by 60.90%.

D ividend income increased by 53.66%, income on
term depos i t increased in 2020. As a result, the overall
income from investmen ts amounted to Rs. 3,889
m i llion in 2020 as aga inst Rs. 3,185 m i llion in 2019.

Com pany's Assets
Total assets of the Company as of 31 December 2020
amounted to Rs. 69,307 m ill ion as aga inst Rs. 63,605
m i llion in 2019. Total investments increased by 13.17%
to Rs. 40,240.98 m ill ion as compared to Rs. 35,557.91
m ill ion in 2019. The managemen t's stra tegy is to
opt im ize u t il iza t ion of funds over a long-term
investmen t hor izon to max im ize investmen t returns.

The break-up of investment income is as under:

Income

D iv idend income
Return on PIBs
Return on T-B ills
Return on term depos i ts
(Loss)/Ga in on sale of
'Held for trad ing ' investments
(Net impa irment )

(Loss)/Ga in on sale of
'Ava ilable-for-sale' investments
(Net impa irment )

Net Investment Income
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KEY OPERATIONAL AND FINANCIAL DATA
{Figures in Rs. m illion)

Description FY-2014 FY-2015 FY-2016 FY-2017 FY-2018 FV-2019 FV-2020
Gross Wr i tten Prem ium 6,401 4,899 5,534 4,939 8,990 11,814 16,596
Net Wr i tten Prem ium 3,264 2,851 2,923 3,709 3,561 3,952 4,315
Net Cla ims 119 697 498 799 768 974 774
Underwr i t ing Profit 2,398 1,415 1,705 2,271 1,593 1,825 2,095
Investment income 2,266 2,915 3,152 1,620 1,403 3,185 3,889
Pro fit Before Tax 4,183 3,865 4,411 2,823 4,416 4,727 6,345
Income Tax Expense 888 813 1,256 719 1,555 1,242 1,950
Profi t After Tax 3,295 3,052 3,155 2,104 2,861 3,485 4,394
Total Equ ity 23,185 25,871 28,933 28,327 30,837 35,215 39,836
Total Liab il ity 19,498 18,979 21,625 21,100 21,654 28,390 29,470
D iv idend 500 500 500 500 410 500 500
Total Investments 24,734 23,725 31,390 29,653 27,757 38,988 43,660

BOARD OF DIRECTORS
Dur ing the year 2020, follow ing persons have been the d irectors on the Board of D irectors of your company,

whose appo intmen ts/ nom inat ions on the Board were approved by the Insurance D iv is ion of SECP.

As of December 31, 2020, the Board compr ised of seven d irectors having the knowledge, sk ills and exper ience
requ ired to prov ide overs ight and strategic gu ide lines to the Com pany . All the d irectors represen ted d iverse fields
/ profess ions and possessed the necessa ry sk ills and understand ing to deal w i th various bus iness issues and had
the ab ili ty to review managemen t performance.
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Total number of d irectors dur ing the year 2020 and Board com pos i t ion was:

s.
Name Category Date of Appo intment End of TermNo.

1 Shafqaat Ahmed Inde pendent D irector 31-May-2018 30-May-2021
2 Aas im Az im S idd i qu i Inde pendent D irector 31-May-2018 30-May-2021
3 Tar i q Jam il Inde pendent D irector 29-Nov-2019 30-May-2021

4 Syed Muhammad Tar i q Huda Non-Execu t ive D irector 31-May-2018 18-May-2020(Ex-Off ic io D irector)

5 Dr. Rash id Manzoor Non-Execu t ive D irector 31-May-2018 30-May-2021(Ex-O ff ic io D irector)

6 Manzoor Al i Sha ikh Non-Execu t ive D irector
04-Feb-2019 30-May-2021(Ex-Off ic io D ire ctor)

7 Syed Rafeo Bash ir Shah Act ing Ch ie f Execu t ive 01-Jun-2020 31-May-2021Off icer

DIRECTORS'REMUNERATION
The remunera t ion of the d irectors is a p proved by the Board. However, no d irector takes par t in dec id ing h is own
remunerat ion. The Com pany pays remunera t ion to d irectors for a ttend ing the meet ings o f the Board of D irectors
and i ts Comm i ttees.

The Board of D irectors has a p proved the remune 「a t ion o f the members o f the Board for a ttend ing mee t ings of the
Board and Board Comm i t tee. The mee t ing fee o f Rs. 50,000 per meet ing is pa id to d irectors. Travel expenses by a ir
from the c i ty of res idence to the ci ty o f the meet ing are pa id w i th ho tel accommoda t ion, i f ava iled. And tha t in
add i t ion to the sa id fee, each D irector who is com ing to a ttend a Board/Comm i ttee meet ing from any other ci ty, a
da ily allowance of Rs. 5,000/- shall also be pa id for a day o f h is/her v is i t a t the place of meet ing. However, the
M in istry of Commerce & Text ile, v ide i ts letter no. 3(10)/98-lns da ted September 06, 2017 has d irected tha t the
D irector's Fee shall be standard ized a t no more than Rs.50,000/-. Hence, ever s ince the sa id d irect ive of the
M in istry of Commerce & Text ile was rece ived, the D irectors have been pa id a. fee of Rs.SO, 000/- per meet ing per
d irector.

The remunera t ion pa id to d irectors for a ttend ing the meet ings of the Board of D irectors as well as i ts comm i ttees
have been d isclosed in Note 35 to the financ ial sta temen ts.

BOARD MEETINGS & ATTENDANCE
Dur ing year 2020, 5 meet ings of the Board o f D irectors and 1 Emergen t meet ing were held and a ttended by the
D irectors as under:

D irectors Meet ings Attended
Syed Muhammad Tar i q Huda 07
Dr. Rash id Manzoor 26
Sha fqaa t Ahmed 35
Syed Ra feo Bash ir Shah 22
Manzoor Al i Sha ikh 28
Aas im Az im S idd i qu i 6
Tar i q Jam il 35
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BOARD COMMITTEES & ITS MEMBERS
The Board has formed the follow ing comm i ttees:
*Note: Dur ing the year 2020 Syed Tar i q Huda, BoD member and Act ing CEO of NICL was transfe 「red and Syed Ra feo Bash ir Shah
was a ppo inted as act ing CEO w.e .f . 04-June-2020 & BOD Member w.e .f . 01-June-2020. The Board of D irectors in the ir 111 th

Meet ing held on 04-06-2020 resolved to replace Syed Tar i q Huda w i th Syed Ra feo Bash ir Shah in all the comm i ttees in wh ich
Syed Tar i q Huda was a membe 「 .

AUDIT COMMITTEE

(From December 06, 2019)

NAME CATEGORY
Mr. Shafqaat Ahmed Cha irman
Mr. Tar i q Jam il Member
Mr. Manzoor Al i Sha ikh Member
Dr. Rash id Manzoor Member
General Manager (In ternal Aud i t ) Secretary

ETHICS, HUMAN RESOURCE & REMUNERATION

(From December 06, 2019)

NAME CATEGORY
Syed Muhammad Tar i q Huda Cha irman
Mr. Shafqaat Ahmed Member
D r. Rash id Manzoor Member
Mr. Tar i q 」am il Member
Mr. Manzoor Al i Sha ikh Member
General Manager (Human Resource) Secretary

INVESTMENT

(From December 06, 2019}

NAME CATEGORY
Mr. Shafqaat Ahmed Cha irman
Mr. Tar i q 」am il Member
Syed Muhammad Tar i q Huda Member
M r. Manzoor Al i Sha ikh Member
Ch ief Manager (Accounts) Secreta ry

PROCUREMENT

(From December 06, 2019)

NAME CATEGORY
Mr. Sha fqaat Ahmed Cha irman
Mr. Tar i q Jam il Member
Dr. Rash id Manzoor Member
Ch ief Execut ive Officer Member
General Manager (Adm in istra t ion) Secreta ry

CORPORATE SOCIAL RESPONSIBILITY (CSR)

(From December 06, 2019)

NAME CATEGORY
Mr. Tar i q 」am il Cha irman
Syed Muhammad Tar i q Huda Member
Mr. Shafqaat Ahmed Member
Company Secretary Secreta ry

(From June 04, 2020)

NAME CATEGORY
M r. Tar i q 」am il Cha irman
M r. Sha fqaa t Ahmed Member
Dr. Rash id Manzoor Member
M r. Manzoor Al i Sha ikh Member
Syed Ra feo Bash ir Shah Member
General Manager (Human Resource) Secretary
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SHAREHOLDING
The Company is 100% owned by Government of Pak istan and work ing under adm in istra t ive control of M in ist ry of

Commerce.

No. of Sharehold ings
Total Shares

Shareholders Held
Sharehold ing from 1 to 100 shares
Sharehold ing from 101 to 500 shares
Sharehold ing from 501 to 1,000 shares
Sharehold ing from 1001 to 5,000 shares
Sharehold ing from 5,001 to 10,000 shares
Sharehold ing from 10,001 to 1,000,000 shares
Sharehold ing from 1,000,001 to 10,000,000 shares
Sharehold ing from 10,000,001 to 100,000,000 shares

1 Sharehold ing from 100,000,001 to 200,000,000 shares 200,000,000
1 200,000,000

Categories of Shareholders Share(s) Held Percentage
D irectors, Ch ief Execut ive Off icer, and the ir spouse and m inor ch ildren 0%
Assoc iated Compan ies, unde rtak ings and rela ted pa rt ies 0%
Execu t ives 0%
Banks, Development F inanc ial Inst i tu t ions, Non-Bank ing F inanc ial Inst i tu t ions 0%
Insurance Compan ies and Takaful Compan ies 0%
Modarabas and Mu tual Funds 0%
Shareholders hold ing 5% or more
General Pub lic:
- Local 0%
- Fore ign 0%
Others:
- Publ ic Sector Compan ies and Corporat ions 0%
- Federat ion of Pak istan (In the name of Pres ident of Pak istan) 200,000,000 100%
- NIC Employees Empowerment Trust {NEET) 0%

SUBSIDIARY COMPANY
M/s. C ivic Cen ter Company (Pr ivate) Lim i ted ( "the subs id iary com pany " ) is the only wholly owned subs id iary of the
Company . The subs id iary company was incorporated in the year 1994, and a t presen t, i t has a pa id-up cap i tal of

Rs.448.20 m ill ion (d iv ided into 44.820 m ill ion shares o f Rs.10/- each share). The subs id ia ry company is engaged in
the bus iness of rental managemen t and upkeep of i ts real estate propert ies/ bu ild ings.

MOST RECENT DEVELOPMENT - SCHEME OF MERGER/AMALGAMATION OF THE COMPANY'S WHOLLY
OWNED SUSI DIARY WITH AND INTO THE COMPANY
NICL holds 100% shares of CCCL wh ich is contrary the requ irements of sect ions 14(1) (b) and 15 read w i th sect ion
200 of The Compan ies Act, 2017, therefore, SECP has requ ired the change in the sharehold ing wh ile transferr ing
share(s) in the name of new nom inee d irector(s) who would then also become the shareholder(s) of the CCCL.

As per resolu t ion of the Board of D irectors of CCCL, the matter for transfer of share(s) in the name of new nom inee
D irector(s), from the ex ist ing shares i.e. Rs. 44,820,009, was referred to NICL's Board of D irectors for necessary
ap proval and further proceed ings.

In pursuance of th is, NICL Board of D irectors in i ts 125 th meet ing held on 25 th July 2024 approved to transfer one
share of CCCL to the Ch ief execu t ive O fficer of Nat ional Insurance Company in order to comply w i th Secur i ty
Exchange Comm iss ion requ irement .

EARNINGS PER SHARE
Dur ing the year under review, earn ings per share were Rs. 2 1.97/- (2019: Rs. 17 .43/-). Deta iled work ing has been
reported in Note 34 to the Unconsol idated F inan cial Statemen ts in th is regard.
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INTERNAL FINANCIAL CONTROLS AND ITS ADEQUACY

The Board has adopted pol i cies and procedures for ensur ing orderly and effi cien t conduct of i ts bus iness includ ing
adherence to the Com pany's pol ic ies, sa feguard ing of i ts assets, preven t ion and detection of frauds and errors,
accuracy and com pleteness of the accoun t ing records and timely prepara t ion of rel iable finan cial d isclosures. The
system prov ides, though not absolu te, reasonable assurance tha t adequate control mechan isms have been
establ ished w ith in the operational bus inesses.

The Company's internal control system is commensura te w i th i ts s ize, scale, and complex i t ies of i ts opera tions. The
Aud i t Comm i ttee of the Board of D irectors act ively rev iews the adequacy and effectiveness of the in ternal con trol
system and suggests im provements to strengthen the same.

RECOMMENDATION OF THE AUDIT COMMITTEE

The a ppo in tmen t of external aud i tors for the year ended December 31, 2020, 2021, 2022 and 2023 was done in
20 th Annual General Meeting held on September 12, 2024.

No casual vacancy arose w i th respect to the external aud i tors for the year 2020.

O ther matters cons idered and/ or recommended by the Aud i t Comm i ttee included the follow ing :

• D iscuss ions w i th external aud i tors on the issues from the aud i t and rev iew o f the finan cial sta temen ts.

• Commun ica t ion between the managemen t and external aud i tors tha t are ough t to have been a ffecting
the progress of aud i t of finan cial statements.

• Other matters requ ir ing presence and/ ou tcomes of d iscuss ions w i th the external aud i tors.

OPINIONS EXPRESSED IN THE AUDITOR'S REPORT AND EXPLANATION

Aud i tors of the Com pany for the year ended December 31, 2020, have expressed the ir op in ions on the financ ial
statements for the sa id per iod, and an explana t ion thereto has been g iven as under:

S.No.
1

Aud i t Opin ion
The Com pany does not ne i ther ma in ta in a fixed asse t reg ister
nor have an i tem-w ise deta il o f fixed assets ava ilable w i th i t .
Due to non-ava ilab ili ty of th is in forma t ion, we were unable to
obta in su ffic ien t a ppropr ia te aud i t ev idence in rela t ion to
follow ing :

- the ex istence, com ple teness, r igh ts & obl i ga t ions and
valua t ion asse rt ions of fixed asse ts recorded in the
unconso lida ted financ ial sta temen ts of the Com pany as at
December 31, 2015, December 31, 2016, December 31,
2017, December 31, 2018, December 31, 2019 and
December 31, 2020.

- the im pa irment, if any, of any fixed assets recorded in the
unconsol ida ted financ ial statemen ts of the Com pany as a t
December 31, 2015, December 31, 2016, December 31,
2017, December 31, 2018, December 31, 2019 and
December 31, 2020.

Consequen tly, we are unable to quan t i fy the impact of the
adjustmen ts, i f any, on the unconso lida ted financ ial sta temen ts;

Explana tion
S im ilar op in ion was g iven by the ex ternal aud i tors for the year
2019. Fac tually, there was no fixed asse ts register dur ing the
year 2020.

The Com pany is in process o f acqu ir ing new so ftware solu t ion,
offer ing advanced asse t reg ister ca pab ili t ies, includ ing
Procure-to-Paymen t and F ixed Asset Managemen t Systems.
Th is new solu t ion w ill be in tegra ted w i th NICL's ex ist ing
General Ledger System, prov id ing a complete procure-to-pay
solu t ion tha t w ill revolu tion ize bus iness process and
technology in tegra t ion for procuremen t, serv ices, and finance
depa rtmen ts. By lay ing the founda tion for incremen tal system
evolu t ion, th is m iss ion-cr it ical solu tion w ill enable a new level
of effic iency and in tegrat ion, transform ing the way
procurement and finance depa rtments opera te.

We expect tha t th is opin ion shall change in the la ter years, as
the aud itors for those years w ill be able to see the fixed asse ts
register and w ill also be able to carry out necessary aud i t
ver ifica t ion procedures in respect o f fixed asse ts as well as
investmen t prope rt ies.

2 We were appo in ted subsequent to the balance sheet da te;
consequen tly, we were unable to carry ou t aud i ting procedures
necessa ry to obta in adequa te assurance regard ing the
quan ti ties and cond i t ion of investmen t prope rties and fixed
assets a ppear ing in the unconso lida ted sta temen t of financ ial
pos i t ion as a t December 31, 2020 and a pplica tion o f appro pr ia te
cu t off procedures. We were also unable to rev iew the events
subsequen t to the balance shee t date t ill the date of our aud i t
repo rt, wh ich may a ffect the financ ial statemen ts. Fu rther,
there be ing no sa t isfacto ry al terna t ive aud i t procedures tha t we
could adopt to obta in su ffic ien t and appropr ia te aud i t ev idence
regard ing th~res. Consequently, we
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are unable to assess due impact of the adjustments, i f any, tha t
may have been ident i fied as a result of such aud it procedures
on the balances as appear ing in the unconso lidated financial
statements;

3 We noted that the financ ial statements include an account
rece ivable balance of Rs 1,185.169 m ill ion carr ied forward from
the open ing balances in the cl ient's trial balance. The cl ient has
not provided sufficient appropr iate aud i t evidence regard ing the
nature, ident i ficat ion, or recoverab ili ty of th is balance.
Consequently, we were unable to determ ine whether any
adjustments to th is rece ivable balance were necessary, wh ich
may have a mater ial effect on the financial statements.

The breakups of all figures appearing in the F inancial
Statements for the year ended Dec 31, 2017 are not ava ilable
includ ing an amount of around Rs.3 b ill ion in account
rece ivables.

In absence of breakups, as an alternat ive way, the exerc ise
over system collect ion repo rts has been conducted in order to
trace the sa id amount of Rs. 3 b i llion appearing in account
rece ivable. As a resul t, rece ivables amount ing to Rs. 1.815
b ill ion as at Dec 31, 2017, were allocated to the cl ients.

However, the rema in ing amount of Rs. 1.185 b i llion appearing
in the account rece ivable could not be allocated to any cl ient
based on system collect ion reports. Therefore, the sa id
amoun t rema ins untraceable.

DIRECTION/ PREPARATION TO HOLD ANNUAL GE f\JERAL MEETING
On the app licat ion(s) made by the Company in terms of Sect ion 147(1) of The Compan ies Act, 2017, vide letter
No.CS.SEC/19th, 20th AGM/Sec.147-CA/2024 dated August 9, 2024, the Secur i t ies and Exchange Comm iss ion of

Pakistan, vide i ts letter No.E-0004795 dated August 12, 2024, has int imated that the comm iss ion vide Circular No.
07/2024 March 7, 2024 has clar i fied tha t the sp ir i t of sect ion 147 of the Compan ies Act, 2017 is to empower the
members/d irectors of the company to compel i t to hold i ts overdue general meet ings w i th the intervent ion of

Comm iss ion. Hence any appl icat ion under sect ion in 147 shall not be en terta ined by the Comm iss ion in case same
is filed by on behalf of the company as a company cannot seek d irect ion aga inst i tself.

In add i t ion to above, SECP further clar i fied that , in case the company has held i ts overdue meet ing w i thout

invocat ion of the provis ion of sect ion 147 of the Compan ies Act , 2017, such meet ing would be cons idered as val id
meet ings, i f held in accordance w i th the relevan t provis ions of the law.

Therefore, as d irected by SECP the Company will hold i ts Annual General Meet ings on December 09, 2024 for the
years 2020.

RECOMMENDATION FOR DIVIDEND
A final d ividend of Rs. 500 m ill ion for the finan cial year 2020 has been recommended for declarat ion by the Board
Aud i t Comm i ttee and approved by the Board of D irectors.

STATEMENT OF CORPORATE AND FINANCIAL REPORTING FRAMEWORK
The Corporate laws, rules and regulat ions framed there under spell out the overall funct ions of the Board of

D irectors of the Company . The Board is fully aware of its corporate respons ib il i t ies as envisaged under the
Compan ies Act, 2017, the Code of Corporate Governance for Insurers, 2016 and the Publ ic Sector Compan ies
(Corporate Governance) Rules 2013 (the Codes) and is pleased to give the follow ing statements:

The financial statements prepared by the Company, present fa irly its state of affa irs, the results of i ts
operat ion, cash flows and changes in equ i ty . The Company has ma inta ined proper books of accounts as
requ ired under The Compan ies Act, 2017.

The Company has followed cons istently appropr iate account ing pol icies in preparat ion of the finan cial
statements. Changes, wherever made, have been d isclosed, and account ing est imates made are on the bas is of
prudent and reasonable judgment .

Financial Statements have been prepared by the Company in accordance w i th the Internat ional Finan cial
Report ing Standards as applicable in Pak istan. The departure therefrom ( i f any ) , is d isclosed adequately and
expla ined.

The fundamentals of the Company are strong and there are no doubts abou t i ts ab ili ty to cont inue as a go ing
concern.
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． COMPLIANCE WITH PUBLIC SECTOR COMPANIES (CORPORATE GOVERNANCE) RULES, 2013 AND THE
CODE OF CORPORATE GOVERNANCE FOR INSURERS, 2016
Although, the Directors s ign ing and approving th is Repo rt along w i th the finan cial statements for the year ended
December 31, 2020, on the bas is of the indemn ity to the Board for s ign ing and approving the financial statements
/ accounts for the year ended December 31, 2020, as elaborated in the "D iscla imer & Indemn ity" part given in th is
Report were not present during the per iod to wh ich these finan cial statements relate, however, the present
D irectors have approved and s igned th is Report along with the finan cial statements for the year ended December
31, 2020, and the relevant Statements of Compliance/ Non-Compl iances, so as to meet the fil ing requ irements as
la id down under the law.

Based on the sa id indemn i ty to the Board, the Statements of Compl iance/ Non-compl iances under Rule 24 of the
Publ ic Sector Compan ies (Corporate Governance) Rules, 2013 and Clause (lxxv i ) or the Code of Corporate
Governance for Insurers, 2016 [Clauses (lxxv i ii ) to (lxxx) of the Code of Corporate Governance for Insurers, 2016
have been om i tted vide S.R.0.277(1)/2020 dated April 01, 2020; hence, these provis ions do not ex ist as at the date
hereof, and accord ingly, the Statement of Compl iance w i th Sect ion 11 and Sect ion 12 of the Insurance Ord inance,
2000 is not been presented herew i th], has been approved, s igned, issued and annexed to these financial
statements by the present Board of D irectors w i thout assum ing any financ ial and/ or legal l iab il i ty and/ or r isk of
any type or k ind whatsoever, as the presen t Board of D irectors was ne i ther present dur ing the per iod to wh ich
these accounts relate nor is the Board in a pos i t ion to con firm the exact compl iance status w i th respect to the
requ irements of the Compan ies Ord inance. 1984 (now the Compan ies Act, 2017), the Insurance Ord inance, 2000,
the Publ ic Sector Compan ies (Corporate Governance) Rules, 2013 and the Code of Corporate Governance for
insurers, 2016.

STATEMENT OF COMPLIANCE UNDER SECTION 46(6) OF THE INSURANCE ORDINANCE, 2000
」ust l ike the Statement of Compl iance/ Non-Compl iances under Rule 24 of the Publ ic Sector Compan ies (Corporate
Governance) Rules, 2013, the Sta tement of Compl iance requ ired under Sect ion 46(6) of the Insurance Ord inance,
2000 is be ing presented as under:

"In compliance with sub-Section {6} ofSection 46 of the Insurance Ordinance, 2000, we, the Board ofDirectors
ofM/S. NATIONAL INSURANCE COMPANY LIMITED, bearing insurance registration no. 183 da ted 1” 」anuary,
2002, through the Chairman Board, Ch ief Executive Officer and two Directors nominated by the Board of
Directors to sign the financial statemen ts for the year ended December 31, 2020, hereby make out the
statement tha t:

a) in our opin ion the annual statu tory accoun ts of the Company set out in the forms attached to the
statemen t have been drawn up in accordance with the Insurance Ordinance,2000 and any rules made
thereunder;

b) the insurer has at all times in the year 2020 complied with the following provisions of the Insurance
Ordinance, 2000 and the rules made thereunder relating to:

i. the provisions of the Ordinance relating to minimum paid-up share capital requiremen ts;
ii. the provisions of the Ordinance relating to minimum solvency requiremen ts;
iii. the provision~ of the Ordinance relating to the obtain ing of reinsurance arrangements.

c) as at the date of the statement, the insurer continues to be in compliance with the following
provisions of the Insurance Ordinance, 2000 and the rules made thereunder relating to:

i. the provisions of the Ordinance relating to min imum paid-up share capital requirements;
ii. the provisions of the Ordinance relating to minimum solvency requiremen ts;
iii. the provisions of the Ordinance relating to the obtain ing of reinsurance arrangemen ts."

The abovementioned statement of compl iance under Sect ion 46(6) of the Insurance Ord inance, 2000 should not
be read in isolation; rather the statement should be read in conjunction with the "D iscla imer & Indemn i ty" pa rt
given in th is Report .
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．已 EXEMPTION FROM THE REQUIREMENT TO PREPARE & FILE CONSOLIDATED STATEMENTS
The financials for the years 2020 of NICL's subs id iary, Civic Center Company Lim ited, has not been aud i ted and
approved, hence the consol idated financial statements of NICL cannot be prepared for the year 2020.

The reason for non-fina lization of accounts of CCCL is due to the absence of the Board of D irectors of NICL and
C ivic Center Company Lim i ted (CCCL) as d irectors of CCCL are from the d irectors of NICL.

Therefore, an application was made by the Company in terms of Section 228(7) of the Compan ies Act, 2017 read
wi th Regulat ion 5 of the Compan ies (General Provis ions and forms) Regulat ions, 2018, vide letter No.
CS.SEC/Accounts/indemn i ty/2024 dated July 11 2024, whereby request was made before the Secur i t ies and
Exchange Comm iss ion of Pak istan for issuance of d irect ions for grant of exemption from the requ irements of
Section 228 of The Compan ies Act, 2017 concern ing the preparat ion, aud it and subm iss ion of the consol idated
financial statements for the years 2018, 2019 & 2020. The Secur i t ies and Exchange Comm ission of Pak istan, vide i ts
letter No. ID/PRDD/020-RA/2024/3291 dated July 23, 2024, accorded the requ is i te exemption from the
requ irements of Sect ion 228 of the Compan ies Act, 2017 for the years 2018, 2019 & 2020.

DISCLAIMER AND INDEMNITY
As ment ioned earl ier, the present Board of D irector of the Company was not ified on August 8, 2023 and the ir first
meet ing was held on November 13, 2023. At tha t t ime, none of the accounts of NICL after the year 2017 were
aud ited nor approved. The prev ious Board had approved and s igned the financ ial statements for the years 2015,
2016 & 2017 on the basis of the indemn i ty provided by SECP on 10th August 2020.

On the same bas is, accord ingly, the Insurance D ivis ion of SECP was approached v ide the Company's letter No.
CS.SEC/Accounts/indemn i ty/2024 dated July 11, 2024, regard ing issuance of indemn i ty to the Board of NICL for
s ign ing and approv ing of accounts of NICL for the years 2018 t ill 2023, wh ich was responded to by SECP v ide i ts
letter No.lD/PRDD/020-RA/2024/3290 dated July 19, 2024. In the l igh t of the sa id letter from SECP, the Board of
D irectors of the Company has cons idered approving, s ign ing and recommend ing the accounts for the year 2020 for
placement before the shareholders in the 21s t Annual General Meet ing to be convened w i th the perm iss ion of
SECP in terms of Sect ion 147 of the Compan ies Act, 2017.

The present Board of D irectors has taken in i t iat ive to approve and s i gn these financ ial statements merely on the
basis of the indemn ity issued by SECP v ide i ts letter No.lD/PRDD/020-RA/2024/3290 dated 」uly 19, 2024, as the
present Board was ne i ther present dur ing the per iod to wh ich these financial statements relate nor is the Board
aware of the circumstances and compl iance status of the Company dur ing tha t per iod w i th respect to the
requ irements of the Compan ies Ord inance, 1984 (now the Compan ies Act, 2017), the Insurance Ord inance, 2000,
the Publ ic Sector Compan ies (Corporate Governance) Rules, 2013, and the Code of Corporate Governance for
Insurers, 2016. Likew ise, the present D irectors have approved and s igned th is Report along wi th the financ ial
statements for the year ended December 31, 2020, and the relevant Statements of Compl iance / Non­
compl iances, so as to meet the fil ing requ irements as la id down under the law.

Based on the above sa id indemn i ty to the Board:

i. the Statements of Compl iance / Non-Compliances have been approved, s igned, issued and annexed to
these financial statements by the present Board of D irectors without assum ing any financial and/ or legal
liab ility and/ or r isk of any type or kind whatsoever; and

i i. the approval of the financial statements and / or all statements and notes annexed thereto does not, in
any way, mean or constitute approval of transactions carried out during the period to which these
accounts relate and earl ier.

COMPLIANCE WITH SECRETARIAL PRACTICES
Secretar ial Comp liance Certificate under Clause (xxx i i i ) of the Code of Corporate Governance for Insurers, 2016
duly s igned by the Company Secreta ry is being furn ished herew ith, as part of the annual financial statements for
the year ended December 31, 2020.
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.- HEALTH, SAFETY AND ENVIRONMENT
We strongly be lieve in ma inta in ing the h ighest standards in health, safety and environment to ensure the well­
being of the people who work wi th us as well as of the commun ities where we operate. The Real Estate
Department looks after the real estate properties and matters ancillary to those properties includ ing health safety
(hygiene) and secur ity of the bu ild ings and i ts occupants ( includ ing the tenants). However, the nature of the
Company's bus iness is such that it is not detrimental to the overall health, safety and environment .

EMPLOYEES RETIREMENT BENEFITS
Deta iled d isclosure about deferred l iab il i ties and movements in respect of employees'retirement benefits have
been given in Note 22 to the finan cial statements for the year ended December 31, 2020.

INTERNAL AUDIT
The Internal Aud i t Department has been made functional in the year 2020 by h ir ing a qua lified Chartered
Accountant as Ch ief Internal Aud itor w i th a reporting l ine to Board Aud i t Comm ittee. Subsequently, the Internal
Aud i t Manual has been developed and approved by the Board of D irectors. Accord ing to the sa id manual, a r isk
based Internal Aud i t Plan has been developed and implemented. Resultantly, Internal Aud i t Reports were
presented to the Board Aud it Comm ittee. Before the year 2020, the Internal Aud i t Department was not fully
functiona l. The Internal Aud i t Depa rtment used to perform pre-aud i t of all vouchers / transact ions to be carr ied
ou t before any payment was to be made.

FINANCIAL STATEMENTS
The finan cial statements, prepared by the management of the Company, fa irly presen t i ts state of affa irs, the
results of i ts operations, cash flows and changes in equ i ty, as opined by the external aud i tors in the ir report
thereon.

BOOKS OF ACCOUNTS
The Company has ma inta ined proper books of account, as op ined by the external aud i tors in the ir report thereon.

ACCOUNTING POLICIES
Appropr iate account ing pol icies have been cons istently appl ied in preparat ion of finan cial statements and
accounting est imates are based on reasonable and prudent judgment, as op ined by the external aud i tors in the ir
report thereon.

INTERNATIONAL ACCOUNTING STANDARDS
International Account ing Standards, as appl icable in Pak istan, have been followed in preparation of financ ial
statements, as opined by the external aud i tors in the ir report thereon.

INTERNAL CONTROL SYSTEM
The system of internal control is evolving across the Company, and the present Board is pa instakingly getting the
pol i cies developed by profess ional consultants so that the pol i cies are approved and implemented in l ine w ith the
best practices. Moreover, the present Board of D irectors is in process of appo inting a profess ionally qual i fied
person to act as the Ch ief Internal Aud itor. Many other in it iatives are be ing taken to strengthen the internal
control system across the Company.

GOING CONCERN
There is no doubt about the Company's ab il i ty to continue as a go ing concern, and hence, the financial statements
for the year ended December 31, 2020 have been accord ingly made.

TAXES AND LEVIES
Information about taxes and levies is given in Note 33 to the financial statements for the year ended December 31,
2020.
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.,.. STATUTORY PAYMENTS
There are no statutory payments on account of taxes, duties, levies and charges which are outstand ing as at 31
December 2020, except those d isclosed in the financial statements.

TRANSACTIONS WITH RELATED PARTIES
Deta iled d isclosure on transactions with related part ies is given in Note 36 to the financial statements for the year
ended December 31, 2020.

COMMUNICATION
Communication wi th the shareholders is given a h igh pr ior i ty . F inancial statements/ Annual reports are circulated
to the members and are also uploaded onto the webs i te of the Company {www.n icl.com. pk), as and when they are
adopted by the AGM. Once the outstand ing accounts are approved by the Board and adopted by the shareholders
at the respective Annual General Meetings, the Company shall ensure that all half yearly and quarterly reports are
also circulated, as per the requ irement of the law, and also placed on Company's webs i te w i th in the t ime spec i fied
by the Compan ies Act, 2017. The Company has a webs i te, www.n icl.com.pk, wh ich con ta ins informat ion on
Company's activities and financial reports.

NON-ADJUSTING EVENTS & COMMITMENTS
As per External Aud i tors, there were no non-adjust ing mater ial events wh ich need d isclosure in the F inanc ial
Statement for the year ended December 31, 2020. Further, deta il d isclosure about cont ingen cies & comm i tments
has been given in Note 23 to the financial statemen ts for the year ended December 31, 2020.

SAFEGUARDING OF RECORDS
The Company emphas izes storage and safe custody of i ts financial records. The Company is us ing oracle-based GIS
system for record ing its financial informat ion. Access to electron ic documenta t ion has been ensured through
implementat ion of comprehensive password protected author izat ion matr ix. Also, the d igi t izat ion of records as
well as of files has been ach ieved to ensure that the records are present in phys ical as well as in d i g i tal form.

WHISTLEBLOWER POLICY
The Company has Wh istleblower Pol icy in place.

CODE OF CONDUCT
The Company has prepared a'Code of Conduct ' , wh ich has been approved by the Board of D irectors. Th is Code has
been d isseminated throughout the Company. The bas ic ph ilosophy underlying th is Code is to conduct bus iness
operations w i th honesty, integr i ty and openness, and wi th respect for human r ights and the interests of the
employees. The Company respects the legitimate interest of all those w i th whom i t has a relationsh i p -
government, employees, cl ients, shareholders and other stakeholders. The Code has been placed on Company's
webs i te.

PRINCIPAL RISKS AND UNCERTAINTIES
Risks associated with the Company and its bus iness have been d iscussed in Note 39 to the financial statements for
the year ended December 31, 2020.

AUDITORS
The Aud i tors, M/s. RSM Ava is Hyder Liaquat Noman, Chartered Accountants for the year ended December 31,
2020, have been given sat isfactory rat ing under the Qual ity Control Review Program of the Insti tute of Chartered
Accountants of Pak istan {ICAP). The external aud itors have confirmed that their firm is in compl iance with the
International Federation of Accountants (IFAC) gu idel ines on code of ethics as adopted by the ICAP. The external
aud i tors have not been appo inted to provide other services except in accordance w ith the provis ions of the
Compan ies Act, 2017 and the Insurance Ord inance, 2000, and they have confirmed that they have observed IFAC
gu idel ines in th is respect .

The external aud i tors attended those Aud i t Comm i ttee meet ings in wh ich aud i ted / reviewed finan cial statements
of the Company were cons idered by the Aud it Comm ittee. It may be noted that the financial statements for the
per iod ended December 31, 2020 were ne i ther aud ited by the external aud itors nor approved by the Board of
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诊,, Directors dur ing the year 2020 in the relevant year. The aud i tors have confirmed that they have no issue of
independence, and they have already reported all the ir concerns in the Board letter. Aud i t Comm i ttee & Board has
recommended appo intment and remunerat ion of the external -aud itors for cons iderat ion of the Board in the year
2024 for the years 2020, 2021, 2022 and 2023. They are appo inted for the sa id years in the 20th AGM held on
September 12, 2024.

ACKNOWLEDGEMENT
The present board of d irectors has been endeavor ing to make all out efforts and strengthen ing the internal control
system of the company and also upgrade the overall work ing of the company through technological
advancements, d i g i tizat ion of systems, employees'sk ill and ~apac i ty development and mov ing forward towards
more competit ive a pproach.

The Board of D irectors of the Company are thankful to the managemen t as well as the regulators for the support
and cooperation as w i thout wh ich the Company would not have ach ieved the final izat ion of these finan cial
statements and other in i t iat ives taken by the Board of D irectors of the Company.

The Company would also l ike to thank i ts shareholders for the confidence they have shown in us. We express our
s incere thanks to our customers, employees, strategic partners, vendors and su ppl iers.

We also appreciate the continu ing su pport and gu idance prov ided by the Secur i t ies and Exchange Comm iss ion of
Pak istan dur ing the year.

For and on behalf of the Board

Karach i
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RSM Ava is Hyder Liaquat Nauman
Chartered Accountants

407, Progress ive plaza, BeaumontRoad
Karach i , 75530 - Pak is tan

T +92 (21) 35655975-6
W www.rsm pak is t.an. pk

Rev iew Report to the Members on the Statement of Compl iance w i th the
Publ ic Secto「Compan ies (Co 「porate Gove 「nance) Rules, 2013 and the
Code o f Co 「po「ate Governance fo「Insurers, 2016

We have rev iewed the enclosed Statement o f Compl iance w i th the best pract ices conta ined in the
Publ ic Secto「Compan ies (Corpora te Governance) Rules, 2013 and Code o f Corporate Governance for
Insurers, 2016 (re ferred to as'the Codes') prepared by the Board o f Directo 「s o f Na t ional Insurance
Company Lim i ted (the Company ) for the year ended December 31, 2020 to comply w i th requ iremen ts
o f the Codes.

丁he respons ib 仆 i t y for compl iance w i th the Codes is that of the Board o f D irecto「s of the Company . Our
respons ib il i t y is to 「ev iew, to the exten t where such compl iance can be object ively ver i fied, whe ther
the Sta temen t o f Compl iance re flects the s tatus o f the Company's comp liance w i th the prov is ions o f

the Codes and 「epo 「 t i f i t does no t and to h i ghl i gh t an y non-compl iance w i th the requ irements of the
Codes. A rev iew is l im i ted pr imar ily to inqu ir ies o f the Company's personnel and rev iew o f va 「 ious
documents p 「epared by the Compan y to comply w i th the Codes.

As a part o f our aud i t o f the f inanc ial statements we a 「e requ ired to obta in an understand ing o f the
accoun t ing and internal control systems su ff ic ient to plan the aud i t and develop an e ffect ive aud代

approach. We are no t requ ired to cons ider whether the Board o f D irectors'sta temen t on internal
con t 「ol cove 「s all r isks and cont 「ols or to form an op in ion on the effect iveness o f such inte 「nal
con t 「ols, the Company's corporate governance p 「ocedu 「es and r isks.

The Codes requ ire the Company to place before the Aud i t Comm i ttee, and upon recommendat ion o f

the Aud i t Comm i t tee, place befo 「e the Board of D irecto 「s for the ir rev iew and approval i ts related
par t y transact ions d ist ingu ish ing between transact ions carr ied out on terms equ ivalen t to those tha t

preva il in arm's length transact ions and transact ions wh ich are no t executed at arm's l_ength pr ice and
record ing proper just i f icat ion for us ing such alternate pr ic ing mechan ism. We are only requ ired and
have ensured compl iance of th is requ irement to_ the extent of the approval of the related party
甘ansact ions by the Board o f D irectors upon recommendat ion o f the Aud i t Comm i ttee. We have no t

carr ied out any procedures to determ ine whethe 「 the related party transactions were undertaken at

arm's length pr ice or not

『HE POWER OF BEING UNDERSTOOD
\SSURANCE I TAX I CONSULTING

!SM Ava is Hyder Lia~ua t Nauman is a 「eIa1cri en tl t y o f the RSM network and trades as RSM RSM is Ihe lradmgnameused by themembers
` f 1he RSM networK Each member o f 1he RSM ne tworK IS.ln Independen t accounI ing and consuI t ing hrm wh|ch p 「ac tices in I ts own r i gl1 t
l ie RSM ne twork is no t i tse| 「a sepcra tc legal en t i t y In any JU「lsdlc lion
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Based on our rev iew noth ing has come to our atten t ion wh ich causes us to bel ieve that the
S tatemen t o f Compl iance does no t appropr iately reflect the Company's comp liance, in all mater ial
respects, w i th the Regulat ions as appl icable to the Company fo「 the year ended December 31, 2020

Further, we h i ghl igh t below instance(s) o f non-compl iance w i th the requ irement(s) o f the
Regulat ions as reflected in the note/paragraph reference where i t/these is/are stated in the
Statemen t o f Compl iance

PUBLIC SECTOR COMPANIES
S.NO. (CORPORATE GOVERNANCE) DESCRIPTION

RULES, 2013

REF. OF REF. OF THE ST. OFRULE
NO. COMPLIANCE

Refer ex plana t ion casual vacancy arose in the Board in the manner

1. 3(2) for non-compl iance spec i f ied in sub-sect ion (1) of sect ion 161 of the Act

sec t ion (1) wasn't f illed in by the d i 「ectors in acco 「dance w i th
sub-sect ion (2) o f sect ion 161 o f the Act.

5(5) Re fer compl iance The Board d idn't establ ish a system o f sound internal
2. statemen t po in t tt 9 control, wh ich shall be effect ively implemented a t all

levels w i th in the Publ ic Sector Company ,

Register o f inte「ests is be ing ma inta ined
(commenc ing f「om the year 2020) to the Ex tent o f
d irecto 「s in wh ich d i 「ectors d isclose the ir inte「est

5(5)(b)( iv Refer ex plana t ion pr io 「 to conven ing of a Boa 「d / Comm i ttee meet ing .

3, for non-com p liance However, no reg ister of interests was be ing
) &18 sect ion (3) ma inta ined for execut ives dur ing the year 2020.

Execut ives (othe 「 than CEO) are perce ived to have no
impact on dec is ion mak ing at all f inanc ial author i t ies
have already been delegated by the Board.

4. 5(6) Re fer compl iance The Board hasn't developed a v is ion statement and
statement po int # 14 corporate strategy of the company .

Refer explanat ion The Board hasn't developed most o f the s ign i f ican t
5. 5(7) for non-com p liance pol ic ies for the company .

sect ion (5)

□
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The prov is ion requ ir ing the Board to de fine level of
mater ial i ty is i tsel f subjective in natu「e. However, i t is

Refer explana t ion all establ ished that the comm i t tees analyze and
6. 5(10) for non-compl iance 「ev iew var ious day to day transact ions and p「act ices,

sect ion (6) and then make recommendat ions to the Board for i ts
cons iderat ion. Moreover, the Board has already
delegated var ious f inanc ial powers across d i ffe「en t
levels.

The pe 「formance evaluat ion of members of the Boa「d

Refe「explana t ion
includ ing the cha irman and the ch ief execut ive wasn't
undertaken annually by the Government for wh ich

7. 8 for non-compl iance the Government shall enter into performance
sect ion (7) contract w i th each membe「of the Boa「d at the t ime

o f h is appo intmen t.

The Board hasn't mon i tored and assessed the
performance o f Sen io「management on Annual/hal f-

8. 8(2) Refer compl iance yearly/qua 「terly bas is* and held them accountable
sta temen t po in t # 19 fo 「accompl ish ing Object ives, goals and key

per formance ind icators set for th is purpose.
*S t 「 ike wh icheve 「 is not applicable.

Re fer explana t ion Dur ing the year 2020, all related party transact ions

9. 9 for non-compl iance were not placed befo「e the Aud i t Comm i ttee, as there

sect ion (8) were 「out ine t 「ansact ions w i th NICL's 「elated party
i.e. C iv ic Centers Company (Pv t. ) Ltd.

•• •

Eve 「y Publ ic Sector Company shall, w i th in one month
o f the close of f i 「st , second and th ird quarter o f its
year o f account , prepare a prof i t and loss account for,

Refer compl iance
and balance-sheet as a t the end o f , that quarter,

10. 10 whether aud i ted or othe 「w ise, for the Board's
statemen t po in t # 21 app「ova l. Annual report includ ing annual f inanc ial

statements shall be placed on the Pub lic Sector
Company's webs i te. Th is wasn't compl ied du 「 ing the
year

17,19(4) Re fer explanat ion The Boa 「d d idn't subm it an annual report to the
1 1. for non-com pliance shareholders.

&24 sect ion (9)

NICL d id have a Ch ief F inanc ial Off icer as at the year
Refer explanat ion ended December 31, 2020. Howeve 「 , financ ial

12. 20 for non-compl iance statements we「eendo 「sed by the current Ch ief
sect ion (11) Execut ive and current CFO before subm iss ion to the

current Aud it Comm i ttee and the Board.

□
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Refer comp liance The ch ief f inanc ial o ff ice 「 , the ch ief internal aud i tor,
13. 21(3) statement po in t # and a 「epresenta t ive of the exte 「nal aud i tors d idn' t

32 attend all meet ings of the aud it comm i ttee at wh ich
issues 「elat ing to accounts and aud i ta「e d iscussed.

The Board hasn't set an e ffect ive internal aud i t
Refer compl iance funct ion, wh ich has an aud i t cha 「ter, duly approved by

15. 22 statemen t po in t # the aud it comm i ttee.
33 The internal aud i t 「epo 「ts haven't been p「ov ided to

external aud i tors for the ir rev iew.

CODE OF CORPORATE
S.NO. GOVERNANCE (CCG) FOR CLAUSE DESCRIPTION

INSURERS, 2016

REF. OF REF. OF THE CCG
SECTION FOR INSURERS,

NO. 2016

Refer compl iance Any casual vacancy in the Board of D irectors of an
(V i i i ) & insu 「er wasn't f illed up by the d i 「ecto 「s at the earl iest

1. ( ix) statement po int # bu t not late 「 than n inety (90) days from the date of30 occurrence of the casual vacancy .

The Boa 「d has [not] developed a v is ion m iss ion
：

(x i)(b), (c) Re fer compl iance
2. and (d) sta temen t po int # statement , overall corporate strategy and s ign i f ican t

.. 30 pol ic ies o f the insurer.

The Board has [not] establ ished a s丫stem of sound

Refer compl iance
internal contro l. Wh ich is [and to be effect ively
implemented at all levels w i th in the insu「er. The insurer

3. (x i i i ) statement po int # has [not been able to] adopted and comp lied w i th all the
30 necessary aspects of internal controls given in the

code.

Refer compl iance S ign i ficant Issues wasn't placed for Dec is ion by Board
4. (xv i i i ) statement po int # o f D irectors

30

The quarterly unaud ited financ ial statements of insurer
Refer compl iance weren't prepared and c i 「culated along w i th D irectors·

5. (xxv) statement po int # Rev iew Repo 「t on the affa irs of the insurer for the30
quarter.

． ．． ： 丁 · ;1
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The insurer d idn't ensure tha t hal f-yearly financ ial
statements are subjected to a l im i ted scope rev iew by

Refer compl iance the statutory aud i tors in such manner and accord ing to
6. (xxv i ) statemen t po int # such terms and cond i t ions as may be determ ined by

30 the Inst i tute o f Chartered Accountants of Pak istan and
app「oved by the Secur i t ies and Exchange Comm iss ion
o f Pak istan.

The insurer d idn't ensure that the annual aud i ted
f inanc ial statements are c irculated not later than four
months from the close o f the financ ial year unless an

Refer compl iance extens ion in terms of sub-sect ion (1) of sect ion 51 of

7. (xxv i i ) statemen t po int # the Insurance 0「d inance, 2000 (Ord inance No. XXXIX
30 o f 2000) is granted by the Secur i t ies and Exchange

Comm iss ion of Pak istan, in wh ich case the insurer shall
c irculate the sa id financ ial statements on or before the
exp iry o f such extens ion.

Refer compl iance
8. (xxv i i i ) statement po int # Annual Rev iews and compl iance procedures

30
Compl iance Off icer (Adopt ion of Comp liance program,

(xx ix) Refer compl iance appo intmen t of and ass ignment of du t ies to
9. (xxx) & statemen t po int # Compl iance off icer: report ing l ine of the Compl iance

(xxx i i i ) 30 o ff icer and duties & respons ib il i t ies of Compl iance
O ff icer)

(xx ix) Refer compl iance Respons ib il i t ies for F inanc ial report ing and Corporate
10, (xxx) &

(xxx i i i )
statement po in t # Compl iance

30
Refer comp liance ；

1 1. (xl i i i ) statement po int # Management Comm i ttees
30

Refer compl iance
12. (xl i i i ) statemen t po int # Board Comm i ttees

30

(!v i i i ) & Refer compl iance
13.

( lix) statement po in t # Internal Aud it
30

.,
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(xxx i i i ) Refer compl iance

14, r /w (Ix) statement po int # External Aud i tors
to ( ixv i i i ) 30

Refer compl iance
15. (lx ix) statemen t po in t # R isk Management System

30

(lxx) & Refer compl iance
16. (lxx i ) statemen t po in t # R isk Management Funct ion Department

30

(lxx i i i )
Refer compl iance

17. statement po int # Actuary
:in

Refer compl iance
18. (lxx i i ) statement po int # Rat ing by a Cred i t Rat ing agency

30

(!xx iv) &
Gr ievance Funct ion (Establ ishment of & procedure for

19. Refer com p liance the Gr ievance Funct ion of an insurer) &Cla ims(lxxv) statemen t po in t #
30 Settlement Comm i ttee to ove 「see

Comp liance w i th the code of Corporate Governance

20. (lxxv i ) & Refer compl iance
(Preparat ion & c irculat ion of the rev iewed statement

(lxxv i i ) statemen t po in t # of compl iance w i th beat P「act ices of corporate J30 Governance along w i th annual report)

职 七． ． ． ＾ ｀
Cha 「te 「ea Accountants
Engagement Partler: Syed Naveed Abbas
Karach i.

,
1 Dated: 2 9 NOV 2024
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THE CODE Oil CORPORATE GOVERNANCE FOR INSURANCE2 2016

STATEMENT O~OMPLIANCE WITH THE CODE OF CORPORATE
GOVERNANCE FOR INSURER. 2016

Name of Insurer:
Year Ended:

NATIONAL INSURANCE COMPANYLIMITED
December 31, 2020

Th is statement is being presented in compliance wi th the code o f Corporate Governance for insurers, 2016
for the purpose of establishing a framework of good governance, whereby an insurer is managed in
compliance wi th the best practices of corporate governance.

The insurer has applied the principles con ta ined in the Code in the following manner.

1. The insurer encourages representation o f independent non-executive directors and directors
represen ting minori ty interests on i ts Board included:

Category Names Date ofAppointment
Independent Directors 1. Mr. Aas imAz im Sidd iqui 31-05-2018 till 30-05-2021

2. Mr. Sha fqaat Ahmed 31-05-2018 till 30-05-2021
3. Mr. Tar iq Jam il 29-11-2019 till 30-05-2021

Executive Directors 1. Syed Rafeo Bash ir Shah (Acting CEO) 01-06-2020 till 31-05-2021
Non-Executive 1. Syed Muhammad Tar i q Huda 31-05-2018 till 18-05-2020
D irectors 2. Mr. Manzoor Ali Sha ikh 04-02-2019 till 30-05-2021

3. Dr. Rash id Manzoor 31-05-2019 till 30-05-2021

All Independen t d irectors meet the cr i teria of independence as la id down under the Code of Corpora te
Governance for insurance 2016 of independence as la id down under the Code of Corporate Governance
for insurance 2016.

All these d irectors were appo inted nom inated by the Government of Pakis tan.

1. The d irectors have con firmed that none o f them is serving as a d irector in more than seven lis ted
compan ies, including th is insurer (exclud ing the lis ted subs idiaries of listed holding companies in
wh ich each one o f them is a director).

2. All the resident directors of the insurer are registered as taxpayers and none of them has defaul ted in
payment of any loan to a banking company, A OF! or an NBEI or, be ing a member of s tock exchange,
has been declared as a defaul ter by a stock exchange.

3. A casual vacancy occurring on the Board on May 31, 2018 was [not]2 filled up by the d irectors and
the casual vacancy arising from the transfer of Mr. Roshan Ali Sha ikh in October, 2018 was later on
filled by Mr. Manzoor Ali Sha ikh in the year Feb, 2019. The casual vacancy aris ing from the
res i gna tion of Syed Arshad A li in April, 2019 was later on filled by Mr. Tari q Jamil in Nov, 2019.

4. The insurer has prepared a code of conduct3, which has been d isseminated among all the d irectors
and employees o f the insurer.

! s. The Board has [not] developed a vision miss ion statement, overall corporate strategy and s ig_n i fican t
po li cies of the insurer. A complete record of particulars of s ign ifican t po licies along wi th the dates on
wh ich theywere approved or amended has been ma intained.

6. All power of the Board have been duly exercised and decisions ~n ma~erial tra!1sacti_ons, inclu_? i~g
app.ointment and determination of remuneration a i:i ~ te_rms ~~d co~d itio.ns of e~pl~ym_en 1:._o f t~:
chief Executive O fficer, other Executive D irectors and the key o fficers, have been taken by the Boar~妇＄



7· ~.~~Lm~~ti~~s ~f th~ ~oard were pres ided over the Cha irman and in-h is/ her absence, by a d irector
elected by the Board for th is purpose and the Board met atleastonce in every quarter. Wr i tten notice
o f the Board meetings, along wi th agenda and working papers, were circulated atleast seven (7 days
be fore the meeting) exception the case of emergen t meetings, where the notices and agenda were
circulated at a shorter no tice w i th in the approval o f the Cha irman Board). The m inu tes o f the
meeting were appropriately recorded and cir~~lated.

8. ;he.Board h~s [n_~~] es tab lished a system o f sound in ternal contro l. Which is [and to be] effectively
!~?.le~~~ted a t all levels wi th in the insurer. The insurer has [not been able to] ;dopted a~d co~pl ied
w i th all the necessary aspects o f internal controls given in th; code.

9. The ~oa:d arr~ n_ge_d ~rien ta tion Course(s) tra ining programs for its d irectors during the year to
apprise them of the ir du ties and respons ib i li ties.

10. Th: Boa~d has approved appo in tment o f Company Secretary includ ing their remuneration and terms
and cond i tions o f employmen t in 2016.

1 1. ~h~ Di~e:tors Report for th is year has been prepared in compl iance wi th the requ irements o f the
~od_~ o~ Corp_ora te Governance for Insurers 2016 and fully des~r ibes the sa lient m~tters requ ired to
be d isclosed.5

12. The Finan cial sta temen ts for the year 2020 o f the insurer were duly endorsed by the current Ch ie f
Executive O fficer and CFO before approval o f the Board.

13. The d irectors, Ch ie f Execu tive O fficer and o ther executives do not hold any in terest in the shares o f
the insurer other than d isclosed in the pa ttern o f shareholding.

14. The insurer has [not] comp lied w i th all the corporate and finan cial reporting requ irements o f the
code o f corporate governance for insurers, 2016

15. The board has formed the following Managemen t Comm i ttees.

Underwr i ting, Re insurance & Co- insurance Comm i ttee (From December 06, 2019)

Name of the Person with Des imation /Pos ition Category
Mr. Sha fqaa t Ahmed Cha irman
Syed Muhammad Tar i q Huda Member
Muhammad Han i f H isban i Member
CM/General Manager (Reinsurancel
Muhammad Al ta f Madraswala Secretary
General Manager [Opera tions)

Cla im Settlement comm i ttee (From December 06, 2019)

Name of the Person wi th Designation /Pos i tion Catee:orv
Mr. Tariq Jam il Cha irman
Dr. Rashid Manzoor Member
Sved M. Tari q Huda (ACEOl Member
Mr. Muhammad Al ta f Madraswala Secretary
General Manaeer (Operations)
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Risk Management & Compl iance Comm i ttee (From December 06, 2019)

Name of the Person with Des ignation /Pos i tion Category
Mr. Shafqaa t Ahmed Chairman
Syed Muhammad Tari q Huda Member
Mr. Manzoor Al i Sha ikh Member
Mr. Tariq Jamil Member
Mr. Farrukh Majeed Quresh i Member
(Company Secretary)
Mr. Fahad Sul tan (Chief Internal Aud it) Secretary

16. The Board has formed the following Board Comm i ttees.

Eth ics, Human Resource & Remunera tion Comm i ttee (From December 06, 2019)

Name of the Person with Des i叩ation /Position Cate2orv
Syed Muhammad Tar i q Huda Cha irman
Mr. Shafqaat Ahmed Member
Dr. Rash id Manzoor Member
Mr. Tari q Jam il Member
Mr. Manzoor Al i Sha ikh Member
Mr. Tar i q Az iz Secretary
(General Manager (Human Resources)

E th ics, Human Resource & Remunera tion Comm i ttee (From June 04, 2020)

Name of the Person with Des ignation /Pos ition Category
Mr. Tari q Jam il Cha irman
Mr. Shafqaa t Ahmed Member
Dr. Rashid Manzoor Member
Mr. Manzoor Ali Sha ikh Member
Syed Rafeo Bash ir Shah Member
Mr. Tari q Az iz Secretary
(General Manager (Human Resources)

Procurement Comm i ttee (From December 06, 2019)

Name of the Person with Desi e:nation /Pos i tion Catee:orv
Mr. Shafqaa t Ahmed Cha irman
Mr. Tariq Jam il Member
Dr. Rash id Manzoor Member
Sved M. Tari q Huda (Acting CEO) Member
Mr. Tariq Aziz Secretary
[General Manager Admin istration)

Investment Comm i ttee (From December 06, 2019)

Name of the Person with Desienation /Position Category
Mr. Shafqaat Ahmed Cha irman
Mr. Taria Jamil Member
Syed Muhammad Taria Huda Member
Mr. Manzoor Ali Sha ikh Member
Mr. Muhammad Ali (Ch ief Manager Accounts) Secretary

心小



CSR Comm i ttee (From December 06, 2019)

Name of the Person with Desi2nation /Position Category
Mr. Tar iq Jam il Cha irman
Syed Muhammad Tari q Huda Member
Mr. Sha foaat Ahmed Member
Mr. Farrukh Ma jeed Quresh i (Comoany Secretary) Secretary

Aud i t Comm i ttee (From December 06, 2019)

Name of the Person with Des i l!nation /Posi tion Cate2ory
Mr. Sha fqaa t Ahmed Cha irman
Mr. Tar i q Jam il Member
Mr. Manzoor Al i Sha ikh Member
Dr. Rash id Manzoor Member
Mr. Fahad Sul tan (General Manager In ternal Aud i tl Secretarv

~r_iq_Huda, BoD member and Actina CEO ofNICL was transferred and
~s_aoooin ted as actina CEO w.e. f. 04-lune-2020 & BOD Member w.e. f. 01-lune­
~un_th_eir 111 th Meetina held on 04-06-2020 resolved to rev/ace Sved Tari
Huda withS edRa eoBash irShah in all thecomm ittees in whichS edTari Huda_was_memb-er.

18. The meetings o f the Comm i ttee were [no t] held at leas t once every quarter prior to approval o f
in ter im and final resul ts o f the insurer and as requ ired by the Code o f Corporate Governance for
Insurers 2016. The terms o f references o f the Comm ittee have been formed and advised to the
Comm i ttees for compl iance [un til the end o f the year 2020]

19. The Board has [no t] set up an e ffective in ternal aud i t function/~比ourced the in tcrnal aud i t
..........................

20. The Ch ie f Execu tive O fficer [Yes] Ch ie f F inancial O fficer [Yes]. Compl iance O fficer [not applicable]
and the Head o f ln ternal Aud i t [Yes] possess such as qual i fica tion and experience as is requ ired
under the Code o f Corpora te Governance for Insurers, 2016.~
•· Moreover, the persons head ing the
underwr i ting, cla im, re insurance r isk management and grievance functions department posses
qua li fica tion and experience o f d irect relevance to their respective functions as requ ired under
section 12 o f the Insurance Ord inance 2000 (Ord inance No. XXXIX o f 2000)

Name of the Person Des i e:nation
Syed Muhammad Tar i q Huda (08-08-2019 to 18-05-2020) Ch ie f Execu tive O fficer
Syed Ra feo Bash ir Shah (05-06-2020 to 28-04-2021)

Mr. Qas im Rash id w.e.f. 15-10-2020 Ch ief Finan cial O fficer
None Compliance
The Process o f H iring o f a Compliance O fficer was in process.
Mr. Furrukh Ma jeed Quresh i Comoanv Secretary
1. Mr. Sanaullah Khan. Execu tive D irector (Opeara tions) Head o f Underwr i ting
2. Mr. Al taf Madraswala. General Manger (Operations)- Head O fficer:
3. Mr. Qayyum Sha ikh, General Manager (South Zone)
4. Mr, Yas ir Khokhar, General Manager (Central Zone).
5. Mr. Al ta f Madrasswala General Manager (North Zone) on add i tional

Charge and then became Acting Execu tive D irector (RHQ)
＄

＿
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1. Mr. Sanaullah Khan. Executive Director (Opearations) Head o f Cla ims
2. Mr. Al taf Madraswala. General Manger (Operations)- Head O fficer:
3. Mr. Qayyum Sha ikh, General Manager (South Zone)
4. Mr, Yasir Khokhar, General Manager (Cen tral Zone).
5. Mr. Altaf Madrasswala General Manager (North Zone) on add i tional

Charge and then became Acting Execu tive D irector (RHQ)
Mr. Sa i fullah ka imkhan i was appo inted as GM (Re- insurance) and Head of Re insurance
res igned after 3 months than Mr. Han i f H isban i , Chief Manager and
rema ined Head o f Re insurance during 2020
None Head of Risk

Managemen t
No ded icated grievance department Head of Grievance Dept.

NOTE: In case there is any Change in appo intmen t of any person to act as Chief Execu tive Officer.
Ch ief F inancial O fficer, Compl iance O fficer, Actuary, Company Secretary, Head of In ternal Aud i t or
during the reporting year should be adequately d isclosed here wi th cogent reason(s) for such change.

22. The s tatutory aud i tors [for the year 2020] of the insurer have been appo inted [in the year 2019]
from the panel o f Aud i tors approved by the Commiss ion in terms of section 48 of the Insurance
Ord inance, 2000 (Ord inance No XXXIX of 2000). The statutory aud i tors has con firmed that they have
been given a sa tis factory rating under the Qua lity Control Review programme of the Institute of
Chartered Accoun tants o f Pakis tan, tha t they or any of the partners of the firm, their spouses and
m inor children do no t hold shares of the Insurer and that the firm and all i ts partners are in
compl iance wi th the Interna tional Federation of Accountants (IFAC) gu idelines on code of eth ics as
adopted by the Ins ti tute o f Chartered Accountants of Pakistan.

23. The s tatutory aud i tors or the persons associated wi th them have not been appo in ted to provide
other services, and the aud i tors have con firmed tha t they have observed IFAC gu idel ines in th is
regard.

24. The Board ensures tha t the inves tmen t policy of the insurer has been drawn up in accordance wi th
the provis ions o f the Code of Corporate Governance for Insurers, 2016.

25. The Board [could not] ensure that the risk management system of the insurer is in place as per the
requ irements of the Code of Corporate Governance for the insurer 2016.

26. The Insurer has [not] set up a risk managemen t function departments, wh ich carries ou t i ts tasks as
covered under the Code o f Corporate Governance for Insurers, 2016.

27. The Board [could not] ensure that as a part o f the risk management system, the insurer ~could no~]
gets i tsel f ~ated from a (cred i t ra ting agency) wh ich [could have been] 妇唾屯used by i ts risk
;;,anagement function/ department and the respective Comm!ttee a~ a_ ~isk mon i tori ~g ~oo l. 扣

． ． ． ． ． ． ． ． ． ． ． ． ． ． ． ． ． ． ． ． ． ． ． ． ． ． ． ． ． ． ． ． ． ． ． ． ．

28. The Board has [not] set up a [ded icated] grievance department / function, w_h ich fully c_~mp!ie: wi t~
the requ irements o f the Code of Corporate Governance for lnsurers 2016, [However, Head of each
th;e~- ~ones of the insurer have been des ignated as a focal persons for handling policy holder's
complaints].

29. Th~ insurer has [tried to] obta in exemptions from the_ S~cur~ti~s a~d_ Exchange _Commission rofP;k i;~;-;· i~ ;~sp;ct of th-e following requ irement(s) of the Code of Corporate Governance for
lnsurers,2016: 0心



• The Company, v ide i ts letters stated tha t the Board of D irectors and the management o f the
Company is constantly s triving to regularize i ts accoun ts o f the previous year even when the
curren t Board was not in place. Moreover, i t was also stated that i t is an estab lished fact tha t
unless and un til all accounts till date are aud i ted, fina lized. S igned by the d irectors o f a company
and approved by the shareholders cred it rating agencies do not enterta in requests for
ass ignment o f rating to tha t company. And, due to non-ava ilab i lity o f the Board during the las t
many years. The accoun t o f the company for the previous years (i.e.) from 2017 and onwards
have yet to be aud i ted. Final ized s i gned and approved. Bu t, the current Board o f the company is
cons istently trying to resolve th is issue wh ich will obviously take some time. Then i t was
requested to accord relaxa tion o f the above referred clause (xxxi)o f the 2016 Code includ ing all
o ther Clause w i th regard to adhering the s tatuary timeline relating d irectly or ind irectly to aud i t,
fina lization, s inging and or approval o f the account and supplementary statemen ts thereon in
terms o f clause (xxx i) o f the aforementioned 2016 code. However SECP vide its letter No.ID OSM
NICL 20178220 dated January 20, 2017 decl ined the request o f the company on the bas is o f the
reason that SECP has already issued d irection followed by show cause Notice on the relevan t
viola tions sta ted in the sa id letter.

30. We con firm tha t all o ther material princ i ples con ta ined in the Code o f Corpora te Governance for
insurers, 2016 have been complied wi th except for the following, towards which reasonable progress
is being made by the insurer to seek compliance by the end o f next accounting year:

clause

(V i ii) &
( ix)

Brief Description o f the Clause

Casual Vacancy in the board
(Time frame for fil ing up casual
vacancy and approval by the
Comm iss ion)

Compliance Status

Dr. Nazish Afraz was nom inated by the Governmen t
o f Pakistan on the Board o f NICL as an independen t
D irector. She never joined the Board, as she
regretted vide her letter da ted 09-Jul-18, her casual
vacancy could no t be filled by the BoD.

The casual vacancy aris ing from the trans fer o f Mr.
Roshan Al i Sha ikh in October, 2018 was later on
filled by Mr. Manzoor A li Sha ikh in Feb, 2019.

(x i)(b),
(c) and
(d)

The casual vacancy ar is ing from the res ignation o f
Syed Arshad A li in April, 2019 was la ter on filled by
Mr. Tari q Jam il in Nov, 2019.

Respons ib i lities, powers Functions I M iss ion statement o f the company ex ists however,
of the Board o f D irectors. (Adoption I vis ion statemen t as well as new m iss ion s tatemen t
o f m iss ion/vis ion sta temen t and I and the~o f the company wasn' t
overall corpora te strategy, I developed in the year 2020. The curren t status is
formula tion o f s ign i fican t po li cies, I that BoD is reviewing the V is ion and M iss ion
and es tab lishmen t o f sound internal I S tatemen t.
controls)

Moreover, following s ign ificant po li cies were no t
developed by the end o f the year 2016.

a. Product developmen t - No new products were
developed, as exis ting products met the needs
o f the po licyholders:

b. Underwri ting procedures - KPMG, being the
consultant o f the company has developed the
underwri ting po licy manual for the company
wh ich is in process of approval from the BoD.

c.Cla imlo-
已f



clause BriefDescription of the Clause Compliance Status

- KPMG, be ing the consultan t o f the Company
has developed the cla im settlement po licy
manual for the company which was duly
approved by the BoD in i ts 116 th Meeting held
on 27-04-2024.

d. Policy servi cing - will be covered under the
underwri ting policy / Cla im Settlemen t po licy
manuals:

e. Reinsurance policy - KPMG, be ing the
consul tant of the company has developed the
reinsurance policy manual for the company
which will be subm i tted to the current BoD for
i ts approval

f. Risk managemen t - KPMG being the consul tan t
o f the Company, has developed the R isk
Management policy for the company, wh ich has
already been~ by the Risk
Managemen t & Compliance comm i ttee and shall
be subm i tted to the current Board for approva l.

g. Procurement of goods and services - Board has
subsequen tly approved the procurement pol icy
in 103rd Board meeting held on February 23,
2019.

h. Marketing - no t requ ired for the company , a t i t
has a captive c lien tele:

i. Determ ination of terms of cred i t and d iscoun t
to customers - Approved by the relevan t
competent au thor i ty on a case-by-case bas is:

j . Prem ium collection and recovery o f rece ivable
prem ium - shall be covered under the
underwri ting pol icy manual, which is be ing
made by KPMG:

k. Wr i te o ff of bad / doubtful deb ts, advances and
receivables - Doubtful receivables are wri tten
o ff (i f requ ired) on a case- to-case basis by the
relevant competent authority.

I. Agency managemen t - the company has no
agents so far; hence, no requ iremen t for th is
policy is there:

m. Acquis i tion d isposal of fixed assets - Already
determined in the delegation o f financial and
admin istrative authorities duly approved by the
Board:

n. Donations, Chari ties, contribu tions and o ther
alike payment - CSR policy was approved by the
Board in the year 2019:

o. Transaction or contracts wi th associa ted
companies and related parties - Po licy for
related party Transactions was approved by the
Board in its 112 th meeting held on 30
September, 2020.

p. Health, safety and environmen t - Real Es tate
Department looks after the sa fety, secur ity and |

@`



clause -, I • Brief Description o f the Clause Compliance Status

overall working cond i tions (includ ing
san itiza tion and fum igation etc) across all
premises of the company: however, no formal
policy is po licy is in place due to the fact that the
company's Core bus iness has impact on heal th,
sa fety and environmen t.

Delegation o f financial / adm in istra tive authori ties
and other po licies determ ine the level ofmaterial i ty
/ thresholds w.r. t. approval and exercise o f powers
by various officials / competent forums.

(x i) (t)

(xi ii)

(xv i ii)

(xx)
(xxi) &
(xxii)

Respons ib i lities, Powers and
functions o f board o f D irectors
(Comprehens ive proxy voting
pol icy for insti tutional investors)
Internal Control (Aspects o f sys tem
of internal control to be
implemented a t all levels)

S ignificant Issue to be placed for
Decis ion by Board o f D irectors

Chief Financial Officers Company
Secretary and Head o f Internal
Aud i t (Appo intment and approval)

Quali fica tion o f Ch ief _Fina~cial
Officer and Head o f Internal Aud i t.

The company for practical purpose does not have
institutional investors.

G iven the company rema ined wi thou t a full- time
board for qu ite a long period the in ternal con trols
are improving / evolving w i th the passage o f time.
By the end year 2019, the company h ired a
ded icated and a qua li fied person as Ch ief Internal
Aud itor who was head ing the internal Aud i t
Department and during October 2020 a qua li fied
person also jo ined the company as the Ch ie f
Financial O fficer and new po li cies and procedures
have been developed wh ile some are in the pipeline,
wh ich will be approved soon. Board has segrega ted
the functions, and in response to the new legisla tive
charges, Moreover, assets are be ing segrega ted
tagged and properly recorded, wi th a view to
safeguard the assets o f the company, compliance
issues are be ing taken up by the board through
relevant comm i ttees, company's authorized
signatories have been determined and approved by
the Board Insurance comm i ttee have been
formula ted to ma inta in oversigh t over the
Company's core bus iness activi ties.
Once the accounts are upda ted budgets and annual
bus iness plan in line wi th the approved budget shall
be considered by the Board. Moreover, quarterly
operating results shall also be cons idered once all
accounts are updated, new Ch ief Financial O fficer
has also assumed the charge o f the company in
2024, who shall attend the Board meeting (expect
where he is not requ ired to attend)

The internal aud it reports shall be considered on a
regular basis.
During the year 2020 the position for CFO was filled
by Mr. Qas im Rashid. However, Mr. Farrukh Majeed
Qureshi jo ined the company as Company Secretary
in December 2016.
Mr. Fahad Sultan jo ined the company in December
2019 as Ch ie f Internal Aud i t of the Company.

也«



clause •

(xxv)

(xxv i )

(xxvi i )

(xxvi i i )

(xxix)
(xxx) &
(xxxii i)

(xxix)
(xxx) &

BriefDescription of the Clause

Frequency o f Financial Reporting
(preparation and circula tion o f
quarterly unaud i ted financial
s tatements and hal f-yearly
reviewed financial statement along
with D irectors Report)
Frequency o f Financ ial reporting
(Review o f hal f-yearly financial
statemen ts by the s ta tutory
aud i tors)
Frequency of financial reporting
(C ircula tion o f annual aud i ted
financial S tatemen ts)
Annual Reviews and compliance
procedures

Compliance Officer (Adoption o f
Compliance program, appo intment
of and ass ignment o f duties to
Compliance officer: reporting line of
the Compliance o fficer and duties &
responsibilities of Compliance
卯cer)
~ities for F inancial
reporting and Corporate

Compliance Status

Capt. M Jam il Akher khan, the last full time CEO o f
the Company left the NICL as Ch ie f Executive O fficer
of the insurer in December 2017, and in h is place,
Syed Rafeo Bash ir Shah was given the look a fter
charge of the office of the Ch ief Executive O fficer
rema ined in th is pos i tion till July, 2019 and later on
the Acting charge of CEO, NICL during 2019 was
given to Syed Muhammad Tari q Huda w.e.f. 08-08-
2019 till 18-05-2020. Mr. Khalid Ham id jo ined as
full time CEO, NICL in May 2021 and is s till in
pos i tion.
The Ch ief Internal Aud i tor who jo ined the company
in December 2019 and has now been given the
respons ibili ties of the CFO in 2024; recently the BoD
has in i tia ted the process to h ire new CIA.
The Board d id selec t a qual ified person as the CFO
o f the company (Mr. Qas im Rasheed) in October
2020, who res igned from services in Nov, 2021.
Quarterly financial statemen ts along wi th D irectors
Report shall be prepared and circula ted once all
pend ing accounts are updated.

Hal f- yearly financial s ta temen ts shall be prepared
and reviewed by the aud i tors once all pend ing
accounts are updated.

Pend ing accoun ts are be ing upda ted.

Strategies on various matters are cons idered by the
Board Keeping in view the risks outcomes o f the
operational performance o f the Company on an
ongoing bas is. No con flicts o f interest w.r.t o fficers
exi t as all keys o fficers are whole-time employees o f
the company and no instance o f their relationsh i ps
wi th vendors or policy holders has so far been
reported. However, the company has one d irector
who is a serving Execu tive D irector o f the sta te li fe
insurance corpora tion o f Pakis tan and whose
relationsh ip wi th the company's cl ient (Sta te l i fe
insurance) was d isclosed to the Board and
documented.
The posi tion of compliance officer was vacan t in
2020. The Company appo inted Mr. B ilal Ali Zafar as
compliance o fficer in April 2021 who resigned from
services in March, 2023, some progress has been on
the subject assignments. The board will aga in
advertise the pos i tion of compliance officer during
th is year.
The enclosed Financial statements were s igned by
the Current CEO as well as the Current Ch ief

古F



二~cription of the Clause

(xxxiii) I Compliance

Compliance Status

(xli i i) I Managemen t Comm i ttees

(xli i i ) I Board Comm i ttees

(!v i ii) & I Internal Aud i t
( ! ix)

(xxxi ii)
r/w (Ix)
to
(ixviii)

(!xix)

External Aud itors

Risk Management System

(lxx) &
(lxxi)

Risk Management
Department

Function

F inancial O fficer before the same were placed
before the aud i t comm ittee and the Board. The
Board shall authorize the s ign ing of financial
statements for issuance and circula tion in
accordance wi th Section 51 o f the Insura 11_ce
Ord inance 2000.
Secretarial Compliance certi ficate is enclosed
herewi th.
The Board has formula ted the managemen t
comm ittee: however during the year under
cons ideration. The comm i ttees d id not meet on a
quarterly bas is. Terms o f reference have been
approved by the Board for these commi ttees. The
commi ttee endeavor to meet on a regular/ basis.
The Board has formulated the board comm i ttee:
however during the year under cons ideration, the
comm i ttees d id not meet on a quarterly bas is. The
comm ittee endeavor to meet on a regular / need
bas is. Compos ition attendance at the meeting and
terms of reference of the investmen t Comm i ttee and
the Audi t Comm i ttee are now in accordance wi th
the code.
A qua li fied ind ividual was appo in ted as Ch ie f
Internal Aud i tor who jo ined the Company in
December 2019 and is recen tly ass igned the
respons ib il i ty CFO o f the company in 2024. In ternal
aud i t reports are be ing prepared during h is tenure
as CIA and shall be cons idered by the aud i t
comm i ttee on a regular bas is.
The BoD has decided to fill the vacan t pos i tion for
the CIA.
External Aud i tors for the year to wh ich these
financial s tatemen ts related were appo in ted
subsequent to that rota tion of external aud i tors and
other provis ions relating to external aud i tors have
been observed.
Underwri ting / insurance risk are accounted for
through effective underwri ting as well as proper
reinsurance arrangements. The Company has
rema ined highly solvent and has a good portfo lio o f
investments spread across various ca tegories.
Blueprint of the Risk Management Developmen t has
been recommended by the Risk Management &
Compliance Comm ittee for approval, wh ich is being
/ shall be approved by the Board.
The BoD has decided to fill the vacant pos i tion for
the Head ofRisk Management.
The Board has recently approved the blueprint o f
the Risk Management Development and R isk
Management policy in its 103rd meeting dated 23-
02-2019 and has also been recommended by the
Risk Management & Compliance Comm ittee for
approval, wh ich~

心心



clause Brief Description of the Clause Compliance Status

Board.
The BoD has decided to fill the vacant pos i tion for
the CIA.

(lxx i i) Rating by a Cred i t Rating agency Once the accounts are updated Cred i t rating shall be
obta ined.

(lxxii i) Actuary The pos i tion Actuary during 2020 rema ined vacant
in NICL.

(lxxiv) Grievance Function (Establishment Currently, the Company has three zones across
& (lxxv) of & procedure for the Grievance Pakistan and each Zonal Head has been des ignated

Function o f an insurer) &Cla ims as focal person to look into the compla in ts o f the
Settlement Comm i ttee to oversee po licyholders. Complain ts rece ived from the

po licyholders of any are / shall be reported to the
claim settlement comm i ttee.

(lxxvi) Compliance with the code of The instant statement is being prepared and
＆ Corporate Governance (Prepara tion circulated a fter review by the external aud i tors.
(lxxvii) ＆ circulation o f the reviewed

sta tement o f compliance w ith bea t
Practices o f corporate Governance
along wi th annual report)

By Order ofthe Board

二
Khalid Ham id

Ch ief Execu tive O fficer

Dated ： 玉妇半心

1 Capt. M. Jam il Akhtar Khan left the company on December13, 2017 and h is place, Syed Ra feo Bash ir
Shah was given the look a fter change o f the o ffice of the Ch ief Executive O fficer on December 27, 2017 till July
2019. Syed Tar i q Huda became CEO NICL w.e. f. 08-08-2019 and rema ined in
pos ition till 18-05-2020. Subsequently Syed Rafeo Bash ir Shah aga in was given the
Acting CEO charge for NICL w.e. f. 05-06-2020 till 28-04-2021 but he rema ined in
pos i tion as BoD member till 30-05-2021 as an Ex-O fficio member.. Mr. Kha lid Ham id
jo ined as full time CEO, NICL in May 2021 and is still in pos i tion.

2 Dr. Nazish Afraz was nom inated by the Government of Pakistan on the Board o f NICL as an
independent D irector. She never joined the Board, as she regretted v ide her letter dated 09-Jul-18 her casual
vacancy could not be filled by the BoD.

3 Code of Conduct including con flict of interes t po licy was prepared and circulated among the Board
members wh ich was approved by the Board of NICL in i ts 93th meeting he!~ ?n M~rch 04, 2017 Previously,
Code of conduct was i; place as one of the chapters o f NICL Human Resource Manua l.

4 Whole-time Ch ief Financial O fficer, Mr. Qasim Rash id jo ined NICL 15-10-2020 {as per r~quirement o~
the Code}. The whole-time company secretary joined in December 2016. A qual i fied and experienced
chartered accountant has been hired as the Chie f Internal Aud itor of company in year Dec, 2019 and was
recently later on ass igned the respons ibil i ties of CFO. Mr. Qas im Rashid res igned from services in the year



~o~,. 202~; however, the present Board has finally decided to in i tiate the process o f hiring a Chief In ternal
Aud i tor of the Company.

5 During the year 2020, Mr. Qas im Rashid was appo inted as the Ch ief financial O fficer o f the Company,
and Capt. M. Jam il Akhtar Khan jo ined as Ch ief Execu-tive O fficer o f the insurer in April 2016 and left the
Company in December 2017, and the whole-time Company Secretary joined the insurer in December 2016.
Fahad Sul tan jo ined the Company in 2019 as Ch ief Internal Audi tor.

6 The Board further resolved, in i ts 9砰meeting held on May 06, 2017, that there shall be no
Nomination comm i ttee, and the role of the sa id Comm i ttee shall be d ischarged by the Board i tsel f.
Furthermore, the Board also resolved that the Eth ics, Human Resource & Remunera tion Comm i ttee shall also
look into the matter relating to IT.

忙＾



NATIONAL INSURANCE COMPANY LIMITED

Name o f company
Name o f the line M in istry:
For the year ended:

Statement o f Compl iance with the
Pub lic Sector Compan ies (Corporate Governance) Rules, 2013

NATIONAL INSURANCE COMPANY LIMITED
M in istry o f Commerce & Textile
December 31, 2020

＿

I I.

Th is statement is be ing presen ted to comply w i th the Pub lic Sector Compan ies (Corporate
Governance) Rules, 2013 (here ina fter called "the Rules") issued for the purpose o f establish ing
a framework o f good governance, whereby a pub lic sector company is managed in compliance
w i th the best practices o f pub lic sector governance

The company has compl ied w i th the prov is ions o f the Rules in the following manner:

s. Provision of the Rules Rule no. Y N
No

1 The independent d irec tors meet the cr i ter ia o f independence, as de fined under the 2 (d) ✓
Rules.

2 The Board has at leas t one-th ird o f i ts total members as independent 3(2)
d irec tors. A t presen t [ i.e. as at December 31, 2020] the Board includes:

Ca tegory Names Da te ofAppointment
1. Mr. Aas im Az im S idd i qu i 31-05-2018 till 30-05-2021
2. M r. Sha fqaa t Ahmed 31-05-2018 till 30-05-2021
3. Mr. Tar i q Jam il 29-11-2019 till 30-05-2021 ✓

Execu tive D irectors 1. Syed Ra feo Bash ir Shah (Acting CEO) 01-06-2020 till 31-05-2021
Non-Executive 1. Syed Muhammad Tar i q Huda 31-05-2018 till 18-05-2020
D irectors 2. Mr. Manzoor Al i Sha ikh 04-02-2019 till 30-05-2021

，` 3. D r. Rash id Manzoor 31-05-2019 till 30-05-2021

"Syed Tar i q Huda became CEO NICL w.e. f. 08-08-2019 and rema ined in pos i t ion till 28-04-2021
Subsequen tly Syed Ra feo Bash ir Shah became CEO, NICL w.e. f. 05-06-2020 t ill 28-04-2021 bu t he
rema ined in pos i t ion as BoD member t ill 30-05-2021 as an Ex-O ffic io member.

i

3 The d irec tors have con firmed that none o f them is serv ing as a d irector on more than 3(5) ✓
， five Publ ic Sector Compan ies and listed Compan ies s imul taneously, except the ir

subs id iar ies.
4 The appo inting au thor i t ies have appl ied the fi t and proper cr i ter ia given in the 3(7) ✓

Annexure to the Rules in mak ing nom inations o f the persons for election as Board
， members under the prov is ion o f the Act.

, 5 The cha irman o f the Board is working separately from the Ch ief Executive O fficer o f 4(1) ✓
the company.

16
The cha irman has been elected by the Board o f D irectors except where Cha irman o f 4(4) ✓
the Board has been appo in ted by the Government of Pak istan.

I The Board has evaluated the cand idates for the pos i tion of the Ch ie f Execut ive on the 5(2) N/Al

l
bas is o f the fi t and proper criteria as well as the gu idelines spec i fied by the
Comm iss ion.
(Not appl icable where the Ch ief Executive has been nom inated by the Government)

G心
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NATIONAL INSURANCE COMPANY LIMITED
8 (a) The Company has prepared a "Code o f Conduct" to ensure that pro fess ional standards and corporate 5(4) ✓2

values are in place.

(b)The Board has ensured that appropr iate steps have been taken to d issem inate it ✓3
throughou t the company along w i th i ts supporting po li cies and procedures, includ ing

| pos ting the same on the company's on the webs i te.
止由1s://11 ir l.comrl~吐[uploads/2022 /03 /APPROVED-CODE-OF-CON DUCT O.pd f)

I
(c)The Board has set in place adequate systems and controls for the iden ti fication ✓

I
and redressed o f gr ievances ar is ing from uneth ical pract ices.

9 The Board has es tablished a sys tem of sound internal con trol, to ensure compliance 5(5) ✓

l w i th the fundamental pr inc i ples o f prob i ty and propr iety; objec tives, integr i ty and
honesty; and relationsh i p w ith the stakeholders, in the manner prescribed in the

Ii
Rules.

10 The Board has developed and en forced an appropr iate con flict o f interest po licy to 5(5) ✓4

l
lay down circumstances or cons iderations when a person may be deemed to have (b) (ii)
actual or po ten tial con flict o f in terests, and the procedure for d isclos ing such
in teres t.

11 The Board has developed and implemen ted a policy on an t i~corru ption to m in im ize 5(5) ✓5

I 1
the ac tual and perce ived corru ption in the Company. (b)(v i)

12 The Board has ensured equal i ty o f opportun i ty by establ ish ing open and fair 5(5) ✓6

procedures for making appo intments and for determ in ing terms and cond i tions o f (c)(i i )
service.

,/ l3 The Board has ensured compliance w i th the law as well as the com pany's internal 5(5) ✓7

rules and procedures rela ting to publ ic procuremen t, tender regula tions, and (c)(i ii)

1
purchas ing, and techn ical s tandards, when deal ing w ith suppliers o f goods and
services.

4 The Board has developed a v is ion or m iss ion statement and corporate stra tegy o f the 5(6) ✓8

company.
•5 The Board has developed s i gn i fican t poli cies for the company. A complete record o f 5(7) ✓9

s i gn i fican t polic ies along w i th the da tes, on wh ich they were approved or amended,~, has been ma in ta ined.
16 The Board has quanti fied the ou tlay o f any action in respect o f any service de livered 5(8) N/A

goods sold by the Company as pub lic serv ice obl i ga t ion, and has subm i tted i ts reques t
for appropriate compensa t ion to the Government for cons iderat ion.

17 The Board has ensured compliance w i th po licy d irections requ iremen ts rece ived from 5(11) ✓
the Governmen t .

氓 (a) The Board has me t a t leas t four t imes during the year. 6(1) ✓

(b)Wr i tten notices o f the Board meetings, along w i th agenda and work ing papers were 6(2) ✓10

c ircula ted a t leas t seven days before the mee tings.

6 「3)
✓

(c) The m inutes of the meetings were aooropriatelv recorded and c irculated.
19 The Board has mon itored and assessed the performance of Sen ior management on 8(2) ✓11

Annual/h ::il f yc ::irly/qu ::irtcrly bas is* and held them a_ccountable for accompl ish ing
Object ives, goals and key performance ind icators set for th is purpose.
*Str ike wh ichever is not applicable.

20 The Board has reviewed and approved the rela ted party transact ions placed befo:e i t 9 ✓
a fter recommendations o f the aud it comm i ttee. A party wise record of transact10ns
en tered in to w i th the related parties during the year has been ma inta ined.

仁矿
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NATIONAL INSURANCE COMPANY LIMITED
21 (a) The Board has a pproved the pro fi t and loss accoun t for, and balance shee t as a t 10

the end o f the firs t, second and th ird quarter o f the year as well as the finan cial year end.
✓12

！ (b) In case o f listed PSCs, the Board has prepared half yearly accoun ts and undertaken N/A；

lim i ted scope review by the aud i tors.

l (c) The Board has placed the annual financial s ta temen ts on the company's webs i te. ✓

22 All the Board members underwen t an orien ta tion course arranged by the company to 11 ✓13
appr ise them o f the mater ial developmen ts and informa tion, as specified in the Rules.

I 23 a) The Board has formed the requ is i te comm i ttees, as spe ci fied in the Rules. 12 ✓
L

(b) The comm i ttees were prov ided w i th wr i tten term o f reference de fin ing the ir ✓
rI du t ies, au thori ty and compos i tion
i (c) The m inu tes o f the meetings o f the comm i ttees were circula ted to all the Board ✓b members.

·,
(d) The comm i ttees were cha ired by the follow ing non-execu tive d irec tors:：

｝ ✓
Comm i ttee Number Name of Cha ir

of

l Members
Aud i t Comm i ttee 04 Mr. Shafaaa t Ahmed
R isk Management Comm i ttee OS Mr. Sha fqaa t Ahmed

l Human Resources 05 & 05 w.e. f. Syed Tar iq Huda & w.e. f. 04-06-
Comm i ttee14 04-06-2020 2020 Mr. Tar i q Jam il

Procuremen t Comm i ttee 04 Mr. Sha fqaa t Ahmed

I Nom ina t ion Comm i ttee 1s --N il-- --None一
The Board Is per form in g the role o f Nom ina tion
Comm i ttee

~4 The Board has approved appo in tmen t o f Ch ie f F inanc ial O fficer, Company Secretary and 13 ✓16
I Ch ie f In ternal Aud i tor by wha tever name called w i th the ir remuneration and terms and

cond i t ions o f employmen t .

25 I. Ch ief F inanc ial O fficer and 14 ✓17
II． ． . Company Secretary ✓17

I have requ is ite qual i fica t ion prescr ibed in the Rules.
l.6 The company has adopted in terna tional Financ ial reporting Standards no tified by the 16 ✓

Comm iss ion in terms of sub-section (1) o f sec tion 225 of the Act.

!27 The d irectors'report for th is year has been prepared in compliance w i th the 17 ✓18

I requ irements o f the Ac t and the Rules and fully describes the sa lien t ma tters requ ired to
be d isclosed.

I 28 The d irectors, CEO and execu tives, or the ir rela tives, are no t, d irectly or ind irec tly, 18 ✓1 g

I
concerned or in teres ted in any con trac t or arrangemen t en tered in to by or on behal f

I o f the company except those d isclosed to the comoanv.
乙9 (a) A formal and transparen t procedure for fix ing the remuneration packages o f 19 ✓

I
ind iv idual d irectors has been se t in place and no d irector is involved in de cid ing
h is own remunerat ion.

(b) The annual report o f the company con ta ins cr iteria and de ta ils o f remuneration o f each ✓
d irec tor

• 9 The financ ial s tatemen ts o f the Company were duly endorsed by the Ch ie f 20 ✓
Executive and Chie f Financial O fficer before cons ideration and approval o f the
Aud it Comm ittee and the Board.

·1 The Board has formed an aud it Comm ittee w ith de fined and wr i tten terms o f 21(1) ✓
I re ference, and having the follow ing members. and

L寸
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NATIONAL INSURANCE COMPANY LIMITED

Name o f D irector Category Profess ional
Background

Mr. Sha fqaat Ahmed Independen t Banker, Ex CEO o fAl Baraka
D irector Bank

L Mr. Tar i q Jameel Independen t Pro fess ional BankerD irector

Dr. Rash id Manzoor Non-Execu tive C ivil Servant, Government
I D irector Serv ice 21(2)Non-Execu t ive Civil Servan t, Government

✓
Mr. Manzoor Ali Sha ikh D irector Serv ice

I The Ch ie f Execu tive and Cha irman Board are not members o f the Aud i t
I Comm i ttee.
32 (a) The Ch ief Finan cial O fficer, Ch ief Internal Aud i tor and a representative o f 21(3) ✓

，
external aud itors attended all meetings o f Aud it comm ittee at wh ich issues

； rela ting to accounts and aud i t were d iscussed.
I

(b) The Aud i t Comm i ttee met the external aud itors, at leas t once in a year,
', w i thou t the presence of Ch ie f Financ ial O fficer, the Ch ie f Internal Aud i tor ✓
j and other execu t ives.
！

(c) The aud i t comm i ttee met the Ch ie f Internal Aud i tor and other members o f

i the internal aud i t func tion, a t least once a year, w i thou t the presence o f ✓
I Ch ie f Financ ial O fficer and external aud itor.，

!

l 33 (a) The Board has se t an e ffective internal aud i t function, wh ich has an aud i t 22 ✓20

charter, duly approved by the aud i t comm i ttee..

(b) The Ch ie f Internal Aud i tor has requ is i te qua li fication and exper ience
prescribed in the Rules. ✓

I
(c) The internal aud i t reports have been provided to external aud i tors for ✓

the ir review.

,34 The external aud i tors o f the company have con firmed that the firm and all i ts 23(4) ✓
partners are in compl iance wi th Interna tional Federation o f Accountants (IFAC)
gu idel ines o f Eth ics as appl icable in Pakistan.

135 The Aud i tors have con firmed that they have observed the applicable gu idelines 23(5) ✓
issued by IFAC wi th regard to provis ion o f non-aud it services.

t寸＾
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NATIONAL INSURANCE COMPANY LIMITED

1 No ~ppo intment for the post of Ch ief Execu tive Officer was made during the year 2020. Capt M Jamil Akher khan was the
~as~ fu~ time CEO of the Company Res igned as Ch ief Executive Officer of the insurer in De~ember 2017 in h is place, Syed
R~f~~ Bashir Shah was given the look after charge of the office of the Ch ief Executive Officer who rema ined in th is pos i tion

• ~i~l J_u!y, _20_19 and later on the Acting charge o f C-EO, NICL during 2019 was given to Syed Muhammad Tariq Huda ~.e.f. 08-
~8~2019 tm 18-05-2020. Later on Syed Rafeo Bash ir Shah was aga in appo inted as Acting CEO w.e.f. 05-06--2020 till 28-04-
202 1. Mr. Khalid Hamid jo ined as full time CEO, NICL in May 2oi1 and is still in pos i tion:

2 Code of Conduct (includ ing Con flict of Interest Po licy) was prepared and circulated among the Board members wh ich
was approved by the board of NICL in i ts 93rd meeting held on March 04, 2017. The Code was d issemina ted across the
board among the employees, and is also placed on the webs ite of the Company. Previously, Code of Conduct was in place
as one of the chapters of NICL's Human Resource Manua l.

3 S im ilar to the Code o f Conduct, NlCL's whistleblower policy was prepared and circulated among the Board members.
Th is was approved by the Board o f NICL its 93rd held on March 04, 2017. Moreover, every transaction in the company has
been carried ou t a fter pre-aud i t of the respective payment voucher is done. More, Aud i tor General of Pakistan does carry
ou t Governmen t aud i ts o f each year, and any instance o f concerns is reported by them at other const itutional forums like
the Pub lic Accoun ts Comm i ttee / Departmental Accounts Comm ittee.

4 Con fl ict o f interest policies have been covered under NICL's Code o f Conduct.

5 NlCL's An ti-Corruption / Anti-Fraud Policy was prepared and circulated among the Board members wh ich was
approved by the Board of NICL in i ts 93rd meeting held on March 04, 2017.

6 HR Manual lays down the procedure for making appo intments, wh ich involves publication of the advertisement in the
newspapers. However, Chie f Financial Officer was appo inted during the year 2020 on 15-10-2020.

7 Boards procuremen t Comm i ttee as well as Management's Central Procurement Comm i ttee (CPC) ensures that PPRA
Rules are complied w i th.

8 The Company already had a m iss ion statement during 2020; however, the current Board of D irectors is reviewing the
managemen t's proposed new Vis ion and M iss ion Statemen t o f the company.

9 Pol ic ies have been prepared and approved except in so far as men tioned in the statement of Non-Compl iance (Schedule
11)

10 Wr i tten notices of the Board meetings along wi th agenda were circulated at least 07days before the meeting; however,
01 emergen t Board meeting was held during the year 2020, in wh ich the notices and agenda were sent less than 07 days
be fore the meetings as allowed by the Public Sector Compan ies (Corporate Governance) Rules, 2013.

11 The performance evaluation o f CEO and sen ior management was not conducted during the year 2020. Mr. Tariq Huda
was allowed the look after charge for the Acting CEO of NICL during the year 2019 w.e.f. 08-08-2019 till 18-05-2020 in
compliance of Noti fication No. 2(60)/2019-Ins and later on Mr. Ra feo Bash ir Shah was aga in given the look after_ ch_arge
dur i ~g 2020 w.e.f. 05-06-2020 till 28-04-2021 hence, the ir performances were not assessed by the Bo~rd dur i ~g !he Y.ea~
2020,-keeping view that they were not a full time CEO. Sen ior management's performance is assessed through the Ch ie f

Executive O fficer and/ or the HR Comm ittee.

12 The Annual/ Quarterly/ Monthly Financial Statements for the year 2020 were n~t p_repared_ ~u~in_g_ ~~e- ~~~~
Furthermore d~ri ~g the tenure of the previous Board the Accounts / financial statements for t_heyear ~015, 2016 & 201~
have been aud i ted,-s igned and approved by them, wh ich have been placed on the webs ite of N_ICL, afte~ co_nstituti~n o'.
new BoD w.e.f. 08-08:-2023 the Accounts / financial statements for the year 2018 & 2019 have been aud i ted, s igned and
approved by them, which have also been placed on the webs ite ofNICL. Furthermore the Accounts / financial Statements
for the years 202O have now been aud ited and approved, wh ich will be placed on the webs i te once relevant AGM is held.
Accounts I Financial statements for the remaining years 2021, 2022 & 2023 will soon be aud ited and fina lized by Aud it /

BoD., (J,'t>-.f/\
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NATIONAL INSURANCE COMPANY LIMITED
13 An in house orientations sess ion / presentations / read ing materials were arranged for the newly consti tuted Board of
D irectors in the ir first meeting, the same was con firmed by d irectors during 99 th meeting held on August 13, 2018.

14 Human Resources Comm i ttee is called as the Eth ics, Human Resource, Remuneration & IT Committee constituted in
compliance wi th the Code of Corporate Governance for the insurer 2016 { S.R.O. 1045(1)/2016 dated November 05,

_ 2016}.

15The Code of Corporate Governance for insurers, 2016 {S.R.O. 1045(1)/2016 dated November 05, 2016} allows an
insurer tha t i f i ts board does not wan t to constitute a nominations commi ttee, the Board shall d ischarge the
respons ib i li ties o f a nominations comm ittee. Accord ingly the board o f NICL in its 941h meeting held on May 06, 2017
resolved tha t that the Board shall d ischarge the respons ib i lities of nominations Comm i ttee.

All comm i ttees have been formed except the nom inations Comm i ttee as in the light o f the code of corporate Governance
for insurers 2016 {S.R.0. 1045(1)/2016 dated November 09, 2016} the board has the option not to consti tute nomination
comm i ttee and in case of i t is no t cons ti tuted, the Board shall perform the role of the sa id Comm i ttee Accord ing, the Board
o f NICL is d ischarging the role of the Nomination Comm ittee.

During the year 2020 Syed Tariq Huda (BoD) member and Acting CEO of NICL was transferred and Syed Rafeo Bash ir
Shah was appo inted as acting CEO w.e .f. 04-June-2020. Syed Bashir Shah replaced the Syed Tari q Huda in all BoD
comm i ttees as resolved by the Board of D irectors in 111 th Meeting o f the BoD held on 04-06-2020.

16 Mr. Farrukh Majeed Quresh i jo ined the company as Company Secretary in December 2016 with approval o f the
Board of D irectors h is remunerat ion was also fixed by the then BoD. He rema ined in pos i tion during the year in review i.e.
2020 and res igned from the serv ices in the year 2023 and add i tional charge was then allowed to the Mr. B ilal kully in Aug,
2023 to till date. The Board has also in i tiated the process to appo in t a full time Company Secretary of NICL.
Mr. Fahad Sultan jo ined the company in December 2019 as Ch ief Internal Aud itor with approval o f the Board o f
D irectors h is remuneration was also fixed by the then BoD. Recently he has been ass igned the respons ib ilities of the CFO
during 2024 by the Board o f D irectors and the Board has in i tiated the process to fill the vacant pos ition of CIA.
Mr. Qas im Rash id jo ined the company on 15-010-2020 as Ch ie f Financial Officer wi th approval o f the Board of D irectors
h is remunera t ion was also fixed by the then BoD. He rema ined in services during the year 2020 and res igned from th is
pos i tion in Nov, 2021

11 The Company Secretary was appo inted during the year 2016 and Ch ief Financial Officer was appo inted during 2020
bo th o fficer possesses the requ is i te qua li fication prescribed.

10 D irector's Report has been a ttached to the balance sheet as at year ended December 31, 2020.

19 Only one Board member is a nominee o f State Li fe Insurance Corporation o f Pakistan, which is a cl ient o f NICL.
However, that Board member is not personally interested in any contract or agreement of NICL wi th State Li fe. Th is is
well d isclosed and documented.

20 The In ternal Aud it Function was duly established by the Board, Internal Aud it Charter was not approved during the
year 2020 but Later on the Company has an approved internal Aud it Manual etc which includes Aud i t Charter:

C”

｀但二
Ch ief Executive Officer

i Syed
Cha irman of the Board
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NATIONAL INSURANCE COMPANY LIMITED
S ta temen t o f Compliance wi th

the Pub lic Sector Compan ies (Corpora te Governance) Rules, 2013
FOR THE YEAR ENDED DECEMBER 31, ZOZO

Name o f Company
Name of the line m in istry:
For the year ended:

Explanation for Non-Compliance w i th the
Pub lic Sector Compan ies (Corporate Governance) Rules, 2013

NationaI InsuranceCompanvL im i ted
M in istryofCommerce&Text且e
December31上2_Q20

We co~ firm that other mater ial requ iremen ts envisaged in the Rules have been complied w i th except for the following
toward wh ich reasonable progress is be ing made by the company to seek compliance expectedly -by the end of next
accoun ting year.

s.
No.
1

Rule/
Sub­

Rule No.
3(4)

Reason for Non-Compliance

A casual vacancy arose on the Board o f
D irectors o f the Company on July 08, 2018,
wh ich was no t filled up by the Board w i th in 90
days thereo f.
The Casual Vacan cies ar is ing from the trans fer o f Mr.
Roshan A li Sha ikh and Syed Arshad Al i were filled
accord ingly.

Future Course ofAction

Dr. Naz ish Afraz was nom inated by the
Government o f Pak is tan on the Board o f NICL
as an independen t D irector. She never jo ined
the Board, as she regre tted vide her le tter
da ted 09-Jul-18, her casual vacancy could no t
be filled by the BoD.

The casual vacancy aris ing from the trans fer o f
Mr. Roshan A li Sha ikh in Oc tober, 2018 was
la ter on filled by Mr. Manzoor A li Sha ikh in F2b,
2019.

2 5(5) Sys tem o f in ternal con trols has already been
strengthened by the Board and management
o f NICL; however, still a lo t needs to be
done to curb the expenses. Wh is tle
blower Pol icy has been pu t in place. Ch ie f
In ternal Aud i tor was also h ired a t the end of
the year 2019.

The casual vacancy ar is ing from the
res igna tion o f Syed Arshad A li in April , 2019
was la ter on filled by Mr. Tar i q Jam il in Nov,
2019.
S im ilar to the Code o f Conduct,
NICL's Wh is tleblower Po licy was prepared
and c irculated among the Board member
wh ich was approved by the Board o f
NICL in i ts 93rd meeting held on March 04,
2017. Prev iously, there
was no such mechan ism in place.
However, every transac tion in the
Company has been carried out a fter pre-
aud i t o f the respective paymen t
voucher is done. Moreover, Aud i tor
General o f Pakis tan does carry ou t
Government aud its o f each year and any
instance of concern is
reported by them at other
constitutional forums l ike the Publ ic
Accoun ts Comm i ttee / Departmen tal
Accounts Comm ittee.

The System o f in ternal con trols is improv ing
day by day. The Board and the Aud i t
Comm i ttee intends to further strengthen the

七r
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NATIONAL INSURANCE COMPANY LIMITED

3

4

S(S)(b) (i I Register o f interests is being ma inta ined
v) &181 (commenc ing from the year 2020) to the

Extent o f d irectors in wh ich directors
d isclose the ir in terest pr ior to conven ing o f a
Board / Comm ittee mee ting. However, no
register o f interests was be ing
ma inta ined for executives dur ing the
year 2020. Executives (other than CEO)
are perce ived to have no impact on
dec is ion mak ing at all financ ial
author i t ies have already been delegated

5(6) | ？心扂骂骂·has a m iss ion sta temen t wh ich
can be seen in the Annual Report for the
year ended December 31, 2020.

5 5(7)

However, the company has not developed a
vis ion sta tement and corpora te strategy for the
company.
Al though theBoard and i ts predecessors have
formula ted, approved and implemented
various pol ic ies, bu t still , the following
pol ic ies as are requ ired to be formulated:

a. The formal approval and adoption
o f the annual report o f the Company
includ ing the financial s tatemen ts -
Law has already la id down a formal
procedure for approval and
adoption of financial s tatements.
Cons idering that the finan cial
s ta tements for the year 2021, 2022
& 2023 have yet to be prepared,
aud i ted, approved, s igned and
adopted, th is po licy shall be
prepared.

b. E ffec tive commun ica t ion policy has
yet to be formally la id down;
however, O ffice Orders have been
issued wh ich ensure tha t all
commun ica tion is rou ted through
the o ffice of the CEO.

c. Practice is there for the
iden t i fication, mon i toring and
management o f the pr incipal
insurance risks and opportun ities;
however, other en terprise risks have
yet to be managed, wh ich shall be
looked after wi th the strengthen ing o f
the Internal Aud i t Department.

internal Aud i t Departmen t, in th is regard a
well quali fied profess ional was h ired dur ing
2019 to strengthen the Internal Aud i t
function of the Company.
Board of NICL is comm i tted to
make improvements in the
internal control system, and in
do ing so, Code o f Conduct and
Po licy on Related Party
Transactions have been pu t in
place wh ich cover con flict o f
Interes t po licy. Regis ter o f interests
for execu tives / the
management comm i ttees is now be ing
ma inta ined.

The Company already had a m iss ion s ta temen t
dur ing 2020; however, the curren t Board o f
D irectors is review ing the management's proposed
new V is ion and M iss ion Statemen t of the company

Board is cons ider ing and approv ing the annual
accounts for the year 2020.

Effective commun ication po licy shall be made in
future, i f need is fel t.

Internal Aud i t Departmen t has been
strengthened; a new Ch ief Internal Aud i tor
was h ired who jo ined NICL in 2019 during h is
tenure has worked a lot on strengthening the
internal controls under the guidance and
supervision o f BoD aud it Comm i ttees. Pos t
Aud its of d i fferent departments were conducted
by the CIA with h is team.

心心
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NATIONAL INSURANCE COMPANY LIMITED
d. Procurement pol icy d id no t I Procurement pol icy has already been approved by

existed prev iously, as the I the Board in i ts 103rd meeting held on 23-02-20 I 9
management rel ied purely on the
prov is ions of the PPRA laws for
procuremen t e tc.

e. Marke ting o f goods to be sold or
serv ices to be rendered by the
Com pany. The Company has a
captive bus iness, hence, marke ting o f
i ts products is no t requ ired;

f. Determ inat ion of terms o f cred i t
and d iscount to cus tomers - The
c lien ts are publ ic sector enti ties,
wh ich pay the prem iums as per the
pas t practice;

g. Wr i te-o ff o f bad or doubtful debts.
The Board dec ided on a case-by-case
a id Vance- arc rece ivables usually
not bas is, i f so requ ired done.

h. Acqu is i t ion or d isposal of fixed asse ts
and investments - Proper delegation o f
financ ial and adm in istra tive au thor i t ies
in place along w i th the provis ions o f
the Compan ies & Insurance law,
Real Es ta te Adm in istrat ion
Comm i ttee Procuremen t Comm i ttee
used to look in to ma tters relating
to d isposal or acqu is i t ion of fixed
asse ts. The Investmen t'Pol icy is in
place and the Board's Inves tmen t
Comm i ttee looks in to the ma tters
concern ing investmen ts . Accord ingly,
need for a formal pol icy was not fel t;

．.
1 Corporate so cial respons ib i li ty

in i t ia tives includ ing dona tions,
char i ties, contr ibu tions and other
payments o f a s im ilar nature.

．
.
J Heal th, safety and env ironment­

The nature o f bus iness o f the
Company is that i t offers intangible
serv ice/ produc t; hence th is is no t
applicable.

So far no t requ ired

No t requ ired due to the fact tha t NICL
has a renewal bus iness and no new
cl ien ts are attracted as such.
However, cases are dec ided by the
competent author i t ies on a case-by-case
bas is.

The Board decides on a case-by-case. If requ ired

Th is is being effectively managed as o f the da te
of fill ing o f the s tatemen t.

The management of NICL has taken CSR
in i t iat ives as part of NICL's image bu ild ing, and a
CSR Comm i ttee has also been const i tuted by the
Board in i ts 06 th Emergent meeting held on
April 13, 2019. Moreover CSR Pol icy has been
approved in the 109th BoD meeting held on 06-
12-2019.
During the year 2020 Rs. 5 m ill ion was donated
to Prime Min ister's COVID-19 Pandem ic Rel ie f
Fund wi th the approval of the BoD as CSR
in itiative.

No t Applicable. However, the company has a
ded icated departmen t to look after the sa fe ty,
securi ty and overall (includ ing san i t iza tion
and fum i gation etc) across the prem ises o f the
company.

心小
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NATIONAL INSURANCE COMPANY LIMITED
6 I 5(10) I The prov is ion requ iring the Board to define I The managemen t shall rev iew i f there is

level o f ma ter iali ty is i tsel f subjective in I any room for further defin ing the level o f
na ture. However, i t is all establ ished that the I material ity. However, a t presen t, the
comm i t tees analyze and review various day I company has a threshold based
to day transactions and practices, and then I delegation • of fi rianc ial ·and
make recommendat ions to the Board for i ts I adm in istrative au thor i ties.
cons idera tion. Moreover, the Board has
already delegated var ious financial powers
across d i fferen t levels.

7 I 8 I The performance evaluation o f CEO and sen ior I The Board evaluates the performance of sen ior
managemen t was not conducted during the year I managemen t through the CEO and/or HR
2020. Mr. Tar i q Huda was allowed the look a fter I Comm ittee.
charge for the Acting CEO of NICL dur ing the year
2019 w.e .f. 08-08-2019 till 18-05-2020 in
compliance o f Noti fication No. 2(60)/2019-Ins and
later on Mr. Ra feo Bash ir Shah was aga in given the
look a fter charge during 2020 w.e .f. 05-06-2020 till
28-04-2021 hence, the ir performances were not
assessed by the Board dur ing the Year 2020,
keep ing v iew tha t they were not a full time CEO.
Sen ior managemen t's performance is assessed
through the Ch ie f Executive O fficer and / or the HR
Comm i ttee.

旷I9 1 且三言二三江二百之言引 言兰兰言巨声言豆罕三
party Ltd. However, i t may he noted that
the Governmen t Aud i tors are currently
carrying aud i t o f all transact ions /
expenses / cla ims /paymen ts.

9 | 10,17,191 The Annual/ Quarterly/ Mon thly F inanc ial At present, the Board has
(4) & 24 I Statements for the year 2020 were not prepared I cons idered and approved the

during the year 2020. The finan cial sta tements I financ ial s tatements for the year
/ Annual Report o f the Company for the I ended December 31, 2020 along
years 2021, 2022 & 2023 have not been I w i th all applicable de liverables.
prepared, aud i ted, approved, s i gned and
adopted wh ich were requ ired to be
prepared and aud i ted as per the time line
given in the Compan ies Act, 2017. Also,
the D irectors'Report was also no t prepared
and filed by the sa id time line, wh ich is
essen tially requ ired to be annexed to every
balance shee t.

10 I li./s4 I pos itions were filled dur ing
&15 I 2020 as Ch ief Financial O fficer with approval of the I year 2020.

111 20 I~三丿二
心户
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NATIONAL INSURANCE COMPANY LIMITED
12 22(3) &

22(4)
Internal Aud i t Charter was not approved
by the Aud it Comm i ttee during the year
2020

The Internal Aud it Manual is be ing approved by
the Aud it Comm i ttee and the Board in i ts l 16小

Board meeting 27-04-2021.
Aud it Comm i ttee is r igorously tak ing up
internal aud i t matters on tog_IJ__Jj__c)_i-i.

兄沁

丛』已
A li Syed
Cha irman
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INDEPENDENT AUDITOR'S REPORT

RSM Ava is Hyder Liaquat Nauman
Chartered Accoun tan ts

407, P 「ogress ive plaza, Beaumon t Road
Karach i. 75530 - Pak is tan

T +92 (21) 35655975-6

W www.rsm pak is tan.pk

To the members of Nat ional Insurance Company Lim i ted

Report on the Aud it of the Unconso lidated Financial Statements

Qua li fied Op inion

We have aud i ted the annexed f inanc ial statements of Nat ional Insurance Company Lim i ted (the
Company ) , wh ich compr ise the unconsol idated statement of f inancial pos i t ion as at December 31,
2020 and the unconsol idated prof i t and loss account , the unconsol idated statement of
comprehens ive income, the unconsol idated statement of changes in equ i t y and the unconso lidated
statement of cash flows for the year then ended, and notes to the unconsol idated financial
statements, includ ing a summary of s ign i f icant account ing pol ic ies and other explanatory
informat ion and we state that we have obta ined all the informa t ion and explanat ions wh ich, to the
best of our knowledge and bel ief , were necessary for the purposes of the aud i t.

In our op in ion and to the best of our informat ion and accord ing to the explanat ions given to us, the
unconsol idated statement of financial pos i t ion, the unconso lidated prof i t and loss account, the
unconsol idated statement of comp 「ehens ive income, the unconsol idated statement of changes in
equ i t y and the unconsol idated statement of cash flows together w i th the notes form ing part
the「eof , conformw ith the account ing and report ing standards as appl icable in Pak istan and give the
informat ion requ ired by the Insurance Ord inance, 2000 and the Compan ies Act , 2017 (XIX of 2017),
In the manner so requ ired however except for the effects of the matter descr ibed in the Bas is for
Qua li fied Op in ion sect ion of our report , these f inancial statements give a true and fa ir v iew of the
state of Company's affa irs as at December 31, 2020 and of the profit , total comprehens ive income,
the changes in equ i t y and its cash flows for the year then ended.

Bas is for Qualified Opinion

1. The Company does not ne i ther ma inta in a f ixed asset reg ister nor have an item-w ise deta il of
f ixed assets ava ilable w i th i t (refer note 5 of the unconso lidated f inanc ial statements). Due to
non-ava ilab il i ty of th is informat ion, we were unable to obta in sufficient appropr iate aud i t
ev idence in relat ion to follow ing :

- the ex istence, completeness, r ights & ob ligat ions and valuat ion assert ions of f ixed assets
recorded in the unconso lidated financial statements of the Company as at December 31,
2015, December 31, 2016, December 31, 2017, December 31, 2018, December 31, 2019 and
December 31, 2020.

- the impa irment , i f any , of any fixed assets recorded in the unconso lidated financial
statements of the Company as at December 31, 2015, December 31, 2016, December 31,
2017, December 31, 2018, December 31, 2019 and December 31, 2020.

Consequently , we are unable to quant ify the impact of the adjustments, i f any , on the
unconso lidated f inancial statements;

HE POWER OF BEING UNDERSTOOD
ISSURANCE I TAX I CONSULTING
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2. We were appo inted subsequent to the balance sheet date; consequently , we were unable to
carry out aud i t ing procedures necessary to obta in adequate assurance regard ing the
quant it ies and cond i t ion of investment propert ies and fixed assets appear ing in the
unconsol idated statement of f inanc ial pos i t ion as at December 31, 2020 and appl icat ion of
appropr iate cut off procedures. We were also unable to rev iew the events subsequent to the
balance sheet date t ill the date of our aud i t repo 「t , wh ich may affect the financial statements.
Further, there be ing no sat isfactory al ternat ive aud i t procedures that we could adopt to obta in
suff ic ient and appropr iate aud i t ev idence regard ing the object ives of these procedures.
Consequently , we are unable to assess due impact of the adjustments, i f any , that may have
been ident ified as a result of such aud i t procedures on the balances as appear ing in the
unconsol idated financ ial statements;

3. As stated in note 13 of the unconsol idated f inanc ial statements, insurance/re insurance
rece ivables amount ing to Rs. 5.218 b il lion includes a balance of Rs. 1.185 b ill ion for wh ich we
we「e not prov ided suffic ient and appropr iate aud i t ev idence concern ing the nature,
ident i ficat ion, and recoverab il i ty of the amount. Due to th is lack of ev idence, we were unable
to determ ine whether any adjustment to the rece ivable balance is necessa 「y , wh ich may have
a mater ial effect on the financ ial statements.

We conducted our aud i t in accordance w i th Internat ional Standards on Aud i t ing (ISAs) as appl icable
in Pak istan. Our respons ib il i t ies under those standards are further descr ibed in the Auditor's

Responsibilities for theAudit oftheFinancialStatementsseet ion o f our report. We are independent
of the Company in accordance w i th the Internat ional Eth ics Standards Board for Accountants'Code
of Ethics for Professional Accountants as adopted by the Inst i tute of Chartered Accountants of
Pak istan (the Code) and we have fulf illed our other eth ical respons ib il i t ies in accordance w ith the
Code. We bel ieve that the aud i t ev idence we have obta ined is sufficient and appropr iate to prov ide
a bas is for our qual i f ied op in ion.

Information Other than the F inancial Statements and Aud itor's Report Thereon

Management is respons ible for the Other Informat ion. The other Informat ion compr ises the
Informat ion included in the Company's Annual Report but does not include the financ ial statements
and our aud i tor's report thereon.

Our op in ion on the f inanc ial statements does not cover the Other Informat ion and we do not
express any form of assurance conclus ion thereon.

In connect ion w i th our aud i t of the f inancial statements, our respons ib il i t y is to read the Other
Informat ion and in do ing so, cons ider whether the other informat ion is mater ially incons istent w ith
the f inancial statements or our knowledge obta ined in the aud i t , or otherw ise appears to be
mater ially m isstated. If , based on the work we have performed, we conclude tha t there is a mater ial
m isstatement of th is other informat ion, we a「e requ ired to report that fa ct . We have noth ing to
report in th is regard.

Respons ib i lit ies of Management and Board of Directors for the F inancial Statements

Management is respons ible for the preparat ion and fa ir presentat ion of the financial statements in
acco「dance w ith account ing and report ing standards as appl icable in Pak istan and the requ irements
of Insurance Ord inance, 2000 and, Compan ies Act , 2017 (XIX of 2017), and for such internal control
as management determ ines is necessary to enable the preparat ion of financial statements that are
free from mater ial m isstatement , whether due to fraud or error.

□
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In prepar ing the financ ial statements, management is respons ible for assess ing the Company's
ab i li ty to continue as a go ing concern, d isclos ing , as appl icable, matters related to go ing concern and
us ing the go ing concern bas is of account ing unless management e i ther Intends to l i qu idate the
company or to cease operat ions, or has no rea list ic alternat ive but to do so.
Board of d irectors are respons ible for oversee ing the Company's f inancial report ing process.

Aud i tor's Responsibilit ies for the Aud i t of the Financial Statements

Our object ives are to obta in reasonable assurance about whether the f inanc ial statements as a
whole are free from mater ial m isstatement , whether due to fraud or error, and to issue an aud itor's
「eport that includes our op in ion. Reasonable assurance is a h i gh level of assurance, but is not a
guarantee that an aud i t conducted in acco「dance w ith ISAs as appl icable in Pak istan w ill always
detect a mater ial m isstatement when i t ex ists. M isstatements can ar ise from fraud or error and are
cons idered mater ial i f , ind iv idually or in the aggregate, they could reasonably be expected to
influence the econom ic dec is ions of users taken on the bas is of these f inan cial statements.

As part of an aud i t in accordance w i th ISAs as appl icable in Pak istan, we exerc ise profess ional
judgment and ma inta in profess ional skept icism throughout the aud i t. We also:

Ident i fy and assess the r isks o f mater ial m isstatement of the f inanc ial statements, whether
due to fraud or error, des ign and perform aud i t procedures respons ive to those r isks, and
obta in aud i t ev idence that is suffic ient and appropr iate to prov ide a bas is for our op in ion.
The r isk of not detect ing a mater ial m isstatement result ing from fraud is h igher than for one
result ing from error, as fraud may involve collus ion, forgery , intent ional omiss ions,
m isrepresentat ions, or the overr ide of internal contro l.

Obta in an understand ing of internal control relevant to the aud i t in order to des ign aud i t
procedures that are appropr iate in the c ircumstances, but not for the purpose of
express ing an opin ion on the effect iveness of the Company's internal contro l.

Evaluate the appropr iateness of account ing pol ic ies used and the reasonableness of
account ing est imates and related d isclosures made by management.

Conclude on the appropr iateness of management's use of the go ing concern bas is of
account ing and, based on the aud i t ev idence obta ined, whether a mater ial uncerta int y
ex ists related to events o「cond i t ions that may cast s i gn i f icant doubt on the Company's
ab il i ty to cont inue as a go ing concern. I f we conclude that a mater ial uncerta inty ex ists, we
are requ ired to draw attent ion in our aud i tor's 「eport to the related d isclosures in the
financial statements or, i f such d isclosures a「e inadequate, to mod i fy our op in ion. Our
conclus ions are based on the aud i t ev idence obta ined up to the date of our aud i tor's repor t.
However, future events or cond i t ions may cause the Company to cease to cont inue as a
go ing concern.

Evaluate the overall presentat ion, structure and content of the f inanc ial statements,
includ ing the d isclosures, and whethe「 the financial statements represent the underlying
transactions and events in a manner that ach ieves fa ir presentat ion.

We commun icate w i th the board of d irectors regard ing , among other matters, the planned scope
and tim ing of the aud i t and s ign i ficant aud i t find ings, Includ ing any s ign i f icant def iciencies in internal
control that we ldent ify dur ing our aud i t.

□
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Report on Other Legal and Regulatory Requ irements

Based on our aud i t , we further report that in our op in ion:

a) except for the matters descr ibed In the Bas is for Qual i fied Opin ion section of our report ,
proper books of account have been kept by the Company as requ ired by the Insurance
Ord inance, 2000 and the Compan ies Act, 2017 (XIX of 2017);

b) except for the matters descr ibed in the Bas is for Qual i f ied Op in ion section of our report, the
unconsol idated statement of financlal pos i t ion, the unconso lidated statement of
comprehens ive income, the unconso lidated statement of changes in equ ity and the
·unconsol idated statement of cash flows together w ith the notes thereon have been drawn
up In conform ity w i th the Insurance Ord inance, 2000, the Compan ies Act, 2017 (XXI of 2017),
and are in agreement w ith the books of account ;

c) except for the matters descr ibed in the Bas is for Qual i f ied Opin ion section of our report,
investments made, expend i ture incurred and guarantees extended dur ing the year were for
the purpose of the company's bus iness; and;

d) no zakat was deduct ible at source under the Zakat and Ush「O「d inance, 1980 (XVIII of 1980).

The engagement partner on the aud i t result ing in th is independent aud i tor's report is Syed Naveed
Abbas.

，

c巴坛。出宁～
Karach i

Dated: 2 7 NOV 202~



NATIONAL INSURANCECOMPANYLIMITED
UNCONSOLIDATEDSTATEMENTOFFINANCIAL POSITION
ASA TDECEMBER3 7, 2020

Assets
Property and equ i pment
Intangible assets
Inves tment property
Investments In subs id iary and assoc iate
Inves tments

Equ i t y secur i t ies
Debt secur i t ies
Term depos i ts

Loans and other rece ivables
Insurance/ Re insurance recelvables
Re insurance recover ies aga inst outstand ing clalms
Salvage Recover ies Accrued
Deferred taxat ion
Taxat ion - payment less prov is ions
Prepayments
Cash & Bank
Total Assets

Note 2020 2019
＿ ＿ ＿ ＿ －一Rupees In ·000------

5 73,508 160,696

6 。 252

7 3,060,149 3,071,949

8 358,560 358,560

9 5,691,293 5,403,380

10 34,549,685 28,989,529

11 1,165,000
12 2,824,948 2,460,546
13 5,218,122 5,064,543
25 7,760,561 7,206,827

248,750 240,443
14
15 2,093,868 2,488,536
16 3,190,564 3,965,444
17 4,237,195 3,029,286

69,307,206 63,604,992

Equity andLlabllltles

Cap i tal and reserves attr ibutable to Company's equ ity holders
Ord inary share capital
Reserves
Fa ir Value Reserves
Unappropr iated pro fit
Tota i Equ i ty

Llab/1/tles
Underwr i t ing Prov is ions
Outs tand ing cla ims includ ing IBNR
Unearned prem ium reserves
Unearned Re insurance Commiss ion
Ret irement bene f i t obligat ions
Premium rece ived in advance
Insurance/ Re insurance Payab ies
Other Cred i tors and Accrua is
Total Llabllltles

Tota i Equ i t y and Liab ili t ies

18 2,000,000 2,000,000
19 12,600,000 12,600,000

1,326,109 1,174,004
23,910,217 19,440,513
39,836,327 35,214,517

25
24
26
22

20
21

12,775,660 11,689,910
4,951,279 5,677,485
144,353 122,328

5,977,378 6,303,831
677,873 310,905

3,434,352 3,189,745
1,509,983 1,096,271

29,470,879 28,390.475

69,307,206

Contingenc ies and commitments

The annexed notes 1 to 46 form an integral part of these f inancial stat

23

63,604,992
＝付

一主Ch ief Execut ive Off icer

少沪＇／
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NATIONAL INSURANCECOMPANYLIMITED
UNCONSOLIDATED PROFITAND LassACCOUNT
FOR THE YEARENDED DECEMBER 3 1, 2020

Note 2020 2019
--------Rupees In ·000------

Net insurance prem ium

Net Insurance cla ims
Net Comm iss ion and other acqu is i t ion costs
Insurance cla ims and acqu is i t ion expenses

Managemen t Expenses
Underwr i t ing resul ts

Investment Income
Rental Income
Other income
O ther expenses
(Charge)/Reversa i o f impa irment o f investment property
Results of opera t ing act iv it ies

F inance costs
Prof i t before tax
Income tax expense
Pro f i t after tax

Earn ings (after tax) per share - bas ic and d iluted

The annexed notes 1 to 46 form an Integral part o f these financ ial

．

Ch ief Execut ive Officer D irector

24

25
26

27

4,312,418 3,952,220

(773,639) (973,963)
539,204 160,647
(234,434) (813,315)

(1,982,726) (1,314,108)
2,095,258 1,824,797

28
29
30
31。

3,888,624 3,184,587
151,567 174,277
258,025 220,604
(99,089) (707,361)
50,250 30,150

4,249,377 2,902,258

32

33

34

6,344,636
(1,950,445)
4,394,191

21.97

4,727,055
(1,241,972)
3 ,485,083

17.43

—
」心〉



NATIONAL INSURANCECOMPANYLIMITED
UNCONSOl/DATEDSTATEMENTOFCOMPREHENSIVEINCOME
FOR THE YEARENDEDDECEMBER3 7, 2020

Note 2020
--------Rupees In'000------

2019

Prof i t a fter tax

Other comprehens ive Income:

Items thatmaybesubsequently rec/ass/fled to
profit andlossaccount

Unrea lized ga in/ (loss) on ·ava ilable-for-sale'
Investments

Curren t tax

4,394,191

152,106

214,233

(62,128)

3,485,083

1,174,004

1,653,526

(479,523)

Items that wl/1notbe subsequent/yrec/ass/f/ed to
profit andlossaccount

Ac tuar ial ga in/ (loss) on de fined bene fi ts plans
Tax cr:d i t 「elated to remeasuremen t loss on defined bene fi ts plans

Cu「rent tax

Total comprehens ive Income for the year

Ch ie f Execut ive Officer

810,582

(235,069)
575,513

5,121,810

181,096

(52,518)
128,578

4,787,664
夺小

心、 归



NATIONAL INSURANCE COMPANYLIMITED
UNCONSOL!DA TEDSTATEMENTOFCHANGESINEQUITY
FOR THE YEARENDEDDECEMBER3 1, 2020

Share cap ital Cap ital reserves Revenue reserves

Unrea lised
appreciat ion / Total

Issued, Subscr ibed
Reserve for

(d im inut ion) on Unappropriated
and pa id-up share

Except ional Losses
revaluat ion of General reserves Profit

cap ital ava ilable-for-sale
Investments - net

of tax

Balance as at December 31, 2018

Total Comprehens ive Income for the year:
Profit for the year
Other comprehens ive income

2,000,000 6,100,000
_________------Rupees In ·ooo----

6,500_,000 16,23_§_,853 30,83丘853

O thers (I f any , please spec i fy}
D iv idend relat ing to 2018
Balance as at December 31, 2019 2,000,000

1,174,004
1,174,004

6,100,OOO 1,174,004 6,500,000

3,485,083
128,578

3,613,661

(410,000)
19,440,513

3,485,083
1,302,582
4,787,664

(410,OOO)
35,l11_,517

Prof it for the year
Other comprehens ive income

Others (I f any, please spec i fy )
Div idend relat ing to 2019
Balance as at December 31, 2020 2,0_Q(),000

152,106
152,106

6,100,000 1,326,109 6,SO__Q,000

4,394,191
575,513

4,969,704

(500,000)
23,910,217

The annexed notes 1 to 46 form an integral part of these financ ial statements

＿
Ch ief Execut ive Of f icer

4,394,191
727,619

5,121,810

(500,000)
39,836,327

e$

J)_ C复／
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NATIONAL INSURANCECOMPANYLIMITED
UNCONSOLIDATED CASHFLOWSTATEMENT
FOR THE YEARENDEDDECEMBER3 1, 2020

2020 2019
--------Rupees In'000------

Opera t ing Cash flows
Underwr i t ing act iv i t ies
Insurance prem ium rece ived
Re insurance prem ium pa id
Cla ims pa id
Re insurance and other recover ies rece ived
Comm iss ion rece ived
Management expenses pa id
Net cash flow from underwr i t ing act iv i t ies
Other opera t ing act iv i t ies
Income tax pa id
Other operat ing rece i pts
Loans advanced
Loan repayments rece ived
Net cash flow from other operat ing activ i t ies
Total cash flow from all operat ing act iv i t ies
Investmen t act iv i t ies
Prof i t/ return rece ived
D iv idend rece ived
Rental rece ived
Payment for investments/ investment propert ies
Proceeds from Investments/ Investment propert ies
F ixed cap ital expend iture
Proceeds from sale of propert y , plant and equ i pment
Total cash flow from Invest ing act iv i t ies

F inanc ing act iv i t ies
D iv idends pa id
Total cash flow from financ ing act iv i t ies
Net cash flow from all act iv i t ies
Cash and cash equlvalents at beg inn ing of year
Cash and cash equlvalents at end of year
Reconclllatlon to Prof i t and Loss Account
Operat ing cash flows
Depreciat ion expense
F inanc ial charges expense
Loss on d isposal of propert y , plant and equ i pment

Rental Income
D iv idend income
O ther Investment income
Inc「ease /(Decrease) in assets other than cash
(lncrease)/decrease in l iab il i t ies other than borrow ings
Other Income
Other expenses
Prof it after taxat ion

The annexed notes 1 to 46 form an integral part of these financial stat~ents

－三二 三》／

17,370,571
(11,603,055)
(6,043,352)
5,793 ,423
485,419

(2,O65,172)
3,937,835

{1,852,973)
210,838
{9,479)
36,231

(1,615,383)
2,322 ,451

(614,541)

(500,000)
(500,000)
1,207,910
3,029,285
4iJ_3_Z,195

10,186,708
(6,760,175)
(3,923,285)
3,848,003
227,386

(3,020,895)
557,742

(1,214,625)
759,831
(16,688)
(26,533)

(498,016)
59,727

481,403 354,754
188,845 122,629
161,736 135,965

(4,883,555) (9,713,128)
3,443,858 2,555,088

(8,854) (14,900)
2,026 (18)

(6,559,611)

(410,000)
(410,000)

(6,909,885)
9,939,170
3,029,285

2,322,451
(86,891)

2,026
151,567

188,845
3,699,779
4,494,304
(6,538,852)

260,051
(99,089)

4~94!191

59,727
(105,337)

8
174,277
122,629

3,061,958
1,212,019
(553,450)
220,612
(707,361)

3,485,082
5扩

沪幻



NATIONAL INSURANCECOMPANYLIMITED
NOTES TO THEUNCONSOLIDATEDFINANCIAL STATEMENTS
~EDDECEMBER3 1, 2020

1. STATUS AND NATURE OF BUSINESS
Nat ional Insurance Company Lim ited (the Company) was incorporated in Pak istan on
March 31, 2000 as an unquoted publ ic l im i ted co~pa~y under the Compan ies Act , 2017. The
Company's registered office is s i tuated in NIC Bu ild ing , Abbas i Shaheed Road, Karach i , S indh. The
Company is pr inc i pally engaged in non-l i fe insurance bus iness of pub lic property , compr is ing fire,
mar ine, av iat ion and transportat ion, engineer ing, etc

W i th effect from January 01, 2001, the Company took over all the assets and liab i lit ies of former
Nat ional Insurance Corporat ion (NIC) at book values under the Nat ional Insurance Corporation
(Re-organ izat ion) Ord inance, 2000. Accord ingly , w i th effect from January 01, 2001, NIC has been
d issolved and ceases to ex ist and the operat ions and undertak ings of NIC are be ing carr ied out by
the Company .

Nat ional Insurance Company Lim ited has a wholly-owned subs id iary C iv ic Centres Company
(Pr ivate) Lim i ted, wh ich is incorpo「ated in Pak istan.

2. BASIS OF PREPARATION AND STATEMENT OF COMPLIANCE
These unconsol idated f inanc ial statements have been prepared in accordance w i th approved
account ing standards as appl icable in Pak istan. Approved account ing standards comp 「 ise of such
Internat ional F inanc ial Report ing Standards (IFRS) issued by the Internat ional Account ing
Standards Board (IASB) as a 「e not i f ied under the Compan ies Act , 2017, prov isions of and
d irect ives issued under the Compan ies Act , 2017, the Insurance Ord inance, 2000 and Insurance
Rules, 2017 and the Insurance account ing Regulat ions, 2017. In case requ irements d i ffe 「 , the
prov is ions or d irect ives of the Compan ies Act , 2017, Insurance Ord inance, 2000 the Insurance
Rules, 2017 and the Insurance account ing Regulat ions, 2017 shall preva i l.

2.1 BASIS OF MEASUREMENT
These unconsol idated f inanc ial statements have been prepared unde「 the h istor ical cost
convent ion except for'held for trad ing' investments and'available forsale' investments that are
stated at fa ir value,'held to matur i ty ' investments that are stated at amort ized cost and'staff
ret irement benef i ts' that are carr ied at present value. The prov is ion of IBNR and prem ium
defic iency reserve is made on the bas is of actuar ial valuat ion.

2.2 FUNCTIONAL AND PRESENTATION CURRENCY
Items included in the unconsol idated f inancial statements are measured us ing the cu「rency of
the pr imary econom ic env ironment in wh ich the Company operates. The financ ial statements are
presented in Pak istan i Rupees, wh ich is the Company's fun ct ional and presentat ional currency .

2.3 STANDARDS, INTERPRETATIONS AND AMENDMENTS TO THE PUBLISHED APPROVED
ACCOUNTING STANDARDS

2.3.1 Standards, interpretations and amendments effective during the current year
There are certa in new and amended standa「ds, interpretat ions and amendments that are
mandatory for the Company's account ing per iods beginn ing on o「after 01 January 2020 but are
cons idered not to be relevant or do not have any S ign i f icant effect on the Company's operat ions
and therefore not deta iled in these unconsol idated f inanc ial statements.

心令
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Dur ing the year, certa in new standa「ds and amendments to ex isting standards became
effect ive. However, they d id not have mater ial effect on these unconsol idated f inancial
statements.

2.3.2 Benazir employees'stock option scheme
On August 14, 2009, the Government of Pak istan (GOP) launched Benaz ir Employees· Stock
Opt ion Scheme ( "the Scheme") for employees of certa in State-Owned Enterpr ises (SOEs) and
non-State Owned Enterpr ises where GOP holds s ign i ficant investments (non-SOEs). The
scheme is appl icable to permanent and contractual employees who were in the employment o f
these ent i t ies on the date of launch of the scheme, subject to complet ion of five years vest ing
per iod by all contractual employees and by permanent employees in certa in instances.

The Scheme prov ides for a cash payment to employees on ret irement or terminat ion based on
the pr ice of shares o f respect ive ent i t ies. To adm in ister th is scheme, GOP shall transfe「12% of i ts
investment in such SOEs and non-SOEs to a Trust Fund to be created fo「 the purpose by each of
such ent i t ies. The el ig ible employees would be allocated un i ts by each Trust Fund in proport ion to
the ir 「espect ive length of serv ice and on ret irement or te「m inat ion such employees would be
ent i tled to rece ive such amount from T 「ust Funds in exchange of the surrendered un its as would
be determ ined based on market pr ice for listed ent i t ies or breakup values for non- listed ent i ties.
The shares relat ing to the surrende 「ed un i ts would be transfe「red back to GOP.

The scheme also p 「ov ides that 50% of the d iv idend 「elated to shares transfe盯ed to the
「espect ive Trust Fund would be d ist 「 ibuted amongst the un i t-holder employees. The balance
50% d iv idend would be transfer「ed by the respect ive Trust Fund to the central revolv ing fund
managed by the Pr ivat izat ion Comm iss ion of Pak istan fo「 payment to employees aga inst
surrende「ed un i ts. The def ic i t, i f any , in Trust Funds to meet re-purchase comm i tment would be
met by GOP.

The Scheme, developed in compl iance w i th the stated GOP pol icy of empowerment of
employees of State-Owned Enterpr ises need to be accounted for by the covered ent i t ies,
includ ing the Company , under the prov is ions of amended Internat ional F inanc ial Report ing
Standard 2 - Share-based Payment (IFRS 2). However, keep ing in v iew the d i ff icult ies that may
be faced by the ent it ies covered under the Scheme, the Secur i t ies & Exchange Comm iss ion of
Pak istan in June 2011 v ide SRO 587(1)/2011; on rece iv ing representat ions from some of ent it ies
covered under the Scheme and after hav ing consulted the Inst itute of Chartered Accountants of
Pak istan has granted exempt ion to such ent i t ies from the applicat ion of IFRS 2 to the Scheme.

The payment of d iv idend has been w i thheld s ince GOP is cons ider ing to revamp Benaz ir
Employees'Stock Opt ion Scheme (BESOS) as commun icated to the Company by Pr ivat izat ion
Comm iss ion of Pak istan (PCP). Furthe「 , the PCP v ide Letter No. 9 (15)/Admn/PC/09 dated
January 09, 2013 has informed the Company that all act iv i t ies regard ing BESOS shall be w i thheld
t ill dec is ion is made by the Government of Pak istan.

on g Apr il 2019 on summary sent by the M in istry of F inance, the Cab inet has given go ahead to
w ind-up BESOS by revert ing the shares kept in trust to the President of Pak istan, w ith the
cond i t ion that in case any o「de「by the apex cou「t to the contrary in the pend ing l i t i gat ion, the
F inance D iv is ion shall recoup the funds under the relevant head. The ma in reason for w ind ing-up
decis ion was that the scheme is creat ing extra burden on nat ional exchequer and not susta inable.

G心
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The sa id pet it ions were d ism issed by the Islamabad H igh Court v ide order dated 081h May 2024
on the ground of n_on-prosecut ion.

2.3.3 Standards, interpretations and amendments to approved accounting standards that are not
yet effect ive
The follow ing standards, amendments and interpretat ions w ith respe ct to the approved
account ing standards as appl icable in Pak istan would be effective from the dates ment ioned
below aga inst the respect ive standard or interpretat ion:

Standard or Interpretat ion

IFRS 16 - Leases- (Amendments)

Effect ive date (annual
per iods beginn ing)

01 」une 2020

IFRS 4 -'Insurance Contracts'- applying IFRS 9'F inancial Instruments' 01 」anuary 2021
w ith IFRS 4 and forthcom ing IFRS 17'Insurance Contracts'.

IFRS 3 -'Bus iness Comb inat ions'- (Amendments) 01 」anuary 2021

IAS1 -'Preparat ion of F inanc ial Statements'- (Amendments) 01 January 2021

IAS8 -'Account ing Pol ic ies, Changes in Account ing Est imates and 01 January 2021
Errors - (Amendments)

IFRS 17 -'Insurance Contra ct ' 01 January 2023

IFRS 9 -'F inanc ial Instruments' 01 January 2023

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
The s i gn i f icant account ing pol ic ies adopted in the prepa「at ion of these unconsol idated financ ial
statements a 「e set out below. These po lic ies have been cons istently applied to all the years
presented unless stated otherw ise.

3.1 PROPERTY AND EQUIPMENT
These are stated at cost less accumulated depreciat ion and accumulated impa irment losses, i f
any . Deprec iat ion is charged us ing the stra ight-l ine method in accordance w i th the rates
spec i f ied in note 5 to these financ ial statements and after tak ing into account res idual values, if

s i gn i f icant.

Deprec iat ion on add i t ions is charged f「om the month the assets are ava ilable for use, wh ile no
deprec iat ion is charged in the month of d isposa l.

Subsequent costs are included in the assets carrying amount or recogn ized as a separate asset,
as appropr iate, only when it is probable that the future econom ic benefits assoc iated w ith the
items w ill flow to the Company and the cost of the item can be measured rel iably . Normal repa irs
and ma intenance are charged to the profit and loss account as and when incurred.
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~n i t~m of property and equ ipment is derecogn ized upon d isposal or when no future econom ic
?e~ef i ts are expected from· i ts use. Any gain or loss ar is ing on derecogn it ion of the a:~et
(calcu_lated as the d i fference betwe~n th;n;td isposal proceeds and the carry ing amount of the
asset) is included in the prof it and loss account in t0he ye~r the asset is derecogn ized. Depreciat ion
methods, useful Hves and res idual values are rev i~wed, and adjusted i f appropr iate, at each
repor t ing date.

3.2 INTANGIBLE ASSETS
An intangible asset is recogn ized as an asset if i t is probable that future econom ic benef i ts
a t tr ibutable to the asset w ill flow to the ent i ty and the cost of such asset can be measured
re liably .

Costs d irectly assoc iated w ith ident i fiable software that w ill have probable econom ic benef its
exceed ing costs beyond one year, are recogn ized as an intangible asset.

These are stated at cost less accumulated amort izat ion and accumulated impa irment losses, i f
any . Intang ible assets are amort ized on a stra i ght- line bas is over its est imated useful l i fe as
spec i f ied in note 6 to these f inancial statements after tak ing into account res idual values, i f
s i gn i f icant. Amort izat ion on add i t ions is charged from the month in wh ich the asset is put to use,
whereas no amort izat ion is charged in the month the asset is d isposed of . The useful l ives and
amort izat ion method are rev iewed and adjusted, i f appropr iate, at each repo「t ing date.

Ga ins or losses ar is ing f「om derecogn i t ion of an intangible asset are measu「ed as the d i fference
between the net d isposal p 「oceeds and the carry ing amount of the asset and are recogn ized in
the profit o「loss account when the asset is de「ecogn ized.

3.3 INVESTMENT PROPERTY
Inves tment propert ies a「e accounted for under the cost model in accordance w ith the
requ irements o f lnte「nat ional Account ing Standard (IAS) 40, "Investment Property" ,

• Leasehold land is stated at cost.
• Bu ild ings on leasehold land are deprec iated to the ir est imated salvage value on a

st 「a ight - line bas is over the ir useful l ives.
• Lifts, HVAC and other installat ions form ing part of bu ild ings on leasehold land but hav ing

separate useful l ives a 「e deprec iated under the stra ight- line method.

Dep「ec iat ion charge, subsequent cap ital expend iture on ex isting propert ies, normal repa ir &
ma intenance and ga ins or losses on d isposals are accounted for in s im ilar manner as those
appl icable to property and equ i pment (note 3.1).

3.4 INSURANCE CONTRACTS
Insurance contracts a 「e those contracts under wh ich the Company as insurer has accepted
insurance r isk from the insurance contract holder ( insured) by agree ing to compensate the
insured i f a spec i f ied uncerta in future event (the insured event) adversely affects the insured.
Once a contract has been class i f ied as an insurance contract , it rema ins an insurance contra ct for
the rema inder of its tenure, even i f the insurance r isk changes s ign i f icantly dur ing th is per iod,
unless all r ights and obl igat ions are ext ingu ished or expired. Insurance contracts are class i f ied
into the follow ing ma in categor ies, depend ing on the nature and durat ion of r isk and whether or
not the terms and cond i t ions are fixed ： 心

t.
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• F ire and property
F ire and property insurance cont 「acts ma inly compensate the Company's customers ~or
damage suffe「ed to the ir propert ies or for -the v~lue of property lost. Custome「s who
undertake commerc ial activ i t i~s on the ir prem ises could also rece ive compensat ion for the
loss of earn ings caused by the inab il i t y to use the insured propert ies in the ir bus iness
act iv i t ies. These contracts are generally one year contracts.

• Mar ine cargo
Mar ine cargo insurance protects all goods wh ile in trans i t depend ing upon the needs of a
cl ient.

• Mar ine hull
Mar ine hull insurance prov ides cover for sh i p of all k inds, barges, tugs, dredgers, f ish ing
trawlers, yacht , pleasure boats, speed boats etc.

• Mar ine av iat ion
Ma 「 ine av iat ion covers the a ircraft i tself for acc idental damage or loss from whatsoever
cause operat ing anywhere in the wo 「Id subject to certa in te「ms and cond it ions, and damage
to/loss of spare pa 「ts of the a ircraft/engines aga inst all r isks.

• Motor
Motor insurance prov ides protect ion aga inst losses incurred as a result of theft , traff ic
acc idents and aga inst th ird party l iab il i t y that could be incu「 「ed in an acc ident. These
contracts are generally one year contracts.

• Engineer ing
Engineer ing Insurance offe「s comprehens ive and adequate protection aga inst loss or
damage In respect of the cont 「act works, construct ion plant and equ i pment and/or
construct ion mach inery , as well as aga inst th ird party cla ims In respect of prope 「ty damage
and/or bodlly Injury a 「 is ing in connect ion w ith the execut ion of construct ion project . These
contracts are normally one year insurance contracts except some engineer ing insurance
contracts tha t a「e of more than one year per iod.

• M iscellaneous
All other types of Insurance contracts are class i f ied in m iscellaneous category wh ich
Includes ma inly te「ror ism, personal acc ident , worker compensat ion, Cash- in-Safe, Cash- in­
Trans i t insurance et c. These contracts are normally one year insurance contracts.

The Company enters into outward re insurance arrangements only in the normal course of
bus iness in order to l im i t the potent ial for losses ar is ing from certa in exposures and does not
engage in inward re insurance arrangements.

The Company ne ither issues investment contracts nor does i t issue insurance contracts w ith
d iscret ionary part ic i pat ion features (DPF)Q..~~
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3.5 UNEARNED PREMIUM RESERVE
:rov is ion f_or unearned prem ium is calculated by apply ing 365 days method, except mar ine cargo
insurance for wh ich unearned prem ium is calcul~t~d by applying twenty fou 「ths'method.

3.6 PREMIUM DEFICIENCY RESERVE
The Company is requ ired under Insurance Rules, 2017 to ma inta in a prov is ion in respect of
prem ium defic iency for the ind iv idual class of bus iness where the unearned prem ium l iab il ity is
not adequate to meet the expected future l iab il i ty , after re insurance, from cla ims and other
supplementary expenses expected to be incurred.;fter the Statement of F inancial pos it ion date
in respect of the unexpired po lic ies in that class of bus iness at the Statement of F inanc ial pos it ion
date. The movement in the prem ium def ic iency reserve (PDR) is recogn ized in the profit and loss
account for the year.

The requ irement for add i t ional prov is ion for unexp ired r isks is determ ined on the bas is of an
actuar ial valuat ion. The latest valuat ion was carr ied out as of December 31, 2020. Prem ium
def ic iency reserve analys is, a rough est imate of management expenses is used. The
management expenses for each l ine of bus iness are obta ined by spl i tt ing th is amount on the
bas is of gross prem ium. Gross prem ium of each l ine of bus iness is d iv ided by the total gross
prem ium and th is rat io is mult i pl ied w i th the total management expenses to obta ined est imated
value of management expenses for each l ine of bus iness.

3.7 REINSURANCE CONTRACTS HELD
These are contracts entered into by the Company w i th re insurers for compensat ion of losses
suffered on insurance contracts issued. These re insurance contracts include both facultative and
t 「eaty a 「 「angement cont 「acts and are class i f ied in same categor ies of insurance contracts for
the purpose of these f inanc ial statements. The Company recogn izes the ent i tled benef i ts under
the contracts as va 「 ious re insu「ance assets and l iab il i t ies. Re insurance assets and liab il i t ies are
derecogn ized when cont 「actual 「 ights are ex t ingu ished or expired

The deferred po 「 t ion o f re insurance prem ium is recogn ized as a prepayment. The deferred
po「t ion of re insurance prem ium ceded is calculated by us ing twenty fou 「ths· method.

3.8 RECEIVABLES AND PAYABLES RELATED TO INSURANCE CONTRACTS

3.8.1 Due to/ from insurance contract holders
These are in it ially recogn ized at cost wh ich is the fa ir value of cons iderat ion rece ived. Provis ion
for impa irment on prem ium 「ece ivable is establ ished when there is objective ev idence that the
Company w ill not be able to collect all amounts due accord ing to or ig inal terms of rece ivables.
Rece ivables are also analyzed as pe「 the ir aging and accord ingly prov is ion is ma inta ined on a
systemat ic bas is.

3.8.2 Due to I from re insurer
Amounts due to / from re- insu「er are carr ied at cost less prov is ion for impa irment . Cost
represents the fa ir value of the cons iderat ion to be rece ived / pa id in the future for serv ices
「endered / rece ived. Prov is ion fo「 impa i 「ment on amount due from 「e insu「e「 is establ ished when
there is object ive ev idence that the Company w ill not be able to collect all amounts due accord ing
to or ig inal terms. ~~
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;~-~~mpany has re insurance arrangements w ith Pak istan Re insurance Company Lim i ted
(PRCL) only .

3.9 SEGMENT REPORTING
A~ _o~erat ing segment is a component of the Company that engages in bus iness act iv it ies from
wh ich it may earn revenues and incur expenses in~lud-ing revenues and expenses that relate to
transact ions w i th any of the Company's other components. All operat ing segments'results are
rev iewed regularly by the Company to make dec is ions about resources to be allocated to the
segment and assess i ts performance, and for wh ich d iscrete financial informat ion is ava ilable.

The Company presents segments report ing of operat ing results us ing the classes of bus iness as
spec i f ied under the Insurance Account ing Regulat ions, 2017. The reported operat ing segments
are also cons istent w i th the internal report ing process of the Company for allocat ing resources
and assess ing performance of the operat ing segments. The performance of segments is
evaluated on the bas is of underwr i t ing results of each segment.

Based on i ts class i f icat ion of insurance contracts issued, the Company has five pr imary bus iness
segments for report ing purposes namely f ire and property , mar ine av iat ion and transport , moto「 ,
eng ineer ing and m iscellaneous. The nature and bus iness act iv i t ies of these segments are
d isclosed in note 3 .4 .

Assets and l iab小ties are allocated to part icula「segments on actual bas is, Those assets and
liab il i t ies wh ich cannot be allocated to a part icular seg「nent on a reasonable bas is are reported as
unallocated corporate assets and l iab小t ies. Furthe「 , the management expenses were allocated
to each segment on the bas is d isclosed in note 3.24.

3.10 CASH AND CASH EQUIVALENTS
Cash and cash equ ivalent comp 「 ises of cash in hand, pol icy stamps, cheques in hand, bank
balances and othe「depos i ts wh ich are read ily convert ible to cash and wh ich a 「e used in the cash
management funct ion on a day-to-day bas is.

3.11 REVENUE RECOGNITION

3.11.1 P「em ium
For all the insu「ance contracts, prem iums are recogn ized as wr i tten from the date of issuance of
pol icy ( i.e. attachment of the r isk to the pol icy) . Where prem iums for a pol icy are payable in
instalments, full prem ium for the durat ion of the pol icy is recogn ized as wr itten at the incept ion of
the po licy and related assets set up for prem iums rece ivable at a later date. Prem iums are stated
exclus ive of taxes and dut ies lev ied on prem iums.

Revenue from prem ium is determ ined after tak ing into account the unearned port ion of
prem ium. The unearned port ion of prem ium income is recogn ized as a l iab il i ty .

Re insurance prem ium is recogn ized as an expense after tak ing into account the proport ion of
deferred premium expense which is calculated us ing twenty fourths'method. The deferred
port ion of prem ium expense is recogn ized as a prepayment.q_;心
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3.11.2 Comm iss ion Income
cor:7m iss ion and other forms of revenue (apart from recover ies) from re insurers are def~rred
a~~ r~cogn ized as liab山ty and recogn ized i~ the profit and loss account as revenue in accordance
w i th the pattern of recogn i t ion of the re insuranc0e premiums.

3.11.3 Investment Income
• Unreal ized apprec iat ion or d im inut ion on revaluat ion of investments class i fied as ava ilable­

for-sale is Included in the statement of comprehens ive income in the period to wh ich i t
relates.

• Ga in or loss on remeasurement of investments held-for-trad ing is recogn ized in prof i t and
loss account.

• Prof i t on held-to-matur i t y instruments is recogn ized on a t ime proport ion bas is tak ing into
account the effect ive yleld on the investments.

• Ga in or loss on sale of investments is recogn ized in the prof i t and loss account at the t ime
of sale.

• D iv idend income is recogn ized when the r ight to rece ive the same is estab lished,
• Return on bank and other sav ing depos i ts is 「ecogn ized on t ime proport ion bas is.

3.11.4 Income from investment properties
Rental income on investment propert ies is recogn ized on time p「oport ion bas is.

3.12 INVESTMENTS
All investments are in i t ially recogn ized at cost , be ing the fa ir value of the cons iderat ion g iven and
include transact ion costs except for those class i f ied as held for trad ing. Subsequently , these are
recogn ized and class i fied as follows:

- At fa ir value through prof i t or loss
- Held to matur i t y
- Ava ilable-for-sale

The class i f icat ion depends on the pu 「pose fo「wh ich the financ ial assets were acqu ired

3.12.1 Held for trad ing
Quoted investments wh ich are acqu ired pr inci pally for the purpose of generat ing profit from
short-term fluctuat ions in pr ice or are compr ised in a portfol io of wh ich there is a recent actual
pattern of short-term prof i t tak ing are class i f ied as held for trad ing.

Subsequent to in it ial recogn i t ion these are re-measured at fa ir value by reference to quoted
market pr ices w ith the result ing ga in or loss be ing included in profit or loss fo「 the pe百od in wh ich
i t ar ises.

3.12.2 Held to matur i ty
Investments w i th fixed matur ity , where management has both the intent and ab il ity to hold to
matur i t y , are class i f ied as held to matur i t y .

Subsequently , these are measured at amort ized c~st. Any prem ium pa id or d iscount ava iled on
acqu is it ion of held to matur i t y investment is deferred and amort ized over the term of the
inv~stment us ing the effect ive y ield method,: 令

.̀..
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Thes_e are rev iewed for impa irment at year end and any losses ar is ing from impa irment in value
are charged to the prof it and loss accou,nt.

3.12.3 Ava ilable for sale
Investments wh ich are intended to be held for undefined per iod of t ime but ma·y be sold in
r~spo~se to the need for l i qu id i t y , changes in interest rates, equ i t y pr ices or exchange rates are
class i f ied as ava ilable for sale.

Quoted
Subsequent to in i t ial recogn it ion, these investments are remeasured at fa ir value. Ga ins or losses
on remeasurement of these investments are recogn ized in the statement of comp「ehens ive
income.

Unquoted
Unquoted investments are recogn ized at fa i 「value of the cons iderat ion pa id less accumulated
impa irment losses, i f any .

3.12.4 Investment in subsid ia 「y company
Investment in subs id iary company is stated at cost.

3.12.5 Fa ir value measurements
The fa ir value of investments held for trad ing is the ir quoted b id pr ice at the Statement of
F inanc ial pos i t ion date.

3.12.6 Recogn i tion/derecogn i t ion of Investments
Investments held for trad ing and ava ilable for sale investment are recogn ized/ derecogn ized by
the Company on the day it comm i ts to purchase / sell the investment. Investments held-to­
matur i t y are recogn ized / de 「ecogn ized on the day they are t 「ansferred to / sold by the
Company .

Regular way purchases and sales of investments that requ ire del ivery w ith in the t ime frame
estab lished by regulat ions or market convent ion are recogn ized at the trade date. Trade date is
the date on wh ich the Company comm its to purchase or sell the investment .

3.13 OFFSETTING OF FINANCIAL ASSETS AND LIABILITIES
F inanc ial assets and l iab il i t ies are off set and the net amount is reported in these unconsol idated
financial statements only when there is a legally enforceable r ight to set-off the 「ecogn ized
amount and the Company intends e i ther to settle on a net bas is, or to real ize the assets and to
set tle the l iab il i t ies s imultaneously .

3.14 UNDERWRITING PROVISIONS
Underwr i t ing prov is ion cons is t of prov is ion for outstand ing cla ims includ ing cla ims payable and
prov is ion for losses Incur「ed but Not Reporte? (IBNR) and prov is ion for deferment of prem ium
(unearned premium) and comm iss ion income (unearned comm iss ion income). These prov is ions
are determ ined and reco「ded based on the percentages suggested by the actuar ial valuat ion
report The actuar ial valuat ion is carr ied out an~ually . The methods used for determination of
th~se reserves are stated in note 39 "valuat ion of insurance reserves'~.

妇
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3.14.1 ~rov_is ion for outstand ing cla ims (includ ing IBNR)
Prov is ions for outstand ing cla ims include ;mounts in relat ion to unpa id reported cla ims, cla ims
incurred but no t reported (IBNR) and expected cla ims settlement costs.

Outstand ing Cla ims
Th is rep 「esents the amount of cla ims that have been reported and are yet unpa id or part ially
unpa id a t the end of report ing year for a given accident year.

A liab il i t y for outstand ing cla im_s (cla im incurred) is recogn ized for all cla ims incurred wh ich
rep 「esents the est imates of the cla ims int imated or assessed before the end of the repo「t ing
per iod and measured at the und iscounted value of expected future payments. Prov is ion for
l iab il i ty in respect of unpa id reported cla ims is made on the bas is of ind iv idual case est imates
wh ile tak ing into cons iderat ion the past cla ims settlement exper ience includ ing hand ling costs
and the Company's reserv ing po licy . Where app licable, deductions are made for salvage and the ir
recover ies.

Re insurance recover ies aga inst outstand ing cla ims and salvage recover ies are recogn ized as an
asset and measured at the amount expected to be rece ived.

Liab il i t y fo「outstand ing cla ims has adjusted for the effects of subsequent development in the
prov is ion for outstand ing cla ims in subsequent year. As per IAS 37 and IAS 10, i t is requ ired that
·subsequent payment / settlement of cla ims before any date when the unconsol idated financial
statements are author ized for issue· is an'adjust ing event'and the cla im expense and
re insurance recovery shall be accounted for at ·actual/ settlement amount' in the year in wh ich
the loss event occurred.

Incurred But Not Reported (IBNR Cla ims)
Th is represents losses that have incu「red or a 「e in the occurrence per iod at the end of the
report ing year and have not been int imated to the Company by the end of the report ing year.

The Company is requ ired, as per the SECP c ircular no. 9 of 2016 dated March 9, 2016 "Gu idel ines
fo「Est imat ion o f Incurred but Not Repo「ted (IBNR) Cla ims Reserve, 2016" to est imate and
ma inta in the prov is ion for cla ims incurred but not reported for each class of bus iness by us ing the
prescr ibed method wh ich is "Cha in Ladder Method" or any other alte 「nate method as allowed
under the prov is ions of the Gu idel ines.

The actuar ial valuat ion as at December 31, 2020 has been ca「r ied out by an independent firm of
actua 「 ies for dete「mina t ion of IBNR for each class of bus iness.

3.15 TAXATION

3.15.1 Current taxat ion
Prov is ion for the current taxation is based on taxable income at current rates of taxat ion after
tak ing into account tax cred its and rebates ava ilable, i f any. The charge for the current taxation
also includes adjustments were cons idered necessary , relat ing to pr ior years wh ich a 「 ise from
assessments f「amed / f ina lized dur ing the year or requ ired by any other reason.c守
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3.15.2 Deferred taxat ion
Deferred taxat ion is recogn ized using the Statement of F inancial pos i t ion l iab il i ty metho_d for ~1!
temporary d i fferences b~tween th; amounts attributed to assets and l iab i li t ies for financial
report ing purposes and the amount used for taxat ion purposes. The amount of deferred tax is
recogn ized based on the expected manner of real izat io~ on settlement of the carry ing amount of
assets and l iab il i t ies us ing tax rates enacted at the Statement of F inanc ial pos i t ion date.

A deferred tax asset is recogn ized only to the extent that i t is probable that future taxable prof its
w ill be ava ilable aga inst wh ich the asset can be ut il ized. Deferred tax assets are reduced to the
extent that i t is no longer probable that the related tax benefit w ill be real ized.

3.16 STAFF RETIREMENT BENEFITS

3.16.1 Def ined contr ibut ion plan - Prov ident fund
The Company operates a non-contr ibutory prov ident fund scheme for those e lig ible employees
who have opted the scheme. Contr ibut ion to the fund is made by the employees @ 10% of the ir
bas ic pay . However, the Company does not contr ibute to the fund.

3.16.2 Defined benefit plans
The Company operates the follow ing def ined benef it plans/ scheme for i ts employees:

• Fund pens ion scheme.
• Unfunded gratu i t y scheme (for employees under Monet ized Salary Package Scheme).
e Unfunded post-ret irement med ical benef it scheme.
• Unfunded compensated absences.

The employees who have 」o ined the Company on or after January 01, 2001 under Monet ized
Salary Package Scheme (MSP) are el ig ible for unfunded gratu i t y scheme.

The Company accounts for all accumulated compensated absences when the employees render
se「v ice that increases the ir ent itlement to future compensated absences based on actuar ial
valuat ion. The actuar ial valuat ion has been carr ied out us ing the projected un i t cred i t method.
Actuarlal valuat ion is carr ied out annually as on December 3 1.

Th~ Company's ob li gat ion under the above schemes is determ ined by est imat ing the amount of
futu「e benef its that the employees have earned in return of the ir serv ices in the current and pr ior
years, that benef it is d iscounted to determ ine the present value and the fa ir value of plan assets,
i f any , is deducted. The calculat ion is performed by an independent actuary .

All actuar ial ga ins and losses are immed iately recogn ized in the per iod in wh ich they occur
through the statement of comprehens ive income.

Assumpt ions and other f ind ings of post-employment benef its have been br iefly d isclosed in note
22.

3.17 IMPAIRMENT OF ASSETS

3.17.1 Financ ial assets
A financ ial asset is assessed at each report ing date to determine whether there is any object ive
ev idence that i t is impa ired. A f inancial asset is cons idered to be impa ired i f object ive ev idence
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ind icates that one or more events have had a negat ive effect on the est imated future cash flo.~s
of that asset. An impa irment loss is reversed i f there has been a change in the est imates used _to
determ ine the reco.verable amount. An impa irment loss is reversed only to the extent that_ th~
asset's carry ing amount does not exceed t0he carrying amount that would have been determined
i f no impa irment loss had been recogn ized.

3.17.2 Non-f inancial assets
The carry ing amounts of non-f inanc ial assets are assessed at each report ing date to ascerta in
whether there is any ind icat ion of impa irment. If any such ind icat ion ex ists then the asset's
recoverable amount is est imated. An impa irment loss is recogn ized, as an expense in the profit
and loss account, for the amount by wh ich the asset's carrying amount exceeds its recoverable
amount. The recoverable amount is the h i gher of an asset's fa ir value less cost to sell and value in
use. Value in use is ascerta ined through d iscount ing of the est imated future cash flows us ing a
d iscount 「ate that reflects current market assessments of the t ime value of money and the r isk
spec i f ic to the assets. For the purpose of assess ing impa irment, assets are grouped at the lowest
levels at wh ich they are generat ing separately ident if iable cash flows (cash generat ing un i ts).

3.18 LOANS AND OTHER RECEIVABLES
Loans and other rece ivables are stated in it ially at fa ir value and subsequently measured at
amort ised cost us ing the effect ive interest rate method. Other rece ivables compr ise of rent,
balance due from pens ion fund and interest rece ivable from PIBs. A prov is ion for impa irment of
loans, advances and othe「 「ece ivables is establ ished where there is object ive ev idence that the
Company w ill not be able to collect all amounts due accord ing to the or ig inal terms of the
rece ivables. The amount o f prov is ion is charged to the prof i t and loss account. Loans, advances
and other rece ivables are w「 itten off when cons idered irrecoverable.

3.19 PREMIUM RECEIVED IN ADVANCE
Premium rece ived in advance is carr ied at cost wh ich is the fa ir value of cons iderat ion rece ived
aga inst serv ices to be prov ided in the futu「e.

3.20 CREDITORS AND ACCRUALS

3.20.1 Accrued expenses
Accrued expenses are carr ied at cost wh ich is the fair value of the cons iderat ion to be pa id in the
future for the goods and / or se「v ices received, whether or not b illed to the Company .

3.20.2 Othe「l iab il it ies
Other l iab il i t ies are carr ied at cost wh ich is the fa ir value of the cons iderat ion to be pa id/ rece ived
in the future for the goods and / or serv ices rece ived I prov ided, whether or not b illed to / by the
Company . Except for l iab i lity for government lev ies includ ing Excise Duty , Sales Tax on Serv ices,
Federal Insurance Fee and Stamp Duty , as applicable on underwr i t ing activ it ies have been
recogn ized after rece i pt of such amount from respect ive cl ients.

3.21 FOREIGN CURRENCY TRANSACTIONS
Fore ign currency transact ions are translated into Pak istan i Rupees at exchange rates preva iling
on the date of the transact ion. Monetary assets and liab il i t ies denom inated in fore ign currenc ies
are translated into Pak istan i Rupees at the rates of exchange preva i ling at the Statement of
F inancial pos i t ion date. Exchange d ifferences, i f any , are taken to prof it and loss accoun~环沁
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3.22 FINANCIAL INSTRUMENTS
All the f inanc ial assets and l iab il it ies are recogn ized at the t ime when the Company bec~ :17es ~
party to the contractual prov is ions of- in~t~~ment. Any ga ins or losses on de-recogn i t ion of
f inancial assets and l iab il i t ies are taken to prof i t and loss account currently .

3.23 DIVIDEND AND APPROPRIATION TO RESERVES
D iv idend and ap propr iat ion to reserves are recogn ized as l iab il i ty in the Company's
unconsol idated f inanc ial statements in the year in wh ich these are approved.

3.24 ALLOCATION OF EXPENSES TO UNDERWRITING BUSINESS
Expenses of management allocated to the underwr it ing bus iness represent d irectly attr ibutable
expenses and ind irect expenses allocated on the bas is of gross prem ium income under ind iv idual
bus iness.

3.25 EARNINGS PER SHARE
The Company presents bas ic and d iluted earn ings per share (EPS) for its shareholders.

3.25.1 Bas ic EPS
Bas ic EPS is calculated by d iv id ing the prof i t or loss att 「 ibutable to ord inary sha 「eholders of the
Company by the we ighted ave「age numbe「of ord inary shares outstand ing dur ing the year.

3.25.2 D iluted EPS
D iluted EPS is determ ined by adjust ing the profit or loss att「 ibutable to ord inary shareholders
and the we ighted average numbe「of ord inary shares outstand ing for the effects of all d ilut ive
potent ial ord inary shares, i f any .

3.26 PROVISIONS, CONTINGENT ASSETS AND CONTINGENT LIABILITIES
Prov is ions are recogn ized in the Statement o f F inanc ial pos i t ion when the Company has a legal o 「
construct ive obl i ga t ion, as a 「esul t of past events, and i t is probable that an outflow o f resources
w ill be requ ired to settle the obl igat ion, and a 「e liable est imate can be made of the amount of
obl igat ion.

Prov is ions for product wa「rantles, legal d isputes, onerous contracts or other cla ims are
recogn ized when the Company has a present legal or construct ive ob ligat ion as a result of a past
event, It is probable that an outflow of economic resources w ill be requ ired from the Company
and amounts can be est imated rellably . T iming or amount of the outflow may st ill be unce「ta in.

Prov is ions are measured at the est imated expend i ture requ ired to settle the present ob ligat ion,
based on the most 「e liable ev idence ava ilable at the reporting date, includ ing the r isks and
uncerta int ies assoc iated w ith the present obl igat ion. Where there are a number of s im ila「
ob ligatlons, the like lihood that an outflow w ill be requ ired in settlement is determ ined by
cons ider ing the class of ob ligat ions as a whole. Prov is ions are d iscounted to the ir present values,
where the t ime value of money Is mater ia l.

Any re imbursement that the Company can be v irtually certa in to collect from a th ird party w ith
respect to the obl igatlon is recognized as a separate asset. However, th is asset may not exceed
the amount of the related prov is ion切、4
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No l iab i li ty is recogn ized i f an outflow of econom ic resources as a result of present ob liga_~ions i ~
not probable. Su~h s i tuat io~s- -~~~- - dl~cl~;ed as cont ingent liab il i t ies unless the outflow of
resources is remote.

3.27 RESERVE FOR EXCEPTIONAL LOSSES
The reserve for except ional losses was set as ide pr ior to 1979 and was charged to income w i t ~
the prov is ion of Income Tax Act of 1922 (repealed). The Company has ceased to set as ide such
reserves.

4. CRITICAL ACCOUNTING ESTIMATES AND 丿UDGEMENTS
The preparat ion of these unconsol idated financ ial statements in conform ity w i th approved
account ing standards as appl icable in Pak istan requ i 「es management to make judgments,
est imates and assumpt ions that affect the appl icat ion of po licies and repo「ted amounts of assets
and l iab il i t ies, income and expenses. The est imates and associated assumptions are based on
h istor ical exper ience and va 「 ious other factors that are be lieved to be reasonable under the
c ircumstances, the result of wh ich form the bas is of mak ing the judgments about carry ing values
of assets and l iab il i t ies that are not read ily apparent from other sources.

Actual results may d i ffer from these est imates. The est imates and underly ing assumpt ions are
rev iewed on an ongo ing bas is. Rev is ions to account ing est imates are 「ecogn ized in the per iod in
wh ich the est imate is rev ised i f the 「ev is ion affects only that per iod or in the per iod of the
「ev is ion and future per iods i f the rev is ion affects both current and future per iods.

S i gn i ficant areas where assumpt ions and est imates were exerc ised in app licat ion of account ing
pol ic ies relate to the follow ing;

• Property and equ i pment
• Investment Propert y
• Prem ium def ic iency reserve (l iab il i ty adequacy test )
• Rece ivables related to insurance contracts
• Prov is ion for outstand ing cla ims ( includ ing IBNR)
• Taxat ion
• Employee Ret irement Benef its
• Impa irment of Assets
• p「ov is ions, Cont ingenc ies and Comm i tments

Notes
3.1
3.3
3.6
3.8
3.14
3.15
3.16
3.17
3.26

4.1 CHANGE IN ACCOUNTING ESTIMATES

4. 1.1 CHANGE IN DEPRECIATION METHOD
Dur ing the year, the company rev iewed its deprec iation po licy and decided to change the
deprec iat ion method for i ts property , plant, and equ ipment from the d im in ish ing balance method
to the stra i ght-l ine method effective from January 01, 2020, wh ich were approved in 125 th BoD
meet ing held on 」uly 25, 2024. Th is change has been made to better reflect the pattern in wh ich
the future econom ic benef i ts of these assets are expected to be consumed by the ent i ty .

Th is change in account ing est imate has been appl ied prospect ively in accordance w ith IAS 16 and
IAS 8. The carry ing amounts of the assets affected by th is change have been deprec iated us ing
the stra i ght- line method over the ir rema in ing useful lives, 才？、
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Impact on F inancial Statements:
The change in depreciat ion method resulted in an increase in depreciat ion expense by Rs.
11,151,744/- for the current year. Below are the Class of Assets w ise deta ils of increase I
decrease of deprec iat ion expense for the year 2020:

Class of Assets I St「a ight Line Written Down Increase I
Method Value Method (Decrease)

Bu ild ing 73,177,207 61,319,648 11,857,559
Furn i ture and f ixtures 50,827 4,567,844 (4,517,017)
Of f ice equ i pmen t 2,755,937 3,200,711 (444,774)
Computer equ i pment 7,511,224 3,419,162 4,092,062
Veh icles 3,248,083 3,081,710 166,373
Library books 2,459 (2,459)
Total 86,743,278 75,591,534 11,151,744

4. 1.2 ESTIMATION OF REMAINING USEFUL LIFE:
The company has also updated its est imates regard ing the useful l ife of certa in assets. G iven the
absence of deta iled h istor ical records for some of the assets, the follow ing approach was
adopted:

• In cases where deta il was not ava ilable, the rema in ing useful l i fe was est imated based on
the standard useful l i fe m inus the years in se「v ice.

• In case whe「e deta il of years in serv ice also were not ava ilable, the rema ining useful l i fe is
cons ide「ed as zero.

c守
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5 PROPERTY ANO EQUIPMENT
5.1 Opera ting assets

2020
Cost De~alrment

As at 1 January
2020 Add i tions (d isposals)

IAdjus tments
As at 31December

2020
As at 1 January

2020 Charge For the year (disposals) lmpa i 『ment (5.1.2)/Adjustments

~Written down va~.:'.:': Depreciat ion rate.(:
As at 31 December at 31 December 2020

2020

Land - leasehold

Build in£ on leasehold land

Furn i ture and f ixtures

Office equ ipment

Computer OQulpment

Vehlcles

Library books

10,583

215,313

124,580

82,155

52,238

61,980

378

＿ ＿ ＿ ＿ ＿ 一一 ～～＿＿＿ ＿ ＿ ＿ ＿ ＿ ＿ ＿ ＿ ＿ ＿ ＿ ＿ ＿ ＿ ＿ ＿＿ ． ＿- -＿＿ ＿ ＿ ＿＿ 一Rupees In ·ooo一一一一一一－－－－－ －－ －－＿＿
＿ ＿ ＿ ＿ ＿ ＿ ＿ ＿ ＿ ＿

10,5B3

110

1,488

7,257

178,961

124,204

77,342

51,735

48,456

378

10,583 。

36,352 2.5 to 67

486 10

6,301 33.3

7,760 33.3

12,027 25

。 10

547.227 酗

215,313 167.834 11,127

124,689 78,901 51 45.251

83,643 50,642 2,799 23,902

59,495 42,229 7,360 2,147

1,497 60,483 46.571 3,248 1,363

378 353 25

1497 554 584 386 531 24 585 1363 71324

2019

481.077 73 ，望

Cost

Asat 1 丿anuary 2019 Add it ions

Land - leasehold

Building on leasehold land
Furni ture and f ixtures
Office equipment

Computer equ ipment

Vehicles
Library books

10,583
215,313
124,385
80,132
50,610

Written down value as Depredat ion rate%
at 31 December 2019

55,889
378

--- - - — - ---- - Deprec iat ion
(dIsposals) Asat 31December (disposa1s) Asat 31December
IAdlustments 2019 As at1 January2019 ChargeFor the year IAd ustments ImpaIrment (5 12) 2019

---------------------------------------------------------Rupees In'000-------------------------------------------
10,583

537,290

215,313 156,413 ,1,421
195 124,580 73,836 5,066

2,024 82,155 47,234 3,408
1,868 240 52,238 38,573 3,841 185

10,814 4,723 61.980 47,046 2,511 2,986
378 351 3

14,900 4.963 547 227 ----~-~3,152 26,250 细

167,834
78,901
50,642
42,229

10,583 0
47,479 5 to 20

45,678

31,513
10,010

10

10
30

46,571 15,409 20
353 25 10

386,531 160,696

。小
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5.1.1 Disposal of property and equipment

Par t iculars Part iculars o f Buyer

2020

Relationsh ip wi th the company Cost Net book value Sale Proceeds
Ga in/Loss on

Disposal

Vehicles

Suzuk i Cultus 2010 (LEJ一1149)
Suzuk i Cul tus 2007 (Apl-318)

2020
2019

5.1.2 Impa irment of Proper t y and equ ipment

Men t ir,n naines of employee
Mr. Muhammad Han i f H isban i

Mr. Cdr(R) Nadeem Fazal Shaikh
Employee
Employee

一Rs in ·000-----------

94
850 94 40 ~
647 _ __-—- --

＿＿一号一二－＿ ＿－
l -

As at 31
As an_January Impa irment for Disposal/Revers Oec~;;;b~r 2020

2020 the year al
~pees in ·000---------------------

Land - leasehold

Build ing on leasehold land

Fumi tu1 e and fixtures 45,251 45,251

Off ice equ ipment 23,902 23,902

Computer equ ipment 2,147 2,147

Veh icles

Library books 25 25

71,324 71,324

5.1.3 As the Itemized deta ils of fixed assets acqu ired on or beta 「e December 31, 2017. are not ava ilable, therefore, the prov is ion o f impal 「ment has been booked aga inst the rema in ing carry ing value of these f ixed assets amoun t ing Rs. 71.324.500. The
Company has started an act iv i t y of mak ing a comprehens ive fixed asset reg ister to ensure de ta iled records of all f ixed assets.

6 INTANGIBLE ASSETS

Cost Amort ization
(Disposals)/ As at 31.__. 1, ·--·. Charge For the (Disposals)/ As at 31Asat1 January Add i t ions Asat1 JanuarAdj~stments December AS ac I January -year Adj~stments December

------------------------------------Rs in ·000------

Wr itten down
value as at 31
December

Amortization
Rate

Computer software-2020

Computer software-2019

3.325，

3,325
單

3,325

3,073

2,965

252

108
皿 ， （0）
3,073 252

30%

30%

D isdose the class i ficat ion of intang ible as e i ther f in i te or Infini te I i ie and bas is o f amort izat ion for each intang ible asse t.

D isclose descr ip t ion, the carry ing amount and rema in ing amort izat ion per iod of any ind iv idual intang ible asset that is mater ial to the f inancial statements as a whole: the ex istence and carrying amoun ts o f Intangible assets whose t i tle is restricted and
the carry ing amounts of intangible assets pledged as secur i t y for liab ili t ies; a descr ip t ion of any fully amo rt ized intangible asset that Is st ill in use; and a br ief descr ip tion of s ign i f icant intangible assets controlled by the enterprise but not recogn ized as
assets because they d id not meet the recogn i t ion cr i ter ia.'\.,~
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7·12 The marke t value o f the inves tmen t proper ties as per valualloncarr ied ou t by pro fess ional valuers in 2020 Is Rs 10.927.161 m i llion.....,...., tinn o f land and bu ild ing in to inveSlmen t
) and a t tr ibu t ion o

7·13 Valua t ion o f land and bu ild ing is requ ired to be carr ied ou t on an annual bas is under the Insurance Rules. 2017. Follow ing is the resul t o f such valua t ion ( toge ther w i th the narne o f the valuers
prope rty and f ixed asse t : - _ _ 2019

2020
---- Rupees ln ·ooo -2020 2019 2020 2019 2020 2019

- Rupees In'DOD---------

To tal marke t value as per the valuer

Land

NIC Bu ild ing Karach i M .J.Surveyors (Pv t ) Lim i ted M .J.Surveyors (Pvt) Lim ited 1,804,950 1,403,850
NIC Bu ild ing Islamabad M .J.Surveyors (Pv t ) Lim i ted MJSurveyors (Pv t ) Lim i ted 5,529,600 4,720,000
NIC House DHA Karach i MJ.Surveyors (Pv t ) Lim i ted MJSurveyors (Pv t ) Lim i ted 175,000 162,500
128 U ppe 「Mall Lahore FKS Bu ild ing Serv ices FKS Bu ild ing Serv ices 200,700 188,682
Deh i Karach i MJ.Surveyors (Pv t ) Lim i ted M .JSurveyors (Pv t ) lim i ted 750,000 750,000
A irpo rt Road Lahore FKS Bu ild ing Serv ices FKS Bu ild ing Serv ices 1,005,000 954,750
Shah dlen Bu ild ing Lahore FKS Bu ild ing Serv ices FKS Bu ild ing Serv ices 889,000 838,200

10,354,250 9,017,982
Bu ild ing

NIC Bu ild ing Karach i M .J.Surveyors (Pv t ) Lim i ted M J.Surve yo 「s (Pv t ) lim i ted 616 ,484 794,308
NIC Bu ild ing Islamabad MJ.Surveyors (Pv t ) Lim ited MJSurveyors (Pv t ) Lim i ted 557,048 580,000
NIC House DHA Karach i M.J.Surveyors (Pv t ) Lim ited MJSurveyors (Pvt ) Lim i ted 10,541 9,361
Shah dlen Bu ild ing Lahore FKS Bu ild ing Serv ices FKS Bu ild ing Serv ices 16,969 14,545
Liber t y Tower Duba i M.J.Surve yors (Pv t ) Lim i ted M J.Surveyors (Pv t) Lim i ted 1,970,763 1,909,811

3,171,805 3,308,025
To tal market value 13,526,055 12,126,007

7.1.4 Fa ir value o f bu ild ing s i tua ted a t libe rt y towers Duba i amounts to AED: 45.1492 m il lion (2019: AED: 45.1492 m ill ion) In terms o f fore ign currency.

－ － － －---- Rupees In ·ooo --
Marke t value attr ibu table to lnve stmen t

property

1,323,570
4,738,867

128,328
200,700
750,000

1,005,000
889,000

9,035,465

Market value a t tr ibutable to fixed asset

481,380
790,733
46,673

674,960

43.339

306,140
1,398,846

心）个
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7.2 S tatus o f proper t ies under li t iga t ion

?.2,1 10 Acre Plo t s i tua ted a t Korangl Deh Phlhal, Karach i (FIR No. 21/2010 da ted November 22, 2010)

NICL purcha_s~d lO Acre land s i tuated a t Korangl Deh Phlhal, Karach i as per the approval o f the then Board o f D irectors from Mr. Kha lid Anwer a t a cos t o f Rs. 900 m il lion exclud ing
g~_vernmen t lev ies. Sale agreemen t In th is respect was duly execu ted on Aug~~t 19, 2009, possess ion was handed over to NIC L. t i tle was duly transferred in the name or NICL
v ide c_on:'eya~ce dee~ August 21, 2009 and mu ta t ion was done on Novembe~20, 2009. Prl~r to purchase o f the sa id land, a Pak istan Bank's A~socla tlon (PBA) a pproved valuer
~~'.'.1e1 Y,_co~sul t_ancy_Su_P_P_0r t Serv ices Lim i ted was commlsslo~ed by NICL for ca~rylng ou t the la~d pre-purchase valua tion wh ich valued th is land a t Rs. 92.5 mllllon per acre (Rs.
925 m ill ion) on June 1 1. 2009. Further, In response to a le t ter No. NICL/LD/H0/8-5 da t;d-J~~~ 9, 2009 th; Ex~c~-tlve-Dl;trlct O fficer (Revenue), C i t y D is tr ic t Governmen t Karach i

1~ Its le tter No. EDO/REV/1473/2009 da ted June 25, 2009 men t ioned tha t the cos t o f per acre o f th is land as In formed by the D istr ic t O f f icer (Revenue), C it y D is tr ic t

Governmen t Karach i vlde Its le t ter No. DO/REV/K/ R.8/ 3478/2008 dated July 30, 2008 ls R~. 90.50 mlll ion per acre (Rs. 905 mllll~n)

Pr ior to the reglS tra tlon o f FIR, the com pla inan t namely the M in is try o f Commerce, Governmen t o f Pak istan, go t an Independen t valua t ion done on the orders o f the Na t ional
Assembly S tand ing Comm i t tee on Commerce by a S ta te Bank o f Pak istan a pproved valuer namely Mis. Easter~ Surveyor, who valued the land a t Rs. 975 m i llion on A p 「113,2010

A f ter regis tra t ion o f FIR, Federal Inves t i ga t ion Agency {FIA) and NICL go t a valua t ion o f the land In ques t ion done by ano ther S ta te Bank o f Pak istan a pproved valuer namely
M is. Ahmed Assoc ia tes who valued the land a t Rs. 925 m il lion on December 6, 2010. La ter, FIA/NICL go t ye t ano ther valua t ion done o f the same land by the same valuer a t Rs
lOO mllllo_n as a t Augus t 2009 on January 5, 201 1. Flnally , on March 03, 2011 FIA and the com pany go t ano ther valua tion o f the land done by Na tlonal Engineer ing Serv ices
Pak istan (Pr iva te) Lim i ted (NESPAK) wh ich valued the land a t Rs. 412.61 m illlon as on July 2009

Mr. Khal id Anwer, w i thou t any adm iss ion o f gu il t or wrong do ing or Irregular i ty on h is par t or on the par t o f any o ther person. volun teered to cond i t ionally depos i t the d i f feren t ial
amoun t o f Rs. 490 m il lion under the be lieve and Im press ion tha t the case regard ing purchase o f a foresa id land Is sub Jud ice be fore the learned Spec ial Judge (Cen tral) 一II, Karach i

and the ma tter would be dec ided qua allega tlons upon concluslon o f a trlal where in Mr. Kha lid Anwer has all the oppor tun i t y to de fend the transact ion under re ference and
challenge the verac i t y o f the valua tion done by NESPAK or by ano ther valuer(s). The d i fferen t ial amoun t was tendered w i th the sole purpose o f sav ing the a p p lican t's good
repu te and to avo id any inconven ience and d iscom for t and Is cond i t ionally depos i ted. The en tire amoun t o f Rs. 490 m ill ion, recovery based on NESPAK valua t ion, has alread y
been rece ived from the sellers and cred i ted to NICL bank accoun ts. No amoun t is ou ts tand ing in th is case.

Afte 「several le t ters from the seller, through h is legal coun cil show ing h is reserva t ion on NESPAK valua t ion, In the final reply da ted Sep tember 22, 2011 NESPAK concluded the
ma tter wr i t ing "The land In ques t ion a t the t ime o f purchase could Jus t i f iably be evalua ted on the bas is o f I ts commerc ial value, wh ich could range be tween Rs. 65 m i llion to Rs. 67
m ill ion per acre for th is 10 acre piece o f land".

All accused persons have been released on ball on the ground o f s ta tu tory dela y In dec is ion o f the case and on the bas is o f Im portan t developmen t In the case tha t the alleged
embezzled amoun t worth Rs. 490 mllllon have fully been real ized and pa id In the accoun t o f NICL.

As a t December 31, 2020, the value o f the proper t y assessed by M.J.Surve yors (Pv t ) Lim i ted Is Rs. 750 m i llion (2019:Rs. 750 m il lion),

The case was dec ided/ d isposed o f on 08-12-2018, whereby Ayyaz Khan Nlazl and o ther accused persons were conv icted/sen tenced for Im pr isonmen t o f seven years each.
The accused persons l1ave fifed appeals aga ins t order/judgmen t da ted 08-12-2018, be fore the H igh Cour t o f Slndl1 a t Karach i , wh ich Is pend ing .

The above case was d isposed o f on 08-12-2018 by Accoun tabll i t y Cour t No. Ill a t Karach i , whereb y the accused persons were sen tenced. Appeals fifed b y accused persons were
accep ted vlde 丿udgmen t da ted 08-10-2019 passed by the S indh H igh Cour t and all accused persons we 「e acqu i t ted. A ppeals were f iled by NAB aga ins t the orders/judgmen t o f

S indh H igh Cour t be fore the Supreme Court o f Pak is tan, bu t the same was d ism issed on 10-12-2019. Accordlngly , th is Instan t ma t ter Is no more in fleld and flnally all accused
persons have been acqu i tted.

Follow ing Is a summary o f amoun ts recoverable ou t o f the prope rt y :

Purchase pr ice
Less: Value as determ ined by NESPAK
Add: O ther charges
D i f ference recoverable
Less: Recovered In pr ior years
Balance recoverable

Rupees In ·ooo
900,000
(412,610)

2,610
490,000

(490,000)

7.2.2 20 Kana i 2 Mara ia (FIR No. 29/2010 da ted November 13, 2010)

NICL purchased 20 Kana i 2 Mara ia plot.o f land In 丿uly 2009 as per the approva i o f the then Board o f DIrectors frorn Mr. MohsIn Hab ib WarraIch sI tuated a t A irpor t Road. Lahore.
NICL pa id Rs. 1.067.755.000 to the Seller (Mohs in Hab ib warralch) as pr ice o f land. Sale deeds were executed In July 2009 In favour o f NICL and the land was duly mu ta ted /

trans ferred.

NICL arranged valua t ion o f th is land from M/s. Trlstar ln terna tlonal w~_o v!~-e~!~ ~t_R_s,}32~,00~~0~~~~ June 29, 2009. Ano ther valua tlon arranged by NICL from Mis. Meda llion
s~~~l~~;;;s~lted ln-valua tlon o f th is land a t Rs. 61,500,000 per Kana i (Rs. 1,236,150,000) on June 16, 2009.

On a valuatlon arranged for and conduc ted on the Instruct ions o f M in is try o f Commerce, Islamabad In March 2010 the valuer M is. S. A Assoc ia tes de term ined the value o f the

land at Rs. 1,266,300,000.
M in is try o f commerce through Mis. Na tlonal Evaluatlon Company arranged valua tlon o f th is land who also valued It a t Rs. 1,206.000,000 on March 31, 2010.

Dur ing the course o f Inves t iga t ion a f ter FIR, FIA arranged valua tlon o f the prope 「t y through Mis. Ahmed Assoc ia tes In December 2010. who valued the proper t y a t Rs

984,900,000 as a t July 2009 on December
2o, 2010. Mr. Mohs in Hab ib Warralch, w i thou t adm iss ion o f any gu il t or wrong do ing or Irregular i t y . cond i t ionally depos i ted the

d i f feren tial amoun t o f Rs. 80,400,000.
Subse quen tly , FIA arranged another valuatlon o f the property through NESPAK, who assessed the value a t Rs 562,500,000 as a t July 2009 1n January 2011 w i th d1fferen tIaI
;eucu;v~;:~1~•:;;~:n~• ~;-~~~;;~:;~S~OOO. B y the e fforts o f FIA, Mr. Mohs in Hab ib Warralch made a condl tlonal offer to pay back th is d i f feren t ial amou~心守
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~~-~~'.:~.~~•L2~.11,~~- ~o~~ln Habl_b Waralch through h is au thor ized a t torney , In good fa i th and w i thou t adm iss ion/ confess ion o f any wrong do ing / gu il t / o f fence and w i thou t
preJudlce to the trIaI and de fence thereInmadecondl tlonal / wl thou t prejudIceo f fero f payIng the d i f feren tIa1amoun t o fRs 505,255,OOOsubJect to the dec islon o f thecaseupon
~~~clusl~n. o f th.e tr~al and In case o f acqu i t tal and d ischarge the o f ter'shall-d~e;;d ~~'b/_,,; i thdra~n-a~ cf ~ f no legal e f fec t and NICL wibe ob liga ted to re fund the alleged
d'. f f~r=~lla!:ece i,ve~. und_er pr_o tes~ along w i th the cos t o f fu-nds and such offer Is ma-de ~l;hou t pr~j~d iclng / a f fec ting r igh t to de fend Ins tan t transact ion In trlal cour t and /or to
challenge the valua t ion done by NESPAK before the cour t o f compe ten t Jurisd ic t ion.

The d i f feren tial amount of Rs. 505,255,000 has been cond i tionally tendered In the follow ing manner:

a The amoun t o f Rs. 80,400,000 shall be adjus ted towards payment of d i f feren tial amoun t o f Rs. 505,255,000 leav ing the balance o f Rs. 424,855,000

b The balance 0! Rs: 424,BSS,OOO along w i th In teres t (ii) SBP d iscoun t ra te w ill be pa id In f ive years through te·n b i-annual Ins talmen ts o f Rs. 42,000,000 each excep t the las t

lnS talmen t o f Rs. 44,400,000. The paymen t o f the las t Ins talment shall become du·e on Nove~ber 01, 2016~ Re fer no te 1.2 for de ta ils o f the cheques along w i th the da tes o f the ir
d ishonour and FIRs.

NICL has also filed app lica tion for au ct ion o f proper t y o f accused person for recovery o f valuable amoun t o f the com pan y , wh ich Is pend ing for argumen ts

As at December 31, 2020, the value o f the propert y assessed by "FKS Bu ild ing Serv ices Is Rs. 1,005 m ill ion (2019: by FKS Bu ild ing Serv ices, Rs. 954 m ill ion).

In comp liance o f Su preme Cour t Order da ted 22.1 1.2013, passed In Suo mo t□ case NO. 18/2010, th is case was trans ferred on 02.0 1.2014 from the cour t o f Spec ial Judge (An t , ­
Corru p t ion, Lahore to NAB cou rt No.2 Lahore.

The above noted ma t ter was fixed be fore Accountab ill ty Court NO. II at Lahore on 06.06.2017. The Cou rt adjourned the case for fur ther argumen ts on 02.05.2019

The above case was d isposed o f on 02-01-2020 by Accountab i li ty Cour t No. IV a t Karach i , whereby the all accused persons were acqu i t ted. Accord ingly , th is Ins tan t ma tter Is no
more In fleld. As per In forma tion NAB Is In process to rife appeals berore Lahore H igh Cour t aga ins t Judgmen t dated 02-01-2020 passed by the Accoun tab il i t y Cour t . However,
NICL's ten Execu t ion App lica t ions for recovery /rea liza t ion o f 422 m i llion are s till pend ing be fore C iv il Cour t , Lahore. The op in ion o f Aslam Law Assoc ia tes rela ted to recovery or
Rs .422 mllllon Is tha t Hab ib Mol,sln Wa 「ralch Is no more under legal ob liga t ion to pa y th is amoun t to NICL unless Judgmen t o f acqult tal is cha lienged and reversed In a p peal.

Follow ing Is a summar y o f amoun ts recoverable ou t o f the above men t ioned pro per t y :

Purchase pr ice
Less: Value as de term ined by NESPAK
D i f ference recoverable
Less: Recovered up to the balance shee t da te
Balance recoverable

Unrea lized che ques (Aprll 2012 - 2016)
10 Bounced cheques o f da tes Aprll 2012- November 2016
Balance recoverable

Rupees In ·ooo

1,067,755
(562,500)
505,255
(80 ,400)
424,855

424,855

7.2.3 O f f ice space In Libert y Towers, DIFC Area, Duba i (FIR No.14 /2010 dated November 22, 2010)

In Jul y 2009, NICL purchased 6 un i ts/ o ffices measur ing 27,429 sq. tts In Liber t y Towers, Duba i In terna t ional F inanc ial Cen tre (DIFC) Area, Duba i a t a cos t o f Rs. 1,649,646,764
(US S 19,990,000 equlvalen t o AED 73,463,250) exclud ing levles o f Rs. 49,291.429 In July 2009 as per the a p proval o f the then Board o f D ire ctors. NICL arranged a valua t ion o f
th is property through M is. JA J Consul tan ts, Duba i who valued the proper t y a t AED 74,075,000 (Rs. 1,741,332,480 equ ivalen t to USS 20,909,372) on 」une 30, 2009

On the d irec t ion o f Supreme court o f Pak is tan, the FIA In i t ia ted enqu iry azd go t the propert y valued from M/s. Ha y p tons In terna t ional, Duba i who valued the proper t y as a t

December 31, 2010 a t AED 76,800,000 (Rs. 1,692,609,180)

In the con tex t o f Jud ic ial proceed ing aga ins t the procuremen t o f 6 o f fice un i ts in Liber ty House, DIFC Area, Duba i , Mis. Hayp tons In terna t ional, Duba i valua t ion repor t is

cons idered more re liable. Accord ingly, no recovery has been In i t ia ted by the FIA

FIR No. 14 o f 2010 was regis tered under sec t ion 409,420, 109, PPC read w i th Sec t ion 5(2) o f PCA-11, 1947, a t Pol ice S ta t ion FIA Corpora!~ Cr~me Clrcl: Karach i on Nove1~1ber 22,
2010 on wr i tten communka tlon sen t b y secre tary Commerce to D irec tor General FIA. I t was re ques ted to probe In to ma t ter regard ing o ff ice Space In Duba i measur ing 27000 s q ,

it. had been purchased In July 2009 a t the ra te o f UAE D irham 2700 per sq. f t. I t was alleged tha t th is was an exorb i tan t amoun t and I t had caused loss the na tlonal exchequers

The Inves t i ga t ion O fficer, concerned Depu t y D irec tor and Ass~ ta~ t D i 「ec_to「(Lega1) havesugges ted tha t due to Iack o f ev idence the caseIs no t madeou t . The D irec tor GeneralF i~-h·~~ -;;p·p;~~~d the rec.ommenda tlon made by D irec tor FIA Slndh and d ire cted to sen t the case to the M in istry o f In ter ior for wl thdrawal o f under sect ion 494 Cr.P.C. ma t ter Is

pend ing In Cour t for flnal adjud ica t ion

The ma tter was f ixed on December 22, 2014 for argumen ts on appl ica tlon under sec tlon.265~K o f Cr iml~al proced_u~e code. The.adv~cate~ for th': accused p':rsons have
con ten ted tha t NlCL sus ta tnedno IossIn th is transac t ion; there fore, nocaseIs madeou tagaIns t theaccused persons A f terargumen ts a t leng thon sald ap pIIca tIon 「rom~o thor
the sIdes, the say was a1lowed and all accused persons have been acqu i t ted. Accordlngly thecase wasd isposed ofon December 22, 2O14.NAB has fiIed a ppeaI in theh igh cour t

o f S indh aga ins t thesaIdorderv ideCR.ACC.AQC A ppeaI No.O1o f 2015dated January 08, 2015

As a t December 31, 2020, the value o f the pro per ty assessed by M .J.Surveyors (Pv t ) Lim i ted 1.970 ml llion (2019:Rs.1,909 m il lion).

The tl tle to the prope rt ies rep 「esen tlng 6 un i ts
I o ff ices In Liber t y tower, Duba i ln ternatlonal Flnandal Cen ter (DIFC) Area, Duba i Is no t held In the name o f the Company

Re ference No. 112014 (FIR No. 1412010), I t Is subm i t ted tha t tha t the ca 5.':_1~ p_e_n~l~~~e f.~~~~.c~~~~~~~:~:ourt No. Ill a t Karach i. The case was fixed be fore t11e sa id Cour t on 07-
01-2020 forsubmIss iono frepor t.However, thesalewasadjournedun tII29-01-202Ow i thoutany progress 心小
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8 INVESTMENTS IN SUBSIDIARY AND ASSOCIATE No te

CoSl

2020 2019
-------Rupees In ·000------

358.560 358560＿＿ ＿

8.1 Thocompany's ln1oros tsln I ts subs i diaries wo『eas r奾ow s:

Name Country o f
Incorpora tion Assets Llablll tles Revenues Pro f it/ (loss) "4 lntercs t held

－ － － ~ 一 一 ． 一 一 ． ---＿＿ ＿ ＿ ＿ ＿ ＿ ＿ － － －------ - ---- - --Rupees In ·o o 0------------------ ---- --- --------

C iv ic Centers Company (Pv t) Ltd
Total a t tho end or 2020

Pak istan

C ivic Ccnires Com pan y (Pvl) Lid
Tolal al lhc cndol2019

Pak istan

423,888 82,505 8,682 (3,778) 100¾
423,888 82.505 8,682 (3,778l

423,344 78 .782 8.038 (6,635) 100•;.
423,344 78.782 8.038 (6.63_5)

8.2
~'.'~~~:.'..~~:~1;',~:~'.~~v_c,0~'.;1:~:'.:_e~tre_:~".'P_•ny_ (Pr ivate) Limited was vacant . The pill'value per share Is Rs.10 eac h. The bre ilk up v illue o f C ivic Cen tre compilny (Pr ivate) Llmlted as per unaudited llnanclill sla temen ts as
ilt Occcmbcr 3 1. 20201s Rs. 7.60 (2019,Rs. 7.69). The brcak up Villuc pc『share shall lncre ilsc over lls cost In the event ol dlsposill o f holel bu.ldlng wh ich Is under conslder iltlon ol relevan t governmen t authorll ies.

D~r;ng th•_fln•~~'.a,I ~~ar •_nded D_ecember 3l. 2005. the Company received a memo re ference U.O.No. 4 (33) I 05 (1-11) / OS.dated October 4. 2005 from Pr ime M in ister Secre tariat through M'" istry o f Commerce (MoC) le tter
reference No 7 (5) 98 - AdmnllI dated October ll. 2OOS regardlng sale o f Servlces ln ternatlonaI HoteL Lahore a property o f C iv ic Cen tres Comp叩y (Prlvate) LlmIted (CCCL) The MoC Ie t terrequked us to fumIshdc taIIcd I
updatedbr 『e faIongw i thcommen t5aI ter thoroughexammatlono i proposa io f theGovernoro f Punjabrece ivedby MoCandPrImeM芦ter Se”etariat

~-u·~•-b _coo~cra live 80•rd lor_ Uqu~d~~lon (PC8L) has cfa imed tha t It Is ent i tled to ge t 25¼ share In the value o f the Serv ices ln temiltlonal Ho tel 8ulldlng. The CCCL Is o f the v iew tha t PCBL c iln only cla im 6兄ol the value o f ho tel
~~lldong._•: •~~ ~.m0_'.'n t payilbl~ ~o P_CSL ol Rs. 1 1.9 m i llion represen ts 6 1/, o f the sille proceeds o f Rs. 190 m illion. CCCL 沁sdcoIncd thcc伽mo fPCBL,w的 In iurn-has med a suil ilgainsl the Comp;ny Jnd CCC L. Th is matter wos
discussed w i th the Governor ol Pun)的 ，who sugge sted the foUowlng:

a) bo th par ties w i thdraw courl cases med agalnSI each o ther; and

b) bu ild ing would be_ trans ferred lo Pr iva tiza tion Comm iss ion, the Company and PC8L would ensure !ha t the vacan t possess ion Is handed over to the P riva t iza tion Comm iss ion, and they would d ispose o fl !he bu ild ing throu却
pub lic auc tion, and the sales proceeds may be appor tioned In the ratio o f 75:25 be tween the Compan y and PC8L resp~c tlvel y

T_he_Compan_y_has resp_onded to Moc lhrou肋lls le tter da ted October 11, 2005 and clarified Its poslllon and suggested tha t the Pr iva t iza t ion Comm iss ion should d ispose o lf the CCCL with,,u Its asse ts and llabllllles and no< on<y
l_he h_olel bu ild ing and the sale proceeds be d istr ibu ted between !he Company ilnd the PC8L in the r iltlo o f 94~6respcc tivcly. However, If . Pr ime Minister Secrc ta ri~ t des 旷es to lmplcmenl the Governor ol Punjab's prooos ill 1.,:
啦 lribullon ol sale proceeds in 75:25 rat io, a d irec live from the Pr ime M inis ter Secre tar iat wlD have lo be Issued as !he board ·or the Company is no! l ikely to agree to the proposed rallo ol lhe sharing ol lhe sale proceeds

'"An order has been Issued form the Prime M in i ster Secretar ia t for the prlvatlzatlon o f the Serv ice Interna tional Hotel Lahore and sh ,lr ing o f proceeds In the ra tio o f 75,2S as proposed by the Governor o 「PurJab

II the dlstrlnu tlon al the sale proceeds o 『 the ho tel bulldlng ls made a t 75:25 be tween the Company and PCBL. the Compan y would be able to recover the carr yITTg value ol the Investmen t (Rs. 358,560,000) as the 『a ir value ol
the ho tel bu ild ing Is ;1gnlllcanlly h igher than the cos t ol the bu ild ing appea 「"S ln the CCCL's llnanclal sta tements for the year ended December 3 1. 2016

Due to above men tioned de ta ils the break up value per share sl1all increase over Its co st In the even t o 『d isposal or hotel bu,ldln f. and thererore. no lmpa,men t has been char r.ed.

9 INVESTMENTS IN EQUITY SECURITIES No te

Ava ilable ro『Salo
Held for Tradln&

9.1
9.2

2020 2019
------- Rupees In ·ooo -------

3,675,130 3.408.SJO
2,016,163 199~.5~0
5.6釭293 _ _ _ _ 5.403.380

2020 2019

No te Cos t
Accumulated Impa irment /

Prov is ion Carrying value Co st
Accumula ted Impa irmen t I

Prov is ion Carrying value

- ---- -------------- ---------------- - -----Rupees 1n·ooo----- -- - ---- - - - -- ---- - -------- -------- - - -

9.1 AVAILABLE FOR SALE-QUOTED
O thers

L is ted Shares
Mu tual Funds

Unrea lized ga;n

9. 1.1
9. 1.4
9.1.4

97,125
1,780,301

1.8 77.426'1

(70,056) 27,069
3,433,828

9 7.125
1,728.245

214,233
\70,O56) 3.675,130 1.825.370

(70,056) 27,069
',7?8?45
1.653.526

(70056) 3408,840

9.1.1 Ava ilable for Sale- Listed Shares

2020 2019
(Number o f Shares)

100,000

Name o f the Company 2020 2019
Marke t Value

•······ Rupees In'000 •······

2,275,232
795,980

526,000

7,200,657

Food Producers
100,000 Mlrza Sugar

Modarba
2.275.232 Rrs t Prudential Modaraba
795,980 KASBModaraba

Household Goods
526,000 Towellers Limited

F inanc ial Se『v ices
7.200.657 Firs t Dawood Investmen t Bank Liml ied

Total

502 502

2020 2019
Cas i

＿ ．- -- - - Rupees In ·coo-------

1,000 1.000

2,730
852

2.7]0
8S2

10,000
4,124

10,000
4,124

38,882 38.882

13,321 13,321

56,287 56.287

9,994 9.994

72,007 72.007

97,125~

心心
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9.1.2 Lis ted Shares

No te

Cos t
Prov is ion For Im pa irmoo t

9.13

2020 2019
------- Rupees In ·ooo -------

97,125 97.125
（巫竖旦 (70U56)
27.069 27.069

9. 1.3 Prov is ion for Impa irmen t
ProvlsJon all ho be片lnnlnK ol tho year
(Reversal)/ Charge for the year
Provision a t tho end ol the year

9.1.4 Ava ilable for Sale-Mu tual Funds

2020 2019
(Number o f Un i ts)

2020 2019
Marke t Value

-------Rupees In ·ooo 一· __ _

70,056 69,216
_ 640

70,056 70056

Name o f the fund 2020 2019
Cos t

---·---Rupees In ·ooo ----··-

3,755,547
14,123,294

1,48 1.217
17,840,542
4,324,703

Open-end 『und
3,647,591 Un it Trust o f Pak istan

13,508,438 Mcczan Islam ic Fund
1.332.230 Pak is tan Income Fund

17,840,542 Na tional Inve stmen t Un it Trust (NIUT)
•.324,703 N.LT Equity Marke t Oppor tun ity Fund

To tal

633,899 578,946
835,382 778 .426
83.214 76 .448

1,238,669 1,132874
856,897 815 077

3,648,061 3,38 1.771

266,996
218 ,416
62,357

960,000
2 72.532

25 1.7 3'
182.823
61159

960.000
272.532

1,780,301 1.128.2•5

9.2 HELO FOR TRADING - QUOTED

O thers
HELO FOR TRAOING

Inve stmen ts In o,dlnary shares o f listed compan ies
Inves tmen ts,n o,elerence sha ,os o f isled com pan ies

No to

9.2.1
9.2.2

2020 2019
------- Rupees In'000 -------

2,009,104 1.992.284
7,060 2,257

2,016,164 1.994,541

9.2.1 Inves tmen t In ord inary shares -face value o f Rs.10 each

Name or the Inves tee en t i ty

Cos t

Fer tilizer
Faujl Fer tlDzcr Company Lim ited
FauJI FertlDzcr B in Oaslm Lim ited
Ar if Hab ib Cor pora t ion Lim ited

Chem ical
Lo tte Pak istan L im, tcd

Banks
Na t ional Bank ol Pak i stan Lim ited

Power Genera tion & D is tr ibu tion
Hub Power Company L,m lted
Ko t Addu Power Company L im i ted
N isha! Power Lim ited

Tex t ile Com pos i te
Azgard N ine Limited

Technology & Commun ica tion
Pak is tan Telecommunlca tlon Company Lim ited

O il & Gas Marke ting Compan ies
Pak is tan S ta te Oil Company Lim ited
A ttock Re finer y l imited
S u,Nor thern Gas Compan y Lim i ted
Sul Sou thern Gas Company Limited

O il & Gas Ex plora tion Compan ies
Pak is tan Po troleurn Lim ited
Pak istan O,lflelds L,mll叫

Cemen t
OG Khan Cemen t un, ited

112,737
34,540
86,696

79,702

21,714

855,158
37,267

104,272

57,381

24,500

104,035
21,306
21,697
16,043

123,658
192,983

145,329
2,O39,018

2020

Unreallzed Ga in or (Loss) for Carrying Value Cos t
the year

------- Rupees In ·ooo -------

7,811 120,548 103,160
27,393 61,933 65948
16,982 103,678 83020

5,913 85,615 96.018

(170) 21,544 21,077

(168,149) 687,009 709 502
(5,118) 32,149 58 565

(13,929) 90,343 103,698

73,527 130,908 52.978

(680) 23,820 25,155

12,844 116,879 101.982
13,422 34 ,728 28141
(9,044) 12,653 2 1.953
(5,218) 10,825 17,221

(42,208) 81.450 112,456
(22,166) 170,817 183522

78,877 224,206 156,634
(29,914) 2,009,104 1941232

2019

UnreaUzed Ga in or (Loss) for
the year

-------Rupees In ·ooo -------

Carrying Value

9,577 112 .737
(3 1,408) 345•10
3,676 86,696

(16,316) 79,702

637 21 .714

98,922 a08 ，424
(21,298) 37,267

574 104 272

4,403 57 381

(655) 24 .500

2053 104.035
(6,835) 21306
(256) 21697
(ll78) 16,043

l1.2O2 123 658
9,4 61 192,983

9.2.2 Inves tmen t In Pre ference shares o f lis ted compan ies - face value o f Rs, 10 each 2020 2019
(Number or Shares)

Il1,SOS) 145.329
S 1.0S2 1.992.28~

2020 2019
Marke t Value

------- Rupees 1n·ooo -------

Indus tr ial Me tal and M in ing
A isha S teel M ills Llmllcd

235,338
235,338

235.338
235.338

7,060 2.257
l,Q_6_0 _ _ _ 2.257

Grand Total 37,818,345 36.642.909 2.Q1_6,164 ＿＿＿ ＿＿＿ ，，9坐竺｝＿

吵
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10 INVESTMENTS IN DEBT SECURITIES

Not ~ Cost

Governmen t sccurltlcs
ttcld to matur i t y

PJklst Jn Inves tmen t Bonds 10.1 28,629;237r ( C:JSU(y b ills 102 5,054,317
33,683,554

10.1 Government sccurltlcs-Helcl to MJ turlty

101.1 P,1klstan Inves tmen t Bonds

Face value Profit Rate TenureRupees in 000

1,000,000 13OO'X, 10 ycar1,000,000 13.00'Y.. 10 yc.ir1,000,000 13.00% 10 yc.ir1,000,000 13.00'儿 10 year3,300,000 13.00'1. 10 year116,000 13.Q Q 'l( , 10 YCilr7,000,000 1 1.00况 5 yc .::ir7,000,000 11.00况 5 ycar3,020,000 9.50亿 5 vcar500,000 8.75亿 10 yc.ir4,000,000 BOO况 5 YCilr2,000,000 7.00% 3 year
__ 30,936,aoa

10.7 T『casury BIiis

Face vaIuc Pro f i t Rate TenureRupees In 000

5,200,000 13会15'1. 12 months
5,000,000 13.17'儿 12 months

3,500,000,000 7.27% 12Mon ths
500,000,000 7.19'儿 06Mon ths
500,000,000 728'X, 12 Months
312,500,000 7.18丸 03Mon ths
312,500,000 7,30'X, 06 Mon ths
250,000,000 713'比 12 Months

2020 2019

lmpalrmc~~!.:~~-vlslon ror Currying value Cost lmpa irme~~:.::~:lslon for Carry ing value
lhc ycar thc ycar

------------------------------------------Rupees In 000----------------------------------------

29,402,085 19,257,469 - 19,4小1,791
5,147,600 9,286.241 - 9,544,738

- 34 549 685 28,543,710 － 一 程989,529＇ ，

2020 2019
Maturltv Dale

July 19, 2022
July 19, 2022
July 19, 2022
July 19, 2022

September 19, 2029
March 26, 2025
July 12, 2023

September 19, 2024
September 19, 2024

July 12, 2028
July 12, 2023

August 20, 2023
Total

Cost Carrying value Cost Ca『ry in片value
______-------------Rupccs in'000-----------------------------

959,800 990,129
957,400 989,526
956,000 989,174
955,000 988,921

3,008,947 3,030,706
108,707 111,971

5,819,273 6,312,460
6,492,342 6,597,377
3,025,194 3,028,324
437,736 447,648

3,973;232 3,975,351
1,935,606 1,940,498

28,629,237 29,402,O85

959,800 984692
957.400 983.759
956,000 983214
955,000 982,824

3.008.947 2,972,910
108,707 109.844

5,819.273 6017803
6,492,342 6.409.7•16

19,257.469 19.444 791
－ － －

2020 2019
Matur i t y Date

Sep tember 10, 2020
September 24, 2020
Sep tember 9, 2021

Apr il 8, 2021
October 7, 2021

February 25, 2021
June 3,2021

December 2, 2021

Cost Carry ing value Cost Carry ing value
-------------------------Rupees In ·000------- ----------------- -----

4 ,744,875.00 4,882,412.00
4,541,366.00 4,662.326.00

3;J.63;J.53 3,336,099
482,706 490,688
466,177 473,982
307,453 309,135
301,692 303,354
233,038 234,342

Total 5,054,317 5,147,600 9,286,24 1.00 9.544.73800－ － －－ － － － － － － －

11 INVESTMENTS IN TERM DEPOSITS 2020 2019
----------Rupees In ·000--------

Held to matur i t y
Depos i ts matur ing wi th in 12 months
Depos i ts moturln片al ter 12 mon ths

1l1 These Include TermDepos i ts to Na tlonJI Bank o f Pak is tan and Hab ib Bank L imited w i th the Interest ra te o f 12.30%

1.165,000

1.165.000
—b$
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12 LOANS AND OTHER RECEIVABLES

Rent rece ivable
Accrued investment income
~~vance aga ins t purchase of land and stamp duty
Advance to employees
Other advances
Loans to employees

Less: prov is ion for impa irment of loans and rece ivables

Receivable from the pens ion fund
Other recelvable
Secur i t y depos i t
Advance aga inst Central Exc ise duty
Slndh sales
Land Recovery - Rece ivable

Note 2020 2019
----------Rupees In ·ooo－ － 一 一 一 一 一 一

94,032 104,171
1,132,188 851,156

12.1 3,373 3,373
15,114 14,503

181,503 132.485
12.2 19,843 23,150

12.3 {11,795} (11,795)

12.4
230,807 291,778
55,761 55,258

12.5 1,104,123 571,614
7.2.2 424,855

2,.§_述948 2,460.546

12.1 In March 2010 as per the approval of the then Board of D irectors, NICL purchased 803 kanals of land from Mis. Priv ilege Farms (Pr ivate) Lim i ted
s ituated a t Mauna Toor Wara ich, Tehs il Cantt. , D istr i ct Lahore to launch a hous ing scheme for i ts employees. The pre-requ is ite for b idd ing was that
only that owner of land could pa「tlc i pate In b idd ing who is owner o f hundred percent o f requ ired land and certa in areas were spec i fied where land
was requ ired. Five d i fferent compan ies, Includ ing Priv ilege Farms (Pr ivate) Lim i ted, part i cipated In the sa id bidd ing. The rates and loca t ion offered bm
the rest o f the four compan ies were apparently favourable for NICL but despite tha t all the sa id four compan ies were techn ically knocked ou t and
were d isqual i f ied and b id of Priv ilege Farms (Pr ivate) Lim ited was accepted. This is despite the fact tha t the sa id Prlvllege Farms (Pr ivate) Lim i ted
was no t owner of 803 kanals o f th is land which was a pre-requ is i te to par ticipate in the sa id b idd ing. The land measuring 699 kanals was owned by
the famil y members of accused Mr. Hablbullah Warlach whereas 104 kanals of land was purchased from one Mr. Khlnar Hamat's family through
accused Mr. Akram ·warralch be ing the general attorney. The sa id land was sold to NICL at Rs. 2,100,000 per Kana i and the sa id company l1ad
purchased 104 kanals of land wh ich was adjoin ing to the said 699 kanals of land o f Mr. Habibullah Warlach fam ily at a very low rate o f Rs. 200,000
per Kana i In the same year that is the year 2010. The en t ire amount o f Rs. 1,686,300,000 was paid to Pr ivilege Farms (Private) Lim i ted w i thout
register ing the sale deed, mutat ion and possess ion In favor of NICL.

The legcJI counsel of the pet i t ioner Mr. Hab ibullah Waralch contended that the pet i t ioner has no concern whatsoever w ith the affa irs of Priv ilege
Farms (Pr iva te) Limited, he has been Impl icated In th is case for the reason tha t h is real son, co-accused Mr. Mohs in Waralch, was managing d irector
of the Prlvllege Farms (Pr ivate) Lim i ted and that no po「t ion of the sale proceed of the land sold to N iCL was cred i ted in to the account of the
pet i t ioner. However, an amount of Rs. 447,854,462 was transferred Into jo int accoun t of the pet i t ioner and Mr. Mohs in Wara ich, wherefrom, the
pet i t ioner w i thdrew an amount of Rs. 197,262,500. However, both the learned stand ing council, under instruction from the invest igat ing o fficer,
stated that except th is transaction, the 「e Is no other evidence agains t the pet i tioner. I t has been conf irmed by the learned o fficer tha t the ent ire sale
proceed rece ived by Pr iv ilege Farms (Private) Lim i ted from NICL has been re imbursed/ cred ited into the account of NICL.

Pr ivilege Farms (Pr ivate) Lim i ted o ffered to return entire amoun t of sale proceeds to NICL after cancellat ion of the deal, wh ich was accepted by
NICL. In it ially, an amount of Rs. 13,300,000 was rece ived during the last year. As on December 31, 2010 remain ing amount Rs. 1,673,000,000 plus
stamp du ty o f Rs. 33,726,000 (recoverable from Punjab Revenue Board) aggregat ing Rs. 1,706,726,000. The recoverable amoun t from Pr iv ilege
Farms (Pr ivate) Lim ited amount ing to Rs. 1,673,000,000 has been received by NICL upto balance sheet date. Resultantly, ent ire amoun t o f Rs.
1,686,300,000 pa id to Pr iv ilege Farms (Pr ivate) Lim ited is recovered in total upto balance sheet date

Integr i ty Pact was s igned before purchas ing the above property under PPRA rules. Its applicat ion however Is sub丿ect to decis ion of the trlal court.

Th is represents the stamp duty of Rs. 33,726,000 which was recov:_rable_from Pu~jab _R:_venue_Board in relatlon to the purchased 803 kanals o f
land fr~m Mis. Privilege Farms (Pr ivate) Lim ited s ituated at Mauna Toor Waralch, Tehsil Cantt., District Lahore to launch a hous ing society for i ts
employees. an amount of Rs 30,353,400 (90%) has been recovered from Punjab revenue board in the year 2015.

12.2 Th is amount includes current portion of loan to employees amount ing to Rs. 10,417,051 (2018: Rs. 16,630,000). And represent mark-up free loan to
em~loyees for house rent and automobile loans, and a~e se:.~red ~galnst ret irement'b'e~~~t_:,~f-~e:pect i~e e~~'.o~ee_s ~nclud ing, w~ere appl icable,~h;;: ~:;r ~he assets for wh ich the Joans have been given. These loans are recoverable in 36 to 180 equal monthly instalments．妒冷
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12.3 Prov is ion for Impa irment o f loans and rece ivables:
2020 2019

Prov is ion a t the beginn ing of the year
Charge for the year
Prov is ion a t the end o f the year

----------Rupees In ·000--------

11,797 11,797

11,797
12 .4 Th is represen ts amount rece ivable from

pens ion fund. pens ion fund in respec t o f pens ion pa id by the North and Cen tral zones o f the Company on behal f o f the

12·5 :~~.~~~~~-~~~enu_e Boar~ (SRB) has forc ibly recovered an amoun t o f Rs.1,014,150,868/- from the bank account o f Na t ional Insurance Compan y
~lmlted (NICL) ma in ta ined w ith Hab ib Bank L im ited on J-u~~ o~.-;~~-8~

~.~is::~~~e:f.~e~t~in~.to Sl~d~_Sale_s Tax on Serv ices, as ass~s-s~dand adjus ted by the Ass is tan t Comm iss ioner, Un i t 10, under Order-In-Or ig inal
No. 583 o f2018 da ted June2,2018.The SRBexerc isedI tsau thor ityunderSe ction66(1)(b)and(c)o f theS indhSa iesTax onServ icesAc t , 2011,ln
execu t ing th is recovery.

The ~~co_~er~__h!.s been made on the bas is o f d iscrepancy o f Rs. 4.1 b ill ion has been assessed by the Ass is tan t Comm iss ioner be tween serv ices
provl~e~ by ~~L_and_the serv ices rece ived by var ious en t i t ies, includ ing Mis PNSC, M is OGDCL, M is CAAP, M is PTV, and M is FWBL for the tax
per iods from 2011 to 2018. The recovered amoun t Includes pr inc ipal tax~a penal t y , and a de faul t surcharge.

1 飞797

Pr in cipal Tax
Penal ty
De fault Surcharge
To tal

Rupees In ·ooo
648,197
32 ,410

333,544
1,014,151

On June 20. 2018, NICL has filed the appeal unde「sect ion 57 o f the S indh Sales Tax on Serv ices Ac t , 2011 through Tax Consul tan t (i.e.. Grant Tho 「tan
Anjum Rehman) aga ins t the Order-In-Or ig inal No. 583 o f 2018 da ted June 2, 2018 be fore the Comm iss ioner S indh Revenue Board Karach i to Se t -
as ide, cancel or annul the im pugned order be ing illegal, ul tra v ires and con trar y to the law. The grounds o f appeal are as follows.
The learned Ass istan t Comm iss ioner:
• falled to unders tand tha t as per ar t icle 165 o f The Cons t i tu t ion o f the Islam ic Repub lic o f Pak is tan, Ind irec t tax canno t be lev ied on the Federal
Government or Prov inc ial Governmen t owned en t it ies;
• erred to Issue the show cause no tice rela ted to tax per iods pr ior to Aprll 30, 2013 as I t is t ime barred under section 23 o f the Slndll sales Tax on
Serv ices Ac t 2011;
• erred to mu tually invoke sect ion 23(1) and 23(1A) o f the Ac t , despi te the fac t tha t appellan t had alread y f ile i ts S indh sales tax re turn for a il the tax
per iods as men t ioned In the show cause no t ice;
, e 「red to pass order In has te w i thou t p「ov idlng su ffic ien t and proper opportun i t y o f be ing heard and subm iss ion o f reconc i lia t ion where requ ired as
reconc llia tlon per ta ined to five d i f feren t com pan ies and includes 84 tax per iods;
, e 「red to not to cons ide「company·s· reply subm i tted v ide ie tter re ference T-1432/2018 da ted June 01, 2018;
• er 「ed to lev y S indh sales tax w i thou t appre cia t ing the fact that the compan y is also prov id ing Insurance serv ices from the prov inces o ther than
Slndh to a foresa id compan ies hence, appllcab il i ty/chargeab il i ty o f S indh sa ies tax does no t ar ise as I t is ou ts ide Jur isd ic t ion o f prov ince o f S indh;
. erred to lev y S indh sales tax on amoun t that depar tmen t con tends tha t appellan t has rece ived from FWB L. However, the appellan t has no t
prov ided any Insurance serv ices to FWBL;
. erred to w i thout apprecia t ing the fac t that the company has depos ited the correc t and complete amoun t o f S indh sales tax on serv ices prov ided to

PNSC in the governmen t treasury;
. erred to no t to res tr ic t lev y o f tax only on insurance prem ium in accordance w i th Ru ie 31 o f the S indh Sales Tax on Serv ices Rules, 2011; and
， 可red to lev y penalty w ithou t apprec ia t ing absence o f ·men·s rea· on the part o f the appellan t and w ithou t apprecia t ing the fact tha t a ppellan t has

clalmed only allowable Inpu t tax.

In add i t ion to the appeal under sec t ion 57 o f the Slndh Sa ies Tax on Serv ices Act , 2011 before the Comm iss ioner S indh Revenue Board Karach i , NICL
also flled a Cons tltu tlonal Pet i t ion bear ing CP No. D-4454 o f 2018 aga ins t SRB be fore the H igh Court o f S indh a t Karach i , wh ich was clubbed w i th
o ther s imllar peti t ions aga ins t SRB and de cided vlde order dated January 31, 2020, w i th d irect ion to appear be fore the relevan t forum to seek

remedy .
Thea ppealaga ins t Order一1n-0nginaINo 583of2018lsou ts tandmgbefore theCommISSloner(Appea is),SRB,Karach i,wh ichhasbeen trans ferred
~~·;h;;~~~ll;t~ .;:;ibunal, S indh Revenue Board for adjud icat ion_in ac~ord~n-~e w i ~~~: prov is ion o f section 59 (7) o f the S indh Sa ies Tax on Serv ices
A ct, 2011.· The urgent hear ing application has been made to the Appe~I~~~ Trlb~nal, SRB.
T·h;;;~ter lnvo~es the factual reconc iliat ion o f the balances as pe「NU and I ts cus to~:'.°:'. prl~_arU_y i~c i_ud ing OGD~L and PNS C. Th_e reconc ilia t ion
~~;;~1;~-h~~ been carr ied ou t from t ime to t ime be fore var ious Comm iss ioner Appeals, :RB an_d b~lk o f the ~a ta ~nder ins_truc t ion o f the then
CommIss ionerAppeaIshadaIreadybeensubm it ted to theSRB throughvar iousIettersS ince theCompanyhas theunderlying pohcyw iserecord
d~I; · ;;;;t~h~d-wl~h the amoun t re flected in i ts sales tax returns, the Tax Consultan t be lieve tha t the company has the s trong case and ul tlma t~

ou tcomeIsexpected in theCompany's favour 心｀
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13 INSURANCE/ REINSURANCE RECEIVABLES 2020 2019
＿＿ ＿ － － － －一Rupees In ·000--------

UnsecuredandconsIdercd
Due from insurance contract holders
Less: Provis ion for Impa irment of receivables from
Insurance contract holders
Due from relnsu「ers
Less: Prov is ion for Impa irment of due from other Insurers
/ re insurers

5,224,170

(6,048)

5,070,591

(6,048}

5,218,122 5,06_1,543

14 DEFERRED TAXATION

Deferred tax deb i ts ar is ing In respect of :
Insurance/ Reinsu「ance receivables
Investment
F ixed Assets and lntanglble
Re t irement Benef it Obllgatlon

Deferred tax cred its ar is ing In respect of :

{1,754) (1.754)
(63,320)

(20,681)
(1,733,440) ( 1,734,757)
{1,755,874} (1,799,832)

(1,755,874) (1,79印832)

14,1 Dur ing the per iod the amount of deferred tax asset estimated by the company Is Rs. 1,779.832 mil lion, the company has not recorded deferred tax
asset In the cu「rent year on prudence basis.

15

16

TAXATION- PAYMENT LESS PROVISIONS

Income tax - advance at beginning of the year 2,488,536 3,047,923
Quarterly Instalments 1,186,699 598,197
Governmen t Secur i t ies 524,861 362,783
Bank Prof i t 69,257 50,911
Rental Income 38,021 59,219
Ut i li ty B ills 3,223 3,331
Bank ing transact ions 4,549 70,317
M iscellaneous 26,364 69,867

Income tax pa id dur ing the year 1,852,973 1.214,625
Prov is ion fa「 taxat ion recogn ized In prof it and loss (1,950,445) (1,241.972)
accoun t
P「ovlslon for taxa t ion recogn ized In statement of (297,196) (532,040)
comprehens ive income
Income tax - advance at end of the period 2,093,868 2.488,536

PREPAYMENTS
Prepa id reinsurance premium ceded 3,186,659 3,961,593
Prepa id miscellaneous expenses 3,905 3 』852

3,190,564 3,965,444

17 CASH & BANK

Cash at bank
- Current account
~Sav ings account

192,764
4,044,432
4,237,195

151,216
2,878,070
3,029,286

17.1 These include an amount of Rs. 1.20 mil lion (2019: Rs.1.20million) in respect of guarantee aga inst any damage to Sul Sothern Gas Company's pipel ine.
Th is amount has been depos i ted wi th Hab ib Bank Lim i ted - FTC Branch, Karachi and can not be u t ilized by the Company, as I t must be kept as
minimum balance In the respect ive bank account.

17_2 Th is includes fore ign currency accounts hav ing balance of Rs. 2,812.388 million (2019: Rs. 2,375]7 mill ion).

17.3 Th is Includes profit rates for savings accounts 11% to 12%. 尸＾
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18 SHARE CAPITAL

18.1 Author ized Cap ital

2020 2019
Number of Shares

Note 2020 2019
----------Rupees In ·ooo~-------

600,_000,000 600,000,000 6,00Q,000 6,000,000

18.2 Issued, subscr ibed and pa id-up share capital

2020 2019
Number of Shares

2020 2019
----------Rupees In ·000--------

10,000,000
190,000,000
200,000,000

10,000,000
190,000,000
200,000,000

18.3
18.4

100,000
1,900,000
2,000,000

100.000
1,900,000
2,000.000

18.3 These were Issued aga ins t net asse ts at the time of convers ion of corporation to l im i ted liablllt y compan y .

18 .4 176,000,000 (2018: 176,000,000) shares are held by the Pres ident of Pak istan and the rema in ing 24,000,000 (2018: 24,000,000) shares have been trans ferred
to the NICL Employees Empowermen t Trus t (NEET) Benazlr Employees Stock Opt ion Scheme (BESOS) Fund on behalf o f the employees of the Company . On 8
Aprll 2019 M in istry o f finance has proposed w ind ing up o f BESOS scheme as I t Is crea ting ex tra burden on national exchequer, bu t the f inal de cis ion regard ing the
ma t ter Is s t ill pend ing In the supreme court o f Pak istan and revert ing the shares kept in trus t to the Pres iden t o f Pak is tan. On 9 Apr il 2019 on summary sen t by
the M in is try of F inance, the Cab inet has given go a ahead to w ind-up BESOS by revert ing the shares kept in trus t to the Pres iden t of Pak istan, w i th tl1e cond i t ion
tha t In case any order by the apex court to the contrary In the pend ing lit iga tlon, the F inance Div is ion shall recoup the funds under the relevan t head. The ma in
reason for w ind ing-up dec is ion was tha t the scheme Is creat ing extra burden on na tional exchequer and no t sus ta inable.

19 RESERVES

Cap ita I reserves
Reserve for except ional loss

Revenue reserves
General reserve

20 INSURANCE/ REINSURANCE PAYABLES

Due to other insurers/ re insurers

21 OTHER CREDITORS AND ACCRUALS

Accrued expenses
Salar ies Payable
Bonus Payable
Unearned ren tal Income
Secur i t y depos i ts payable
Federal Insurance fee payable
Reten t ion money
Stamp du t y payable
Prov is ion for contract employees med ical bene fi t
Prov is ion for legal con t ingenc ies
D iv idend payable
O thers

No te 2020 2019
----------Rupees In ·000--------

6,100,000 6,100,000

6,500,000 6,500,000
12,600,000 12,600,000

3,434,352 3,189,745
3,434,， 352 3,189.745

148,297 88,264
106,160 90.420
280,485 155,187

2,228 2,197
7,804 7,409

161,084 182,575
7,591 7,780

17,002 17,002
54,008

2 1.1 15,162 15,162
21.2 120,000 120,000

644,171 356,168
1,509,983 1.096,271

21.1 B i furca t ion of Secur i ty Depos it :

Utlllzable Secur ity Depos i t
Non-u tlllzable Secur i ty Depos it

7,804

7,804

7.409

7,409

21.1.1 Dur ing the year, the Company u t il ized Rs. 7.409 M i llion fo 「 the ~urpose o f the business from the secur i ty depos i t in accordance wi th requ irements o f wri t ten
agreemen ts.In termsofsec tIon217of theCompan iesAct,2017 守心

- .. 一 - -· 一 一 ＿
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21.1 Status of prov is ion for legal cont ingencies

21.1.1 Sul t No. 203 of 1990

NICL has executed a performance bond guarantee for Rs. 13.559 mill ion In favour of WAPDA on behalf of M/5. National Construction Company
(Pak istan) Lim i ted (NCC) for the construct ion of "Remodeling of D istributary System of Lower Swat Canal- Mardan Scrap". NCC has defaul ted
In the performance of Its ob ligat ions under the contract and accordlngly WAPDA has filed su i t aga inst NICL for recovery of the said amount of
Rs.13.599 m il lion. The case is st ill pend ing before the H igh Court of S indh, Karach i.

21.1.2 HCA No. 203 of 2002

Insurance clalm of KESC was repud iated by NICL. Sult for recovery of Rs.1.60 mllllon filed by KESC was decreed aga inst NICL. NICL has flied
appeal before Div is ion Bench, wh ich Is pend ing for Regular Hearing.

21.2 This represents d iv idend payable to NICL Employees'Empowerment Trust (NEET) related to 2012, 2013 and 2014. The payment of d iv idend has
been w i thheld s ince the Government of Pak istan (the GOP) Is cons idering to revamp Benazir Employees'Stock Opt ion Scheme (BESOS) as
commun icated to the Company by the Pr ivat izat ion Commiss ion of Pak istan ( the PCP). Fur the「 , the PCP vlde Le tter No. 9 (15)/Admn/PC/09
dated 丿anuary 09, 2013 has Informed the Company that all act iv i t ies regard ing BESOS shall be w i thheld till decis ion is made by the GoP. On 8
April 2019 M in istry of finance has proposed winding up of BESOS scheme as 仆 is creat ing extra burden on nat ional exchequer, bu t the final
decis ion regard ing the mat ter Is s t ill pend ing In the supreme court of Pakistan. On 9 Apr il 2019 on summary sen t by the Mlnls t 「y o f Finance, the
Cab inet has given go a ahead to wind-up BESOS by revert ing the shares kept in trust to the Pres iden t of Pak istan, wi th the cond i t ion tha t in
case any order by the apex court to the contrary In the pending l i t igatlon, the F inance Div is ion shall recoup the funds under the relevan t head.
The ma in reason for w ind ing-up decis ion was that the scheme Is creat ing extra burden on natlonal exchequer and not sustalnable."

22 RETIREMENT BENEFIT OBLIGATIONS
22.1 Defined benef i t plans

-Pens ion fund
-Post Ret irement Medical benefits
-Gratu i t y Scheme
-Compensated absences

2020 2019
----------Rupees In'000--------

3,588,861 3,516,195
1,908,200 2,431,548
427,676 320,673
52,641 35,415

5,977,378 6,303,831
22. 1.1 General descr ipt ion of Def ined benef i t plans

The benefits under the def ined benef i t plans are payable to the employees as follows·

a Pens ion scheme

In case of ret iremen t at the age of 60, pens ion Is payable to employees who have completed a min imum o f 10 years o f qual i fylng
serv ice w i th the NICL. However, gratu ity may be granted In the case of an employee who has not completed serv ice of 10 years. The
rate of pens ion Is 2% of gross pens ion of each year extra serv ice beyond 30 years of serv ice subject to max imum of 10%.

In case of death in serv ice, w idow is ent i tled to 75% of the gross pens ion. In add i t ion, a lump sum amount of Pens ion in lieu of 75% of
gross pens ion Is pa id. This fam ily pens ion en t i tlement Is subject to a min imum service requ irement of 10 years. In case of death or
remarriage of t ile widow, the pens ion amount shall be pa id to the family members unt il they attain the age of 21 years In case of
males and t ill marr iage In case of females.

In case of death of a pens ioner, 75% of the net or gross amount of pension, wh ich the deceased pens ioner was in receip t of, shall be
admiss ible to the family of deceased pens ioner.

b Post ret irement medlcal benef its

Post-ret irement med ical fac i li t y to an employee shall be allowed in the following events:
- Retirement
- Death/ dlsabl li ty dur ing or after serv ices
- Early ret irement from serv ice

There Is a requ irement that the pensioner has to render 25 years of serv ice to be entltled to the facility . However, th is is not applied in
pract ice.
The elig ible ret iree and their spouse are ent i tled to the med ical fac i li ty upto the l i fe of the ret iree.
The ellgible retirees and the ir spouse a「e entltled to re imbursement of all medical expense, lncludlng inpa t ient and outpa t ien t. from
hospl tals, cllnlcs, doctors etc. on NICL's panel. ·"'~

｀
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c Gratu i ty

Gratu i ty Is payable under the scheme to employees on cessat ion of employment on the grounds of death, ret irement and
res ignat ion. Normal ret irement age Is 60 years.

No benefi ts under Gratu i ty Scheme are ava ilable to any employee who is d ismissed I terminated from the serv ice o f NICL for
misconduct , d isobed ience or v iolation of any ex ist ing rules and regulations of NICL.

No benef i ts under Gratu i ty Scheme are ava ilable to any employee who is d ismissed I term inated from the serv ice o f NICL for
misconduct , d isobed ience o「violat ion of any ex ist ing rules and regula t ions of NICL.

One month Gross salary for each completed year o f serv ice will be awarded i f length of serv ice is greater or equal to 1 year.

d Compensated absences

An employee will be ent i tled to encash the accumulated earned leave subject to a max imum o f 180 days or take Leave Preparatory
to Ret irement (LPR) subject to a max imum o f 360 days at the t ime of leav ing Company serv ice.

All the Regular Employees of Nat ional Insurance Company Limi ted are en t i tled to take the following types o f leaves every year:

Leave on average pay ;
Leave on half average pay ;
Extraord inary leave;
Exam ination and study leave;
Materni t y leave;
Casual leave.

These leaves (except casual leave) can be accumulated. _.~C、



NAT/ONALINSURANCECOMPANYLIM/TEO
NOTES TO THEUNCONSOUDATEOFINANCIAL STATEMENTS
FORTHEYEARENOEODECEMBER312O20

Pension Fund Post-Retirement Medical Scheme Gratult y Scheme Compensated Absences To t a,
2020 2019 2020 2019 2020 2019 2020 2019 2020 20;9

----- - - ---------------------------------------------Rupees In ·ooO----------------------------------- - ---- --------- _
22.2 Balance Sheet Reconc i liation

Present volue o f defined benef~ obligotlons
Fair value of plan assets

Unrecognised net acluarlalloss / (gain)
Recognised llabilty

22.3 Movemen t In the de fined benefit obligations
Obllgallon as Jt January 1
Service cost
Past ServiceCost
Interest cost
Settlement andCurt忒ment
Actuar ial Losses/ (gains)
Benef its pa!d
Obllgat ion as at December 31

22.4 Movementln the fair value of plan assets
Fair value as al 丿anuary 1
Expected returnon plan assets
Actuar ial gains/ (Losses)
Employer contr ibut ions
Benefits paid
Fair value as at Decenrber 31

22.5 Cost

Current service cost
Interest cost
Expected 『e turnon plan assets
Past service cost
Recogni tion of actuarlal lossor (Gain)
Re-measurements of other long termbene fits
Expense

22.6 Actual return on plan assets

3,897,275 3,733.770 1,908,200 2,431,548 427,676 320,673 52,641 35,415 6,285,792 b.521,407
(308.414) (217575) - - - - - - (308.414) 1217575)
3,588,861 3,Slb,195 1,908,200 2.43t548 427,676 320,673 52,641 35,415 5,977,378 -~.833

3,588.861 3.516.195 1908,200 2.431.548 427,676 32O,673 52,641 35,415 5.977 378 6302.833-- -- I

3,733,770
23,317

423,737

3.48\063
20,804

444,145

2.431,548
95,782

283,449

2,243,178
,,2.318

312,006

320,673
34,232

37,536

275,084
32.948

38,370

35.415
994

3,206

22.265
425

18,666
2.690

6,521,405
154,325

74B,02B

6.0,1.s89
166.494

18.666
797.2TI

(28,563) 45,805 (864,146) (206,835) 35,870 (23.711) 29,279 (4 .701) (827,560) (189,442)
(254,986) (258047) (38.433) (29.119) (735) (2018) (16,253) (3930) (310,407) (2931l4)
3.897,275 3.733.770 1.908,200 2.43t548 427.676 32O.673 52.641 35.415 6,285,792 6.521,405

217,575 39,668 - - - - - - 217,575 39,668
30,129 15,342 - - - - - - 30,129 15.342
(16,978) 10,320 - - - - - - (16,978) 10,320
332,674 410292 - - - - - _ 332,674 410.292
(254,986) (258.047) - - - 一 一 一(254,986) (258,047)

308,414 217.575 一 一 一 :.___ - - 308,414 -~7.575

23.317 20.804 95,782 112.318 34,232 32,948 994 425 154,325 166,494
423,737 444,145 283,449 312.006 37,636 38,370 3,206 2,690 748,028 797.211
(30,129) (15,342) - - - - - - (30,129) (15.342)

18,666 - 18.666
(11,585) 35,485 (864,146) (206,835) 35,870 (23,711) - - (839,861) (195,060)

29.279 (4,701) 29,279 (4,701)
405,340 485,O92, (484,915} 21?,489 107,738 47,601 33,479 17.080 61,642 767.268

l, I I,'ll I.'”',', l l,l, ll l, l I lll l I”“', l lI I lI lI,l I I

13,151 25.662 - 一 一 13,151 25.662
－ － －

22.7 P『Inclpal actuarial assumptions used are as follows: Pension Fund
2020 2019

Post-Re t irement Medical Scheme
2020 2019

Gratui ty Scheme
2020 2019

Compensated Absences
2020 2019

Discount rate&expected return on plan assets
Future salary Increases
Future pens ion incr的ses
Medico! cost trend rates
Net Retirement age
Mortali t y Rates

22.8 Comparison for five years:

As a t December 31
Present value of def ined bene fit obr.gatlon
Fa ir value or plan assels
(De ficit ) I surplus

10,25¼
10.25¼
8.25¼

60
SLIC2001-05

11.75 ,k
11.75¼
8¼

60
SLIC2001-05

10.25% 1t8¼ 10.25¼
10.25¼

11.8¼
1t8九

10.25¼
10.25¼

n7S¾
11.7S大

10.25% 1t8%

A< at December 31
Present value of defined benefit obllgatlon
Fa ir value of plan assets
(Deficit ) / surplus

Pens ion Fund
2020 2019 2018 2017 2016

------···---------------Rupees In ·o00------·------------------
3,897,275 3,481.063 3,481,063 3.297,584 3J.43,349
(308,414) (39668) (39,668) (30.107) (121,613)
3,588,861 3.441.395 3,44\395 3,267.477 3,121.736

Post Retirement Medical Scheme
2020 2019 2018 2017 2016

--------------------Rupees In ·000------
1,908,200 2J.43,178 2J.43,178 1,203J.52 BG\410

1,908,200 2.243,178 2.243,178 __1101152 __~

2O20 2019
GratultyScheme

2018 2017 2016
As at December 31
Present value of def们ed benef it obDgatlon
Fair value of planassets
(Denclt ) / SU『 plus

------ -----------------Rupees In ·ooo--~-------------------- -
427,676 275,084 275.084 203.855 174.762

427,676-—275,084 203,85517生762

2020
Compensa(edAbsences

2019 2018 2017 2016

As a t December 31
Present volue o f defined bendil oblig,1 lion
fa ir value of planassNs
(De f ic i t ) / surplus

--·-·· ·-----·-------·--Rupees In ·ooo---·· --·------------·---
51.641 ]}.l65 21.265 3<.711 43.114

52,641 12,265 21.265 34.711 43,214

心＇
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22.9 Exper ience adju只men ts

(Ga in) I loss on obl,galions (as percentage o f plan obllga tlonsl
Gan/(loss) on plan assets (as percen tage o f plan asse ts)

2020
-1¼
.6沁

(Go in) / loss on obl,go t ions {as percentage or pion obll臣：ions)
Ga in/(loss) on plan assels (as percen tage or plan ass~ ts)

2020
-8¼
O¼

(Ga in)/ loss on ob ligations (as percentage o f plan ob ligations)
Ga,v(loss) on plan assets (as percentage o f plan asse ts)

2020
8%
0 .I，

(Ga in) 八oss onobl,gallons (as percentage o f plan ob liga tlons)
Ga in/(loss) on plan asse ts (as percentage o f plan asse ts)

22.10 Plan asse ts comprise o f the fellow In g:

2020
56%
。•.

Pens ion Fund
2019 2018 2017 2015

1 :C 1 又 。 1/. 5.,.
3% 5% -29兄 -14 •，'.

Pos t Re tiremen t Med ical Sc ricme
2019 2018 2017 2016
-8兄 -9飞 26:/· -4X
O¼ O¼ 0 1/. a:~

Gra tul t ): Scheme
2019 2018 2017 2016
-67. 9Y. -17. -7¼
O¼ o·/2 O¼ o·/4

Comeensa ted Absences
2019 2018 2017 2016
-10又 -35 ·1. .25·~ 16 1/.

O 飞 O 'l, 0¼ o '.I.

2020 2019
Rupees In ·ooo· ％ Rupees In ·ooo· ％

Equ i ty
Deb t
Cash a t bank
Fa ir value o f plan Assets

217,575 100¾ 217,575 100¾
217,575 一217,575 -

22.11 Sens i tiv i t y analys is. the Impact o f 1% change In follow Ing varlables on def ined bene fit ob ligat ion Is as follows, 2020
Pens ion Med ical Gra tu i ty Compensa ted To tal

bene f i ts absences
------------------------Rupees In ·000---------

令W, Discount Ra te
-1½ D iscoun t Ra te
况Salary Increase Ra te
－立Salary Increase Ra te
寸~.Medi句Co st Increase Ra1e
一1½ Med ical Cos t Increase Ra te
寸"、Pens ion lncre,se Ra te
－仅Pens ion Increase Ra te
Wear mo rta r.t y Se tback
Wear mo rta li t y Set Forward

374,518 46 ，力1 5,635,018
492,796 59,662 7,065,014
492,724 59,567 4,482,063
374,357 46,744 4,287,582

2,171,814 - 2,171,814
1,684,512 一1,684,512

4,327,613 - - - 4,327,613
3,528,817 - 一 一3,528,817
4,011,439 4,01\439
J.1s J,n2 _ _ _ 3 .783,122
31,314,487 7,715,968 1,734.395 212,744 40,977,594

3,523,216
4,343,427
3,929,772
3,866 .481

\690,513
2,169,129

2019
Pens ion Med ical Gra tu~y Com p码孔ed

boneflls absences
-------------1让pees in ·coo------~-__________

.,,I,D iscoun t Ra te
一1%Dlscoun t Ra te
．仅Salary Increase Rate
－ 仇Salary Increase Ra te
+1%Med ica1Co只Increase Ra te
- lo/ , Medical Cost Increase Rate
+1,I.Pens ion Increase Ra te
-l"f, Pens ion Increase Ra te
Wear mo rtal i ty Se tback
Wear mo rta lity Se t Forv1ard

3 .403,732
4,124.215
3,766,715
3,702,659

2,154,286 288,412 38,082
2.765.824 359,955 46.588

360,217 46,527
287,471 38,065

2,769.844
1,146 ,281

Total

4,113,878

6 .439,726
8,048,837
4,173,459
4,028,195
l,769 ,844
2.146,281
4.113.878

3 ,406,997 - - - 3,406,997
3,816,646 3,816,646
3,650,202 3,650,202

29,985,045 9,836.235 1,296,055 169.262 42,594,065

\7-守＼
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23 CONTINGENCIES AND COMMITMENTS

23.1 Cont ingenc ies

23. 1.7 Claims aga inst the Campany not acknowledged as debts amounted ta Rs. 344.183 mill ion at year end (2019: Rs.344.183 mllllon). Hence, no prov ision has been
made in these f inanclal sta tements. S ign i ficant clalm Include cla ims of Rs. 114 mllllon by Al - Khan Construc t ion (Pr iva te) Lim i ted.

23.1.2 Hab ib Bank Limi ted has Issued guarantees on behalf of the Company amount ing to Rs. 39.204 m il lion (2019: Rs. 39.204 m illion) for the above ment ioned cla ims

23,1.3 The Company has issued polic ies In respect of guarantees against'F idel i ty Guarantee'amount ing to Rs. 5.29 million (2017: Rs.240.393 mil lion)
23.1.4 Mat ters rela ted to taxa t ion;

(I) The Commiss ioner Inland Revenue CIR(A) has passed the order under sect ion 129 of the Income Tax Ord inance, 2001(the Ordinance) fo「 the tax years
2004, 2006, 2007 and 2008 In wh ich the add it ions made by the Taxation Off icer were deleted. Aggrieved by the order of the Comm iss ioner Inland
Revenue (Appeals) the Inland Revenue department had filed an appeal before the Appellate Tribunal Inland Revenue (ATIR). Appeals were therea f ter
d ismissed on account of non-attendance by Depa「 tment at ATI R. Subsequently department filed rect ifica t ion applications wh ich have been
accepted. Now appeals are to be decided on the grounds raised In the appeals. Appeal for the tax year 2005 Is dec ided In favour of NICL all other
appeals are s t ill pending.

(II) The Commissioner Inland Revenue (Appeals) v ide order no. 97 da ted Sep tember14. 2015 vacated the amended order passed by the ACIR vide DC no.
28/48 dated 20/06/2014 on account of barred by t ime l imi tat ion for the tax year 2008. Department preferred appeal before ATIR and the same Is
st ill pending.

(Ill) The Comm iss ioner Inland Revenue (Appeals) vlde order no. 4 dated March 28, 2016 vacated the trea tment accorded by the ACIR for tax ing the
d iv idend Income at the normal Corporate rate for the tax year 2009. Department preferred appeal be fore ATIR and the same Is s t ill pend ing

(Iv) For the tax year 2010 aga inst the orde「 passed by tile CIR(Appeal) vlde order no. 8 dated March 28. 2016. appeal has been filed be fore tt,e ATIR on tl1e
Issue of provis ion for IBNR. Tax department has also f iled before ATIR aga ins t the order of CIR(A) for vacat ing the treatmen t accorded by the ACIR for
tax ing the div idend Income at the normal Corporate 「a te.

(v) For the tax year 2011 aga ins t the order passed by the CIR(Appeal) v ide order no. 5 dated Ma「ch 28, 2016 appeal has been filed before l11e ATIR 011 the
issue of prov is ion for IBNR. Tax depar tment has also f iled before ATIR aga inst the order of CIR(A) for vacat ing the treatmen t accorded by the ACIR for
tax ing the d iv idend Income and rental Income at the normal Corporate rate.

(v i ) For the tax year 2012 aga ins t the order passed by the CIR(Appeal) vlde order no. 6 da ted March 28, 2016 tax depar tment has flied appeal before ATIR
for vaca t ing the trea tmen t accorded by the ACIR for tax ing the d iv idend income at the normal Corpora te ra te

(v ii ) Fo「 the tax year 2013 aga inst the order passed by the CIR(Appeal) vide order no. 7 da ted March 28. 2016 appeal has been flied before the ATIR on the
Issue of prov ision for IBNR. Tax department has also f iled before ATIR aga inst the order of CIR(A) for vaca t ing the treatment accorded by the ACIR for
tax ing the div idend income at the normal Corpora te ra te.

(v i ii ) For the Issue of prov is ion for IBNR, no prov is ion for taxat ion has been made in these f inanc ial statements as Honourable H igh Court o f Slndh has
already dec ided the Issue In the case of another Insurance Company In favour of the taxpayer. Consider ing that at the ATIR level favourable outcome
Is expected In the case of the Company .

(Ix) For t11e tax year 2014, tax department passed the prov isional assessment u/s 122C of the Ord inance as re turn for the sa id tax per iod was no t filed tly
t ile Company due to non-ava ilabili ty of financial statements. Further. the sa id prov is ional assessment shall be treated as final assessment order a ft c>r
the expiry of 45 days from the date of serv ice of order of provlslonal assessment. Later flnanclal statements aud i ted. On the bas is thereof
department amended the assessment and enhanced the Income on the bas is of aud i ted financial sta temen ts. Aga inst the tax depar tmen t trea tment
Appeal- filed before CIR(A). CIR(A) given favourable orde「.Aga inst the order of CIR(A) tax depar tment preferred appeal before the ATIR. On the issue
of reversal of Impa irment of Investment , reve「sal in value of Investment , tax on d iv idend Income at reduced rate, delet ion of add i t ion on account of
unrea lized exchange gain and amort izat ion of p「emlum. Appeal Is pend ing before ATIR. Cons ider ing the history and posit ion of law favourable
outcome Is expected.

(x) For t11e tax yea「2015 tax department passed tl1e prov is ional assessment u/s 122C of the Ordinance as return for the sa id tax per iod was not f iled by
the Company due to non-availabili ty of f inanc ial statements. Further, the sa id provislonal assessment shall be treated as flnal assessment order after
the expiry of 45 days from the date o f serv ice of orde「of p「ovlslonal assessment
Later flnanclal statements aud ited. On the bas is o f aud i ted account Income ar ises less as compare to the provlslonal assessment. App licat ion u/s
122A f iled before the Comm iss ioner Inland Revenue to cancel the prov isional assessment. However, Commiss ioner Inland Revenue rejected the
applica t ion. Aga inst the Commissioner re」ectlon of applica t ion matter may be ra ised at the H igh Court level to obta in the desired relief

(x i ) For the tax year 2016 tax depar tment passed the prov isional assessment u/s 122C of the Ordinance as return for the sa id tax period was not filed tJy
the Cornpa~y due to non-ava ila tJili ty of f inancial statements. Further, the said prov isional assessment shall tie treated as f inal assessment order a f ter
the expiry of 45 days from the date of serv ice of order of provlslonal assessment.

(x ii) For the tax year 2017 tax department passed the order u/s 121 of the Ordinance as tJes_t _Judgment as return for the said tax period was not filed tJ y
the compa~y due to non-avallatJll i ty of financial statements tJy Increasing the _Inc~~-~ t~i~t~ percent asrnmpare to the preceding year. Aga inst the
order pa~sed appeal filed before CIR(A). CIR(A) remanded the mat ter back to the DCIR. ~~~R repeated the same treatment. Aga in appeal was filed
before CIR(A).ClR(A) as perhisorderrestrIcted the increasedln income to theextent of fifteen percent ascompare to the precedmg tax year 寸
Aga inst the order of CIR(A) appeal before the ATIR Is be ing flied. ~
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(x iii ) For the tax year 2018 taxpayer filed the return u/s 114 of the o 「d inance. The return was filed on the bas is of unaud i ted f inancial sta temen ts. Tax
department declared the return Inval id filed on the bas is of the unaudited f inancial statements and passed the order u/s 121(1) of the Ord inance.
AgalnSt the order passed ap peal filed before CIR(A). CIR(A) remanded the matter back. Subsequently, the OCIR passed the non-speak ing order of
appe~l_ef!ect order passed u/s 124/129 of the Ord inance wi thout complying direct ion of the CIR(A). The DCIR based h is finding on the Income of tax
~<:_a~ 2017 whereas, same is not in filed after dec is ion of CIR(A) and cross ~pp~als are pending before the Appellate Tr ibunal Inland Revenue (ATIR). The
DCIR In arb itrary manner placed reliance for enhancement of Income on the est imate of ~dvance tax for the tax year 2020 wh ich Is aga inst the
ratlonal as trend Is to be followed on hls torlcal pattern. Aga inst the above Impugned order an appeal has been f iled before CIR(A), however the
decis ion is s t ill pending.

For the tax year 2018. The learned ADICR passed the amended order unde「sect ion 122(5A) of the Ordinance by treat ing the reassessment orde「
passed by the DCIR under sect ion 124(4)/129 of the Ord inance as erroneous as well as prejudlclal to the interest o f revenue. As per ADCIR vers ion
increase in income as compared to the preced ing year by 20% is not in l ine w i th the history and norms of the insurance industry and income should
have been Increased by 30%. This considered by the ADCIR as erroneous. However, treatment accorded by the ADCIR Is arb i trary and aga inst the
prov is ions o f law, rat io set tled by the super ior court and h istory of the case of the taxpayer. The ADCIR wrongly determined the taxable Income 011
the bas is of order passed for the tax year 2017 whereas, such order is not in fleld and cross appeals are pend ing before the ATI R. The ADCIR also 「alIcd
to apprec iate the revenue scheme of the insurance business and resorted to arbi trary treatment. The ADCIR also fa iled to give credi t of refund
adjustment and full tax credi t of tax pa id. Aga inst the above impugned order an appeal has been filed before CIR(A), however the decis ion Is st ill
nPnrllnP.

(x iv) The Company believes that the above matter would be decided favourably . Accord ingly , no prov ision for any tax liab i li ty , wh ich may arise In case of
adverse dec is ions, has beenmade In the f inancial statements.

23.1.5 Sul t No. 76 of 2005

Karach i Electrlc Supply Corporat ion (KESC) has filed a cla im for recove「y of Rs. 35.409 m il lion aga inst NICL In respec t of the loss occurred due to fire In Korangl
West Gr id S ta tion on 07-07-2001. NICL has repud iated the claim based on the grounds tha t the loss occurred due to fire was not covered in the Insurance
policy. Th is case has been d ism issed and dec ided In favour of NICL vlde Order dated 16-10-2017 passed by the Honourable Slndh H igh Court

23.1.6 Sul t No.287/2001 and Sul t No.432/2001

Al-Khan Constructlon(Pv t ) Ltd. has been awarded a contract of construct ion o f West Nawab Sl1ah Sur face Drainage System Left Bank Ou tfall vide con tract
no.10 AB-2. Stage -I by WAPDA wh ile NICL Issued Con tracto「s All R isk insurance po licy for th is work which covered the r isk of rains/ flood damages. In July and
Augus t 1992 there was ra in and flood In the area which caused severe damages to the work done Into the area. The cla im has been lodged for Rs.114 m il lion
However, the surveyors determ ined the amoun t of cla im as Rs.2.694,682 wh ich a f ter deduct ions In accordance w i th the terms and cond i t ions of the po licy
c1mounted to Rs.694,682. Al-Khan Construct ion has flled two Ident ical cases (Sul t No.287/2001 for recovery Rs.48.3 mllllon and Sult No.432/2001 for recovery
of Rs.65.7 n计lllon) In the Cour t o f Sen ior Clvll Judge, Lahore. The cases have been tw ice decreed aga inst NIC L. F irst at 26-4-2003 by Clv il Judge Lahore and
second at 24-11-2010 by the 」udge o f Insurance tr ibunal and the h i gher court has demanded bank guarantee of one third of decree amount and accord ingly .
Hab ib Bank Lim i ted has Issued guarantees on bel1al f of the Company amount ing to Rs. 39.204 m ill ion (2014: Rs. 39.204 m i llion). NICL filed RFA 269/2009 and
RFA 270/2003 In Lahore High Cour t. The above ment ioned su i ts have been transferred before Insurance Tr ibunal vlde order dated 28-01-2010 In v iew o f
Sec t ion 122 (3) of Insurance Ord inance, 2000. These cases were dec ided aga ins t NICL from Insurance Trlbunal a t Lahore. NICL f iled RFA No. 97/2011 and RFA
No. 98/2011, before Laho「e H igh Cour t , which were decided in favour or NICL and cases were remanded back to C iv il Court for record ing ev idence and decis ion
afresl1 in th is matter. Case Is pend ing for ev idence now and fixed for hear ing on 27-01-2020

23. 1.7 HCA 313/08 - Sult 694/01 & execu t ion no. 8712009

Na t ional Logist ic Cell (NLC) in 1999 had s ixteen claims amount ing to Rs. 59.69 mill ion decreed aga inst i t under Fatal Accidents Act , 1855 as, compensat ion for the
families of the v ict ims of an accident. NLC In turn filed a su i t aga inst the Nat ional Insurance Company Lim ited ("NICL") for the recovery of the decretal amount of
Rs.59.69 m il lion along w i th markup amount ing to Rs. 70.88 milllon on the bas is that the vehlcles that were Involved In the accident were Insured wi th NICL.111-
response, NICL ra ised the defence tha t they could not be held accountable for the disbursement of the en tire decretal amount and tha t the ir l iab il ily was l imiled
to Rs. 176,000 per case. The 丿udgment dated 15.9.2008 held NICL liable to Rs. 1,550,000 per case w i th markup @) 15% per annum. The Ins tant ap peal l1as been
filed aga inst the sa id 」udgment whereby NICL Is assall ing Its l iab ili ty. However, be ing aggr ieved and dissat is fied w i th the judgment/amended Judgment , NICL
flied HCA No. 313/2008 and ob ta ined res tra in ing orders till the flnal decis ion in the sa id HCA. Now the matter Is f ixed for regular hear ing on 11~02-2020.

23.1.8 Sult No. 2587 of 2016
NICL has filed su i t aga inst Karachi Cantonment Board (KCB). I t is contended that prev iously the annual ren tal value of the property was be ing increased Jl the
ra te of 15% per annum, howeve「,all of sudden for the per iod w.e .f 01.07.2013 to 30,06.2016 It has been exor_bltan tly Increased@ 350% per annum. The amount
for the sa id Increase Is approx imately 48 million. As per the case detalls, I t was ev ident tha t prev iously, NICL bu ild ing has been treated as a s ingle un i t for the
purpose of the House tax and Conservancy tax @ 15% and 2% per annum resp_ectl_v_el ,1_ up ~~ Ju~!:'_30, 2013. However: ~~ti~e under sect ion 103 o f tl1e
Ca~tanment Act , 1924 was served upon the NICL management vlde letter No. KCB/189/2/A.S.R/1381 dated November 11, 2012 In whlcl1 management was
asked to disclose deta ils of rented out portions of the NICL. Based on th is KCB has assessed arrears of the value o f Housing and conservancy tax of Rs. '18 .'1

million ror the per iod from July 2013 to June 2016.The appeal filed by NICL has been dismissed and as p_er the order da ted_~ebruary_23, 2017 of the Can tonmen t
Board, the said dues have been ordered to be pa id to KCB at earl iest , NICL has filed Const i tut ional Pet it ion aga inst KCB in the S indh H igh Court .i t K .irJch i ,

whereby NICL has challenged Order dated 23.02.2017 passe_d_by the Director~ Mll i tar_y_ Lands & _canto~ment. ~ara.~~~~e~ion, Kara:_h i . i ~ ~ R~vlew Pet i t I~~ N~
15 o f 2016,Consequently NIC Bu ildlng was de-sealed and KCB was restra int from tak ing coercive action aga inst NICL. Case was fixed for hear ing on 02-12-
2019 and the sam~ was adjourned as date- in-of f ice. \,.._-d'-
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23,1.9 CP No, 4455 of 2018

;~:~.~.sen~~e_t,ltlo~ ~~:. b,een fHed pursuant to Show Cause Notice dated 28-03-2018 Issued by SRB aga inst NICL. whereby object ion regarding tax-ab i lit y of
theNICl wasraIsed, NICLhaschallenged theassessmentofSlndSales Tax ie Rs,95,772,945/- onaccountofInsuranceserv ice prOVIded toTCP dur ing the tax
per iod o f July-2011 to June-2018. NICL has ob ta ined stay order for the above paym~~Uv1~tt;r is fix;d31=01~2020 f~r ~~~~ment~

23. 1.10 CP No, 4456 of 2018

:,~:?,~;_sent peti t ion ~~:,,been f iled pursuan t to Show Cause Not ice dated 28-03-2018 issued by SRB aga inst NICL. whereby objection regard ing tax-ab血y o f
t~e.NIC~ w,as ralsed._NI_CL has challenged the assessment of Slnd Sales Tax Le, Rs, 370,436:25-9/= o; ;~~o~nt of-l~sura-n~e~er:lce prov ided to SSGC and PPL
d_uring r_he tax,pe:~o_d_of July-2011 to December -2017, NICL has obta ined s tay order vlde order dated 08~06-2018 passed by the S i~dh H igh Cour t aga inst the
above demand of SRB, Matter Is f ixed 31-01-2020 tor arguments

23. 1.11 RFA No. 117 of 2017

~Is:.Desco~ Engineer ing flied case aga inst NICL before Insurance Trlbunal at Lailore for recovery ot Rs. 77,368.157/- on accoun t of insurance cla im regard ing
the flood po licy obta ined from NICL for I t Dam construction project. The case was d ism issed and decided in favour o f NICL vlde Order dated Ol02,2017pJssed
~y the Insurance Tr ibunal Lahore. Being aggr ieved Mis. Descon Engineer ing challenged the sa id Order dated Ol02.2017 and filed appeal before Lahore H igh
Cour t. wh ich Is pend ing for final arguments. The case was f ixed for hear ing o~ 01-02-2017 and was adjourned as da te-In-of fice

The owner of Mis. Ra丿a & Brothers f iled a Const i tution Pet i t ion No. 0-554 o f 2012 In the H igh Court of S indh, Karacl1 i , aga inst FIA and NICL, to seek order
regard ing release of outstand ing amount from NICL. which was stopped under the Ins truct ions of FIA. Mr. lsrar Ahmed, Add i t ional Director (Law) appea 「ed in
the Court and s tated tha t FIA has no object ion i f ou ts tand ing amoun t released in favour o f Pet i t ioner. Pet i t ioner was d i 「ected to approach the trlal Court for
de freezing h is amount lying w ith the NICL which has been freezed under section 5 (5) of the FIA Act. The rema in ing amount of Rs. 16.275 million has been paid to
M/s. Raja & Brothers

23. 1.12 As per note 7 of these flnanclal statements, the amount of Rs. 80,400,000 (recovered form a par t y) has been adjusted aga ins t investment property of Rs
505.255,000 related to 20 Kana i 2 Mara ia, a f ter the adjustment the sa id Investment proper ty balance of Rs. 424,855,000 is reflected in theses f inanc ial
statements. The amount of Rs, 80 mill ion was recovered as per order of the c iv il cour t deta ils of wh ich are ment ioned In note 7.2.2 of these financial sta tements.
Subsequently, on Januar y 02, 2020 the crlmlnal case was d isposed o f by the Honourable Accoun tablll t y Court No IV Karach i , where by all accused persons were
acqu i t ted. However, the reve 「sal of the above amount has not been made In these flnanclal sta tements as in the v iew of the managemen t the order of the
Accoun tab il i ty cour t w ill not impact the recovery already made,

23.1.13 Sul t No. 571 of 1987

A cons i gnment of a plant of mach inery for manufacture of heavy duty polyethene bags stowed In 4 conta iners was Imported by M/s. Farma ish Industr ies
Lim i ted from Italy. The sa id consignment was del ivered at the port of Karach i on 10-11-1983. Out o f 43 packages. 5 packages were miss ing from the con ta iners
In cus tody o f KPT. NICL settled the insurance cla im and f iled su it for recovery o f amount based on let ter of subroga tion for a recovery o f Rs. B.411,540/-. The
sa id su i t was decreed In favour of NICL and aga ins t the KPT vlde Slndh H igh Court's o「der dated 21-02-2006. An appeal was flied by the KPT before the D iv is ion
Bench o f the Slndh H igh Court (HCA No. 317 of 2006) wh ich was d ism issed vlde order dated 23-06-2017. Another appeal was flied b y the KPT before the
Supreme Cour t o f Pak istan, wh ich was also dism issed v ide order dated 25.02.2019. NICL has f iled Execu t ion No. 64 of 2019 before tl1e S indh H igh Cou「 t for
sat isfaction/ real iza t ion of decreed amount. Up t ill now NICL has 「ecovered Rs. 8.4 m il lion on accoun t of pr inc iple amount and 18 m illion on account of interest o f
amount . The sa id Execut ion proceed ing Is s tlll pend ing for flnal adjudicat ion, s ince NICL is of the v iew tha t Interest of amount o f around 42 n计111011

23. 1.14 Sult No. 224 of 2019

Mengal Brothers Transport (Pv t. ) Lim i ted (pla in t i ff) f iled th is su i t aga inst PSO and NICL for recovery of PKR 3.964.180.144/-. They contended tl1a t dur ing
supply o f fuel. plalntl ff suf fered losses due to terrorist at tacks, In which not only vehlcles were destroyed but drivers and cleaners lost their lives or disab led
Plalntlff clalmed that PSO agreed to compensa te the v ict ims, their fam il ies and to pay the loss of accldental vehicles a f ter seek ing survey 「epor t from NICL
Plalntl f f con tended tha t the loss Is st ill unpa id. NICL den ied the content ion on the ground that tl1ere Is no prlvl t y o f contract between the plaln tl ff and NICL. NICL
has submit ted that during the contractual per iod 2002-2012 be tween PSO and NICL, 463 veh icles were reported to be damaged. NICL compensated PSO for
177 cl alms through a payment of Rs. 394,109, 474/- as per the Insurance policy dated 29 May 2002. NICL has den ied the assert ion that the plalntlff has supplied
all 「elevant documents of the rema in ing 274 clalms. NICL has submit ted the documents of 159 outstand ing clalms through PSO and Surveyors, which we「esen t
to the relevan t author i t ies for ver ificat ion. Out of 1038 documents only 256 documents were con f irmed as genu ine

炉伈
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23.1.15 Sult No. 284 o f 2019

NI_CL has filed su i t ag_a inst PNSC for recovery of PKR 337,485,500/- based on Letter of Subrogat ion. The Controller of M i litary Accounts ESD Jhelum ente「S
~to a contr~ct w i th PNSC for sh i pment of 4 un its of Trestle Br idge, The Cargo was Insured wi thNICL under Mar ine Cargo Insurance Policy da ted 28-12-2016
Due to insumcient safetymeasur ing of Shipping Company, the Cargo was damaged. Consequently, based on the survey report NICL paid the loss and f iled a
suit aga inst the PNSC and Hyunda i Glovis Company Ltd. for recovery of the amo~nt based on letter of subrogat ion. In its reply, the PNSC den ied tha t the
s_hlpment of 4 un i ts of trestle br idge Is valued at USO 3,325,000/-. I t Is further submit ted tha t the invoice de~lar ing the value of the uni ts was not produced to
them at the time of sh i pment and nor was the value of the uni ts in question dedared in the b ill of ladlng, PNSC has ~ontended that the insurance Pol icy does no t
rnver the voyage in quest ion and hence the pla int iff is not ent itled to sue in respect of alleged loss. PNSC has den ied 」ourney commenced w i thout cons ider ing
the weather forecast .

NICL and the Hyunda i Glovls Company Lim i ted (HGCL) have reached to out of court settlement through a Set tlement Agreement In Korea. Accordlngly, under
Ar t icle-1 of the Set tlement Agreement , "The Cargo Underwr i te「s shall wa ive finally and absolutely the ir cla ims aga inst PNSC and w i thdraw the lawsui t .ago insl
PNSC and Glovls and prov ide Glovls w i th a copy of documents prov ing w i thdrawal of the lawsui t wi th in fourteen (14) business days followIng rece i pt o f the sum
of USO 314,194.88 into the speci f ied bank accoun t In Art icle 3 of the agreement.

23. 1.16 Sul t No.14861-C o f 2016

Mis Dr. A.Q. Khan Laborator ies Kahota flied th is suit agains t NICL and OS others, for recovery of USS 235,000/-. The pla int i ff Is a stra tegic organ iza t ion
procured under the name and style of Mis. Golden Hands Enterpr ises due to defence and strategic issues. Mis. Golden Hands Enterpr ises issued a letter Lo i ts
approved supplier on 03 Feb 2011 for the purchase of 500- ton Alum in ium ingots 99.5 pur ity . After deliberat ion the contract was assigned to M/s, Allied Cotton
Mllls (the Defendant No. 1) for supply of 500 M Ton alumlnlum Ingots at the rate of USO 2350 pe「M Ton. The defendan t No. 1 through a let ter dated 28 Mar 2011
Informed the plalntl f f that ma terlal has been shipped as per the contract. The shipment documents were baslcally forged and tha t ultlma tely the plalntl ff af ter
wast ing a lot of t ime and mak ing huge payment to the defendants received nothing. The insurance cla im was repud iated by NICL on the ground that the
assured m ight have suffered a loss but that should have been supported by appropr iate proof, facts and support ing documents. On the "Pr ima Facie" or the
circumstances tha t case appear to a "Mar i t ime Fraud" which Is not a listed perll under Insti tute Cargo Clauses, therefore, the loss does not have any me「I t and ls
liable to be repud ia ted. The case Is pend ing berore C ivll Cour t, Lahore in which NICL being the defendant no. 6 contes t ing the case wh ile 05 o thers have been
proceeded ex-par te..

23.1.16 Sul t No. 460 of 1997

M/s OGDCL requ ired 33 numbers of caravans for using the same at var ious s i tes. As a resul t or the tender ing process. Mis. Rav i Engineering Lim i ted was
assigned the contrac t. Mis. Rav i Engineer ing suppl ied 08 caravans ou t or 33 and fa iled to pe「 form the ir contractual obliga t ions to the ex ten t or rema in ing
caravans. The sui t was flied by OGDCL aga inst Mis. Rav i Engineer ing and NICL, for recovery of PKR 24,638,098/- which was decreed vlde judgment dated 10
Jul 2021. Appeal flied by Rav i Engineer ing and NICL before the Islamabad H igh Cour t were also d ismissed. Both M/s. Rav i Engineer ing Lim i ted and NICL have f iled
appeals before the Supreme Court of Pak istan, which Is pending for arguments.

23.2 Comm i tments

Comm i tments In respect of capltal expendi ture as at December 31, 2020 amounted to Rs. nll (2019: Rs, nil ) . (,..f'"
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24 NET INSURANCE PREMIUM

Wr itten Gross Prem ium
Add: Unearned prem ium reserve open ing
Less: Unearned prem ium reserve closlng

Prem ium earned

Re insurance prem ium ceded
Add: Prepa id re insurance prem ium open ing
less: Prepa id re insurance prem ium clos ing

Re insurance expense

25 NET INSURANCE CLAIMS

Cla im Pa id
Add: Ou ts tand ing cla ims Includ ing IBNR clos ing
Currency Transla tlon E f fec t

Less :Ou ts tand ing cla ims includ ing IBNR Open ing
Cla ims ex pense

Less: Re insurance and o ther recover ies rece ived
Add: Re insurance and o ther recover ies In respect o f ou tstand ing clalms clos ing
Less: Re insurance and o ther recover ies in respec t o f ou tstand ing cla ims open ing

Re insurance and o ther recover ies revenue

26 NET COMMISSION AND OTHER ACQUISITION COSTS

Comm iss ion pa id or payable
Add: De ferred comm iss ion ex pense open ing
Less: De ferred comm iss ion expense closlng
Ne t Comm iss ion

Less: Comm iss ion rece ived or recoverable
Add: Unearned Re insurance Comm iss ion open ing
Less: Unearned Re insurance Comm iss ion dos ing
Comm iss ion from relnsurers

27 MANAGEMENT EXPENSES

Employee bene f i t cos t
Trave ling ex penses
Adver t iseme nts & sales promo t ion
Pr in t ing and s ta t ionery
Deprec ia t ion
Amor tiza tion or In tang酶

Ren t. ra tes and taxes
Legal and pro fess ional charges - bus iness rela ted
Elec tr ic i t y, gas and wa ter
En ter ta inmen t
Vehlcle runn ing expenses
Orrlce repa irs and ma in tenance
Bank charges
Pos tages, telegrams and telephone
Insurance Ex pense
Annual Supe 「v is ion ree SECP
M iscellaneous

No te

27.1

27.2

2020 2019
----------Rupees In ·000--------

16,595,947 1 1.814 .410
5,677,485 4,288,210
(4,95 1.279) (5,677.485)
17,322,152 10 .425.135

12,234,800 8,148,048
3,961,593 2.286,459

(3,186,659) (3,96 1.593)
13,009,734 6 .472,915

4,312,418 3.952,22D

6,151,437 3,923,285
12,775,660 11.689.910

(108,085)
(11,689,910) (7 42 1.722)

7,129,102 8.19 1.473

3,848,003
7.206,827

(3,837,320)
7,217,511
973,963

2020 2019
----------Rupees In ·000--------

561,229二三122,328
(144,353)
539,204 160.647
539,204 160,647

2020 2019
----------Rupees In ·000--------

1,735,069 1,024 265
9,380 11.953
2,648 5,058

13,486 9 .443
86,639 105229

252 108
14,676 9,582
11,519 8,673
53,201 26450
3,759 4387

17,554 16 663
2,991 (32,153)
593 1.774

6,977 7989
9,733 9.977

14,248 9,838
94,820

1.982,726
1.314,108仓警小
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27.1 Employee benefit cost

Salaries, allowance and other benef its
Charges for post employment benef i t

27.2 Office repa irs andma intenance
Repa irs and maintenance
Recovered from tenants

28 INVESTMENT INCOME

1,355,838
379,231

~ ｀

1,735,069

72,823
也）
2,094

727,239
297,027

．

1,024,265

49,013
(81,166)
(32,153)

2020 2019
一Rupees In ·ooo

Income from equ i ty securities- Held for Trading
- Dividend Income

Income from equ i ty securi ties- Available for Sale
- Dividend Income

Held to matur i ty

Income from government securities
- Return on PIBs
- Return on T-Bills

Income from term deposi ts
- Return on term depos i ts

86,380 66,977

102,465 55,652

2,973,298 1,101,117
748,546 1,908,219

3,047 1,570

3,9J3,736_ 3,1330536
Net unrealized (losses) on Investments
Held for Trad ing
unrealized ga in/ (losses) on:
-Equ ity securit ies

Total Investment Income
Less: lmp~lrment In value of available for sale secur i t ies equ ity securi ties

29 RENTAL INCOME

Rental Income

30 OTHER INCOME

Return on bank balances
Galn/(loss) on sale of fixed assets
FCV (loss)/ gain
Mlscellaneous Income

31 OTHER EXPENS l;S
Legal & professional fee other than bus iness related
Aud i tors· remuneration
Salar ies and other benefits
Charges for post employment benefit
Electri city, gas and water
Office repa irs andmaintenance
Depreciation
Expenses on bonus Issue
Donations
Others (Please specify separately I f more than 5% of total)

31.1 Auditors· remunerat ion

Aud it fee
Out-of-pocket expenses

31.1

31.2

三

3,888,624

3率624

互
151,567

481,403
2,026

(32,138)
(193,265)
258,025

2,398

5,124
91,568
99,089

2,398

2,398

5飞052

3,184,587

3,184,587

174,277
174,277

354,754
8

(245,212)
111.055

220,604

3,717
1,296

484,826
127,297
11,336

(13,780)

92,669

707,361

1,296

1.296

31.2 Donations
The donation was made In the Prime M inister's COVID-19 Pandemic Relief Fund~2020.o~~;tl~·~;~~re-~ot made to any done In which a director or d irector's spouse had any interest at any time during the year.
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32 FINANCE COSTS

2020 2019
----------Rupees In'000--------

33 TAXATION

For the year
-Curren t
-De ferred

33.1 Rela t ionsh i p be tween tax expense and accoun t ing pro f i t

Pro f i t be fore taxa t ion

Tax charge a t enac ted tax ra te o f 29 %(2019: 29%)
Tax e ffect o f change In tax ra te
~ax e ffect o f loss on revalua t ion o f held for trad ing
:ax e'.'.ec~ o'. expenses tha t are no t deduc t ible In de term in ing the taxable pro f i t
Tax e ffec t or super tax

Disclose an explana tion o f changes In the app licable tax ra te compared to the prev ious accoun ting per iod

34 EARNINGS PER SHARE - BASIC AND DILUTED

Pro f i t (a f ter tax) for the year

1.950 ,445 1241.9 7]

1,950,445 1241,972

6,344,636 4 ,727,055

1,839,944 1,370,846
(29,344)

7,282
8,368 193.537

124,195 80,127
1,950,445 1.644,510

2020 2019
----------Rupees In ·000--------

4,394,191 3 ,485,083

We igh ted average number o f ord inary shares
Number o f shares ('000)

200,000 200,000

----------Rupees--------
Earn ings per share

34.1 There Is no d ilu tive e ffec t on bas ic earn ings per share. there fore bas ic EPS equals to d ilu ted EPS

35 CDMPENSATIDN DF DIRECTORS AND EXECUTIVES

Ch ie f Execu t ive
2020 2019

D irectors
2020 2019

2 1.97 17 .43

Execu t ives
2020 2019

- - - - -- -- - ------ - - - - --- -- - -- - - -- - -- -Rupees In ·ooo- - -- - - - - -- --- -- - ---- --- - --- - ---

Fees
Manager ial remunera t ion
Leave encashmen t
Bonus
Ex- gra tla allow ilnce
Charge for de fend bene f i t plan

Con tr ibu t ion to de f ined con tr ibu t ion plan

Ren t and house ma in tenance
U t il i ties
Med ical
Conveyance
O thers ( to be spec i f ied, If ma ter ial)

7,700 5,850
530,255

135,169

240.643

100,268

1.068
8,768 5,850 665,424 340.911

Number o f persons

35.1 There Is no CEO In the curren t year and In the pr ior year ended 31 December 2020.
35.2 No remunera t ion was pa id to d irectors o f the company except for mee t ing fees

8 500 314

C、心

I
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36 RELATED PARTY TRANSACTIONS

36.1
Related party means an en t i ty wh ich has the ab il i ty to con trol the company or exer cise s ign i f ican t In fluence over t11e company ill mak ing f inanc ial and opera ting dec is ions or v ice versa

36·2 ;-~~..'.'a~_sact ions w~t_h rela ted par t ies are made a t normal marke t prices. There have been no guaran tees prov ided or rece ived for any related par ty rece ivables or payables. Accr t,al o f
liab il i ty in respec t o f the_pens ion bene fit fund Is made In accordanc~ w i th the ac tuar ial adv ice: The Com~a-n~ does no t make an y con tr ibu tion to the prov iden t fund. Remunera tion to l1ey
managemen t personnel are lnduded In note 34 to these unconsol ida ted finan cial s ta temen t and are· de term ined In accorda.nce w i th the terms o f the ir employmen t / appo in tmen t.
Certa in ~~y managemen t personnel are also prov ided w i th free use o f the Company ma in ta ined veh icles and pos t re t iremen t bene fi ts In accordance w i th the ir en t i tlemen t under the
terms o f the ir employmen t.

36.3 Pro f i t or ien ted state-con trolled en ti tles - var ious

Insurance prem ium wr i t ten
Insurance cla ims pa id
Re- insurance ceded
Re-Insurance recover ies

2020 2019
----------Rupees In ·000--------

16,595,947 11.814 .410
6,151 ,437 3,923.285

12,234,800 8.148,048
5,801,730 3.848.003

36 .4
NICL Is wholly owned governmen t en t i t y and Is requ ired to insured governmen t asse ts as per Insurance Ord inance 2000, consequen tl y mos t o f the rela ted par t y transac t ions are
Insurance transac tions w i th o ther governmen t en ti tles. Further, NICL Is ob ta in ing fac ili t y managemen t fee from i ts wholly owned subs id iary C iv ic Cen tre Company (Pr iva te) Lim i ted

l[a l)sa c;.tlpns Wl th.RelatedEar tLes

Rela ted par t ies b y v ir tue o f common d irec torsh ip and GOP hold ings
Federal Board o f Revenue/ Slndh Board o f Revenue
Taxes pa id
Cen tral exc ise du ty payable
S tam p du t y payable
Federal Insurance fee payable
W i thhold ing tax payable

Punjab Revenue Board
S tamp du t y rece ivable/Payable

Secur i t ies Exchange Comm iss ion o f Pak istan
Ren t rece ivable

S tate Li fe Insurance Corpora tion o f Pak istan
Group Insurance ex pense
Group Insurance payable

Na t ional Eng ineer ing Serv ices Pak is tan
Ren t rece ived
Ren t rece ivable

Bal-anc_~s_Wl th Rela ted_ea[tle~
Pak istan Inves tmen t bonds
Treasury B Ii is
Investments In ord inar y shares- marke t value as a t December

O thers
De fined bene f i t plans

2020 2019
----------Rupees In'000--------

1,852,973 1 21d,625

161,084 182,615

34,410 86,302

9,733 9977

4 497

18,769 18769
39,646 39.646

29,402,085 19 .44 <1,791
5,147,600 9.544 ,738
2,009,104 1992,284

5,977,378
6空庄沪
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37 SEGMENT INFORMATION

The follow ing segmen t in f orma t,on prepared In accordance w ith the requ iremen ts o f Insurance Ord inancc. 2000 and the Insurance Rules. 2017 for class o f bus iness w ise revenues. results. ass ets and liab邮es

2020 FIre and propert y Marlne,Avlatlon Mo tor Englneerlng
damage and transport

一 一 一 一 一 一 一 一 一 一 一 一 一 一 一 一 一 一 一 一 一 一 一 一 一 一 一 一 一 一 一 一 一 一 一 一 一 一 一 一 一 一 一 一 一 － － － － － － － －Rupe es In'000-------- --- ----- - ------- ------ --

M iscellaneous Trea t y To tal

Prem ium rece ivable (Inclus ive o f Federal Exc ise Du ty ,

G 「oss wr i tten prem ium (Inclus ive o f Adm in i strat ive Surcharge)
Gross d irect prem ium
Facul ta tlve Inward prem ium
Adm in istra t ive surcharge

Insurance prem ium earned
Insurance p 「emlum ceded to relnsurers
Net Insurance prem ium

Comm iss ion Income

Ne t underwr i t ing Income

1,055,880

2,859,189

2,859,189
3,056,991
(1,174,567)
1,882 ,424

34,692

3,729,077

2,831,142

1,345

439,171

206,732

10,150,695

5,879

315,750

4,998,913

16,595,946

Insurance cla ims

Net cla ims
Managemen t expenses
Ne t Insurance cla ims and ex penses
Underwr i t ing result

Ne t investment Income
Rental Income
Other Income
Other expenses
(Charge)/Reversal o f Impa irmen t o f Investmen t property
Pro f i t be fore tax

4,266,250

2,831,142
4 ,410,663
(3,218,197)

1,192,466

76,672

439,171
457,075

457,075

7,705,533

10,150,695
9,069,453
(8,587,990)

48 1,464

427,150

457,075 18,084,593

315,750
327,970
(28,980)
298,990

16,595,946
17,322,152

(13,009,734)
4,312 ,418

690 539,204

4,851,623

(452.781) l [
(452,781)
(341,589)
(794,370)

5,060,620

251,82711

251,827
(338,238)

(86,411)
7,791,943

(104,364) I [
(104,364)
(52 ,468)
(156,832)
613,907

(38气1
(380,518)

(1,212,708)
(1,593,22旬
19,677,819

357,640

(87,80门 ［
(87,804)
(37,723)
(125,527)
483,166

][

：

二(773,640)
(1,982,726)
(2,756,366)
2,095,257

3,888,624
151,567
258,025
(99,089)
50,250

6,344,635

Segment assets
Unalloca ted assets
Total Asse ts

4,272,180 4,577,853 28,710 4,313 ,468 713,983 13,306,194
56,001,012
69,307,206

Segmen t llabllltles
Unalloca ted llablll tles
To tal Llablll tles

3,578,800 4,342 ,463 252,532 3,546,354 632,460

1
L.
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2019 F ire and property Mar ine. Av iation and
damage transport

Mo tor Engineer ing M iscellaneous Trea t y To:al

----------------------- ----- --- -- ---------------------Rupees In ·000------------------------ _

Prem ium rece ivable ( indus ive o f Federal Exdse Du ty ,

Gross wr itten prem ium (Inclusive of Adm in istrat ive Surcharge)
Gross d irect p「emlum
Facul tat ive Inward prem ium
Adm in istrative surcharge

Insurance prem ium earned
Insurance prem ium ceded lo relnsurers
Ne t insurance prem ium

Comm iss ion Income

Net underwr i t ing Income

Insurance da ims
Managemen t expenses
Net insurance da ims and expenses

Underwr i t ing resul t

1.055,880 3,729,O77 1.345 206,732 5,879

2,331.263 4,312,574 447,698 4,424,859 298,016

2,331.263 4,312,574 447,698 4,424,859 298,016
2,524,864 3,632,696 555.618 3,508,806 203,151
(955,676) (2,684,611) (2,817,806) (14,821)
1.569.188 948,085 555618 691.000 188.330

14,137 40,644 105,545 321.29

1,583,325 988.729 555,618 796,545 188,651

(1,719,663) 2,364,282 (90,839) (1,332,710) (195,033)
(259,305} (479,684) (49,797) (492,174) (33,148)

(1,978,968) 1,884 .598 (140,636) (1,824,884) (228,181)

(395.643) 2,873,327 414.982 (1.028,339) 416,832

4,998,913

11,814,410

11,814.410
10.425.135
(6,4 72.914)
3,952.221

160,647

4,112,868

(973,963)
(1,314,108)
(2,288,071)

1.824,797

Net investment Income
Rental Income
O ther Income
Other expenses
(Charge)/Reversal of impa irment o f investment property
Pro f i t before tax

3,184,587
174,277
220,604
(707,361)
30,150

4.727,055

Segmen t assets
Unalloca ted asse ts
Total Assets

2,838,393 12,686,175 627,719 2,286.767 400,237 18,839.291
44,765,701
63,604,992

Segment llabllltles
Unallocated liab il i t ies
To tal Liab il ities

2,818,585 9,808,586 421,755 2,305,196 611,059

37.1 All segments of the Company is confined In the geograph ical lim its of Pak istan

15,965,181
12.425,294
28,390.475

兄扒

-.
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38 MOVEMENT IN INVESTMENTS

At beg inning of prev ious year
Add i tions
Dlsposals (sale and redemptions)
Fa ir value net ga,ns (excluding net real ized ga ins)
Des igna ted a t lalr value through pro f i t of loss upon inl tlal recogni tion
Classlfled as helct for trad ing
lmpa,(ment Iosscs
A t beg inn ing o f current year
Add i tions
Dlsposals (sale and redemp t ions)
Fa ir value ne t ga ins (exclud ing net real ized ga ins)
Des igna ted at fa ir value through prof i t of loss upon lnltlal recogni t ion
Classif ied as held for trad ing
Impairmen t losses
At end o f current year

Held to matur i ty

9.841,385
14.720,573
(3,948.160)

Ava ilable for sale

1.765.533
2.304

Fa ir value through
P&L

2.115.315
(218.345)

Tola/

13,722.233
14504,532
(3,948,160)

. -..
一(840) - l8'-01

20,613,798 1,766,997 1,896,970 24,277.764
82,905,049. 82.905,049
(73,351,168) - - (73,35 1.168)

一 一(29,914) (29,914)

－ －

30,167,679 1.766,997 1,867,056 33,801.731
', I I

39

39.1

MANAGEMENT OF INSURANCE RISK AND FINANCIAL RISK

The company Issues contracts that transfer Insurance r isk or linanclal r isk or bo t h. Th is sect ion summar izes these r isks and the way company manages them

INSURANCE RISK

The r isk u~d~,r- any Insurance contrac t Is the posslb lli t y that the Insured event occurs and the uncertaint y In the amount al compensa t ion to the Insured. Generally most Insurance contracts carry the
insurance r isk lor a period al one year.

The Company accep ts insurance through issuance or general Insurance contrac ts. For these general insurance contrac ts the mos t s ign i fican t r isks ar tse from lire. a tmospher ic d isturbance, earthq11ake
terror is t ac tiv it ies and o ther catas trophes

T_he Company's r isl< _exposure Is m i t igated by employ ing a Informal practices to Iden tif y . assess. manage and mon i tor r isk. These indude implementa tlon or underwr i ting s tra teg ies wh ich a im to essurc tha t
the underwr i t ten risks are well d ivers i f ied In terms ol t ype and amount or the r isk. Adequa te re insurance Is arranged 10 m i t igate the effect ol the µo ten tlal Joss to th.;Compa~y from indlvldual :o lar~c or
ca tas troph ic insured even ts. Further, the Company adopts clalm rev iew po li cies includ ing act ive management and promp t pursuing or the cla ims. regular deta iled rev iew or cla;m h',nd ling µroccdurcs and
lreq11en t Invest i ga t ion o f posslble false clalms to reduce the Insurance r isk.

a) Frequency and sever i ty o f cla ims

R isk associa ted w i th general Insurance contracts Includes the reasonable possib il i t y of s ign i f icant loss as well as the rrequent occurrence of the insured events. This has been mana~ed b y hav ing 111 placc
underwr i ting s trateg y , re insurance arrangements and proac t ive claim handling procedures.
Concen tra t ion o f r isk
The concentration ol r isk by ty pe of contrac ts and major policyholders Is summar ized below

2020
Number o f Total premlumGross sum Insured Premiumwri t tenpo licyholders -· --- --··· ··--· -- • • -····- ••• ---·· wr i t ten

------------------------ Rupees In'000 ------------------------
Direc t and facul ta tlve
F ire and propert y damage
Mar ine cargo
Mar ine hull
Avia tion
Motor
Eng ineer ing
Llablllt y and others

6
6

2
3
6

8
5

3,691,764,188 2,395,626 2,859,189
332,649,244 491,024 794,384
119,814,606 543,372 558,964
120,190,273 1,267,484 1,477,794

16,093,717 208,824 439,171
5,244,164,076 9,125,578 10,150,695
138,529.446 207,421 315,750

9,663,205,550 14,239,329 16,595,946

2019

Percen taee

84%
62%
97%
86%
48，七

90%
66%

Number of

nollcyholders
To taI premiumPremrum wri tten wrI11en

一· - ~ - - - RuuccsIn.000 _ _ _ _ _ 一 ． 一 - - - ＿ ＿ 一· · · - - - - - - •

D irect and facul tat,ve
Fire and proper t y damage
Mar ine cargo
Mar ine hull
Av iation
Mo tor
Eng ineer ing
Liab ili ty a11d others

10
10
2
3
10
10

9

Gross sumInsured Percc,1ta沁

5.866,695.994 2.0立169 2.280.573
460,029,538 81 1.894 1.128.411
141.403,541 551.407 566.152
18,579,535 2.783.024 2.890.854
12,525,841 288,026 d47.7]6

1,293,116,183 4,060,819 4.203.226
530,916,882 257,151 297.498

8.323.267.514 10 .7B9.489 11.814.451
l'

The above d isclosed f igures are ascer ta ined on tenta t ive bas is w i th an object to re flec t Company's major r isk exposures

b) Sources of uncerta in t y In est imation of fu ture cla im payments
Cla ims on general I八surance contrac ts are payable 011 a clalm occurrence basis. The Company Is liable for all Insured events that occur dtor ing the term of the Insurance co八tract l11cludl11g the event repor ted

af ter the exp iry o f the Insurance contract term
An es t imated amoun t o f the clalm Is recorded lmmedla tely on the Intimation to the Company. The est imat ionof the amount Is based onmanagement judgment or prellmlna?_assessment by the lnderendent

st1rveyor appoin ted for this purpose. T-h~ ~~l~l~I esilmate~ Include expected se ttlement cost o f the cla ims. The es t imat ion o f provision o f cla ims incurred bu t not repor ted (IBNR) is based on analys is o f the

past clalm reporl ing pa t tern.

89”
72九

97”,·
96笠

6•1%
37LI，

86"1,

There are several var iable factors which a ffect the amount and t im ing 0 f recognized claim liab il i t ies. The Company lakes all reasonable measures to mi ti gate the fac tors a ffect,ng the amount and lnnin tt cl
r;~;ils wl tl i estimated cla im llab ill tles and It Is likely that flnal set tleme八t of these llab ili tlesmay_be d i ffercnt_r_ro1'.1 lnl t ia_l recogn ized amou八 t S imilarly . tl1c prov is ion

也mse t tIements. However,uncer talnty p f theclaIms:hence.actualamount of 1nmrrcdbut not reportedclaImsmay dI f fer from theamount e5tImated
for cla ims Incurred but not reported Is based on his tor ic report ing patterno

c) Key assump t ions
the outstanding cla im reserves Is In tended to resul t in neutral est imates of t11e most l il<ely or expec ted ou tcome. Tl1e na ture o f the bus,rcss

The processuscd to determlne the assump t ions for calculatIng tlcular claIm and the uhimate cost of not|hed da ims Each not1f ied da im Is assessed in separate. case IO case basIS WIth duc
makes It very dlf f icul t to predict wIth certamt y the IIKely outcomoersofa:Ip;;rlcaI cvIdencc of thc 5 izeof s imiIar cla ims. Casc estimates are rrvIcwcdreguIarly andupdaledas arldwhen new lnrorma1on is f,..
regard to clal;,, c ircums tances. Informa tion ava ilable from survey
ava,lable..t
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The p『lndp_:JI assumption underly ing the liabili t y estima t ion of IBNR
repor tIng Themanagement uses andPremrum DefIdency ReserveIs lhat theCompany's futureda imdeveIopmen t wIIl foIIow sImIlar hiS toncaI pat tern for occurrence and
one-o f f occurrenceclaIms,changeqsuiani i;a；盂怎： ： t to assess the ex tent to whrch past occurrenceandreport ing pa t ternwilInot apply in future The judgmen t mdude5 externa i factors eg . trea tmcn t of

• economic cond i tions, e t c. The Internal factors suchas portfoliomix, policy condi tions and cla imhand ling procedures are further used In this regard

d) Changes In assump t ions

The company drd no t change Its assump t ions for the Iernsurance con trac ts as dlsclosed In above (bl and (c)
e) Sens i tiv i t y analysis

The rIsks assocIated w|1h the Insurance cantrac ts are complex and sub)ecI t
techn iques based 011 pas t dalms de;el~~~~~;· ::~:~~:,':,u'~~~•;~,'.'.~_"~0Jecr'.~ a number o f varlahles which complica te quant i ta tive sens i tivit y analys is. The Company makes var ious assump tions anddevelopmen t exper ience. The clrom lhe expec ted o~l~~;,,~:--.._ -- ·...,...«" c,yco,ence. 1 ne Lompany cons iders that the llablllty for Insurance cla ims recogn ized In the balance shee t Is adequa te. However. actual exper ience w ill d i ffer

As the Compan y enters into short term Insurance con trac ts, il d
se t ou t below. showing the impact on prof i t before tax ne t of re insuranceoes not assume any s ign i f icant Impact of changes rn market cond』l ions on un心plred r isl<S . However. some results ol sens i t iv i t y tcsl in~ arc

10% Increase In cla ims liabili t y ne t :

F ire and properl y damage
Marine. avia t ion and transpor t
Mo tor
Engineer ing
Miscellaneous

Pre tax pro f i t

2020
Shareholder's Pre tax pro f i tequ i t y

Rupees In'000

2019
Shareholders

equ i t y

5,566,682 3,395,676 1,478,209 Y01,l lJ7
8,571,138 5,228,394 (366.498) (223,64)
675,298 411,932 480.511 293.112

21,645,601 13,203,817 (220,244) (134,349)
531,483 324,205 380,489 232 098

36,990,202 22,564,023 1.752.468 1,069,005

10% decrease In cla ims liab il it y ne t :

F ire and propert y damage
Manne. av ia t ion and transport

Motor
Liab i li t y
Miscellaneous

4,554,558 2,778,280 1.209.443 73 1,161
7,012,749 4,277,777 (299,862) (182,916)
552,516 337,035 393.M6 239,819

17.710,038 10,803,123 (180,199) (109,922)
434,850 265,258 311.309 189,899

30,264,710 18,461,473 1433 837 87A.641

39.1.1 Re insurance r isk

Re insurance ceded does no t relieve the Cornpany from I ts obl igat ion towards policy holders and. as a resul t. the Company rema ins liable for t11e port ion o f ou ts tand ing cla ims re insured to the ex teri t 111a t
relnsurer falls tomee t the obllgatlon under the re insurance agreemen ts

An analys is of all re insurance assets recogn ized by the rat ing o f tl1e ent i ty frorn wl1 ichlt Is due are as follows

Amoun t due from Reinsurance Prepa id

A or above (l11clloLl i11g Pak is tan Re insurance
Company Lim i ted)
Total

other Insurers /
relnsurers__

recover ies against r Qlnsurance 2020 2019
outstandlnR cIalms prem|umceded

---------------------------Rup Qes In'000- 一 一 一 一 一 一 一 - - 一 - - 一 一 一 一 ． － － －

7,760,561 3,186,659 10,947,220 ~.123,780
7,760,561 3,186,659 10,947,220 G.123.780＿＿＿＿ ＿ ，

39. 1.2 Geographical concentra tion o f Insurance r isk

The company does not have a formal mechanism for mon i tor ing and managemen t of concen trat ion o f Insurance r isk. excep t for llmely arrangement of reinsurance. The Company has de term ined
amount/ratio or retent ion for each s ign i f icant c lient and accord ingly obta in reinsurance cover fo『 the pol i cies

39.2 FINANCIAL RISK

Introduc tion and overv iew
The Company has exposure to the following r isks from financial Ins trumen ts that could resul t In a reduc t ion in the Company"s net asse ts or a reduc t ion In the pro fi ts avallable for d iv idends

-Marl,e t 『lsk; compns tng of pr ice r isk, Interes t rate r isk and ro「elgn currency r isk
- Credit r isk
- Liqu id i t y r isk

39.2.1 Flnanctal risk facto 「sand r isk managemen t framework

The Company"s overall r isk managemen t programmed focuses on the unpred ictab ili ty of financ ial marlie tsand seeks tomin imize potent ial adverse e ffects on the Company"s r们anclal per formancc
The Company·s objec t ive In manag ing r isk ts the crea t ion and protec t ion of shareholders· value. R isk Is inl1erent In Comµany"s act ivi t ies but ll ls managed through mon i tor ing and contro lling actrv rt,es wl ,rcl>
are based on l in,; t , establlsl,ed by the In ternal controls set on d i f ferent activ i ties o f the Company .

The Board of Directors has the overall responslblllt y for the establishment and oversigh t of the Companis r isk management framework. Thero are Board Commi t tees for develop ing r isk managerrn t

pol icles and i ts mon i tor ing.

(a) Pr ice r isk
Price rlsl, Is the rlsl< tha t the value of a flllanclal lnstrunien t will fluctuate as a result of changes Inmarke t pr ices. whether those changes are caused by factors spea flc to the lnd iv idua t secur i t y , or Its Issuer or
fac tors affecting all secur i ties traded in thema『ket

The Company Is exposed to marke t r isk wllh respect to Its Investments. As at year end, to tat exposure aga inst Investment amounts .to Rs. 3,645 m1U ion_(2017: R.s. 3~864 mill ion)
;~:•, ~~,:~:~i ~:'~~::::::t r isk by ma inta in ing a divers i fied portfolio and by continuous moni tor ing of developments In equi t y and debt secur i t ies. In add i tion, the Company actively mon i tors t ile'<ey r ~c t: ~

tha t a ffect s tock exchange..~
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Sens i tiv i t y analys is

~~e ta~le_bel~w summar izes the Company's equ i t y pr ice r isk as of December 31. 2019 and 2018 and shows the e f fec ts of a hypothet ical 101'. Increase and a 10% decrease In marke t w ices as a t t ile year end
The sele~ted hy polhellcal change does not reflect what could be considered to be the bestor w-orst case-scc~;rl~;--l~de;d, ;~su i ts could be worse in Company·s equi t y lnves tmen i por t fo lio beca~se of the
na ture of equ i t y marke ts

Fa ir value

Hy pothe tlca i Hypo the t ical
Es t ima ted fa ir value Increase/ Increase/
a f ter hy pothe tical (decrease) In (decrease) In prom

change In pr ice shareholde r's / (loss) be fore tax
equ i t y

------------------------- Rupees In ·ooo ------------------------

Hy po thetical price
change

December 31, 2020

December 31. 2019

(b) Interest ra te r isk

5,691,293

5.403,380

10"1. Increase
10% decrease

10'.\ Increase
10% decrease

6,260,423
5,122,164

5.943 .719
4,863,042

347,169
(347,169)

329,606
(329,606)

569,129
(569,129)

S•0.338
(540,338)

Interest r isk Is L >ie r isk tha t the value of the f inandallns trumen t will fluctua te due to changes in the marke t y ield/ mark-up ra tes. Sens i tiv i t y to,n teres t ra te risk ar ises frommisma tches ol financ ial asse ts
and llab il i t ies thal ma ture or reprice In a given per iod. The Company manages these mismatches through r isk management s trateg ies where s igni f ican t changes In gap posit ion can be adjus ted. The Comoany
Is exposed to Interes t rate r isk In respect o f the followlng:

In teres t / Mark up bear ing Non-In teres t I Non-mark up bear ing
Ma tur i t y up to one Ma tur i ty af ter one •··" ·-·-• Ma tur i ty up to one Ma tur i t y a f ter oneSub- to tal Sub-to tal To taI

year year yea 『 year
---- - - - --------------------------------------Rupees In ·000------ -- -------------- ---------- -- ------

FINANCIAL ASSETS
Cash
Investments
Loans and o ther Rece ivables
Insurance/Re insurance Receivable
Re insurance recover ies aga ins t

outs tand ing cla ims
December 31,2020

FINANCIAL LIABILITIES
Underwr i t ing prov is ions for
outstand ing cla ims includ ing IBNR
Premium Received in advance
Insurance/Re insurance payuble
O ther cred i tors and accruals
December 31.2020

December 31,2020

4,044,432

4,0_4~上432

4,044,43_2

5,997,373

5,997,37J

5,9 2_7上373

4,044,432
5,997,373

10,041,80~

10,Q11Jl05

192,764
5,691,293
2,769,188
5,218,122
7,760,561

也碑 7

12,775,660
677.873

3,434,352

16,887,886

38上51_9且8飞

55,761

55,761

55,761

192,764
5,691,293
2,824,948
5,218,122
7,760,561

21.687,688

12,775,660
677,873

3,434,352

16,887,886

38,575,574

4,237,195
11,688,666
2,824,948
5,218,122
7,760,561

3]上7_29,493

12,775,660
677,873

3 .434,352

16,887,886

48,617, _:l_78

In teres t I Mark up bear ing Non-In teres t / Non-mark up bear ing
Ma turit y up to one Matur i t y a fter one'··". _._, Ma tur i t y up to one Ma tur i t y a f ter oneSub- to taI Sub- to taI To1aI

year year year ycar
---- --- - --- ------ -- - - - - -------- ----- - - - -Rupees In •0 O0----- - ------ --- - -- - ----------- -------------

FINANCIAL ASSETS
Cash
Investments
Loans and other Recelvables
l11sura11ce/Rel11surance Recelvable
Reinsurance recover ies aga ins t

ou ts tand ing clalms
December 31.2C19

2,878,070
5,997,373

2,878,070 5.997.373

2,878,070
5,997 .373

8,875.443

15 1.216
5,403,380
2.645,732
5,064.543
7,206,827

55,258

151216
5.403,380
2.700,989
5,064,543
7,206.827

3,029.286
11,AQQ,753
2,7OU 989
5,01\4 543
7,206,827

20.471.699 55.258 20,526.956 ]9 .40].399

FINANCIAL LIABILITIES

Underwrlllng pcov islons for
outstand ing cla ims Includ ing IBNR
Premium Rece ived in advance
Insurance/Re insurance payable
O ther cred i tors and accruals
December 31.2019

December 31.2019

(c) Fore ign exchange r isk

－ －- -

2.878.070 5.997.37J 8.875.443

- - - -
11,689.910 - 11.689.910 1 1,689.910
310,905 - 310,905 310,905

3,189,745 - 3,189.745 3,189,745
- - - -

15,190.560 - 15,190.560 15.190.560

35,662,258 55258 35717,516 44592.959

Forelgn currency rIsK Is the rIsk that the fa ir value or fu ture cash flows of a flnanclal Instrument wi|l fluctuate becauseof changes In foreIgn cxchange ra tes The Company prlnclpa1 transactlnns are r.,rrI叩
out In Pakls tanlRupeeand I ts exposure to forelgn exchangerIsk arlses prlmar ily wl threspect toUS Dollar andUK Pound. FinancIalasse ts andlIabIIlIles exposed to foreIgnexchange rlsk amounted IO Rs. 326
(2018Rs 23b计11;~ b i llion) and R~. 8.39 b i llion (2018: Rs. 500 mill ion) respect ively, at the end o f the year. The Company has made appropr ia te pol ic 『es to manage fore ign exchange r isk 忒
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39.3 Cred i t r isk and concentra tion 0丘redl t risk

Cred i t rISk,s ther isk. whlch ar ises wlth the poss心l i t y that one par ty to a f inancial Instrumen t will fa il to discharge its obl igation and cause the other par ty to incur a finJncial loss. Concentra t ion o f cred i t r,sk
ar ises when a num lJer of caun terpar t ies have a s imil-ar t
the s im ilar m,,nncr ype o f business act iv i t ies. As a resul t , any change in economic, polit ical or other cand巾ans would affect the ir JUrlr t y to mee t con trac tuJI oul iga tron ，尸

The Company a t tempts to con trol cred i t r isk bY mon i tor ing cred i t exposures by undertak ing transaction w ith the large number of counterpart ies in var ious Industr ies and by continually assess ing the cre心t
war thlness a f coun tcrpar tlcs The managcmcnt mon i tors exposure ta credlt rIsk through reguIar revlew af eredIt expasure and pruden t estlmates of pravlslans to doubt fulrecelvables Furrher thc 'T1吵

,I15Urancebus incsscus tomcrsof thcCompany3re govemmcnt en t ihes.asaI governmententIhesarerequ,redunder theInsuranceOrdmance 2OOO tomake thermsurancearrangemen tSWItn N CL

The CampJny Is exposed to the cred i t r isk in respect o f the follow ing f inanclJI asse ts·

2020 2019
F inanc ial assets

Note Carrying Exposed to cred it Carrying Exposed to cred i t
amoun t r isk umount r isk

Rupees In ·coo
C3Sh and bank
Inves tments
LoJns and otlier Receivobles
1nstirJnce/Rc,nsL1心nee Rece ivJble
Re;nsu心nee recover ies JgJinst ou tstJnd ing clJims

17
8, 9, 10&11

12
13
25

4,237,195 4,237,195 3.029,286 3,029.✓S6
40,599,539 40,599,539 35,916,470 35.916,470
2,824,948 2,824,948 2,700,989 2.700,989
5,218,122 5,218,122 5,064,543 5,064 .543
7,760,561 7,760,561 7,206,827 7,206,8 '}7

60,640,366, 60,640,366 53918.115 53918115

~1:•,f~n.a~.::.~l-~s~."ts_a_s at the year end Included Rs. 28.99 b ill ion (2019: Rs.24.6 b ill ion) wh ich have been Invested In r isk free government secur i t ies. For the rema in ing financial asse ts o f Rs. 23.31 b曲on (2019
Rs 246bIII ion) thcCompanya ttempts tocon troI credIt r isk by monI tonng thecredIt exposure l imIt ing transactIonWIth speof1ccustomersandcont inu ingasscssmen t ofcredI t wor th inessof thccu5torncrs

The cred i t qual i t y o f the Company·s bank balances can be assessed w i th re ference to external cred i t ra tings as follows:

A J J;ed Bank Lim ited
Hall ill Bank Lunlted
MCB Bank L i ni itcd
Na t ional Bank of Pak istan L im ited
Un i ted Na t ional Bank Lim ited
Bank or Punjall
N沁ona1 Sav ings Account

Ra ting Ra t ing
Shor t term Long term A1zenc :i: 2020 2019

一 一 一 一 一Rupees In ODO··---~

A1• AAA PACRA 2
A-1令 AAA 」CR-VIS 1,092,547 3,695,104
A1+ AAA PACRA 113 113

A1+/A-1+ AAA/AAA PACRA/ JCR-VIS 3,151,059 6,242,974
A-1+ AAA JCR-VIS 1,067 1,067
Al令 AA PACRA (101) (101)

A1+/A-1+ AAA/AAA PACRA/ JCR-VIS ,, 11
4 244 698 9,939,169

39 .4 Liqu id i ty 「lsk

Ll quld,t y r isk is the r isk tha t the Company w ill not be able to meet I ts fund ing requiremen ts. To guard against th is r isk, the Company has d ivers i f ied fund ing sources and assets are managed w i th l iqu id i t y In
m ind. ma inta in ing a healthy balance of cash and cash equlvalen ts and read ily marketable secur i t ies. T11e matur i t y pro f ile is mon i tored to ensure that adequate l i qu id i t y is ma inta ined
「he follow ing are the contrac tual matur i t ies of flnanclal liab ilit ies

2020

F inanc ial Llablll lies Carrying Amoun t Up to one year
Grea ter th~n one

VC3 「

outstand ing cla ims Includ ing IBNR
insuronce/Re insuronce payable
Other cred i tors ond accruals

12,775,660
3,434,352

12,775,660
3,434,352

2019

1,509,983 1,509,983 -
17,719,995 17,719,995 ___二＿＿

F inancial Llablll tles Carrying Amount Up to one year Grea ter than one
year

outstand ing c忙 1 ims includ ing IBNR
\11sL1ronce/Re insLiro11ce poyoble
Other cred itors ond occruols

1 1,689,910 11,689,910
3,189,745 3,189,745
1,096,271 1,096.271 -

15,975.926 15,975,926 -

40 Capi ta I mana11emen t

Cap ital management object ives and requ iremen ts related to regulator y , solvency and pa id up capital requ irements are set and regulated by the Secur i t ies and Exchange Commiss ion o f Pak istan (SECP)
TJ,ese objec t ives and requ iremen ts are put in place to ensure suff ic ien t solvency margins. Fur ther, objective are set by the Company to ma inta in a strong cred i t ra t ing and health y capi tal ra t ios in oroer to
suppor t business objectives, max imize shareholders value and prov ide returns for bene f its for o ther s takeholders

Tlie Company manages I ts cap心I s tructure wh ich compr ises cap心I and reserves by mon i tor ing return on net assets and makes adjustments to it in the light of changes in econom ic cond i t ions. In order to
ma,nta,n or aojus t the capital s truct ,ire, the Company may adjust the amount of d iv idend paid to shareholders and/or Issue new shares

The Company Is f inanced by In ternal sources and Is compliant w i th the ex ternally Imposed cap心I requirements as set by the SECP. M inimum pa id-up capital requ irement for non-l ife Insurers was Rs. ~qo
m1|hon inDcccmber 31, 2015 1 thasbeenralsed toRs 500mlihon inDecember 31, 2017 TheCompany'scurrent pa心up capital of Rs. 2,000 million.ls we1 i'1n e~cess of the l iml t prescr ibed by the SECP. __~

t，飞
There were no changes to Company's approach to capi tal managemen t dur ing the year
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41 FINANCIAL INSTRUMENTS BY CATEGORY

41.1 Flnanclal assets as per balance shee t

Held- to-ma tur i ty

-Investmen t In Deb t secur i t ies
Pak istan Investmen t Bonds
Term depos i t cert i f icates

Held-for- trad ing
- Ord inary I pre ference shares o f listed compan ies

Ava ilable- for-sale
-Investmen t in Equ i ty secur i t ies

Ord inary shares o f l is ted compan ies
Mutual funds

Loans and rece ivables a t amor t ized cos t
- Loans and other rece ivables
一Insurance/ re insurance rece ivables
-Re insurance recover ies aga ins t ou ts tand ing cla ims
- Cash and bank balances

4 1.2 F inanc ial llabllltles as per balance shee t

F inanc ial liab il i t ies measured a t amor t ized cos t

- Prem ium rece ived In advance
- Insurance I re insurance payables
- O ther cred i tors and accruals

2020 2019
-------- Rupees in ·ooo -------

29,402,085 19.444 .791
1,165,000

29 ,402,085 20,609,791

2,016,163 1.994,540

27,069 27,069
3,433,828 1,728,245

214,233 1,653,526
3,675,130 3,408,840

2,824,948 2,460,546
5,218,122 5,064,543
7,760,561 7.206.827
4,237,195 3,029,286

20,040,827 17,761,)02
55,134,205 43,774,374

677,873 310,905
3 ,434,352 3,189,745
1,509,983 1,096,271
5,622,208 4,596,921

42 FAIR VALUE OF FINANCIAL INSTRUMENTS

IFRS 13 de f ines fa ir value as an ex i t pr ice. Fa ir value is the pr ice tha t would be rece ived to sell an asse t or pa id to trans fer a liab i li ty in an orderly transac tion
between marke t par t ic i pants a t the measuremen t da te.

42.1 All assets and liab il i t ies for wh ich fa ir value Is measured or dlsclosed In the flnanclal s ta temen ts are ca tegor ized w i th in the fa ir value h ierarchy . descr ibed as
follows. based on the lowest level Inpu t tha t Is s ign i f icant to the fa ir value measuremen t as a whole:

Level 1: Quoted (unadjusted) marke t p 「Ices In act ive marke ts for Iden tical assets or liab i li t ies.

Level 2: Valua tlon techn i ques for wh ich the lowes t level Inpu t tha t Is s ign i f ican t to the fa ir value measuremen t Is d irectly (I.e. as p「Ices) or lndlrec tly observable
( I.e. der ived from pr ices)
Level 3: Valua tion techn i ques for wh ich the lowes t level Inpu t tha t Is s ign i f ican t to the fa ir value measuremen t Is unobservable.

Follow ing are the assets where fa i 「value Is only d isclosed and is d i f ferent from thel「carr y ing value

2020
Level 1 Level 2 Level 3 To tal
-------------------------- Rupees In'000 --------------------------

Land
Bu ild ings
Investment class i f ied as held for trad ing
Investment class ified as held to matur i ty
Investmen t class i f ied as ava ilable for sale

Land
Bu ild ings
Investmen t class i fied as held for trad ing
Investmen t class lfled as held to matur i ty
Investmen t class i f ied as ava ilable for sale

2,016,163

3,675,130
5,691,293

2,016,163

3,675,130
5,691,293

2019
Levell Level 2 Level 3 To tal

-------------------------- Rupees In'000 ---- ----------------------

1,994,540

1,755,314
3,749,854

1.994 ,540

1,755,314
3,749,854

42.2 The fa ir value o f traded Investments
Is based on quo ted market pr ices, except to 「 tradable secur i t ies class i fied by the Company as'held to matur i t y · . Quo ted

secur i ties class i f ied as he
Idto matur i ty are carr ied a t cost. Fa ir value of unquoted equ i ty Inves tments o ther than inves tmen ts In subs id iar ies Is determ ined on

thebaslso f break up valueo f theselnves tmen tsas per theIatestavaIlableaudlted financ iaI s ta tements.

F inanc ial instruments Included In level 1 compr ise o f Investments In l isted ord inary shares and un i ts o f mutual funds

Flnanc iaI ins trumen tsIncluded inleveI 2 comprlseofPakls tanInves tmentBonds,Marke t Treasur y BIIIs, Term Deposl t Cer t i f ica tesandTerm Fmance 忒
'
_
,

.
'
J

a

b
Cer t i fica tes
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43 CORRESPONDING FIGURES
Correspond ing f igures have been rearranged and reclass i f ied, wherever necessary , to a lign them w i th the
presen tat ion requ irements o f the Insurance Accoun t ing Regulat ions,2017.

44 NUMBER OF EMPLOYEES 2020 2019
(Number)

As a t 31 December

Average number o f employees dur ing the year

610

590

595

600

45 DATE OF AUTHORISATION FOR ISSUE

These unconsol idated f inanc ial sta temen ts were au thor ized for issu.e in the Board o f D irec tors mee t ing held on

｀ 口 －沪础－ －202刘
46 GENERAL

The f igures in the f inanc ial sta temen ts may be rounded o ff to the neares t thousand rupees unless o therw ise sta ted.

C、小

三＼ 、DIrector
贞－琶
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