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NATIONAL INSURANCE COMPANY LIMITED

DIRECTORS’ REPORT - 2018
ON THE ANNUAL AUDITED ACCOUNTS FOR THE YEAR ENDED DECEMBER 31, 2018

The Directors of your Company take pleasure in presenting their report together with the audited financial
statements and Auditors' Report thereon for the year ended December 31, 2018. The Director's report prepared
under Section 227 of the Companies Act, 2017, the Public Sector Companies (Corporate Governance) Rules, 2013
and the Code of Corporate Governance for Insurers, 2016, will be put forward to the members at the 19" Annual
General Meeting of the Company to be held on September 10, 2024.

HISTORY, OBJECTIVES AND STATE OF AFFAIRS OF YOUR COMPANY

National Insurance Company Limited ("the Company") was incorporated in Pakistan on March 31, 2000, as an
unquoted public limited company under the repealed Companies Ordinance 1984 (now the Companies Act, 2017)
through National Insurance Corporation (Reorganization) Ordinance, 2000.

Major Objectives of National Insurance Company Limited include:

s To provide insurance cover to the Government/Semi Government organizations at economical cost;
e To reduce outflow of foreign exchange by reducing dependence on reinsurance abroad;

e To make significant contributions to public exchequer by payment of taxes & dividends;

e To make prudent investments in public as well as private sector in order to obtain maximum returns.

The Company is providing general insurance coverage to the moveable and immoveable assets, liabilities, risks and/
or interests belonging to Federal & Provisional Governments, Local Authorities and Statutory Corporations. It has a
captive clientele in terms of the provisions of Section 166 of the Insurance Ordinance, 2000.

The Company provides insurance coverage in the following areas:

e Marine Cargo

Marine Hull

Aviation Hull

Bankers Blanket Bond
Electronic Equipment
Workmen Compensation
General Public Liability
Cash-in-Safe
Cash-in-Transit

e Fire and Allied Perils

®  Property All Risk

e  Machinery Breakdown

e Contractors’ All Risk

e  Erection All Risk

e Business Interruption following;
» Property Damage
» Machinery Breakdown

The Company has never been in loss ever since the year 2000 i.e. when the National Insurance Corporation was
converted into a public limited company through the promulgation of the National Insurance Corporation
(Reorganization) Ordinance, 2000.

The Company's operations and governance remained smooth until the year 2009, however, during the period from
2009 and 2010 due to certain decisions taken by the then Board members as a collegiate, the Company underwent
a state of turmoil due to cases relating to purchase of properties. Thereafter, the Hon'ble Supreme Court of Pakistan
took notice of the same and Suo Moto case bearing No, 18 of 2010 necessitated an overhaul of the Company. As a
consequence, the Company has been functioning without a duly constituted Board of Directors for a significant
period of time.

A Board of Directors was appointed/ nominated during the year 2013 for a period of six months only. Hence, during
the period from 2010/2011 to 2015, the Company largely functioned without a Board of Directors. Consequently,
the audits of the Company's accounts could not be carried out and the same interfered with the Company's smooth
functioning as it created a backlog of numerous issues including, but not limited to, the audit of accounts given the
fact that the process of auditing is a sequential one.

N
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Another Board of Directors was appointed / nominated February 2015 which remained for three years, which got
the financial statements for the years 2010, 2011, 2012, 2013 and 2014 audited and approved. After that, another
Board of Directors was appointed/ nominated through notification dated May 31, 2018 for a period of three years
and its tenure ended on May 31 2021, this Board of Directors got the financial statements for the years 2015, 2016
and 2017 audited and approved. Then after a gap two-and-a-half-year new Board (i.e. the present Board) was
notified on August 8, 2023 and held its first meeting on November 13, 2023. This current Board of Directors of the
Company took initiatives to conclude the pending audit and finalization/approval of pending financial years, and
completed the audit of accounts for the years 2018 and 2019, the same are being adopted and adopted by the
shareholders in Annual General Meeting being held on September 10, 2024 (19" Annual General Meeting) which is
being convened after obtaining the direction of the Securities and Exchange Commission of Pakistan (SECP) in terms
of Section 147 of the Companies Act, 2017.

Moreover, alongside the audit and finalization of accounts, the Company has not been in compliance with other
statutory obligations including the ones relating/ ancillary to the audit and finalization of accounts. Other
shortcomings in compliance of other statutory requirements include, but are not limited to, the following:

i. Non-existence of Board of Directors for a considerable time.

ii. Appointment of a qualified person as Chief Financial Officer, which has now been done on 22nd April 2024
and a qualified professional from the finance function has been nominated as its Chief Financial Officer,
who was looking after the finance function as Acting Chief Financial Officer since April 12, 2023. Before this
the Company appointed it's Chief Financial Officer on October 15, 2020, who stayed for around a year till
November 19, 2021.

iii. Appointment of Chief Internal Auditor, which is under process. The company had Chief Internal Auditor
Officer from January 1, 2020, till July 31, 2022, and was transferred to Finance function to assist in
completion of financial statements and looking after the finance function.

iv.  Appointment of Compliance Officer, which is under process. The company had Compliance Officer from
April 22, 2021, till March 7, 2023.

V. Obtaining of credit rating(s), which can only be done once all outstanding accounts are audited, signed and
approved;

vi. Non-holding of Annual General Meetings within the timeframe stipulated under the Companies Law.

A delayed Annual General Meeting was held on December 30, 2020, to adopt financials of years 2015 till
2017 and now another Annual General Meeting is being held on September 10, 2024 to adopt financials of
years 2018 and 2019.

vil. Timely appointment of external auditors.

The external auditors, RSM Avais Hyder Liaquat Nauman, were appointed for the years from 2017 to 2019
on 30th August 2019. Now, external auditors are being appointed for the years from 2020 till 2023 in Annual
General Meeting of September 10, 2024.

viii. Timely audit, signing, approval and filing of accounts including quarterly statements of assets and liabilities,
and other ancillary reports (Directors' Reports) and Statements of Compliance/ Non- Compliances under
the Corporate Governance Laws as well as the Insurance Ordinance, 2000 applicable to the respective years;

ix. Non-existence of various policies & procedures, which has already been addressed by the Board and many
new policies & procedures in line with the best practices have now been made and approved, while some
other policies & procedures are being made by the consultants engaged for this purpose and it is expected
that those policies will be finalized and approved sooner.

The Company's Board of Directors and the Management has made all out efforts to ensure that the Company meets
all its statutory obligations including finalization of the accounts for the previous years, within the earliest possible
time, as a result of which the Company is able to conclude the audit of accounts for the year under consideration.

Directors’ Report — 2018 (NICL) Page 2|15



COMPANY PERFORMANCE REVIEW

Despite the challenging environment, the Company performed well in 2018 as we closed the year delivering sound
financial results with a premium growth of 82% in business over the preceding year. We continued to follow the
strategy of sustainable growth.

In 2018, the gross premium increased to Rs. 8,990.76 million as compared to Rs. 4,939.85 million in 2017. The net
insurance premium revenue was 39.6% (Rs. 3,561.40 million) of total gross premium underwritten as compared to
the net insurance premium revenue of 75.1% (Rs. 3,709.53 million) in 2017. The net claims ratio remained same at
21.55% as compared to last year’s ratio. The underwriting results reported a profit of Rs. 1,593.15 million in 2018 as
against profit of Rs. 2,271.22 million in the year 2017.

Gross Premium Net Premium
5,000 :
4,163 2000 1761
1,478
g 4;000 E 1,5,0,0
2 3,000 = 968
E 1,031 322 1,922 E 1,000
£ 2,0 £ 617
< AR R : ' gy 479 441
< 728 € 500 P 343
1,000 a70 I 50 460 " ** 333 g 220 ] I
FY-2018 FY-2017 FY-2018 FY-2017
M Fire ® Marine = Motor ® Engineering ® Miscellaneous MW Fire ®Marine ® Motor ® Engineering B Miscellaneous

The return-on-investment portfolio reduced to Rs. 1,403.41 million in 2018 as compared to Rs. 1,601.74 million in
2017. Rental and other income was Rs. 2,142.02 million whereas the same amount was Rs. 367.99 million in the
preceding year.

Profit before tax amounted to Rs. 4,415.88 million in the year 2018 recording an increase of 27.8% against the
preceding year's profit of Rs. 3,455.07 million. Also, the Profit after tax witnessed an increase of 36.1% to Rs. 2,861.33
million as against profits of Rs. 2,102.42 million in the preceding year.

PORTFOLIO ANALYSIS Fire & Property Damage

2,000
Fire and Property Damage 1,500
Fire and property class of business constituted 21.47%
of the total portfolio. During the year, the Company has 1,000
underwritten a gross premium of Rs. 1,931 million 500
(2017: Rs. 1,497.75 million). Net claims to net premium m B . I
ratio reduced to 9.36% in 2018 as compared to 34.68%
in 2017. As a result, fire and property class posted
increase in underwriting profit of Rs. 1,343.83 billion in
2018 as compared to Rs. 691.61 million in 2017.

Rs. in millions

FY-2018 FY-2017

B Net Premium ® Net Claims = Expenses @ Commission Income
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Marine, Aviation & Transport

Marine, Aviation & Transport class of business
constituted 46.30% of the total portfolio. During the
year, the Company’s underwritten gross premium has
increased to Rs. 4,162.50 million (2017: Rs. 1,921.98
million). Net claims to net premium ratio increased to
57.58% in 2018 as compared to -0.26% in 2017. As a
result, this portfolio showed underwriting loss of Rs.
333.18 million in 2018 as compared to a profit of Rs.
828.23 million in 2017.

Motor

Motor class of business constituted 5.23% of the total
portfolio. During the year, the Company has
underwritten a gross premium of Rs. 470.08 million
(2017: Rs. 459.71 million). Net claims to net premium
ratio increased to 7.35% in 2018 as compared to 24.68%
in 2017. As a result, Motor class reported an increased
underwriting profit of Rs. 436.83 million in 2018 as
compared to profit of Rs. 267.43 million in 2017.

Engineering

The Engineering class of business constituted 23.60% of
the total portfolio. During the year, the Company has
underwritten a gross premium of Rs. 2,122.14 million
(2017: Rs. 727.71 million). Net claims to net premium
ratio increased to 82.41% in 2018 as compared to 2.66%
in 2017. As a result, this portfolio showed underwriting
loss of Rs. 200.22 million (2017: profit of Rs. 369.49
million).

Miscellaneous

The Miscellaneous class of business constituted 3.40%
of the total portfolio. During the year, the Company has
underwritten a gross premium of Rs. 305.42 million
(2017: Rs. 332.48 million). Net claims to net premium
ratio increased to 6.25% in 2018 as compared to 46.45%
in 2017. As a result, this portfolio showed underwriting
profit of Rs. 345.90 million (2017: profit of Rs. 117.02
million).

Directors’ Report -
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INVESTMENT INCOME

Investment income of the Company witnessed a
decrease of 12.38% mainly due to decrease in
dividend Income, return on government securities
and return on term deposits.

Dividend income decreased by 25.88%, Income on
government securities decreased by 21.97% and
income on term deposit decreased by 49.84% in
2018. As a result, the overall income from
investments amounted to Rs. 1,403 millionin 2018
as against Rs. 1,602 million in 2017.

COMPANY’S ASSETS

Total assets of the Company as of 31 December 2018
amounted to Rs. 52,491 million as against Rs. 49,428
million in 2017. Total investments decreased by 7.27%
at Rs. 24,278 million as compared to Rs. 26,183 million
in 2017. The management’s strategy is to optimize
utilization of funds over a long-term investment horizon

The break-up of investment income is as under:

Income

Dividend income
Return on PIBs

Return on T-Bills

Return on term deposits
(Loss)/Gain on sale of

'Held for trading' investments
(Net impairment)

(Loss)/Gain on sale of
'Available-for-sale’ investments
(Net impairment)

Net Investment Income

FY-2018 FY-2017
(Rupees in million)

211 284

1,008 1,291

46 0

359 715

(218) (671)

(1) (19)

1,403 1,602

Assets Break-up

30,000
20,000

10,000

Rupees in Millions

il
2018

o |

2017

. H Investments ® Investment Property
to maximize investment returns. s Fixed Assets @ Cash & Bank
® Investment in Subsidiary ® Other Assets
KEY OPERATIONAL AND FINANCIAL DATA
(Figures in Rs. million)
Description FY-2013 FY-2014 FY-2015 FY-2016 FY-2017 FY-2018
Gross Written Premium 6,083 6,401 4,899 5,534 4,939 8,990
Net Written Premium 3,001 3,264 2,851 2,923 3,709 3,561
Net Claims 136 119 697 4398 799 768
Underwriting Profit 2,036 2,398 1,415 1,705 2,271 1,593
Investment income 2,541 2,266 2,915 3,152 1,620 1,403
Profit Before Tax 4,501 4,183 3,865 4,411 2,823 4,416
Income Tax Expense 1,881 888 813 1,256 719 1,555
Profit After Tax 2,620 3,295 3,052 3,155 2,104 2,861
Total Equity 20,860 23,185 25,871 28,933 28,327 30,837
Total Liability 18,212 19,498 18,979 21,625 21,100 21,654
Dividend 500 500 500 500 500 410
Total Investments 14,723 24,734 23,725 31,390 29,653 27,757

BOARD OF DIRECTORS

During the year 2018, the following persons have been the directors on the Board of Directors of your company,
whose appointments / nominations on the Board were approved by the Insurance Division of SECP.

During the year 2018 there were two sets of Board of Directors, the 3-year tenure of the first Board completed on
May 30, 2018. The new Board of Directors took charge w.e.f. May 31, 2018 (details are appended below). As of
December 31, 2018, the Board comprised of seven directors having the knowledge, skills and experience required
to provide oversight and strategic guidelines to the Company. All the directors represented diverse fields /
professions and possessed the necessary skills and understanding to deal with various business issues and had the

ability to review management performance.

During the year 2018, Dr. Nazish Afraz was nominated by the Government of Pakistan on the Board of NICL as an
independent Director. She never joined the Board, as she regretted vide her letter dated 09-Jul-18, her casual

™ i - oAy
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vacancy could not be filled by the BoD during their 3 year’s tenure. The casual vacancy arising from the transfer of

Mr. Roshan Ali Shaikh in October, 2018 was later on filled by Mr. Manzoor Ali Shaikh in the year Feb, 2019.

Total number of directors during the year 2018 and Board composition was as appended below:

Muhamma Bandd IneendentDircor il 23-Feb25 30-May-2018 .
2 | Shaban Khalid Independent Director 31-Mar-2015 30-May-2018
3 | M. Ghalib Nishtar Independent Director 31-Mar-2015 30-May-2018
4 Kamal Afsar Independent Director 03-Apr-2015 30-May-2018
5 Savak Rustom Poonegar Independent Director 31-Mar-2015 30-May-2018
6 Dr. Attiya Yasmeen Javed Independent Director 31-Mar-2015 30-May-2018
7 | Syed Rafeo Bashir Shah Adingciet Deqive 27-Dec-2017 26-1ul-2019

Officer
< : Non-Executive Director
8 | Nazim Latif (Ex-Officio Director) 06-Dec-2017 30-May-2018

The tenure of the above-mentioned Board expired on May 30, 2018 and the new Board of Directors took charge
from May 31, 2018. The details of the newly constituted board are appended below.

1 | Syed Arshad Al Independent Directors 31-May 2018 01-Apr-2019
2 Aasim Azim Siddigui Independent Directors 31-May 2018 30-May-2021
3 | Shafgaat Ahmed Independent Directors 31-May 2018 30-May-2021
4 | Dr. Nazish Afraz Independent Directors -
5 | Syed Rafeo Bashir Shah Adtirig CHIsFEXRoutIve 27-Dec-2017 26-Jul-2019
Officer
Non-Executive Director
i -| -20 - -2020
6 | Syed Muhammad Tariq Huda (Ex-Officio Director) 31-May-2018 18-May
Non-Executive Director
Ceha 1-May-2 -Oct-201
7 | Roshan Ali Shaikh (Ex-Officio Director) 3 ay-2018 15-Oct-2018
; Non-Executive Director
8 | Dr. Rashid Manzoor (Ex-Officio Director) 31-May-2018 30-May-2021

DIRECTORS’ REMUNERATION

The remuneration of the directors is approved by the Board. However, no director takes part in deciding his own
remuneration. The Company pays remuneration to directors for attending the meetings of the Board of Directors
and its Committees.

The Board of Directors has approved the remuneration of the members of the Board for attending meetings of the
Board and Board Committee. The meeting fee of Rs. 50,000 per meeting is paid to directors. Travel expenses by air
from the city of residence to the city of the meeting are paid with hotel accommodation, if availed. And that in
addition to the said fee, each Director who is coming to attend a Board/Committee meeting from any other city, a
daily allowance of Rs. 5,000/- shall also be paid for a day of his/her visit at the place of meeting. However, the
Ministry of Commerce & Textile, vide its letter no. 3(10)/98-Ins dated September 06, 2017 has directed that the
Director's Fee shall be standardized at no more than Rs.50,000/-. Hence, ever since the said directive of the Ministry
of Commerce & Textile was received, the Directors have been paid a fee of Rs.50,000/- per meeting per director.

The remuneration paid to directors for attending the meetings of the Board of Directors as well as its committees
have been disclosed in Note 35 to the financial statements.

BOARD MEETINGS & ATTENDANCE
During year 2018, 6 meetings of the Board of Directors and 1 Emergent meeting were held and attended by the
Directors as under:
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For Board members having tenure till May 30, 2018

For Board members having tenure from May 31, 2018

Directors ‘Meetings Attended Directors ~ Meetings Attended

Ameen Muhammad Bandukda 2 Syed Arshad Ali 5
Kamal Afsar 1 Syed Muhammad Tariq Huda 4
Dr. Nazim Latif 1 Dr. Rashid Manzoor 5
Shaban Khalid 2 Shafgaat Ahmed S
Syed Rafeo Bashir Shah 2 Syed Rafeo Bashir Shah 5
Muhammad Ghalib Nishtar 2 Roshan Ali Shaikh 2
Sevak Rustam Poonegar 2 Aasim Azim Siddiqui 4
Dr. Attiya Yasmeen Javed ¥

BOARD COMMITTEES & ITS MEMBERS

The Board has formed the following committees:

AUDIT COMMITTEE

r end)

From Jan 01, 2018 tiII May 30, 2018)

' I(al Afr Chairman

Shahban Khalid Member
M. Ghalib Nishtar Member
General Manager (Internal Audit) | Secretary

ETHICS, HUMAN RESOURCE & REMUNERATION
(From Jan 01, 2018 till May 30, 2018)

Chalrma 3

Ameen M Bandukda, Member

Shahban Khalid Member

Dr. Attiya Yasmin Member

Kamal Afsar Member

Chief Manger (HR) Secretary
INVESTMENT

(From Jan 01, 2018 till May 30, 2018)

ot Bt L1y

| M.haﬁb Nishtar, Direct

or Chairman

Ameen M. Bandukda, Director Member

Shahban Khalid, Director Member

Kamal Afsar, Director Member

Chief Executive Officer Member

General Manager (Accounts) Secretary
PROCUREMENT

(From Jan 01, 2018 till May 30, 2018)

Shahban Khalid, Director Chairman
Ameen M. Bandukda, Director Member
S. R. Poonegar, Director Member
General Manager (Co. Secretary) | Secretary

Directors’” Report

(From August 13, 2018 till yea
= 37|

Aasim Azim Siddiqui

Shafgaat Ahmed Member
Roshan Ali Shaikh Member
Dr. Rashid Manzoor Member
General Manager (Internal Audit) | Secretary

(From August 13, 2018 till year end)

yed Arshad Ali
Syed Muhammad Tariq Huda Member
Dr. Rashid Manzoor Member
Aasim Azim Siddigui Member
Chief Executive Officer Member
General Manager (HR) Secretary

(From August 13, 2018 till year end)

— . —
s 55, . ] RY

Shafqaat Ahmed Chairman

Syed Arshad Ali Member
Syed Muhammad Tariq Huda Member
Chief Executive Officer Member
Chief Manager (Accounts) Secretary

(From August 13, 2018 till year end)

=

Chairman

Shafgaat Ahmed Member
Chief Executive Officer Member

General Manager (Administration) | Secretary
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SHAREHOLDING
The Company is 100% owned by Government of Pakistan and working under administrative control of Ministry of
Commerce.

Shal:a‘:;:i:hﬂ Shareholdings et it
- Shareholding from 1 to 100 shares -
- Shareholding from 101 to 500 shares -
- Shareholding from 501 to 1,000 shares -
- Shareholding from 1001 to 5,000 shares -
~ Shareholding from 5,001 to 10,000 shares -
- Shareholding from 10,001 to 1,000,000 shares -
- Shareholding from 1,000,001 to 10,000,000 shares -
- Shareholding from 10,000,001 to 100,000,000 shares -

1 Shareholding from 100,000,001 to 200,000,000 shares 200,000,000
1 200,000,000
Categories of Shareholders Share(s) Held Percentage

Directors, Chief Executive Officer, and their spouse and minor children G 0%
Associated Companies, undertakings and related parties - 0%
Executives - 0%
Banks, Development Financial Institutions, Non-Banking Financial Institutions - 0%
Insurance Companies and Takaful Companies - 0%
Modarabas and Mutual Funds - 0%
Shareholders holding 5% or more
General Public:
- Local - 0%
- Foreign - 0%
Others:
- Public Sector Companies and Corporations = 0%
- Federation of Pakistan (In the name of President of Pakistan) 200,000,000 100%
- NIC Employees Empowerment Trust (NEET) - 0%

SUBSIDIARY COMPANY

M/s. Civic Center Company (Private) Limited ("the subsidiary company") is the only wholly owned subsidiary of the
Company. The subsidiary company was incorporated in the year 1994, and at present, it has a paid-up capital of
Rs.448.20 million (divided into 44.820 million shares of Rs.10/- each share). The subsidiary company is engaged in
the business of rental management and upkeep of its real estate properties/ buildings.

MOST RECENT DEVELOPMENT — SCHEME OF MERGER/AMALGAMATION OF THE COMPANY’'S WHOLLY
OWNED SUSIDIARY WITH AND INTO THE COMPANY

NICL holds 100% shares of CCCL which is contrary the requirements of sections 14(1) (b) and 15 read with section
200 of The Companies Act, 2017, therefore, SECP has required the change in the shareholding while transferring
share(s) in the name of new nominee director(s) who would then also become the shareholder(s) of the CCCL.

As per resolution of the Board of Directors of CCCL, the matter for transfer of share(s) in the name of new nominee
Director(s), from the existing shares i.e. Rs. 44,820,009, was referred to NICL's Board of Directors for necessary
approval and further proceedings.

In pursuance of this, NICL Board of Directors in its 125™ meeting held on July 25, 2024, approved to transfer one
share of CCCL to the Chief executive Officer of National Insurance Company in order to comply with Security
Exchange Commission requirement.

EARNINGS PER SHARE

During the year under review, earnings per share were Rs. 14.31/- (2017: Rs. 10.51/-). Detailed working has been
reported in Note 34 to the Unconsolidated Financial Statements in this regard.
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INTERNAL FINANCIAL CONTROLS AND ITS ADEQUACY

The Board has adopted policies and procedures for ensuring orderly and efficient conduct of its business including
adherence to the Company’s policies, safeguarding of its assets, prevention and detection of frauds and errors,
accuracy and completeness of the accounting records and timely preparation of reliable financial disclosures. The
system provides, though not absolute, reasonable assurance that adequate control mechanisms have been
established within the operational businesses.

The Company’s internal control system is commensurate with its size, scale, and complexities of its operations. The
Audit Committee of the Board of Directors actively reviews the adequacy and effectiveness of the internal control
system and suggests improvements to strengthen the same.

RECOMMENDATION OF THE AUDIT COMMITTEE

The appointment of external auditors for the year ended December 31, 2017, 2018 and 2019 was done in its
Extraordinary General Meeting held on August 30, 2019. It was recommended the appointment and remuneration
of M/s. RSM Avais Hyder Liaguat Noman, Chartered Accountants as the external auditors for the year ended
December 31, 2017, 2018 and 2019 based on the outcome of the tendering process followed in accordance with the

PPRA Rules.

No casual vacancy arose with respect to the external auditors for the year 2018.

Other matters considered and / or recommended by the Audit Committee included the following:

e discussions with external auditors on the issues from the audit and review of the financial statements.

e communication between the management and external auditors that are ought to have been affecting
the progress of audit of financial statements.

e other matters requiring presence and/ outcomes of discussions with the external auditors.

OPINIONS EXPRESSED IN THE AUDITOR’'S REPORT AND EXPLANATION
Auditors of the Company for the year ended December 31, 2018, have expressed their opinions on the financial
statements for the said period, and an explanation thereto has been given as under:

Audit Opinion

Explanation

1

The Company does not neither maintain a fixed asset register nor have an
items-wise detail fixed assets available with it. Due to non-availability of this
information, we were unable to obtain sufficient appropriate audit evidence
in relation to following:

- the existence, completeness, rights & obligations and valuation
assertions of fixed assets recorded in the unconsolidated financial
statements of the Company as at December 31 2015, December 31,
2016, December 31,2017 and December 31, 2018.

- the impairment if any, of any fixed assets recorded, in the
unconsolidated financial statements of the Company as at December 31,
2015, December 31, 2016, December 31, 2017 and December 31, 2018.

Consequently, we are unable to quantify the Impact of the adjustments, if
any, on the unconsolidated financial statements:

The Company historically has been charging deprecation on investment
properties (refer note 7 to the unconsolidated financial statements) and fixed
assets (refer note 5 to the unconsolidated financial statements) under
reducing balance method using rates that are not in agreement with its
astimate of useful life. Accordingly, this may have been resulted in a material
misstatement, in the written down value of assets and a material
misstatement, in the unconsolidated profit for the year and unconsolidated
retained earnings of the Company. Due to non-availability of Item-wise detail
fixed assets (as mentioned above) we are unable to quantify using incorrect
depreciation rates on the unconsolidated financial statements pertaining to
fixed assets and impact on the deferred tax.

Similar opinion was given by the external auditors
for the year 2017, Factually, there was no fixed
assets register during the year 2018,

The Company is in process of acquiring new
software solution, offering advanced asset register
capabilities, including Procure-to-Payment and
Fixed Asset Management Systems. This new
solution will be integrated with NICL's existing
General Ledger System, providing a complete
procure-to-pay solution that will revolutionize
business process and technology integration for
procurement, services, and finance departments.
By laying the foundation for incremental system
evolution, this mission-critical solution will enable
a new level of efficiency and integration,
transforming the way procurement and finance
departments operate.

The Company has modified the depreciation policy
to implement the Straight-Line Method for all
assets starting January 1, 2020, to align with
external auditors’ requirements.

We expect that this epinion shall change in the
later years, as the auditors for those years will be
able to see the fixed assets register and will also be
able to carry out necessary audit verification

[
r
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procedures in respect of fixed assets as well as
investment properties.

2 We were appointed subsequent to the balance sheet date consequently; we | This is an inherent limitation that the external
were unable to carry out auditing procedures necessary to obtain adequate | auditors for the year ended December 31, 2018
assurance regarding the quantities and condition of investment properties | were appointed in the year 2019.

and fixed assets appearing in the unconsoclidated statement or financial
position as at December 31, 2018 and application of appropriate cut on-
procedures. We were also unable to review the event subsequently to the
balance sheet date till the date of our audit report. Which may affect the
financial statements further, there being to satisfactory alternative audit
procedures that we could adopt to obtain sufficient and appropriate audit
evidence regarding the objectives of these procedures, Consequently, we are
unable to assess due Impact of the adjustments, if any that may have been
identified as a result of such audit procedures on the balances as appearing
the unconsolidated financial statements.

DIRECTION / PREPARATION TO HOLD ANNUAL GENERAL MEETING

On the application(s) made by the Company in terms of Section 147(1) of The Companies Act, 2017, vide letter No.
CS.SEC/19%, 20" AGM/Sec.147-CA/2024 dated August 9, 2024, the Securities and Exchange Commission of Pakistan,
vide its letter No. E-0004795 dated August 12, 2024, has intimated that the commission vide Circular No. 07/2024
March 7, 2024 has clarified that the spirit of section 147 of the Companies Act, 2017 is to empower the
members/directors of the company to compel it to hold its overdue journal meetings with the intervention of
Commission. Hence any application under section in 147 shall not be entertained by the Commission in case same
is filed by on behalf of the company as a company cannot seek direction against itself.

In addition to above, SECP further clarified that, in case the company has held its overdue meeting without
invocation of the provision of section 147 of the Companies Act, 2017, such meeting would be considered as valid
meetings, if held in accordance with the relevant provisions of the law.

Therefore, as directed by SECP the Company will hold its Annual General Meetings on September 10, 2024 for the
years 2018 & 2019.

RECOMMENDATION FOR DIVIDEND
A Final dividend Rs. 500 million @ Rupee 2.05 per share for the financial years 2018 has been recommended for
declaration by the Board Audit Committee and approved by the Board of Directors.

STATEMENT OF CORPORATE AND FINANCIAL REPORTING FRAMEWORK

The Corporate laws, rules and regulations framed there under spell out the overall functions of the Board of Directors
of the Company. The Board is fully aware of its corporate responsibilities as envisaged under the Companies Act,
2017, the Code of Corporate Governance for Insurers, 2016 and is pleased to give the following statements:

The financial statements, prepared by the Company, present fairly its state of affairs, the results of its operation,
cash flows and changes in equity. The Company has maintained proper books of accounts as required under the
Companies Act, 2017.

The Company has followed consistently appropriate accounting policies in preparation of the financial
statements. Changes, wherever made, have been disclosed, and accounting estimates made are on the basis of
prudent and reasonable judgment.

Financial Statements have been prepared by the Company in accordance with the International Financial
Reporting Standards as applicable in Pakistan. The departure therefrom (if any), is disclosed adequately and
explained.

The fundamentals of the Company are strong and there are no doubts about its ability to continue as a going
concern.

COMPLIANCE WITH PUBLIC SECTOR COMPANIES (CORPORATE GOVERNANCE) RULES, 2013 AND THE

CODE OF CORPORATE GOVERNANCE FOR INSURERS, 2016
Although, the Directors signing and approving this Report along with the financial statements for the year ended
December 31, 2018, on the basis of the indemnity to the Board for signing and approving the financial statements /
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accounts for the year ended December 31, 2018, as elaborated in the "Disclaimer & Indemnity" part given in this
Report were not present during the period to which these financial statements relate, however, the present
Directors have approved and signed this Report along with the financial statements for the year ended December
31, 2018 and the relevant Statements of Compliance / Non-Compliances, so as to meet the filing requirements as
laid down under the law.

Based on the said indemnity to the Board, the Statements of Compliance / Non-compliances under Rule 24 of the
Public Sector Companies (Corporate Governance) Rules, 2013 and Clause (lxxvi) or the Code of Corporate
Governance for Insurers, 2016 [Clauses (Ixxviii) to (Ixxx) of the Code of Corporate Governance for Insurers, 2016 have
been omitted vide S.R.0.277(1)/2020 dated April 01, 2020; hence, these provisions do not exist as at the date hereof,
and accordingly, the Statement of Compliance with Section 11 and Section 12 of the Insurance Ordinance, 2000 is
not been presented herewith], has been approved, signed, issued and annexed to these financial statements by the
present Board of Directors without assuming any financial and/ or legal liability and/ or risk of any type or kind
whatsoever, as the present Board of Directors was neither present during the period to which these accounts relate
nor is the Board in a position to confirm the exact compliance status with respect to the requirements of the
Companies Ordinance. 1984 (now the Companies Act, 2017), the Insurance Ordinance, 2000, the Public Sector
Companies (Corporate Governance) Rules, 2013 and the Code of Corporate Governance for insurers, 2016.

STATEMENT OF COMPLIANCE UNDER SECTION 46(6) OF THE INSURANCE ORDINANCE, 2000

Just like the Statement of Compliance / Non-Compliances under Rule 24 of the Public Sector Companies (Corporate
Governance) Rules, 2013, the Statement of Compliance required under Section 46(6) of the Insurance Ordinance,
2000 is being presented as under:

"In compliance with sub-Section (6) of Section 46 of the Insurance Ordinance, 2000, we, the Board of Directors
of M/S. NATIONAL INSURANCE COMPANY LIMITED, bearing insurance registration no. 183 dated 1* January,
2002, through the Chairman Board, Chief Executive Officer and two Directors nominated by the Board of
Directors to sign the financial statements for the year ended December 31, 2018, hereby make out the
statement that:

a) in our opinion the annual statutory accounts of the Company set out in the forms attached to the
statement have been drawn up in accordance with the Insurance Ordinance,2000 and any rules made
thereunder;

b) the insurer has at all times in the year 2018 complied with the following provisions of the Insurance
Ordinance, 2000 and the rules made thereunder relating to:

i.  the provisions of the Ordinance relating to minimum paid-up share capital requirements;
ii. the provisions of the Ordinance relating to minimum solvency requirements;
iii. the provisions of the Ordinance relating to the obtaining of reinsurance arrangements.

c) asatthe date of the statement, the insurer continues to be in compliance with the following provisions
of the Insurance Ordinance, 2000 and the rules made thereunder relating to:

i. the provisions of the Ordinance relating to minimum paid-up share capital requirements;
ii. the provisions of the Ordinance relating to minimum solvency requirements;
iii. the provisions of the Ordinance relating to the obtaining of reinsurance arrangements.”

The abovementioned statement of compliance under Section 46(6) of the Insurance Ordinance, 2000 should not be
read in isolation; rather the statement should be read in conjunction with the "Disclaimer & Indemnity" part given
in this Report.

EXEMPTION FROM THE REQUIREMENT TO PREPARE & FILE CONSOLIDATED STATEMENTS
The financials for the years 2018 & 2019 of NICL's subsidiary, Civic Center Company Limited, has not been audited
and approved, hence the consolidated financial statements of NICL cannot be prepared for the year 2018.
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The reason for non-finalization of accounts of CCCL is due to the absence of the Board of Directors of NICL and Civic
Center Company Limited (CCCL) as directors of CCCL are from the directors of NICL.

Therefore, an application was made by the Company in terms of Section 228(7) of the Companies Act, 2017 read
with Regulation 5 of the Companies (General Provisions and forms) Regulations, 2018, vide letter No.
CS.SEC/Accounts/indemnity/2024 dated July 11 2024, whereby request was made before the Securities and
Exchange Commission of Pakistan for issuance of directions for grant of exemption from the requirements of Section
228 of The Companies Act, 2017 concerning the preparation, audit and submission of the consolidated financial
statements for the years 2018, 2019 & 2020. The Securities and Exchange Commission of Pakistan, vide its letter No.
ID/PRDD/020-RA/2024/3291 dated luly 23, 2024, accorded the requisite exemption from the requirements of
Section 228 of the Companies Act, 2017 for the years 2018, 2019 & 2020.

DISCLAIMER AND INDEMNITY

As mentioned earlier, the present Board of Director of the Company was notified on 8" August 2023 and their first
meeting was held on November 13, 2023. At that time, none of the accounts of NICL after the year 2017 were audited
nor approved. The previous Board had approved and signed the financial statements for the years 2015, 2016 &
2017 on the basis of the indemnity provided by SECP on August 10, 2020.

On the same basis, accordingly, the Insurance Division of SECP was approached vide the Company's letter No.
CS.SEC/Accounts/indemnity/2024 dated July 11, 2024, regarding issuance of indemnity to the Board of NICL for
signing and approving of accounts of NICL for the years 2018 till 2023, which was responded to by SECP vide its letter
No. ID/PRDD/020-RA/2024/3290 dated July 19, 2024. In the light of the said letter from SECP, the Board of Directors
of the Company has considered approving, signing and recommending the accounts for the year 2018 and 2019 for
placement before the shareholders in the 19" and 20" Annual General Meeting to be convened with the permission
of SECP in terms of Section 147 of the Companies Act, 2017.

The present Board of Directors has taken initiative to approve and sign these financial statements merely on the
basis of the indemnity issued by SECP vide its letter No. ID/PRDD/020-RA/2024/3290 dated July 19, 2024, as the
present Board was neither present during the period to which these financial statements relate nor is the Board
aware of the circumstances and compliance status of the Company during that period with respect to the
requirements of the Companies Ordinance, 1984 (now the Companies Act, 2017), the Insurance Ordinance, 2000,
the Public Sector Companies (Corporate Governance) Rules, 2013, and the Code of Corporate Governance for
Insurers, 2016. Likewise, the present Directors have approved and signed this Report along with the financial
statements for the year ended December 31, 2018, and the relevant Statements of Compliance / Non- compliances,
so as to meet the filing requirements as laid down under the law.

Based on the above said indemnity to the Board:

i. the Statements of Compliance / Non-Compliances have been approved, signed, issued and annexed to
these financial statements by the present Board of Directors without assuming any financial and/ or legal
liability and/ or risk of any type or kind whatsoever; and

ii. the approval of the financial statements and / or all statements and notes annexed thereto does not, in any
way, mean or constitute approval of transactions carried out during the period to which these accounts
relate and earlier.

COMPLIANCE WITH SECRETARIAL PRACTICES

Secretarial Compliance Certificate under Clause (xxxiii) of the Code of Corporate Governance for Insurers, 2016 duly
signed by the Company Secretary is being furnished herewith, as part of the annual financial statements for the year
ended December 31, 2018.

HEALTH, SAFETY AND ENVIORNMENT

We strongly believe in maintaining the highest standards in health, safety and environment to ensure the well-being
of the people who work with us as well as of the communities where we operate. The Real Estate Department looks
after the real estate properties and matters ancillary to those properties including health, safety (hygiene) and

[
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security of the buildings and its occupants (including the tenants). However, the nature of the Company's business
is such that it is not detrimental to overall health, safety and environment.

EMPLOYEES RETIREMENT BENEFITS
Detailed disclosure about deferred liabilities and movements in respect of employees’ retirement benefits have been
given in Note 22 to the financial statements for the year ended December 31, 2018.

INTERNAL AUDIT
The Internal Audit Department has been made functional in the year 2020 by hiring a qualified Chartered Accountant
as Chief Internal Auditor with a reporting line to Board Audit Committee. Subsequently, the Internal Audit Manual

has been developed and approved by the Board of Directors. According to the said manual, a risk based Internal
Audit Plan has been developed and implemented. Resultantly, Internal Audit Reports were presented to the Board
Audit Committee. Before the year 2020, the Internal Audit Department was not fully functional. The Internal Audit
Department used to perform pre-audit of all vouchers / transactions to be carried out before any payment was to
be made.

FINANCIAL STATEMENTS
The financial statements, prepared by the management of the Company, fairly present its state of affairs, the results
of its operations, cash flows and changes in equity, as opined by the external auditors in their report thereon.

BOOKS OF ACCOUNTS
The Company has maintained proper books of accaunt, as opined by the external auditors in their report thereon.

ACCOUNTING POLICIES

Appropriate accounting policies have been consistently applied in preparation of financial statements and
accounting estimates are based on reasonable and prudent judgment, as opined by the external auditors in their
report thereon.

INTERNATIONAL ACCOUNTING STANDARDS
International Accounting Standards, as applicable in Pakistan, have been followed in preparation of financial
statements, as opined by the external auditors in their report thereon.

INTERNAL CONTROL SYSTEM

The system of internal control is evolving across the Company, and the present Board is painstakingly getting the
policies developed by professional consultants so that the policies are approved and implemented in line with the
best practices. Moreover, the present Board of Directors is in process of appointing a professionally qualified person
to act as the Chief Internal Auditor. Many other initiatives are being taken to strengthen the internal control system
across the Company.

GOING CONCERN
There is no doubt about the Company's ability to continue as a going concern, and hence, the financial statements
for the year ended December 31, 2018 have been accordingly made.

TAXES AND LEVIES
Information about taxes and levies is given in Note 33 to the financial statements for the year ended December 31,

2018.

STATUTORY PAYMENTS
There are no statutory payments on account of taxes, duties, levies and charges which are outstanding as at 31
December 2018, except those disclosed in the financial statements.
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TRANSACTIONS WITH RELATED PARTIES

Detailed disclosure on transactions with related parties is given in Note 36 to the financial statements for the year
ended December 31, 2018.

COMMUNICATION

Communication with the shareholders is given a high priority. Financial statements / Annual reports are circulated
to the members and are also uploaded onto the website of the Company (www.nicl.com.pk), as and when they are
approved by the Board. Once the outstanding accounts are approved by the Board and adopted by the shareholders
at the respective Annual General Meetings, the Company shall ensure that all half yearly and quarterly reports are
also circulated, as per the requirement of the law, and also placed on Company's website within the time specified
by the Companies Act, 2017. The Company has a website, www.nicl.com.pk, which contains information on
Company's activities and financial reports.

NON-ADJUSTING EVENTS & COMMITMENTS

As per External Auditors, there were no non-adjusting material events which need disclosure in the Financial
Statement for the year ended December 31, 2018. Further, detail disclosure about contingencies & commitments
has been given in Note 23 to the financial statements for the year ended December 31, 2018.

SAFEGUARDING OF RECORDS

The Company emphasizes storage and safe custody of its financial records. The Company is using oracle-based GIS
system for recording its financial information. Access to electronic documentation has been ensured through
implementation of comprehensive password protected authorization matrix. Also, the digitization of records as well
as of files has been achieved to ensure that the records are present in physical as well as in digital form.

WHISTLEBLOWER POLICY
The Company has Whistleblower Policy in place

CODE OF CONDUCT

The Company has prepared a 'Code of Conduct', which has been approved by the Board of Directors. This Code has
been disseminated throughout the Company. The basic philosophy underlying this Code is to conduct business
operations with honesty, integrity and openness, and with respect for human rights and the interests of the
employees. The Company respects the legitimate interest of all those with whom it has a relationship - government,
employees, clients, shareholders and other stakeholders. The Code has been placed on Company’s website.

PRINCIPAL RISKS AND UNCERTAINITIES
Risks associated with the Company and its business have been discussed in Note 39 to the financial statements for
the year ended December 31, 2018.

AUDITCRS

The Auditors, M/s. RSM Avais Hyder Liaquat Noman, Chartered Accountants for the year ended December 31, 2018,
have been given satisfactory rating under the Quality Control Review Program of the Institute of Chartered
Accountants of Pakistan (ICAP). The external auditors have confirmed that their firm is in compliance with the
International Federation of Accountants (IFAC) guidelines on code of ethics as adopted by the ICAP. The external
auditors have not been appointed to provide other services except in accordance with the provisions of the
Companies Act, 2017 and the Insurance Ordinance, 2000, and they have confirmed that they have observed IFAC
guidelines in this respect.

The external auditors attended those Audit Committee meetings in which audited / reviewed financial statements
of the Company were considered by the Audit Committee. It may be noted that the financial statements for the
period ended December 31, 2018, were neither audited by the external auditors nor approved by the Board of
Directors during the year 2018 in the relevant year. The auditors have confirmed that they have no issue of
independence, and they have already reported all their concerns in the Board letter. Audit Committee has
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recommended appointment and remuneration of the external auditors for consideration of the Board in the year
2019 for the years 2017, 2018 and 2019.

ACKNOWLEDGEMENT

The present board of directors has been endeavoring to make all out efforts and strengthening the internal control
system of the company and also upgrade the overall working of the company through technological advancements,
digitization of systems, employees’ skill and capacity development and moving forward towards more competitive
approach.

The Board of Directors of the Company are thankful to the management as well as the regulators for the support
and cooperation as without which the Company would not have achieved the finalization of these financial
statements and other initiatives taken by the Board of Directors of the Company.

The Company would also like to thank its shareholders for the confidence they have shown in us. We express our
sincere thanks to our customers, employees, strategic partners, vendors and suppliers.

We also appreciate the continuing support and guidance provided by the Securities and Exchange Commission of
Pakistan during the year.

For and on behalf of the Board.

S

S z afat Raoof Ali Khalid Hamid
irector Chief Executive Officer

Karachi: August 20, 2024

Directors’ Report — 2018 (NICL) Page 15| 15



B - » - > L w
dlial el (g geld) Jhdid
2018 Sugy AN
e N5 e 00d S ATVl LS Juw Mg gl pUIR) S 2018 e 31

S S s sl S (Fuleaat ST S My gl i) S 2018 e 31 S0 S s
=S 227 o¥8am S 2017 sti&-,f S s o S d S S8 e S e S S
g g oy 8 Sy IS TS )4l 2013 ey (0o Sy )S) SriaeS S Sy o (8 S G
1€ s US (oS ST g odla) ple AL (19919 ok o S 2024 s 10 <334 2016 i

S8 e ) 1984 ¢ ails )l e 025 2 gl S 2000 ke 31 e Sl (" 2aS") Sl 58 i sl Jiis
3 Jil g 8 S By sl S S B Sy sl s b S a3 S (B 5 S 2017
ot o8 (63 UK ay y3 S 2000 cuiisl )} (5 paaf) (s 530S

o Jalid (e dealie pd S Sal S Gy gl Judis

LSl g S el s s Cial oS S g Il IS s it sl 5 S e

LSS Sl Al SAddlia) S8 o8 o€ Jlandl p el 6 e Sda g

A3 s (el e 1A S g ag ) S adlia ) oSS

LS (68 b s Allaiadils e om0 3330 (a3 sl S e o S DS eala e oaly) a0ty

S ) G alie cpslasia Hgee sl GBlEs ) e shad cilaldy oS pign dgiie e sl Alsie S
i 1 a3l 3y sh (3l ap SRS 1S (b L (S Ul g sS Ui s (esee S Cllia S iy )5 S
o b sing (Bilae S Slads S 166 (5w < 2000

S e o Qbhf;,.'il-.‘n:aual_uhﬁi °

Bl o Sioha pld Sl @

Godl sl e A S b e

L asal G5 e Gl plad alai S g lasugs @

CT oSGl UL e Gl phd sl S cuall e

CliineS e S35 @ ol Sy diz ndhi g yls e
Ay Sl Jyis e el S Sl >
&Lh;c’gi)g‘_;m . A Sl

Jawa i C’z!_):n gl e

2000 (s 51 (e 38 T (6 ) s S s sl Jid ¢ s 2ay S g oS J*u:‘é‘smd‘lﬁu%‘zoq(}&“
-!}:‘LJ.-.‘Q-."JL“.*-UHS:“"'thg‘u%JLﬁiéémM“‘uj&‘s‘c*&JJéJmé

O psan S g0 S iy b (a3 S 2010 sl 2009 pli - s pRainsa a8 5) Jiy yl S (S S5 2009 Sl
Clalae 3laie as Jgemn S Sladla i gk pald ¢ LSl ae 8 S shadt 628 8 S sk e lanl S
oS S e e LS § 538 18 e paS ise 5 1S 2010 Ls) W s 5 S e (S Sl cams S Gl e
SIS TS 500 JSE gy gkl o S i ubﬁh%lfuiys‘“ﬁﬁ-uﬁﬁuﬁusﬁﬁcﬂﬁﬁ
-8 e gy

2015 s 2011/2010 Hati L3 LELS 518 55 508 Gl 5,8 S ase (S ola g e (2 2013 Jlu
e ST S S S e 3l S jgem ol LS IS ity S 5G5S, oy ey 2 i 5 RS oSS
):‘:':?J','IJ‘J‘féu:‘;"SCELr‘Sc_‘.SSJﬁCHJEJS?E'!:‘%UJSL:‘“L”ISJ&L“mhﬁ":‘ﬁﬁéw‘%“uju"b_’ma’

A8 e S e )y S S Caglsl gl palsd S Clilas e

S e ol 0 plal e K5 Jla 5 5 ol ) LE LS 818 580 505 T Sy sl Sl e 2015 5004
ol S (53 sshaie S O sl WE LS S8 IS Ly plsa 8 Sl S 2014 sl 2013 42012 2011 2010 los?
LE LS 5618 5 A0 05 Gl 5 0 ) S e (S e (0 a0 S OS85 Sl S 2018 e 31 e S
i s shaia g SHIS Gy s € S S 2017 gl 2016 2015 Js Sog ol o5 58 2021 (e 31 52
N 1€ o) gl 1gr S 2023 <o) 8 i 1S 550 8 Gl 5y g 035m0 3 Sy S e a3l S e

10of 14



10 by (Aalle oad Ol g LS O s (LS S G3SH S 2019 sl 2018 = el - o pladl (S 1S 2 S
oS e S Gy S b S 5 8 el e e i VL (9519 028 b S 2024 e
2SSl S (SECP) 0iusly il (e mimasS) Byl 35 5i8gm a3 S 147 (daw S 2017 S5y jiaeS (udla)

o= b e W ey

Ut O o st S o el (S Ol e 8 S Gl S ol S s SR e &S S S

el U 7 9 e 0SB e S8 gy S 05al® (S G el g o~ AL Bl e ST

0 O J5ma 5 Ol Sy e

Ly pela i e IS 3G IS TS i

S e 2 i L 5 2004 ) 22 505 S (3 o) gl SIS g S
ol WS LS ke S el b 20 pladl land j jska S gl Gyl s e B s 2023 iyl 12 s> s
ool Cilask 53 2021 st 19 5 s 45 CFO S s 2020 s 15 oy S i « g s
U

S 52022 Vs 31 92020 osis 1 ol S S - sla iy ol RS AT G il
A8 L S Jie S e (e a3 (S Gt (LIS gl BN Gl ey e old ST i S0 G

NS S 852023 7 e 7 s 2021 gl 22 G S 4igeS e 2 (5 b G S mal DSy
A ol

(ST S U i n 1K g3 JaKn s Sl g K8 ¢ el 5 U S e By ) 5 S v
e m s oshie )l addun

U U inie (AGMS) Sie jim AVl jail S a8 ail00 S e il (S oY il S A4S i
(oS Sixia AGM sl Sl o€ 2020wz 30 8 S 33 € Gy ls2 € Fulle € 2017 20;2

£2019 i 30 58 lans il jum Gl il Gasl - by alinee SOV (o) 8 g S AT Saow LV
2020 Jus iz AGM s Siss oS 2024 i 10 A3 LELS ke 451 _€2019 2017 Jws
et ol LS B S S Sy n B ) S2023

e m S Sl ) O Jgaids o S Al e 23S B ) o) shie dadtin (31 S paBiglSh i
O )1 u gl gl il a8 S ) (Udse S DIRIE ws) Odos S Ll iy
iy S Jaend e/ pess caa3 S 2000

Ok e 2 @ e Ol 2 3l G5 e oS S S Ak ol (sl it sk A1 ix
sl a5 S Ol g 8 S sk sl ailE S ARk 5 Chiadly (S o S Shuia gl S
o dsia e (g pshaia H) e SRS i S Oa i s e S WS Uy

Pl (il (eSS G (oS s s o S S b Sl ) S Ciieadie ) J__)ﬁiaﬁ‘sh—ﬂs)ﬁé‘u%s
O3BESS O o TS g oS ¢ U JKB s g (San dla Ui 8 581 S gl 8K gy gl ~ed S8
e WS S s (Al SIS GtiglS) S Jls 5 5 S spe i S

123 18 2618 (S s

Y] E.'ltﬁwﬁhhpéxc'.}njm‘lsugsﬁjstﬁiu_.g..c2018EM;J»JHEJ}&%@!
‘_,sgi#L_‘J..;;uﬂ_-.usuj)aj.\;géﬁ_gs‘,mnE@Fmas.aui%azw.ﬂ&q#chmcsm PN
S AR

o 0 (ile 4,939.85 (34 2017 S 52 L8 50 sy (e 8,990.76 S a5 e o= sanae iie 2018 Js
~td 2ad 75,1 (3 2017 S 52 o5 (=50 (ke 3,561.40) 2a839.6 (el ara y a5l el LS Sa
= S 3z sk S e 3 g o K S G et S8 gy 2md 21,55 il S i€ alls

LS b ailie S g 0ile 1,593.15 L 2018 Lze e S pilie S ) 4k 2,271.22 2+ 2017

20f14



Net Premium Gross Premium

2,000 )
1,761 5,000 ryvT
1,478
2 1500 . 4,000
= 968 £ 3,000
€ 1,000 E 1,931 g 1922
E 617 cae - 5 2,000 1,408
£ s00 3 441343 & 728
Izzo i. 1,000 470l < I 460 ' 355
R i . . i L 2 m
FY-2018 FY-2017 FY-2018 FY-2017
® Fire m Marine = Motor = Engineering m Miscellaneous ® Fire ®m Marine ® Motor = Engineering B Miscellaneous

30 e 1,403.41 S 5068w 9) 0l 1,601.74 (e 2017 g8 1S @dlie a6 1S e jus (2 2018
vt =230 Ola 367,99 Jus 3 ga o & 5o sy (4e2,142.02 Sa5 s osh dula ael B sl S S

255 ¢l 3,455.07 0 2017 oS 33 (1€ 52 25 ke 4,415.88 1S4 5 suah 27,8 (1a 2018 ailie 055 3 Ui
e S sy ol 210242 S Jls AR sa il Al 2ead 36,1 upe @ilie S aa iz ke ol gl
1S g S5 s, e 2,861.33

1m0 gl o8 *:UJ-E'
s Olass 1S Lal gl K

Fire & Property Damage G S8 Ak S plall Iy ain S Sl L

2,000 S s S 2018 . aad 21.47 Syl

% wmn 201?§»lkﬁxﬁm4fw55r;)ah1.931
8 7 =S 2at 34.68 e 2017 68 250 0dle 1,497.75 e
E 1,000 et ki g g1 gl 1€ S palla (130 2018 e s
- Ohai oS Sl ) 81 iam AL 5 2ad 036 S n
- | P By g bl gt K200 1 0 g My iy

A& gy S5 g caile 1,343.83 G 2018 S s S
B = 6 i cole 691,61 2 2017 S 52

m Net Premium ®m Net Claims = Expenses & Commission Income

18 gl 1 g ) s ) (O
S gl Sppe JS 8 itk &gl 55 55l ) Gl e
1200 G35E € ik (ol (a 2018 -t ean 2nd 46,30
1,000 S a8 g g culed 162,50 S A% are o 5a2a 1S

Marine, Aviation & Transport

E 800 galla cadi . s 8d) w35 ole 1,921.98 us 2017
E oo 2 aid57 58 Sa% w2018 Jal palld S el s
R ol liagii g3 aad 0.26 (e (e 2017 Ss» L o
% l il N S aile Sy e 828.23 3 2017 S sl s
(200) FY-2018 FY-2017 Sl L3S gy osle 333.18 U 2018 0 e
.i_,=1 s s

& Net Premium ® Net Claims %

® Expenses » Commission Income

3of 14



Rs. in millions

Rs. in millions

500
400
300
200
100

Rs. in millions

500
400
300
200

100

_ FY-2017
(s Code —09)

284
1,291

0
715

(671)

(19)

1,602

Motor

FY-2017

FY-2018

Engineering

FY-2018 FY-2017

500

300
200
100

® Net Premium m Net Claims

= Expenses = Commission Income

Miscellaneous

FY-2018 FY-2017

B Net Premium  ® Net Claims = Expenses

Pl
ol B8

sl 2 PIBs

s T-Bills
gl & A
SIS g B g i S les
a (s ) g S
SIS e pae e Sy
Q) (o k) sy 3858 S
u.'l-lﬁ_i ,_,s SIS e s LFM

FY-2018

211
1,008

46
359

(218)

(1)

1,403

R

oS Rl (£ 2ad 523 8 sl Sp K 5k s
e g o= pana 18 ) (e 470.08 = S 2« 2018
S o 2468 se 2017 3alS palh S cal ma
Sisa liagi . g s S5 20 7.35 (120 2018 (e e
2018 e S 55 Csle 267.43 (2 2017 2 A
LS bl (e adlia BBl 318 95 Ol 436.83 e

ok SPUIEY

oS i 23.60 S sls S S 2 sk SO i
=290 0 2,122.14 5 (seS oz 2018 S Sl
T27.71 e 2017 S 52 LS a8 aias jy (o0 gana S
2018 jailS palld S il ey palla AgS g (ke
2,66 122017 S 52 L 5228 82,41 Sa% e
2017 55 55t S ool 03 osle S i g8 2
2018 U i S gilia S 55 sle 369.49
el 18 o jlusd K5 3 S 9 e 200.22 e
M50

sld e

s 2o 340 S fls Sn S S e (3
oile 305,42 = S w2018 .S Sl S
e 2017 s WS st ma gy maeae K o)
el ey g palls o o oS e ) e 332,48
e S aad 46.45 e 2017 JalS alla S
ool cliagi . g S K5 1ad 6,25 (e 2018 (e
S8S g oile 345,90 e 2018 =5 il sh Sy
117.02 e 2017 LY E r.‘._ﬁ L:ux_) cjl.n &4‘51‘)
18 o ol

el 5 S e g

s ose b g (Sl (S S e S S
rmil s g 8 5 (5 NS me 1S pa (il (S Ty 8
oSt 12.38 s~y S oy oIS 65 )

s ey oS

(i alls oS ad 2588 Um Sl S B
21.97 use Sl g s e S s8 sS
S S e 2018 Uyl s gl S e
it g a8l g (oS 2ad 40,84 e Sael 5 s
1,403 U 2018 Sl = seme 0 SIS Al
230 0l 1,602 26 22017 8 5> i =250 ueiﬂ
st

4 of 14




Assets Break-up P S s
cile 52,491 81 8 S S oS5 2018 e 31
LE-cGJ d_’_}g&lﬂdg,428 ;_E‘201? ns_)h ) a0
20,000 24278 S s o Sa (oS S 2ad 727 pe 18 mle s

I dj)&28,183wa2017»59=ﬁ3§djgmh
10,000 I I
™ I_ m B

2018 2017

30,000

c&l.tn ndl._..l_jcﬁahdhgjq!‘: L:u&a.qs,‘yu;ui _C_J?SC..*
SRy G S oS e e dyshe S S S deals
- 3850a 3y S e oS el S

Rupees in Millions

M Investments = Investment Property
W Fixed Assets m Cash & Bank
o Investment in Subsidiary m Other Assets 1Clall | Sllle :J-"-:-.ugi al
(e s Ole Jlad 4 alacl)
8,990 4,939 5,534 4,899 6,401 6,083 R 5 AT
3,561 3,709 2,923 2,851 3,264 3,001 praiy snS palls
768 799 498 697 119 136 el palls
1,593 2,271 1,705 1,415 2,398 2,036 i o 5 |
1,403 1,620 3,152 2,915 2,266 2,541 el S 5 S e
4,416 2,823 4,411 3,865 4,183 4,501 e Sl 1 g2
1,555 719 1,256 813 888 1,881 g S g Tl
2,861 2,104 3,155 3,052 3,295 2,620 e g5t )y
30,837 28,327 28,933 25,871 23,185 20,860 sl Js
21,654 21,100 21,625 18,979 19,498 18,212 Gy il B S
410 500 500 500 500 500 iyl
27,757 29,653 31,390 23,725 24,734 14,723 5 NS e JS

1 3 AS S il 35
0583 50 51558 (S O e pladl Slash SIS ke e 5SS S S S 2l g 0 ¢ 2018
18 skt 3 5058 ety sl S SECP S

530 S UeSis e Al B i1 58 2018 e 30 5 S ey e S 53 S 58005 T 3 e 2018
s 35 53 2018 e 31 (& (63 e U Sail) Vigtiu sne L) S 2018 (e 31 25 5550
28 Sa cple S5 S S i i) o Sl Jg) 185 S (S Oy S O L8 e gz Ky 8
Al g 8 Ja S Jilae 5 g S Gt s g8 Shdia s gty ) O s 550 5 A S

ot dda S ln g A S e dile e Bk S5 1S (S S5

f‘d £S5 s Al S 5 351 sk e S50 S NICL 28 (Sl Cae Sa S 18 (B30 SIS g y58 S 2018
3t S Bl IS Syl e s RS0 S 2018 Vs O g O ot el e Sh o il el LS 254
s S M e il S S e Gl Glis e 2018 s8I L JeSalisxe 1S ) e g3 Al 08 S

LS L S S Ful e ) slie a0 2019 st g Al

'qudz’:\‘r‘“ lM"uSBJJgJ_ﬂ J‘MLISJSJJK'—'J;ﬁL‘JiJJJQSZO‘IB

2018 o 30 2015 555 OS] il ' 136 g2y Sana el

b
2018 == 30 2015z 31 S S 2l i gt | 2
2018 = 30 2015 5k 31 St Abcde | 3
2018 = 30 2015 Ji» 03 Sl bl Jus [ 4
2018 = 30 2015 g 31 g 31 Sigpiay S| 5
2018 =30 2015 z = 31 ] g3 a5 . Lk ke <3| 6

2019 Vs> 26 2017 a2 27 el 505 S i ey e | 7

; S LS e —
2018 30 2017 s 06 St k] kbt | 8

5 of 14




s onge Ll 2018 e 31 = S ST 85 5 sl R 5 38 £ 2018
o R e

S 3y 0ad e

2019414 01 31 |

2018 2]

2021 2« 30 2018 s 31 G 5 it pilie aale | 2
2021 . 30 2018 2 31 B i o) sl it [ 3
- R S RE | 4

2019 . Vs> 26 2017 w2 27 el 058 i B i sl adl | 5
2020 .« 18 2018 s 31 NN T Sy reays | B
2018 .S 15 2018 = 31 (B A3 i) dble ol | 7
2021 .« 30 2018 & 31 EES Jshieadl, X3 [ 8

P PORTIR B SP¥ k]

o Cagle (e 38 el 1S m gl il BG5S o S - g o S LS_LJ‘)E:""LUS e S 5 55y 8
ot s ann glna il S 5 e O gedlal S (S (S ) sl R S T S oS 5SS (S

IS o 59 23 skl (S n g S S b e g pudlal S OsieS 35 5 Sy S SIS,
S U SIS g DS i s gy b o gt e gdle S pad odl - B S Jseay oad G301 G4 55 50,000
P S odlal . o s S il By e B g 35 S o) o e S R S il AL S i Sl
sl il S ol camy € Culay (S A gl Gjlad &g oo Ul W e Y e 250 5000 A S
oS ke B 8 L Gl 8 55 50,000 s S A IS (illae S 2017 s 06 ~3 5+ 3(10)/98-Ins

ot S W s 5 50,000 N S A e amy S eyl o T K

S mglee My e S 100 € 5008 S C&LA Gue ggedlal S (iseS (S Gal o) 58005 il 35

ot LS e 35 g S sl s 8 e LS

HEE™- NS FE% EN S BYY

a5 peila S )0 505 g diate oadlal e85 1 L) edla) B JS S 55 Gl Sy 0l S 2018 Jw

D Olsea S My ¢S Sage 2018 e 31

et i

DO ee Sy s S dage S32018 2 30

5 e Al A 2 138 gals dana (el
4 (52 3 )b dane 1 ol Jus
5 ke 281 KI5 1 il 2l XIS
5 daa) CdLE 2 Al el
5 ’u.}.‘-"?"»'cj‘.?-‘r-‘“ 2 °]“'=.H:"-’leJ'\=““
2 Fad e By 2 i e seae
“ s e pale 2 By i) S
2 e -
Ol giaa =S ol o) oas S
tom o IS Ui S i g 0 S 3
;L_,:*.s &4
(<53 AT S s s 2018 8l 13) (532018 i 30 = 2018 Gssia &)
isien pilie puale - ) <
g e s glms
C"-":' L.rh ey _pas s g_:l{: al
: 2gbl. uil) X 5 K CI ) e Iyin
S S (S5 Ji ) yasia Jsia

6 of 14




mada gl 35l Jilas g el cSIEMA

(552018 i 30 — 2018 553 o5)

(S Jii_,_i Jus 2018 <ufl 13)

Y [ & A ol :
ey e Ml O s Sy ) o
s G 5l dene 2 s 138 53 aal gl
Jias ),l'a.'h .\.:'U )3513 has alls IJL“":
e )'f:‘éll Jﬁ_-.}._ﬂ n._lg:'. e _ J.Aéi JLAS
S S (U ) sasedois S S (U @) raie s
SIS adha
(<55 AT S s 2018 <l 13) (<55 2018 e 30 — 2018 s p5)
S A : o 45 A e
Oy Sl Gl e S S0 513 ¢ JiS alle )
s e 2d ) am jlas S 15 (138 i il (el
e ‘L‘JE_ESJ,LL deme g groe ﬁ__l_).llsl calla Suad
e bl S5 i i 8 ) )8
S S (s 4S]) paaia cin s e 555 B e
s F S (L 1SN yagia J yin
P
) Sla g8
(<S5 a1 S Jes 22018 <) 13) («K5 2018 e 30 = 2018 s 5)
O i e M) O sy JFlS s Glat
_iaa Jeal GRS ea S 53 158 g0k sl el
s ol $5 5 s ias A8 Saigy )l pul
SR S (O fiuiad) jauia J yin S (st S S) agie dis
te Ul pauan
o S S and € g Sl S et Sl gl o e S S Cue Sa g e S S
St g 8 Sty i
- 5 5ot 100 w1 Kl s :
- S5k 500 e 1071 S8y iy -
- 551,000 - 501 Sl il -
- w5 5,000 — 1001 Juﬂy el -
- 5k 10,000 o 5,001 Slly sl 2
- 545 1,000,000 .~ 10,001 Satlys s -
- =4 10,000,000 — 1,000,001 J-ﬁb» s =
= s 100,000,000 — 10,000,001 M,.. ud -
200,000,000 5 us 200,000,000 — 100,000,001 $u3ly s 1
0% - ot Al s Sl S gl el SO Bl e 8 AT
0% - i milaa gl 2 1l i Sy
0% 2 3589 5
0% - 2 Al Sy b e ) (Al (A S
0% - izl IS 50 kS
0% - R a e al e i
A ks Sadyy el baad 5
el ple
0% - el -
0% - S
A
0% - iy IS o S S Saln
100% 200,000,000 (0274 =S Sl ps) ohuly B Gy 38
0% 2 (NEET)2u 5 Sia s 520l NIC

7of 14




. d

LS a3 ize 1994 - = o1l Ciadle LiSle JaSia 2al 5 1S L3S (308 LL37) Sl (gl ) (ipeS ﬁuuéfufi
o uin Sl by ) 10 i (o adke e 038 1 1S 1y cple 448,20 Jall (B ey S 2l 18 A
Jier 5 S Ugiee gl goladla (S Gul gl Sitaniza Jily) 010 (10 o o LS LS el (e 5508 9 ) (e 44.82
et g s

Sl (S alaudal] faladall - Eilagly g3 axlls

S8 e € Sl g 1S GaSle gy 5ok 2ad 100 S NICL U (CCCL) S (Cupil i) S Siams S5
= SECP biaii. 3 ye s S 50lis €15 5114(1)(b) oifom 8 a3 ¢l S 200 (8w <2017
& Ula 0 S ik € 50 505 336l 5 sl S COCL - o o5 18 Lo e 5o il S Sl il
S ubls o Uy 3 _SCCCL s o Gl oS Jpend S sl g S5 e s>

33 5 5ok S 95 44,820,009 o S s3gnse sl S A3 S 355 Gl 5,m S CCCL
SSRGS, SNICL = S (35,08 23e sl s shaie s ygmn oS Laas S 25 S Jilie ﬁéﬁe)ﬁ‘s
=B ae

=S odlal (15125 My g $2024 N 25 5 58 5T S NICL o s oS 215 o4
il g8 s (5 sl (S 1S Jitie S puadl G 80 Clpa S el i) ] QU e SV S CPCL Ol g
RS o S S gy S Sl g S G gl Tl 58 ) K

T PV
p S ol el S lan i 65 35510.51 (e 2017 S 52 ¢ i) 25 14.31 Sl s A ) S Js

tCualia (S ) gl JS Sl J3 50

S e ol LS 35S IS Nl ) sy ) S 0 A oS Ol il fise gl pRie S L8 S
S 3 (S 5 S S pSH LI 5 1S ) g US55 oS shle sl (o AS 980 ecilia (S g oy S Ul S
‘:‘_’:‘:"_)S"J{‘:“)’ﬂﬂijdﬂs-‘-{_—,'Ll‘mgs__)\-ﬁ&_})ﬂus‘:‘um] U.l'l._llll.a.:hghidau BX] ;Utgugig‘,sc_\ﬁhl&.._”!
com 353 3m p 380 g S i il S 5 s S i 5 S US Ul St Oy i gl

pk a8 g ilas sy Jidly ) ¢S 05l ¢ il Sl S gl Sy S Jijul S S
D3 2 o o e 1S 5y g) Calia (S AU Gl pke Jlad e T S 550 05 G S5 o LS L ey
S s S o S bgiae yie

-SRI WRLE. |

sl iy S a3 82019 Lyl 2018 <2017 e 31 w%ﬂdﬁg)}mﬁnmﬁ2019@& 30
S AE K€ e aan S g o) ot oo o oaeS S A LS Qs Al Ly (o) S 5 AT (e o S
Osllas O e gl 33h (58 S e B san ) il Ol T pmase e BBSISI S s g i (S @i S dee S
S UM (S i sk S 5T Sgom ) S

o i A il (i (B8 A S A g e 2018 S
S B W5 LS s e g S e tie 3 A &
S OB amom e b S 0 o o8 S il S Blase g2 Ologs SeSila oyl ST Sy e e
e el
e s S e oS iy (S S S oy Al g ileal e e s S 5588 (Sn sl T e
ot B s S I S e il s S AT o s Sasmse S On sl S e

0w Bl ae caliag gl &g S S

dB e oSl 2 G sl 8 e S e Gl 5088 S d g s a8 S 2018 s 31
e S Uy daliay (S SYLA S o) e

8of 14




Caliay

Pl

2017 Jos 5 583 o LBIS 0 Skl
Ol 282018 Je 5 (S pa iidin AS S
L5 L g s 18 s S0 s e S

o e S 8 Jeala il g Sl L S s
el imdia Lol (8 ey € 0 m o
S Al Cibaniie sl L83l ey 55 5€5
P 2l Jin sgnn S NICL 38 o8k 3 -
o 5 opSag pde S B S L gy gl S
A gl s s slags s B 2 S ml ol
sl € a8 ) Jee g LIS e U
o S el S i o sy sk i
s (B8 Gl il e g 1 g 98 S5 S S
s sy & g e ) u!;JsJu s
Al S aefan sigs pedd gl SdepSy

RLIPRER Y e

S S il (S (Bape i A 3 S
S g ¢ Sl L B Y S i S g0 L
S S o S50 Y e 2020 Guss A

e S

Jng e e S Jibes Sy S n S8 000

2y S el ol e S L ) A S ey S e S S
S IR e e ok S e ) Sl (el S Q5 i
et ol S sl 5 S0 e ) S u
st 31 4yl 2017 pesa 31 42016 saess 31 42015 eass 31 -
O a8 e 03 a8 e oo peaa e S S 532018
e tmd Al s s S g 13 med ) B g eallan (g e S
st
i 31 gl 2017 s 31 2016 s 31 12015 s 31
e e 0 e U 2 e o pana s S 28 552018
et S B A S

A S i b ABan o (o€ Sy Aulle it e sl S et
el BT il S

(5 IS e g 55 e i 1S 58 1S S il g gl g 8 5 S
Gy sim 1) (U5 aiha 7 15 1S Sy Ale o sane ) Slinmgoni S
(e LS G S (Sag b (S ~Ratl 5 S 1S iy Al o sea 2)
sl S i s Gibdae S (5805 ik algle (S g 2 ead Jladiil
S o S gl e S el (e (e S S S O iy
B R T e Tl P
s oS 6 g Sl ey (S S S SOl S T LS
Sz gl 2 f1 S Jeamtal S gy S (Sapa i Ll iy e o gane

Ut s 1S Caa s S 3 08P

o S e A S50 S8 o £ e
et e 3l U )i 0y g S el () S5
Al el S8 g g g ) Sl S5 S
HLufe pdiS € e dlail S S
2018 532 31 5 1 e i o8 il ol 32
2019 518 348 i o o8 dow s i i
LSS e

1) sttt 8 2 S e e g 13 LE LS ) e a8 A 0 S S il 2
o S S8 Jeela s G e e o o Sl l ik (S 30 8
2018 oz 31 oS s g5 ol e 1l 8 S g S BT 59 0
loal 8 &y EF Ll e ol s e Gl dag e S Gy Aie oSS
€ EL S S ke O E8 Cudie My  hy my S g 0 S Sl Gl S
e 33 S by Alla g 6 g ol gy e e e 1S Claily 1y e e
i s s € 58 s il O iyl il g B S
g s S e e e e JS ik ) s o A0S ST el

.ﬁﬂ‘xl.ua.l_).t-_,nﬂgu}

e [l S dGed) S Bl e AL

CS.SEC/19™, 20% sai Sl e cilsn S Cusl g 3 (S S Ciad S 147(1) 0 S 2017 &89 3iasS
= (SECP) 0hiasSly il 52 grismal Sl 35580 «(illae S 2024 <ull 9 A& 534 AGM/Sec.147-CA/2024
T 7 ~553:07/2024 s S s S LS allas a3 S 2024 <o) 12 o350 E-0004795 e S 4
il (S oS 58 5G| Ol see S S aaie € 147 8gu S 2017 <5 S (itha S 2024
ot oS a8 S 147 OiSms clingi o o s JURIS 58 jpma gy 58 dhede Rt d i pe 1) S (oS
o S I s il (S Gl b e il (S S aga ey BIB e LS i pgt i S 0SS Gl i )
e o Syl Al (e SIS

B 1 Gl ke S KY€ 147 0K S 2017 S e iaeS SIS LS gl SSECP <l 234
GSSECP 3] g2 dixia Gillan S cibabs 3 536 Nilaia o 5 il iy (8 i LS gl Cans 3 8 e () 503 S8
W&o S dinie S 2024 Jadin 10 Bt Jin SV A ) £2019 sl 2018 Js iaS Billas S Suly

:&deké?k 'h
Jiend o<in 1€ 5 0ale 500 ez S el (F 502,05 = =£2018 Jw A= :1._,5345531 3 il e
2 3 20 S yshie (S o) ) S e S 5SSl ol 2 1S

sk S S b S g Al ) gy

ASA S pal S 5 8 T 5 S e Ll g ) ael ool oy 8
2017 S84 S S L 3 S a0 0 ~ad
o BS il h ll U3 z 3 ) ¢ WS LS Ol s

Gy e S gl S o S Ol 3
S 2016 BN ey 3 i) 8 Sy )8 T3S

] 8 Ul e s ) ol 3B i S oyl alla (S Gal iy e 038 U s ik (S S
1 oS o b uelia S E53SH Bl S 2017 S5 S 5 aS o S Uy o TR

9 of 14




QLIS s e oS B S S 6w Jadise (S saaally SIS Caalia (g (5 8 S Sy e S S
O e g s Jgea ) Aliedils iadd S SiglSl Hg) e 18 S

8 S 5 Gl S (IFRS) &l bne K5y Slle (al V1 G g S &Y e Gl o )38 8 ke
e (Sl gl s g sk culie o o SsS B) el jall (o (A58 e S lame O o

Ue b S Cundlaa (S _6S) sl i sk S Ul sl Sl (S ol sl sum Bseie J sl 3l S usS
ot S S

2016 omii 8 Sy a8 alalis € GENIS ey 49l 2013 )58 S (ki f Cupg ) Ossieas Ao Sy
tsend gl S

s s g Bt &y il il S 091588 e S Iy s s € 2018 s 31 A3 S0
Eigiy o 5 55 03 g g g latie ULy ey s e 65 U S5m 30 Ol S e Gl 5550 305
Soshie n - 83 shie (S ool gl W e e 1S Uy ld 8 Allle S Jlw Iy i p5s S 2018 e 31 gl
(o i g e sbae 03 8 il b S S S g shie )yl ldtun oS5 )l 588 (Alle S i ol
03 sexd 5 50 5005 a3 g g -t LW L s Jinail (gpe 8 anmglas gl el a7 S g o &S Lus
O S (g gl plat € Kbl oS S s Ll iy oS iyl WSU 0 (S (355 (o S Sy allaila S Jrand e
= B sy 5 sk e 3Y A d S

Cini S 24 Usy S 2013 Sha (0si S s S) niseS m Sy ¢y a8 mslae Wy o ps8he S35
bila ; (IXXVi) 3% oS 2016 O8NS may S iR Sy S Gl 38 ) iy S diasl pae sl dyes
il 1 e S.R.O.277(1)/2020 58 (IXXX) = (IXXVill) s S 2016 GES mapp i 2 i) S S5 IS
3 lada mg hilan S el 03 m e S el L LE LS L8 3ilae S ol [ L8 b Saep b S [2020
LE LS s e O 1€ pand s € 12 038 5l 11 028 S 2000 0 ) i 5 o Gl e 39950
e ¢ WS S e iy Ile ) e ba chadien s ghie (S Sy oal 5 58 ST S5 03 smse
0 55t 0a5m5m nS oty S LAl ot Wl g 0 plad S pd gr (aS L (o (S (513 mad 9B | e S
(2017 &K i€ lla) 1984 it eSSl o (3hai 18 GaBHlS1 o) e LS g 25250 Ol0g2 S e
S oty € Sy S G sl 2013 oy (0siinS SyspiS) iS58 Sy « 2000 oSl o) sl

el s S el (S Sl (S Jpend Gy s lgs S Sl yg uin (2016 JENS

s S JpanS Cial _S46(6) S S 2000 (il o 9ok
b S Ol S daesd pe ) Jpead cnd S 24 iy S 2013 Slsy (i £ S5 S) eSS Sy
:C‘idg;‘ac_p Ol S Jiand (g )5 o a3 _S46(6) uﬁﬁeaﬂ,_-,SZOOO i () g

M/S NATIONAL a1 s Usasd S (6) oS 13 S 46 0dSam S 2000 oeS )i o550
183 nad oy shasa ) iy gl Kl gy 5% 515 Gl 3,5 S INSURANCE COMPANY LIMITED
ruassif e S J iy S s lmial € 2018 ssess 31 i S 2002 Gosis 650 S5
5SS 43038 33al iyl (S5 o) el G i clpa iy S o o S S8 RA

T S ks Ol S e e

e ge b Sl s € ol 0o &S L (B3IS) (908 AL S S e ) sl (a
LE LS S ilae S el g o€ &y =S 0 sl 2000 ol o sl ¢ 3 LE LS
"
by iad S el ) Shada U8 73 (S 2000 oSl ~an 6033 =S 2018 s ¢ 02 e (b
laie e o o S et (Sl K

tlady S a5l Blata s il pg e S S il eal 1ol oS 5l S i

(s (S el )l (alata s iy g e S (ouigllas oS 168 di

aladd LS iy ) (lade o J geas S el S e 5800 5 ) il

iy il S Gl gl Slads b 50 (S 2000 Gl ) gkl 28 ey (S 8 S O 4 (c
e o O 0 By S pand (S el K
shads (S (il (glate il p e S TS sl ead lal oS Gl oS i
flada (S il (late ae iy pem (S uiaslls oS ) S i
-Q'L“'JUSU‘“!:J!LSE‘E‘C“LJJ“’Lé‘;‘L‘LhiﬂéU“J}:mJJ il

10 of 14




o a6 ot Ul W3y s catn (e et W 03550 1S (ant a3 _SAB(B) 18s S 2000048 f ey p
—onla Ula LS jge S Ol gl S (s “aimnglaa gl sallS (a8 03 S ol e Sy ) Ly

n i) i gl (S S R ) S S Sy s
03 SRS Gy )8 € Alle S 2019 sl 2018 Js S (CCCL) Sl i Sligms S gus 2 I (L3 S NICL
cBanla S G 2 Jlsi & e _SNICL = S 2018 Jus diai . = 8 (63 Lz 5 shale

WS pS o (Sasmge pie (S IS S s S NICL ~ns S 3l e o IS oain S o<1 S CCCL
-u S 3 S NICL 2 5559545 S CCCL

S B (ath Bl 33550 Jin) DS ctiad S 228(7) (iSm S 2017 Sl el s ke S S 3
~SCS.SEC/Accounts/indemnity/2024 s il 2024 a1~ dlu S5 02415, <2018
Js s (SECP) onsly Gl e a8l 58,5800 (e il g 3 o8 IS pan a3 0 Sl om0
Upalis S 228 i w Migs S 1S man 5 ST o5 5 S us)ss S Al <2020 L4 20192018
N s> 23 ~2 ) 5ID/PRDD/020-RA/2024/3291 i il 5l SSECP .o (Sile ibly S (il

.J{i‘_;.i&ul‘,i).léﬁu}cg_)ﬁézcz4

iaedaglas gl 5 I e

N 1€ ) ) eled LE LS allas € 2023 cuull 8 58 8l il Symsasnse S S (o WSS S0 g Sl
LELS (e E8TS LigS) S NICL = S Jhs g ouS 2my S 2017 eyl e |0 58 2023 a8 13 (3!
Jhs s 3y S wmglaa 03 S ail i aa gl (S 3 o ol o) S 2020 <l 10 2350 w88 a5l by S
ot S Bty ) (5 shaie (S 3l s8 8 Sl 2017 sl 2016 <2015

a0 Al S uS e oRl pdpsll S g e ol ool o b
il e T ) e e B LS Akl ) a3 S 2024 (Y ss 11 ~3,5<CS.SEC/Accounts/indemnity/2024
astaa o S s s shie (S O sl S Baks y; pS) S NICL S K52023 2018 S o5 =5
5,5 D/PRDD/020-RA/2024/3290 s il il s I il 52 3 al 3 o oms 81 0 S (o8 o 53 03 S
03 wis19 = SIS G Sy € e e sy S A S (g e il ol b ot 52024 SV 19
(s shie S S S2019 55 2018 s o S 58 Gy el S 5,85 Sl e g3la) dle VL (4520
oS o 8 m Bihae S 147 S S 2017 E5G1 e padlal o o LS Alad 1€ 38 (s ) Jadians

S ols D e

ID/PRDD/020- st Ji il s cila (S (3 (o ) o) S 2024 Vs 19 25 5805 il S sdsm e
S i S St ) (sshaie (S 0solsi S e O L S e glae 03 S 5l (4RA/2024/3290
3 O Al y Sl e s e LS 3 gmsa g S e il B Topeagase nS D WELS Gl s
Ey)S) S S Ky 2000 eSS oy ¢ (2017855 318 035 50) 1984 LS )| 3isaS 09 (2
o) C¥la Sy il e s S 2016 GRS map S a8 Sy S 5,8 )81 2013 g (0L
S e iy s pid S 2018 spam 31 2 5555025350 iz b ol o a8 Jrand (S S
o s S iy Aileia S Jpand pre fsand i S S 1)y S gl S Sl 6 usl R Al

o S ladien sl (s phie (S S5

23 Sy S mglaa Yl o s g8he S 5

(s o5 s S by Tlle ) amasd S S5 il 3 sasmge oS iy S dyant oo [ et i
S gl o oS g b oy (S b (513 e P (e € st ¢ WS LS Sa gl S ) gl s s
0368 o sk

O B S Oss S e ) (g shaie (S G5 ) Sy plat Kluie il S ol W usss S Al i
wia (S B s al by oy (3183 1S ) eS mp s e (B0 O U g (5 5 S 00

11 0f 14




S (XXXiiT) 34 oS 2016 JES map ) g a5 8 Sy 33 NS il 548 S L (S (DS i S K S
Qh@fﬁhumé&achjdﬁ'ﬂiﬁ2018}uu31 uﬁjaiﬁuaégﬁwui;ms_;}l::‘i)u_ﬁ&ﬂ
o U bl fgtla Sl sk S as S

sl gale gl ccdilia (Cioua
lsale sl calilia a8 W Gl A S s A S S 5 23 S S O sl Gpe e
B S Al 1S palagln (5 ey i LS il A o pe g = S S0 L1 S S ma G 5 e e sk
Glaie s cililia (S (gt il S Jgads 038 S O gl pgidae Uyl (Sna Gl Jsaly) Ciblis iCma )
éJPLeL_HQLU; ﬁ&mfﬁadcaxég&.:)s&;ﬁus )hj)ﬁéujgécﬁu.dtﬂmm,sﬁmm
-t Y o pkd pald S

_ 12l gh S Cula pilly ;S (e Sl
e Galaie il gh Cuie il ) S (e D (20 22 Sig Sy Slle S Iy S pis S 2018 jsesss 31
o S il Slaslas lieall e 2 o S S e 5 JB sl Sl

et

o g LSS gl S (o0 ST (00 i sy (S SIS0 5 5y B ) (320 2020 o 1S 208 8 &1 s 3
oo ) S i siae 81 s 0 Sl 5 RS Gl 5 cams S el S ) oS (S S35 Sl ol
S8 s Ly e 2020 Js o B 0 S Uiy S AeS S35, 00 ST ()N e ol S O
o C ! JJ?}‘JEWCHCN@‘J“:HJ“SEM&A‘Q‘Jﬁéﬁhw'-@wﬂﬁz)ﬁd«i:#)@
LSS g pnls

bl Al
=Y s,&kﬁ.ﬂ:i@&é Jﬂgxl ﬁ&ﬁgjxulhéwl gQU\:QuJuLneJJSJ\:ﬁ:mLJJLuS@LEEUSu%.S
S s sy ) 5 S e eaeal S e 58 (e S 3 (S Opliad e

ToHls S oS
- - . P o 5 . % "
ot S Gl (aa Gy g ) 3 AT g m AS L e 68 OIS e (S TS S AeS
sty SIS
29 Jsine ipads S RS 5l ot L8 LS B IS gy Jisa (S SBHSI o M S st il
.dHS&ywndJ#Ju.:\#\fJﬁJ‘éJﬁAhpiuﬂwxéagmlmh

1l glana SIS el 8 2
-SM_ US. e U:S "S S ‘:S I;I!JL_IM t_i.lu'h‘jiﬂ ‘_5-01153” O Jg‘! e uml—} Use kS uS LJJJ‘J‘:‘UF' uslﬂ'h"
S e S G A P

s )3 A58 S5 00

SIS s pamta s S QLS g miy S g 035m5 e o 0B e (8 usdiaa gl 58 a1 1S S
b S U5 S 3530 S5 s e 2 pa o Seas L LS Y gl 0 8 S Qpmmally Sl s s gy (i S 2
8 S g ) e S (588 o e e S s S 081 il i D) S S adr uge S8
o s Sl S 8 S iy hgaae

eI TS
S i 58 2018 ans 31 ¢lid . o dldied gy a4 (S eS, b sk S s e S S
o =8 S s el 2 158 E Al S s I

s 3ad g S

il b Uz by Ul S Jle iy g o538 £ 2018 e 31 w33ﬁ33~l’>§—-=ﬁélﬁﬂf_—~*juﬂul,§ﬁﬁ
oSS

12 0f 14




By i e
e O e e o JBSI P58 WE S Glate s el o) sl s eS8 (S5 2018 e 31
o B LSS K g )58 8

1 Ol il S Gty 3 ARlala
by e S Jue g pia S 2018 e 31 Sleglaa il (e 2 Jb S 9 0l 8l S Oy i Allae
- Jaldi e 36 25 S

gl ga

e O saa 5 O sp AL gl )38 e - s 5 Sl ol S S Claal e Sige gl S 5,800 Jud
Sl - Bl LS (il s (WWW.NICT.COM. PK) Cils Gy (oS S smy S (5 5haie (S 3550 og) o llan LS s
s nilaie S () s gl S R Gacas 5l ol W S jpkie sk (S3)s S oS ol 5 b
9 S S o G850 e s gl (e e AS (S 3 i oS Sl Gl (eS¢ o Ula Bl ) e gDl ple
il Gy (S S e S Sy gl 2o 8 il S Y pea S (peie m b S 2017 S8 S il
et S il e slae Liadl (pa o b S O Tl L usse S S ool www. nicl.com. pk

. 1oy g lally Ny S Cuadil pd
Gl e I8 g osslsd R Sl ) S dl iy g ik 2018 ssams 31 el S 5 Ly
5 g e SIS S ¢ pa el g ale Iy S

redilia, (S 3 )08y

S Slaglan e s GIS ity SSsl - o s 55 oS disad gl s Bagias S350 Alle ) S
el L giae Sy Gals cadla Sl 8 il S35 Gy gl ST (o Ul LS Jlaninal S 3 S35,
il )g) ks S o) ASU 3 WE LS il S Gl gl S0 ol e - o Bla WS J 58S m b S S e
Sl UL A oS Sl (pe g siSE U5t

, el b Juy
3% e alieale gl 5y oS iR gl S G Alaga S B S g BN 2 S S
ot oS U uadly sl duy S S Sl G S S

1AM Alila

ek gl (B gin s dailin g o LS pliie 5 5 I8 TS g0 e o LS SR el Sl S (S
8 ) S s 5 (S U508 S 4l S Culis ) o )it el s S plI IS e S
535 ot al € s ysh 58 ik AN (e e el g AS S pady 5T Sl pli il . o LE LS
wm iy Sl Gy (oS (S o

el e by 8 gl S kA sl
W S 2018 sews 31 (e 39 Sigb Slaglan pe o b S Uaijsea i i ) Sk (ool Ghy 3 oS S
ot e e by Adle Sl Iy s

A

ol 3 A8 5 s colant O Ham Garsl ROM msa ¢ 55381 S Jus Iy s 5 S 2018 spenss 31
oS Joala Ky (i s s S ) €5 sase) Js S IS S (ICAP) (Haly S Gl 3 5 e Gl &p8
oS S dae y Jaghad Ly 3laie —u 341 Aaila S (IFAC) pititigS) Gl o 38 el 8V O 2 0sd) -2
23 2 WELS S cland B8y ek Jefa 8 8 5 (5w - W S ICAP S L ¢ o (S Goanst
O O i e e et (5 g3 (ot oS (Billae S Sl (€ 2000 il Gl gl 2017 S S ey
et S (haal (S Jaani (S laghd Laisy S [FAC e s 0ol 2 sl o S Ssenans i S s

52 03558 e sk 5 L eat ST € LS s (S S8 (e pudlal S S O B3 PETPN
S0y p8 8 A S Ju My g8 S 2018 tams 31 S 509 e LS Qﬁ:&_-k'g W Uee i
P B e B L s S s Ailaia 3 i sl WS &5 2 380 Saw
JL..,C-,u;us:.,il-daaﬁm1us¢mt,m:a#sheagc;scsﬁ,s;Jﬁjjtdds@mus@jnﬁ

13 of 14




S A

1S k)

S Sl o iladS o8 SUS gl iy dagame S A Jy ES gl S eSS0 08 G S0 00 0m 5
SRS o) mpellabil . iy S g S Gl e sene S el ey ) S 0 Ak STilae gl o 8
thﬁ!h&antﬁJMw&ﬁﬁu@uﬂzﬂhu| _,:_n.(u*\é_)Sh‘ ,.;)S.&d]CSQJL-SJJh;gLuJ}.HuSQHS
(O Jlaa gl O S el g S el 8 Sy S ORI Ganan ) el g8 il e S MU S
e dls m Ui we oy S 1 M SE e o a1 0 sl Ry sl ) S Sl (e e
o 258 e 1S i) ) g s 038 il et iy (oS ISty il (oigeS rippais) Sl 35 a8

sl AR G
ofhuglany

14 of 14




NATIONAL INSURANCE COMPANY LIMITED
REVIEW REPORT FOR STATEMENT OF COMPLIANCE
WITH THE PUBLIC SECTOR COMPANIES (CORPORATE

THE POWER OF BEING UNDERSTOOD
ASSURAMCE | TAX | CONSULTING

GOVERNANCE RULES 2013 AND THE CODE OF
CORPORATE GOVERNANCE FOR INSURERS, 2016

FOR THE YEAR 2018

ASSURANCE DEPARTMENT




RSM

RSM Avais Hyder Liaguat Nauman
Chartered Accountants

407, Progressive plaza, Beaumont Road
Karachi, 75530 - Pakistan

T +92(21) 35655975-6

Review Report to the Members on the Statement of Compliance with the AR

Public Sector Companies (Corporate Governance) Rules, 2013 and the
Code of Corporate Governance for Insurers, 2016

We have reviewed the enclosed Statement of Compliance with the best practices containedin the
Public Sector Companies (Corporate Governance) Rules, 2013 and Code of Corporate Governance
for Insurers, 2016 (referred to as ‘the Codes’) prepared by the Board of Directors of National
Insurance Company Limited (the Company) for the year ended December 31, 2018 to comply with
requirements of the Codes.

The responsibility for compliance with the Codes is that of the Board of Directors of the Company.
Our responsibility is to review, to the extent where such compliance can be objectively verified,
whether the Statement of Compliance reflects the status of the Company’s compliance with the
provisions of the Codes and report if it does not and to highlight any non-compliance with the
requirements of the Codes. A review is limited primarily to inquiries of the Company’s personnel
and review of various documents prepared by the Company to comply with the Codes.

As a part of our audit of the financial statements we are required to obtain an understanding of the
accounting andinternal control systems sufficient to plan the audit and develop an effective audit
approach. We are not required to consider whether the Board of Directors’ statement on internal
control covers all risks and controls or to form an opinion on the effectiveness of such internal
controls, the Company's corporate governance procedures and risks.

The Codes require the Company to place before the Audit Committee, and upon recommendation
of the Audit Committee, place before the Board of Directors for their review and approval its
related party transactions distinguishing between transactions carried out on terms equivalent to
those that prevail in arm's length transactions and transactions which are not executed at arm's
length price and recording proper justification for using such alternate pricing mechanism. We are
only required and have ensured compliance of this requirement to the extent of the approval of
the related party transactions by the Board of Directors upon recommendation of the Audit
Committee. We have not carried out any procedures to determine whether the related party
transactions were undertaken at arm's length price or not.

Based on our review nothing has come to our attention which causes us to believe that the
Statement of Compliance does not appropriately reflect the Company's compliance, in all material
respects, with the Regulations as applicable to the Company for the year ended December 37,
2018.

THE POWER OF BEING UNDERSTOOD
ASSURANCE | TAX | CONSULTING

15 RSM. RSM i= the trading name used by the members
§ and consulting firm which practices in its own right
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Further, we highlight below instance(s) of non-compliance with the requirement(s) of the
Regulations as reflected in the note/paragraph reference where it/these is/are statedin the
Statement of Compliance

PUBLIC SECTOR COMPANIES
S.NO. | (CORPORATE GOVERNANCE) DESCRIPTION
RULES, 2013
REF. OF THE ST. OF
REF. OF COMPLIANCE
RULE NO.
casual vacancy arose in the Board in the manner specified
Refer explanation for jinsub-section (1) of section 16710f the Act wasn't filledin by
1. 3(2) non-compliance  |the directorsin accordance with sub-section (2) of section
section (1) 1610f the Act.
‘ The Board didn't establish a system of sound
) 5(5) Herertompliance internal control, which shall be effectively
statementpaint # implemented at all levels within the Public
Sector Company,
a ‘register of interests' wasn't maintained to
record all relevant personal, financial and
5(5)(b)(iv) | Refer explanationfor | ;siness  interests, of directors and
3. 218 non-compliance  lexecutives who have any decision-making
section (3) role in the company, and the same shall be
made publicly available.
4 5(6) Refer compl?ance The Board hasn't developed a vision statement
statement point # 14 [and corporate strategy of the company.
Refer explanation for :
5, 5(7) oticarmoliace The Board hasn't developed most of the
sesctionls) significant policies for the company.
The Board hasn't defined the level of materiality,
Refer explanation for [keeping in view the specific context of the Public
6. 5(10) non-compliance  |Sector Company and the recommendations of any
section (6) committee of the Board that may be set up for the
purpose
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Refer explanation for

The performance evaluation of members of the
Board including the chairman and the chief
executive wasn't undertaken annually by the
Government for which the Government shall

7. 8 non-compliance
section (7) enter into performance contract with each
member of the Board at the time of his
appointment,
The Board hasn't monitored and assessed the
performance of Senior management on
_ Annual4half—yearhyLaguarterly—basis™ and held
3 8(2) Refer compliance  |yhem accountable for accomplishing Objectives,
statement point #19 | 5,315 and key performance indicators set for this
purpose.
*Strike whichever is not applicable.
During the year 2018, all related party
Refer explanation for [transactions were not placed before the
9 9 non-compliance  |Audit Committee, as there were routine
section (8) transactions with NICL 'srelated party i.e. Civic
Centers Company (Pvt.) Ltd.
Every Public Sector Company shall, within one
month of the close of first, second and third
quarter of its year of account, prepare a profit
Refer compliance and loss account for, and balance-sheet as at
10. 10 statement polrit # 21 the end of, that quarter, whether audited or
otherwise, for the Board's approval. Annual
report including annual financial statements
shall be placed on the Public Sector Company's|
website. This wasn't complied during the year
Refer explanation for |The Board didn't submit an annual report to the
1. 17'1324)& non-compliance  [shareholders.
section (9)
. A whole-time CFO was not there, as the
Refer explanation for ) )
12. | 1314 875 non-compliance Board did not find any suitable candidate.

section (10)

13,14 &15
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NICL did not have a Chief Financial Officer as at the
year ended December 31, 2018. However,
Refer explanation for ffinancial statements were endorsed by the
13. 20 non-compliance  |current Chief Executive and current CFO
section (11) before submission to the current Audit
Committee and the Board.
The chief financial officer, the chief internal
auditor, and a representative of the external
14, 21(3) Refer compliance  |auditors didn't attend all meetings of the audit
statement point # 32 |committee at which issues relating to
accounts and audit are discussed.
The Board hasn't set an effective internal
audit function, which has an audit charter,
15, 22 Refer compliance |duly approved by the audit committee.
statement point # 33 [The internal audit reports haven't been
provided to external auditors for their review,
CODE OF CORPORATE
S.NO. GOVERNANCE (CCG) FOR CLAUSE DESCRIPTION
INSURERS, 2016
REF. OF THE CCG
REF. OF
SECTION FOR INSURERS, 2016
NO.
Any casual vacancy in the Board of Directors of aninsurer
1 (Vi) & (ix) Refer compliance |wasn't filled up by the directors at the earliest but not
' statement point # 2 [later than ninety (90) days from the date of occurrence
of the casual vacancy.
¥ The Board has [not] developed a vision mission
2 ();353}(5 ) S?;?ﬂ';é?‘;npg;?c% statement, overall corporate strategy and significant
P k policies of theinsurer.
The Board has [not] established a system of sound
‘ internal control. Whichis [and to be] effectively
3. (xiii) Refer compliance implemented at all levels within the insurer. The insurer
statement point # 8 |has [not been able to] adopted and complied with all the
necessary aspects of internal controls givenin the code.
4 (vl Refer compliance [Significant Issues wasn't placed for Decision by Board of
' statement point # 30 [Directors
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5 (xx) (xxi) & Refer compliance |During the year 2018 the position for CFO and Chief
' (xxii) |statement point # 30 |Internal auditor remained vacant.
The quarterly unaudited financial statements of insurer
. (xx0) Refer compliance werfen t prepared and circulated along with Directors
- statement point # 30 Review Report on the affairs of the insurer for the
quarter.
The insurer didn't ensure that half-yearly financial
statements are subjected to alimited scope review by
the statutory auditors in such manner and according to
i Refer compliance |such terms and conditions as may be determined by the
e (xxvi) statement point # 30
R Institute of Chartered Accountants of Pakistan and
approved by the Securities and Exchange Commission of
Pakistan.
The insurer didn't ensure that the annual audited financial
statements are circulated not later than four months
from the close of the financial year unless an extension in
terms of sub-section (1) of section 51 of the Insurance
(xxvil Refer compliance |ordinance, 2000 (Ordinance No. XX XIX of 2000) is
& xxvii) statement point # 30
granted by the Securities and Exchange Commission of
Pakistan, in which case the insurer shall circulate the said
financial statements on or before the expiry of such
extension.
Refer compliancé |annual Reviews and compliance procedures
9. (xxviil) | statement point # 30 B i
Compliance Officer (Adoption of Compliance program,
(xxix) (xxx) appointment of and assignment of duties to Compliance
10. & (xxxiil) Refer comp!iance officer: reporting line of the Compliance officer and duties
statement point # 30 g responsibilities of Compliance Officer)
Responsibilities for Financial reporting and Corporate
1. [(xxix) (xxx)| - Refer compliance P poing P
© | &(xxxii) |statement point # 30 [CoMPliance
Refer compliance
12. (xlii) statement polnt #30 Management Committees
Refer compliance
13, (xlii)  |statement point # 30 Board Committees
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Refer compliance

Internal Audit

14. | (Iviii) &(lix) | statement point # 30
xxxiil)r/w
15. { (Ix))to Refer compliance |[External Auditors
(ixviii) statement point # 30
Refer compliance [Risk Management System
16, (Ixix) statement point # 30
(Ixx)& | Refercompliance Ioicy pManagement Function Department
17. (Ixxi) |statement point # 30 P AgEmeR e
Refer compliance
18. | (xxii) |statement point # 30 AUy
, Refer compliance |rating by a Credit Rating agenc
19. (Ixxii) | statement point # 30 B0y EREaIN
Grievance Function (Establishment of & procedure for
20. {l?lxi V\B)& Refer compliance the Grievance Function of an insurer) &Claims Settlement
A% statement point # 30 |Committee to oversee
Compliance with the code of Corporate Governance
(Ixxvi) & Refer compliance (Preparation & circulation of the reviewed statement of
21. (Ixxvii) |statement point # 30 compliance with beat Practices of corporate Governance

along with annual report)

Mﬂe@

CHARTERED ACC{?TANTS

Engagement Partner: Adnan Zaman

Karachi.

Dated:

e -




NATIONAL INSURANCE COMPANY LIMITED

Statement of Compliance with the
Public Sector Companies (Corporate Governance) Rules, 2013

Name of company NATIONAL INSURANCE COMPANY LIMITED
Name of the line Ministry: Ministry of Commerce & Textile
For the year ended: December 31, 2018

I. This statement is being presented to comply with the Public Sector Companies (Corporate
Governance) Rules, 2013 (hereinafter called "the Rules") issued for the purpose of establishing a
framework of good governance, whereby a public sector company is managed in compliance with the
best practices of public sector governance

IL. The company has complied with the provisions of the Rules in the following manner:
S. Provision of the Rules Rule no. Y
No
1 The independent directors meet the criteria of independence, as defined under the Rules. 2(d) W
2 The Board has at least one-third of its total members as independent 3(2)
directors. At present [i.e. as at December 31, 2018] the Board includes:
Category Names Date of Appointment
Independent Directors 1.  Mr. Ameen Muhammad Bandukda 23-Feb-15 till 30-05-2018
2. Mr. Shaban Khalid 31-Mar-15 till 30-05-2018
3.  Mr. M. Ghalib Nishtar 31-Mar-15 till 30-05-2018 v
4.  Mr. Kamal Afsar 03-Apr-15 till 30-05-2018
5. Mr. Savak Rustom Poonegar 31-Mar-15 till 30-05-2018
6. Dr. Attiva Yasmeen Javed 31-Mar-15 till 30-05-2018
Executive Directors 1. Syed Rafeo Bashir Shah 27-Dec-17 till 26-07-2019
Non-Executive Directors 1. Dr. Nazim Latif 06-Dec-17 till 30-05-2018
The tenure of the above-mentioned Board expired on May 30, 2018 and the new,
Board of Directors took charge from May 31, 2018. The details of the newly
constituted board are appended below.
Category Names Date of Appointment
Independent Directors 1. Syed Arshad Ali 31-May 2018 till 01-04-2019
2. Mr. Aasim Azim Siddiqui 31-May 2018 till 30-05-2021
3. Mr. Shafgaat Ahmed 31-May 2018 till 30-05-2021
Executive Directors 1. Syed Rafeo Bashir Shah (Acting CEO) 27-Dec-2017 till 26-07-2019
Non-Executive Directors 1. Syed Muhammad Tariq Huda 31-May-2017 till 18-05-2020 Y
2. Mr. Roshan Ali Shaikh 31-May-2017 till 15-10-2018
3. Dr. Rashid Manzoor 31-May-2017 till 30-05-2021
3 The directors have confirmed that none of them is serving as a director on more than five 3(35) v
Public Sector Companies and listed Companies simultaneously, except their subsidiaries.
4 The appointing authorities have applied the fit and proper criteria given in the 3(7) e
Annexure to the Rules in making nominations of the persons for election as Board
members under the provision of the Act.
5 The chairman of the Board is working separately from the Chief Executive Officer of A1) o
the company.
6 The chairman has been elected by the Board of Directors except where Chairman of the 44 i

Board has been appointed by the Government of Pakistan.
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NATIONAL INSURANCE COMPANY LIMITED

7 The Board has evaluated the candidates for the position of the Chief Executive on the basis 5(2) N/A!
of the fit and proper criteria as well as the guidelines specified by the Commission.
(Not applicable where the Chief Executive has been nominated by the Government)

8 | (a) The Company has prepared a “Code of Conduct™ to ensure that professional standards and corporate 5(4) NE
values are in place.

(b)The Board has ensured that appropriate steps have been taken to disseminate it

throughout the company along with its supporting policies and procedures, including posting JB
the same on the company’s on the website.
(https://nicl.com.pk/wp-content/uploads/2022/03/APPROVED-CODE-OF-CONDUCT_0.pdf)

(c)The Board has set in place adequate systems and controls for the identification and

redressed of grievances arising from unethical practices. J

9 The Board has established a system of sound internal control, to ensure compliance with 5(3) i
the fundamental principles of probity and propriety; objectives, integrity and honesty:
and relationship with the stakeholders, in the manner prescribed in the Rules.

10 | The Board has developed and enforced an appropriate conflict of interest policy to lay 5(5) (b)(ii) Vel
down circumstances or considerations when a person may be deemed to have actual or
potential conflict of interests, and the procedure for disclosing such interest.

11 | The Board has developed and implemented a policy on anti-corruption to minimize the
actual and perceived corruption in the Company. 5(5) (b)(vi) V5

12 | The Board has ensured equality of opportunity by establishing open and fair 5(5) (e)(ii) N/A®
procedures for making appointments and for determining terms and conditions of service.

13 The Board has ensured compliance with the law as well as the company's internal rules 5(5) (¢)(iii) J7
and procedures relating to public procurement, tender regulations, and purchasing,
and technical standards, when dealing with suppliers of goods and services.

14 The Board has developed a vision or mission statement and corporate strategy of the 5(6) B
company.

15 The Board has developed significant policies for the company. A complete record of 5(7) J°
significant policies along with the dates, on which they were approved or amended, has
been maintained.

16 | The Board has quantified the outlay of any action in respect of any service delivered goods 5(8) N/A
sold by the Company as public service obligation, and has submitted its request for
appropriate compensation to the Government for consideration.

17 | The Board has ensured compliance with policy directions requirements received from the 5(11) v
Government.

18 | (a) The Board has met at least four times during the year. 6(1) v
(b)Written notices of the Board meetings, along with agenda and working papers were 6(2) S0
circulated at least seven days before the meetings.

(c) The minutes of the meetings were appropriately recorded and circulated. \ Y
6(3)

19 | The Board has monitored and assessed the performance of Senior management on Annual/hat- 8(2) Ve
yearly/quarterlybasis* and held them accountable for accomplishing Objectives, goals and key
performance indicators set for this purpose.

*Strike whichever is not applicable.

20 | The Board has reviewed and approved the related party transactions placed before it after 9 v
recommendations of the audit committee. A party wise record of transactions entered into
with the related parties during the year has been maintained.
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NATIONAL INSURANCE COMPANY LIMITED

21

(a) The Board has approved the profit and loss account for, and balance sheet as at the
end of the first, second and third quarter of the year as well as the financial year end.

(b) In case of listed PSCs, the Board has prepared half yearly accounts and undertaken
limited scope review by the auditors.

(¢) The Board has placed the annual financial statements on the company's website.

N/A

22

All the Board members underwent an orientation course arranged by the company to
apprise them of the material developments and information, as specified in the Rules.

JI]

23

a) The Board has formed the requisite committees, as specified in the Rules.

(b) The committees were provided with written tern of reference defining their
duties, authority and composition

(¢) The minutes of the meetings of the committees were circulated to all the Board
members.

(d) The committees were chaired by the following non-executive directors:

Committee Number of Name of Chair
Members

Audit Committee 04 Mr. Aasim Azim Siddiqui
Risk Management Committee 06 Syed Arshad Ali

Human Resources Committee'* 05 Syed Arshad Ali
Procurement Committee 03 Syed Arshad Ali

Nomination Committee '° --Nil-- --None—
The Board is performing the role

of Nomination Committee

24

The Board has approved appointment of Chief Financial Officer, Company Secretary and
Chief Internal Auditor by whatever name called with their remuneration and terms and
conditions of employment.

25

1. Chief Financial Officer and
ii. Company Secretary
have requisite qualification prescribed in the Rules.

\(‘IT

26

The company has adopted international Financial reporting Standards notified by the
Commission in terms of sub-section (1) of section 225 of the Act.

27

The directors’ report for this year has been prepared in compliance with the
requirements of the Act and the Rules and fully describes the salient matters required to be
disclosed.

J]E

28

The directors, CEO and executives, or their relatives, are not, directly or indirectly,
concerned or interested in any contract or arrangement entered into by or on behalf of the
company except those disclosed to the company

Jl9

29

(a) A formal and transparent procedure for fixing the remuneration packages of
individual directors has been set in place and no director is involved in deciding his
own remuneration.

(b) The annual report of the company contains criteria and details of remuneration of each director

30

The financial statements of the Company were duly endorsed by the Chief Executive
and Chief Financial Officer before consideration and approval of the Audit
Committee and the Board.

31

The Board has formed an audit Committee with defined and written terms of
reference, and having the following members.

21(1) and
21(2)
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NATIONAL INSURANCE COMPANY LIMITED

Name of Director Category Professional Background
Mr. Aasim Azim Siddiqui Independent Director Busmess_man, MB Marns: Qroup of
Companies
Mr. Shafgaat Ahmed Independent Director Banker, Ex CEO of Al Baraka Bank
Mr. Roshan Ali Shaikh Non-Executive Director] Civil Servant, Government Service
Dr. Rashid Manzoor Non-Executive Director] Civil Servant Government Service

The Chief Executive and Chairman Board are not members of the Audit Committee.

32

(a) The Chief Financial Officer, Chief Internal Auditor and a representative of 21(3)
external auditors attended all meetings of Audit committee at which issues
relating to accounts and audit were discussed.

(b) The Audit Committee met the external auditors, at least once in a year,
without the presence of Chief Financial Officer, the Chief Internal Auditor and
other executives.

(¢) The audit committee met the Chief Internal Auditor and other members of the
internal audit function, at least once a year, without the presence of Chief
Financial Officer and external auditor.

‘/20

33

(a) The Board has set an effective internal audit function, which has an audit 22
charter, duly approved by the audit committee. .

(b) The Chief Internal Auditor has requisite qualification and experience
prescribed in the Rules.

(¢) The internal audit reports have been provided to external auditors for their
review.

34

The external auditors of the company have confirmed that the firm and all its partners 23(4)
are in compliance with International Federation of Accountants (IFAC) guidelines of
Ethics as applicable in Pakistan.

35

The Auditors have confirmed that they have observed the applicable guidelines issued 23(5)
by IFAC with regard to provision of non-audit services.

I No appointment for the post of Chief Executive Officer was made during the year 2018, as Syed Rafeo Bashir Shah: Acting
Chief Executive Officer was then posted by the Ministry of Commerce & Textile through Office Order dated December 27,
2017. Mr. Khalid Hamid in year has been appointed as full time CEO, NICL with the approval of the Federal Cabinet of Pakistan
and he assumed the charge for the position on 24.05.2021.

2 Code of Conduct (including Conflict of Interest Policy) was prepared and circulated among the Board members which was
approved by the board of NICL in its 93™ meeting held on March 04, 2017. The Code was disseminated across the board among
the employees as well as the Board members, and is also placed on the website of the Company. Previously, Code of Conduct
was in place as one of the chapters of NICL’s Human Resource Manual.

3 Similar to the Code of Conduct, NICL’s whistleblower policy was prepared and circulated among the Board members. This was
approved by the Board of NICL its 93rd held on March 04, 2017. Moreover, every transaction in the company has been carried
out after pre-audit of the respective payment voucher is done. More, Auditor General of Pakistan does carry out Government
audits of each year, and any instance of concerns is reported by them at other constitutional forums like t he Public Accounts
Committee / Departmental Accounts Committee.

4 Conflict of interest policies have been covered under NICL’s Code of Conduct.

SNICL’s Anti-Corruption / Anti-Fraud Policy was prepared and circulated among the Board members which was approved by
the Board of NICL in its 93 meeting held on March 04, 2017.
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$ HR Manual lays down the procedure for making appointments, which involves publication of the advertisement in the
newspapers. However, no appointmentis were made during the year 2018 (The services of few daily wages employees were
regularized who were appointed during previous years).

7 Boards procurement Committee as well as Management’s Central Procurement Committee (CPC) ensures that PPRA Rules are
complied with.

8 The Company already has a mission statement; however, the current status is that BoD has approved the Vision and Mission
Statement.

9 Policies have been prepared and approved except in so far as mentioned in the statement of Non-Compliance (Schedule II).

19 Written notices of the Board meetings along with agenda were circulated at least 07days before the meeting; however, 01
emergent Board meetings was held during the year 2018, in which case, the notices and agenda were sent less than 07 days
before the meetings as allowed by the Public Sector Companies (Corporate Governance) Rules, 2013.

' The performance evaluation of CEO and senior management was not conducted during the year 2018. The Acting CEO
joined NICL by the end of the year 2017 in compliance with the Ministry of Commerce & Textile’s Order dated December 27,
2017, hence, his performance was assessed and presentations from all the departments were taken by the Board. Senior
management’s performance is assessed through the Chief Executive Officer and / or the HR Committee.

2 The Annual/ Quarterly/ Monthly Financial Statements for the year 2018 were not prepared during the 2018.
Furthermore, during the tenure of the above mentioned Board the Accounts / financial statements for the year 2015, 2016 &
2017 have been audited, signed and approved by them, which have been placed on the website of NICL, whereas the Accounts /
financial Statements for the later years up till 2018 have now been audited and approved, which shall be placed on the website
once relevant AGM is held. Accounts / Financial statements for the years 2019 has been audited and finalized by Audit / BoD
will also be available on website once AGM of 2019 is held.

13 An in house orientations session / presentations / reading materials were arranged for the newly constituted Board of Directors
in their first meeting, the same was confirmed by directors during 99" meeting held on August 13, 2018.

14 Human Resources Committee is called as the Ethics. Human Resource, Remuneration & 1T Committee constituted in
compliance with the Code of Corporate Governance for the insurer 20 16 { S.R.O. 1045(1)/2016 dated November 05, 2016}.

15The Code of Corporate Governance for insurers, 2016 {S.R.0. 1045(1)/2016 dated November 05, 2016} allows an insurer that
i its board does not want to constitute a nominations committee, the Board shall discharge the responsibilities of a nominations
committee. Accordingly the board of NICL in its 94" meeting held on May 06, 2017 resolved that that the Board shall discharge
the responsibilities of nominations Committee.

All committees have been formed expect the nominations Committee as in the light of the code of corporate Governance for
insurers 2016 {S.R.0. 1045(1)/2016 dated November 09, 2016} the board has the option not to constitute nomination committee
and in case of it is not constituted, the Board shall perform the role of the said Committee According, the Board of NICL is
discharging the role of the Nomination Committee.

16 During the year 2018 (the position for CFO remained vacant). However, Mr. Farrukh Majeed Qureshi joined the company as
Company Secretary in December 2016 with approval of the Board of Directors his remuneration was also fixed by the then BoD.
He remained in position during the year in review i.e. 2018 and resigned from the services in the year 2023 and additional charge
was then allowed to the Mr. Bilal kully in Aug, 2023 to till date. The Board has also initiated the process to appoint a full time
Company Secretary of NICL.

A civil servant from the Audit & Accounts Group of the Federal Government (BS-19) was serving as the Head of internal audit
on deputation basis during 2018. Mr. Fahad Sultan joined the company in December 2019 as Chief Internal Auditor. Recently he
has been assigned the responsibilities of the CFO during 2024 by the Board of Directors and the Board has initiated the process to
fill the vacant position of CIA.

The Board did select a qualified person as the CFO of the company (Mr. Qasim Rasheed) in October 2020, who resigned from
services in Nov. 2021.

17 The Company Secretary appointed during in the year 2016 possesses the requisite qualification preseribed in the Rules who
resigned from services of NICL in 2023. The position of CFO remained vacant during 2018.
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¥ Director’s Report has been attached to the balance sheet as at year ended December 31, 2018.

19 Only one Board member is a nominee of State Life Insurance Corporation of Pakistan, which is a client of NICL. However.
that Board member is not personally interested in any contract or agreement of NICL with State Life. This is well disclosed and
documented.

20 The position of CIA was vacant.

2! The Internal Audit Function was duly established by the Board, Internal Audit Charter was not approved during the year 2018
but Later on the Company has an approved internal Audit Manual etc which includes Audit Charter.

22 During the year 2018, the Head of Internal Audit was a Civil servant of BS-19, who has exiensive expenses of audit of public
officers. However, at present, the position of the Chief Internal Auditor is vacant and the Board has initiated the process to hire

/
L —D )‘4

Chief Exdcutive Officer VChairman
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Name of Company

Name of the line ministry:
For the year ended:

NATIONAL INSURANCE COMPANY LIMITED

Statement of Compliance with
the Public Sector Companies (Corporate Governance) Rules, 2013
FOR THE YEAR ENDED DECEMBER 31, 2018

Explanation for Non-Compliance with the
Public Sector Companies (Corporate Governance) Rules, 2013

National Insurance Company Limited

Ministry of Commerce & Textile
December 31, 2018

We confirm that other material requirements envisaged in the Rules have been complied with except for the following toward which
reasonable progress is being made by the company to seek compliance expectedly by the end of next accounting year.

S. Rule/Sub-

No. Rule No. Reason for Non-Compliance Future Course of Action

1 3(4) A casual vacancy arose on the Board | Ministry of Commerce and Textile vide its Notification
of Directors of the Company on July 08, | No. 2(2)2009/BoD/NICL-Ins dated May 31. 2018
2018, which was not filled up by the Board | notified the Nomination / Appointment of current Board
within 90 days thereof. of Directors with effect from the date of Notification for

three years. Among the Nominated Directors Ms. Nazish
Afraz through her letter dated July 09. 2018 regretfully
expressed her inability to join as a Board Director of
NICL.

2 5(5) System of internal controls has already been | Similar to the Code of Conduct,
strengthened by the Board and | NICL's Whistleblower Policy was prepared
management of NICL; however, still a | and circulated among the Board member
lot needs to be done to curb the | which was approved by the Board of NICL
expenses. Shortly after the year ended | in its 93" meeting held on March 04, 2017.
2017. Previously, there
Whistle blower Policy was put in place. was no such mechanism in place.

However, every  transaction in the
Company has been carried out after pre-
audit of the respective payment voucher is
done. Moreover, Auditor General of
Pakistan does carry out Government audits of
each year and any instance of concern is
reported by them at other
constitutional forums like the Public
Accounts Committee / Departmental
Accounts Committee.
The System of internal controls is improving day
by day. The Board and the Audit Committee
intends to further strengthen the internal Audit
Department.
3 5(5)(b)(iv) Register of  interests is being | Board of NICL is committed to
&I18 maintained (commencing from the year | make improvements in the
2019) to the Extent of directors in | internal control system, and in
which directors disclose their interest | doing so, Code of Conduct and
prior to convening of a Board /| Policy on Related Party
Committee meeting. However, no | Transactions have been put in
register of interests was being | place which cover conflict of
maintained for executives during the | Interest policy.  Register  of interests
year 2018. Executives (other than CEO) for executives / the

are perceived to have no impact on
decision _making at all financial

management committees is now being

maintained.
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authorities have already been delegated
by the Board.

5(6)

The company has a mission statement
which can be seen in the Annual Report
for the year ended December 31, 2009.

However, the company has not developed
a vision statement and corporate strategy for
the company.

The current Board has reviewed and approved
the new Vision and Mission statement of the
company.

5(7)

Although the Board and its predecessors
have formulated, approved and implemented
various policies, but still, the following
policies as are required to be formulated:

a.

The formal approval and adoption
of the annual report of the Company
including the financial statements -
LLaw has already laid down a
formal procedure for approval
and adoption of financial
statements. Considering that the
financial statements for the year
2019,2020,2021,2022 & 2023
have yet to be prepared, audited,
approved, signed and adopted,
this policy shall be prepared.

Effective communication policy has
yet to be formally laid down;
however, Office Orders have been
issued which ensure that all
communication is routed through
the office of the CEO.

Practice is there for the
identification, monitoring and
management of the principal
insurance risks and opportunities;
however, other enterprise risks
have yet to be managed, which
shall be looked after with the
strengthening of the Internal Audit
Department.

Procurement policy did not
existed previously, as the
management relied purely on the
provisions of the PPRA laws for
procurement etc.

Marketing of goods to be sold or
services to be rendered by the
Company - The Company has a

Board is considering and approving the annual
accounts for the year 2018.

Effective communication policy shall be made in
future, if need is felt

Internal  Audit Department  has been
strengthened; a new Chief Internal Auditor was
hired who joined NICL in 2019 was recently
given the responsibilities of the CFO by the BoD
during his tenure has worked a lot on strengthening
the internal controls under the guidance and
supervision of BoD audit Committees. Post Audits
of different departments were conducted by the CIA
with his team.

Procurement policy has already been approved by
the Board in its 103" meeting held on 23-02-2019.

So far not required
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captive business, hence, marketing
of its products is not required:

f. Determination of terms of
credit and discount to customers
- The clients are public sector
entities, which pay the premiums
as per the past practice;

g. Write-off of bad or doubtful
debts. The Board decided on a case-
by-case aid Vance- arc receivables
usually not basis. if so required done.

h. Acquisition or disposal of fixed
assets and investments - Proper
delegation of  financial and
administrative authorities in place
along with the provisions of the
Companies & Insurance law,
Real Estate Administration
Committee Procurement
Committee used to look into
matters relating to disposal or
acquisition of fixed assets. The
Investment' Policy is in place and
the Board's Investment Committee
looks into the matters concerning
investments. Accordingly, need for
a formal policy was not felt:

i. Corporate social responsibility
initiatives  including  donations,
charities, contributions and other

payments of a similar nature.

j.  Health, safety and environment-
The nature of business of the
Company is that it offers intangible
service/ product; hence this is not
applicable.

Not required due to the fact that NICL
has a renewal ©business and no new
clients are attracted as such.

However, cases are decided by the
competent authorities on a case-by-case basis.

The Board decides on a case-by-case. If required

This is being effectively managed as of the date of
filling of the statement.

The management of NICL has taken CSR
initiatives as part of NICL's image building, and a
CSR Committee has also been constituted by the
Board in its 06™ Emergent meeting held on
April 13, 2019. Moreover CSR Policy has been
approved by the Board.

Not Applicable. However, the company has a
dedicated department to look after the safety,
security and overall (including sanitization and
fumigation etc) across the premises of the
company.

5(10)

The provision requiring the Board to define
level of materiality is itself subjective in
nature. However, it is all established that the
committees analyze and review various day
to day transactions and practices, and then
make recommendations to the Board for its
consideration. Moreover, the Board has
already delegated various financial powers
across different levels.

The management shall review if there is
any room for further defining the level of
materiality. However, at present, the
company has a threshold based delegation
of financial and administrative authorities.

The performance evaluation of CEO and senior
management was not conducted during the
year 2018. Acting Charge of CEO, NICL
was allowed to Syed Rafeo Bashir Shah
from Dec, 2017 and during 2018. The
Board has evaluated the performance of
the last full fletch CEO of NICL during

The Board evaluates the performance of senior
management through the CEO and/or HR Committee.
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the year 2017, on the Key Performance
Indicators assigned to him, on which he

was being assisted by the senior
management.

8 9 During the year 2018, all related | Policy on Related Party Transactions has now
party transactions were not placed | been approved by the Board in its 112%
before the Audit Committee, as there | Board meeting held on 30-09-2019, on the

were routine transactions with NICL's
related party i.e. Civic Centers Company
(Pvt.) Ltd. However, it may he noted that
the Government Auditors are currently
carrying audit of all transactions /
expenses / claims /payments.

recommendation of the Audit Committee.

9 10.17.19(4) & | The performance evaluation of CEO and senior | At present, the Board has
24 management was not conducted during the | considered and approved the
year 2018.The financial statements / | financial statements for the  year
Annual Report of the Company for the | ended December 31, 2018 along
years 2019, 2020, 2021, 2022 & 2023 have | with all applicable deliverables.
not been prepared, audited, approved,
signed and adopted which were required
to be prepared and audited as per the
timeline given in the Companies Act,
2017. Also, the Directors' Report was
also not prepared and filed by the said
timeline, which is essentially required to
be annexed to every balance sheet.

10 13,14 &15 A whole-time CFO was not there, as | At professionally qualified individual has
the Board did not find any suitable | recently assumed the responsibilities of CFO.
candidate.

11 20 NICL did not have a Chief Financial Officer | The company now has qualified professional

as at the year ended December 31,
2018. However, financial statements were
endorsed by the current Chief Executive
and current CFO before submission to
the current Audit Committee and the
Board.

serving as the Chief Financial Officer of the
company. Subsequent financial statements
shall be signed by the current Chief Executive
Officer and Chief Financial Officer before
placing the same before the Audit Committee
and the Board.

12 | 22(3) & 22(4)

Internal Audit Charter was not approved
by the Audit Committee during the year
2018

The Internal Audit Manual is being approved by
the Audit Committee and the Board in its 116%
Board meeting 27-04-2021.

Audit Committee is rigorously
internal audit matters on top priority.

taking up

Chief Executl ve Officer

"-Dl Pt o2y
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STATEMENT OF COMPLIANCE WITH THE CODE OF CORPORATE

NATIONAL INSURANCE COMPANY LIMITED

GOVERNANCE FOR INSURER, 2016

Name of Insurer: NATIONAL INSURANCE COMPANY LIMITED
Line Ministry: Ministry of Commerce
Year Ended: December 31, 2018

This statement is being presented in compliance with the code of Corporate Governance for insurers, 2016
for the purpose of establishing a framework of good governance, whereby an insurer is managed in
compliance with the best practices of corporate governance.

The insurer has applied the principles contained in the Code in the following manner.

1. The insurer encourages representation of independent non-executive directors and
representing minority interests on its Board included:

directors

Category

Names

Date of Appointment

Mr. Ameen Muhammad Bandukda

23-Feb-15 till 30-05-2018

Mr. Shaban Khalid

31-Mar-15 till 30-05-2018

Mr. M. Ghalib Nishtar

31-Mar-15 till 30-05-2018

Mr. Kamal Afsar

03-Apr-15 till 30-05-2018

Mr. Savak Rustom Poonegar

31-Mar-15 till 30-05-2018

Dr. Attiya Yasmeen Javed

31-Mar-15 till 30-05-2018

Executive Directors

Syed Rafeo Bashir Shah!

27-Dec-17 till 26-07-2019

Non-Executive Directors

ol £l B2 Boa ool o

Dr. Nazim Latif

06-Dec-17 till 30-05-2018

The tenure of the above mentioned Board expired on May 30, 2018 and the new Board of Directors took
charge from May 31, 2018. The details of the newly constituted board are appended below.

Category

Names

Date of Appointment

Independent Directors

1. Syed Arshad Ali

31-May 2018 till 01-04-2019

2. Mr. Aasim Azim Siddiqui

31-May 2018 till 30-05-2021

3. Mr. Shafgaat Ahmed

31-May 2018 till 30-05-2021

4. Dr. Nazish Afraz

She never joined the Board,
as she regretted vide her
letter dated 09-Jul-18.

Executive Directors

1. Syed Rafeo Bashir Shah (Acting CEQ)

27-Dec-2017 till 26-07-2019

Non-Executive Directors

1. Syed Muhammad Tarig Huda

31-May-2018 till 18-05-2020

2. Mr. Roshan Ali Shaikh

31-May-2018 till 15-10-2018

3. Dr. Rashid Manzoor

31-May-2018 till 30-05-2021

All Independent directors meet the criteria of independence as laid down under the Code of Corporate
Governance for insurance 2016.

All above directors were appointed nominated by the Government of Pakistan.

1. The directors have confirmed that none of them is serving as a director in more than seven listed
companies, including this insurer (excluding the listed subsidiaries of listed holding companies in
which each one of them is a director).

Page 1 0of 13



10.

11.

12.

13.

14.

NATIONAL INSURANCE COMPANY LIMITED

All the resident directors of the insurer are registered as taxpayers and none of them has defaulted in
payment of any loan to a banking company, A DFI or an NBEI or, being a member of stock exchange,
has been declared as a defaulter by a stock exchange.

A casual vacancy occurring on the Board on May 31, 2018 was [not]? filled up by the directors and
the casual vacancy arising from the transfer of Mr. Roshan Ali Shaikh in October, 2018 was later on
filled by Mr. Manzoor Ali Shaikh in the year Feb, 2019.

The insurer has prepared a code of conduct3, which has been disseminated among all the directors
and employees of the insurer.

The Board has [not] developed a vision mission statement, overall corporate strategy and significant
policies of the insurer. A complete record of particulars of significant policies along with the dates on
which they were approved or amended has been maintained.

All power of the Board have been duly exercised and decisions on material transactions, including
appointment and determination of remuneration and terms and conditions of employment of the
Chief Executive Officer, other Executive Directors and the key officers, have been taken by the

Board?.

The meetings of the Board were presided over the Chairman and in his/ her absence, by a director
elected by the Board for this purpose and the Board met at least once in every quarter. Written notice
of the Board meetings, along with agenda and working papers, were circulated at least seven (7 days
before the meeting) exception the case of emergent meetings, where the notices and agenda were
circulated at a shorter notice with the approval of the Chairman Board). The minutes of the meeting
were appropriately recorded and circulated.

The Board has [not] established a system of sound internal control. Which is [and to be] effectively
implemented at all levels within the insurer. The insurer has [not been able to] adopted and complied
with all the necessary aspects of internal controls given in the code.

The Board arranged Orientation course(s) training programs for its directors during the year to
apprise them of their duties and responsibilities.

The Board has approved appointment of Company Secretary including their remuneration and terms
and conditions of employmentin 2016.

The Directors Report for this year has been prepared in compliance with the requirements of the
Code of Corporate Governance for Insurers. 2016 and fully describes the salient matters required to

be disclosed.3

The Financial statements for the year 2018 of the insurer were duly endorsed by the current Chief
Executive Officer and CFO before approval of the Board.

The directors, Chief Executive Officer and other executives do not hold any interest in the shares of
the insurer other than disclosed in the pattern of shareholding.

The insurer has [not] complied with all the corporate and financial reporting requirements of the
code of corporate governance for insurers, 2016
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iii.

15.

NATIONAL INSURANCE COMPANY LIMITED

The board has formed the following Management Committees [as on December 31, 2018]

ii Underwriting , Reinsurance & Co-insurance Committee (till 30 May 2018)

Name of the Person with Designation /Position Category
Mr, Kamal Afsar, Director Chairman
Mr, Shahban Khalid, Director Member
Capt. M. Jamil Akhtar Khan, Chief Executive Officer Member
Mr. Asad Ali Sheikh, Deputy General Manager (Head Re-Insurance) | Secretary

Underwriting, Reinsurance & Co-insurance Committee (From August 13, 2018)

Name of the Person with Designation /Position Category

Mr. Shafgaat Ahmed, Director Chairman

Syed Muhammad Tariq Huda, Director Member

Mr. Asad Ali Shaikh, General Manager (Reinsurance) Member

Mr. Altaf Madrasswala, General Manager (Operations) Secretary
ii. Claim Settlement committee (till May 30,2018)

Name of the Person with Designation /Position Category

Mr. Ameen M. Bandukda, Chairman Board of Director Chairman

Mr. Savak Rustom Poonegar, Director Member

Mr. M.Ghalib Nishtar, Director Member

Capt. M. Jamil Akhtar Khan, Chief Executive Officer Chief Executive Member

Mr. Danish Khalid, Manager (Claim) Secretary

Claim Settlement committee (From August 13, 2018)

Name of the Person with Designation /Position Category
Mr. Aasim Azim Siddiqui, Director Chairman
Syed Arshad Ali, Director, Director Member
Dr. Rashid Manzoor, Director, Director Member
Capt. M. Jamil Akhtar Khan, Chief Executive Officer Member
Mr. Altaf Madrasswala, General Manager (Operations) Secretary
Risk Management & Compliance Committee (till May 30, 2018)

Name of the Person with Designation /Position Category
Mr. M. Ghalib Nishtar, Director Chairman
Dr Attiya Yasmin Javid, Director Member
Mr. Rasheed Ahmed Kalwar, General Manager (Internal Audit) Member
Mr. Farrukh Majeed Qureshi, Company Secretary Member
Head of Risk Management (to be appointed) Secretary
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il.

NATIONAL INSURANCE COMPANY LIMITED

Risk Management & Compliance Committee (From August 13, 2018)

Name of the Person with Designation /Position Category
Syed Arshad Ali, Director Chairman
Syed Muhammad Tariq Huda, Director Member
Mr. Roshan Ali Shaikh, Director Member
Mr. Shafgaat Ahmed, Director Member
Mr. Rafeo Bashir Shah, Chief Executive Officer Member
Mr. Farrukh Majeed Qureshi, Company Secretary Member
Mr. Rasheed Kalwar, General Manager (Internal Audit) Secretary

17. The Board has formed the following Board Committees

[as on December 31,

i.  Ethics, Human Resource & Remuneration Committee® (till May 30, 2018)

Name of the Person with Designation /Position Category
Mr. S. R. Poonegar, Director Chairman
Mr. Ameen M Bandukda, Chairman of the Board Member
Mr. Shahban Khalid, Director Member
Dr. Attiva Yasmin, Director Member
Mr. Kamal Afsar, Director Member
Maj. Abdul Waheed (Retd), Chief Manger Head of the Human | Secretary

resource

Ethics, Human Resource & Remuneration Committee (From August 13, 2018)

Name of the Person with Designation /Position Category
Syed Arshad Ali, Director Chairman
Syed Muhammad Tariq Huda, Director Member
Dr. Rashid Manzoor, Director Member
Mr. Aasim Azim Siddiqui, Director Member
Mr. Rafeo Bashir Shah Chief Executive Officer Member
Tariq Aziz, General Manager (Human Resources) Secretary
Procurement Committee (till May 30, 2018)

Name of the Person with Designation /Position Category
Mr. Shahban Khalid, Director Chairman
Mr. Ameen M. Bandukda, Director Member
Mr. S. R. Poonegar, Director Member
Mr. Farrukh Majeed Qureshi, Company Secretary Secretary
Procurement Committee (From August 13, 2018)

Name of the Person with Designation /Position Category
Syed Arshad Ali, Director Chairman
Mr. Shafgaat Ahmed, Director Member
Mr. Rafeo BAshir Shah, Chief Executive Officer Member
General Manager (Administration) Secretary
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iii.

18.

19

20.

NATIONAL INSURANCE COMPANY LIMITED

Investment Committee (till May 30,2018)

Name of the Person with Designation /Position Category
Mr. M. Ghalib Nishtar, Director Chairman
Mr. Ameen M. Bandukda, Director Member
Mr. Shahban Khalid, Director Member
Mr. Kamal Afsar, Director Member
Capt. M. Jamil Akhtar Khan, Chief Executive Officer Member
Mr. Muhammad Ali, General Manager(Accounts) Secretary

Investment Committee (From August 13, 2018)

Name of the Person with Designation /Position Category
Mr. Shafgaat Ahmed, Director Chairman
Syed Arshad Ali, Director Member
Syed Muhammad Tariq Huda, Director Member
Mr. Rafeo Bashir Shah, Chief Executive Officer Member
Mr. Muhammad Ali, Chief Manager (Accounts) Secretary

The Board has formed an Audit Committee [As at December 31, 2018] It comprises of the following
members. Of whom all are independent directors and none are non-executive directors. The
composition of the Audit Committee is as follows:

i.  Audit Committee (till May 30, 2018)

Name of the Person with Designation /Position Category
Mr. Kamal Afsar, Director Chairman
Mr. Shahban Khalid,Director Member
Mr. M. Ghalib Nishtar, Director Member
Mr. Rasheed Ahmed Kalwar, General Manager Head of Internal Audit | Member

Audit Committee (From August 13, 2018)

Name of the Person with Designation /Position Category
Mr. Aasim Azim Siddiqui, Director Chairman
Mr. Shafqaat Ahmed, Director Member
Mr. Roshan Ali Shaikh, Director Member
Dr. Rashid Manzoor, Director Member
Mr. Rasheed Ahmed Kalwar, General Manager (Internal Audit) Secretary

The meetings of the Committee were [not] held at least once every quarter prior to approval of
interim and final results of the insurer and as required by the Code of Corporate Governance for
Insurers 2016. The terms of references of the Committee have been formed and advised to the
Committees for compliance [until the end of the year 2018]

s nd avne ARLCO oo O oo

The Board has [not] set up an effectiv

e internal audit function / er-has-eutsourced-the-internal-audit
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21

22:

23.

24.

25.

NATIONAL INSURANCE COMPANY LIMITED

The Chief Executive Officer [Yes] Chief Financial Officer [not applicable]. Compliance Officer [not
applicable] and the Head of Internal Audit [No] possess such as qualification and experience as is
requlred under the Code of Corporate Governance for Insurers 2016 fI-‘he—Appemteéﬂe%uaﬁLef—Ehe

! : 853 gde. Moreover, the persons
heading the underwntmg, claim, reinsurance risk management and grievance functions department
posses qualification and experience of direct relevance to their respective functions as required
under section 12 of the Insurance Ordinance 2000 (Ordinance No. XXXIX of 2000)

Name of the Person Designation
Syed Rafeo Bashir Shah ( remained until August, 2019) Chief Executive Officer
None Chief Financial Officer
The Process of Hiring of a Chief Financial Officer was initiated in year
2018.
None Compliance
The Process of Hiring of a Compliance Officer was also initiated in 2018.
Mr. Furrukh Majeed Qureshi Company Secretary
1. Mr. Altaf Madraswala. General Manger (Operations)- Head Officer: Head of Underwriting
2. Mr. Sanaullah Khan. General Manger (South Zone)
3. Lt Col.(R) Zafar Igbal General Manager (Central Zone):
4. Mr. Abid Ali Shah. General Manager (North Zone) till October, 2018.
1. Mr. Altaf Madraswala. General Manger (Operations)- Head Officer: Head of Claims
2. Mr. Sanaullah Khan. General Manger (South Zone)
3. Lt Col.(R) Zafar Igbal General Manager (Central Zone):
4. Mr. Abid Ali Shah. General Manager (North Zone) till October, 2018.
Mr. Asad Ali Shaikh Head of Reinsurance
None Head of Risk
Management
No dedicated grievance department Head of Grievance Dept.

NOTE: In case there is any Change in appointment of any person to act as Chief Executive Officer.
Chief Financial Officer, Compliance Officer, Actuary, Company Secretary, Head of Internal Audit or
during the reporting year should be adequately disclosed here with cogent reason(s) for such change.

The statutory auditors [for the year 2018] of the insurer have been appointed [in the year 2019]
from the panel of Auditors approved by the Commission in terms of section 48 of the Insurance
Ordinance, 2000 (Ordinance No XXXIX of 2000). The statutory auditors has confirmed that they have
been given a satisfactory rating under the Quality Control Review programme of the Institute of
Chartered Accountants of Pakistan, that they or any of the partners of the firm, their spouses and
minor children do not hold shares of the Insurer and that the firm and all its partners are in
compliance with the International Federation of Accountants (IFAC) guidelines on code of ethics as
adopted by the Institute of Chartered Accountants of Pakistan.

The statutory auditors or the persons associated with them have not been appointed to provide
other services, and the auditors have confirmed that they have observed IFAC guidelines in this
regard.

The Board ensures that the investment policy of the insurer has been drawn up in accordance with
the provisions of the Code of Corporate Governance for Insurers, 2016.

The Board [could not] ensure that the risk management system of the insurer is in place as per the
requirements of the Code of Corporate Governance for the insurer 2016.
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26.

27.

28.

29.

30.

NATIONAL INSURANCE COMPANY LIMITED

The Insurer has [not] set up a risk management function departments, which carries out its tasks as
covered under the Code of Corporate Governance for Insurers, 2016.

The Board [could not] ensure that as a part of the risk management system, the insurer [could not]
gets itself rated from a (credit rating agency) which [could have been] is-being used by its risk
ee as a risk monitoring tool. Fhe

The Board has [not] set up a [dedicated] grievance department / function, which fully complies with
the requirements of the Code of Corporate Governance for Insurers 2016, [However, Head of each
three zones of the insurer have been designated as a focal persons for handling policy holder’s
complaints].

The insurer has [tried to] obtain exemptions from the Securities and Exchange Commission of
Pakistan in respect of the following requirement(s) of the Code of Corporate Governance for
Insurers, 2016:

e The Company, vide its letters stated that the Board of Directors and the management of the
Company is constantly striving to regularize its accounts of the previous year even when the
current Board was not in place. Moreover, it was also stated that it is an established fact that
unless and until all accounts till date are audited, finalized. Signed by the directors of a company
and approved by the shareholders credit rating agencies do not entertain requests for
assignment of rating to that company. And, due to non-availability of the Board during the last
many years. The account of the company for the previous years (i.e.) from 2017 and onwards
have yet to be audited. Finalized signed and approved. But, the current Board of the company is
consistently trying to resolve this issue which will obviously take some time. Then it was
requested to accord relaxation of the above referred clause (xxxi)of the 2016 Code including all
other Clause with regard to adhering the statuary timeline relating directly or indirectly to audit,
finalization, singing and or approval of the account and supplementary statements thereon in
terms of clause (xxxi) of the aforementioned 2016 code. However SECP vide its letter No.ID OSM
NICL 20178220 dated January 20, 2017 declined the request of the company on the basis of the
reason that SECP has already issued direction followed by show cause Notice on the relevant
violations stated in the said letter.

We confirm that all other material principles contained in the Code of Corporate Governance for
insurers, 2016 have been complied with except for the following, towards which reasonable progress
is being made by the insurer to seek compliance by the end of next accounting year:

clause | Brief Description of the Compliance Status
Clause
(Viii) & | Causal Vacancy in the | Dr. Nazish Afraz was nominated by the Government of Pakistan
(ix) board (Timeframe for | on the Board of NICL as an independent Director. She never
filing up casual | joined the Board, as she regretted vide her letter dated 09-Jul-19,
vacancy and approval | her casual vacancy could not be filled by the BoD.
by the Commission) The casual vacancy arising from the transfer of Mr. Roshan Ali
Shaikh in October, 2018 was later on filled by Mr. Manzoor Ali
Shaikh in Feb, 2019.
(xi)(b), | Responsibilities, Mission statement of the company exists however, vision
(c)and | powers Functions of | statement as well as new mission statement and the Corporate
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NATIONAL INSURANCE COMPANY LIMITED

clause | Brief Description of the Compliance Status
Clause

(d) the Board of Directors. | strategy of the company wasn't developed in the year 2018. The
(Adoption of | current status is that BoD is reviewing the Vision and Mission
mission/vision Statement of the company proposed by the management of NICL.
statement and overall
corporate strategy, | Moreover, following significant policies were not developed by
formulation of | the end of the year 2016.

significant policies, and
establishment of sound
internal controls)

a.

b.

Product development - No new products were developed,
as existing products met the needs of the policyholders:
Underwriting procedures - KPMG, being the consultant of
the company has developed the underwriting policy manual
for the company which will be submitted to the BoD for
approval.

Claim lodging and claim settlement procedures - KPMG,
being the consultant of the Company has developed the
claim settlement policy manual for the company which was
duly approved by the BoD in its 116% Meeting held on 27-
04-2024.

Policy servicing - will be covered under the underwriting
policy / Claim Settlement policy manuals:

Reinsurance policy - KPMG, being the consultant of the
company has developed the reinsurance policy manual for
the Company which will submitted to the BoD for its
approval

Risk management - KPMG being the consultant of the
Company, has developed the Risk Management policy for the
company, which has already been recommended by the
Risk Management & Compliance committee and shall be
approved by the Board.

Procurement of goods and services - Board has
subsequently approved the procurement policy in 103+
Board meeting held on February 23, 2019.

Marketing - not required for the company , at it has a
captive clientele:

Determination of terms of credit and discount to
customers - Approved by the relevant competent authority
on a case-by-case basis:

Premium collection and recovery of receivable premium
- shall be covered under the underwriting policy manual,
which is being made by KPMG:

Write off of bad / doubtful debts, advances and
receivables - Doubtful receivables are written off (if
required) on a case-to-case basis by the relevant competent
authority.

Agency management - the company has no agents so far;
hence, no requirement for this policy is there:

Acquisition disposal of fixed assets - Already determined
in the delegation of financial and administrative authorities
duly approved by the Board:
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clause

Brief Description of the
Clause

Compliance Status

n. Donations, Charities, contributions and other alike
payment - CSR policy was approved by the Board in the
year 2019:

o. Transaction or contracts with associated companies and
related parties - policy for related party Transactions was
approved by the Board in its 112% meeting held on 30
September, 2020.

p. Health, safety and environment - Real Estate Department
looks after the safety, security and overall working
conditions (including sanitization and fumigation etc) across
all premises of the company: however, no formal policy is
policy is in place due to the fact that the company's Core
business has impact on health, safety and environment.

Delegation of financial / administrative authorities and other
policies determine the level of materiality / thresholds w.r.t.
approval and exercise of powers by various officials / competent
forums.

(x)(D

Responsibilities,

Powers and functions
of board of Directors
(Comprehensive proxy
voting policy for
institutional investors)

The company for practical purpose does not have institutional
investors.

(xiii)

Internal Control
(Aspects of system of
internal control to be
implemented at all
levels)

Given the company remained without a full-time board for quite
a long period the internal controls are improving / evolving with
the passage of time. During the year 2018, the company had a
dedicated and a qualified person working deputation basis
heading the internal Audit Department.

During October 2020 a qualified person also joined the company
as the Chief Financial Officer and new policies and procedures
have been developed while some are in the pipeline, which will
be approved soon. Board has segregated the functions, and in
response to the new legislative charges, Moreover, assets are
being segregated tagged and properly recorded, with a view to
safeguard the assets of the company, compliance issues are
being taken up by the board through relevant committees,
company’s authorized signatories have been determined and
approved by the Board Insurance committee have been
formulated to maintain oversight over the Company’s core
business activities.

(xviii)

Significant Issue to be
placed for Decision by
Board of Directors

Once the accounts are updated budgets and annual business plan
are in line with the approved budget shall be considered by the
Board. Moreover, quarterly operating results shall also be
considered once all accounts are updated , new Chief Financial
Officer has also assumed the charge the company in 2023, who
shall attend the Board meeting (expect where he is not required
to attend )
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clause | Brief Description of the Compliance Status
Clause
The internal audit reports shall be considered on a regular basis.

(xx) Chief Financial Officers | During the year 2018 (the position for CFO remained vacant).

(xxi) & | Company Secretary and | However, Mr. Furrukh Majeed Qureshi joined the company as

(xxii) Head of Internal Audit | Company Secretary in December 2016, and Mr. Rasheed Ahmed
(Appointment and | Kalwar, A BS-19 officer of the Federal Civil Service was the Chief
approval) Internal Audit of the Company.

Capt. M Jamil Akher khan left the Company as Chief Executive
Qualification of Chief | Officer of the insurer in December 2017, and in his place, Syed
Financial Officer and | Rafeo Bashir Shah was given the look after charge of the office of
Head of Internal Audit. | the Chief Executive Officer remained in this position till July,
2019 and now full time Chief Executive Officer, Mr. Khalid Hamid
joined NICL in May 2021 and is still in position.
The new Chief Internal Auditor joined the company in December
2019 and has now been given the responsibilities of CFO in
2024; recently the BoD has initiated the process to hire new CIA.
The Board did select a qualified person as the CFO of the
company in October 2020, who resigned from services in Nov,
2021.

(xxv) Frequency of Financial | Quarterly financial statements along with Directors Report shall
Reporting (preparation | be prepared and circulated once all pending accounts are
and circulation of | updated.
quarterly  unaudited
financial statements
and half-yearly
reviewed financial
statement along with
Directors Report)

(xxvi) Frequency of Financial | Half- yearly financial statements shall be prepared and reviewed
reporting (Review of | by the auditors once all pending accounts are updated.
half-yearly  financial
statements by the
statutory auditors)

(xxvii) Frequency of financial | Pending accounts are being updated.
reporting (Circulation
of annual audited
financial Statements)

(xxviii) | Annual Reviews and | Strategies on various matters are considered by the Board

compliance procedures

Keeping in view the risks outcomes & operational performance
of the Company on an ongoing basis. No conflicts of interest w.r.t
officers exit as all keys officers are whole-time employees of the
company and no instance of their relationships with vendors or
policy holders has so far been reported. However, the company
has one director who is a serving Executive Director of the state
life insurance corporation of Pakistan and whose relationship
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clause | Brief Description of the Compliance Status
Clause
with the company’s client (State life insurance) was disclosed to
the Board and documented.

(xxix) Compliance Officer | The position of compliance officer was vacant in 2018. The

(xxx) & | (Adoption of | Company appointed Mr. Bilal Ali Zafar as compliance officer in

(xxxiii) | Compliance program, | April 2021 who resigned from services in March, 2023, some

appointment of and | progress has been on the subject assignments. The board will
assignment of duties to | once again advertise the position of compliance officer who shall
Compliance officer: | commence the relevant exercises once appointed.

reporting line of the

Compliance officer and

duties &

responsibilities of

Compliance Officer)

(xxix) Responsibilities for | The enclosed Financial statements were signed by the Current

(xxx) & | Financial reporting and | CEO as well as the Current Chief Financial Officer before the

(xxxiii) | Corporate Compliance | same were placed before the audit committee and the Board.
The Board shall authorize the signing of financial statements for
issuance and circulation in accordance with Section 51 of the
Insurance Ordinance 2000.

Secretarial Compliance certificate is enclosed herewith.
(xliii) Management The Board has formulated the management committee: however
Committees during the year under consideration. The committees did not
meet on a quarterly basis. Terms of reference have been
approved by the Board for these committees. The committee
endeavor to meet on a regular / basis.

(xliii) Board Committees The Board has formulated the board committee: however during
the year under consideration, the committees did not meet on a
quarterly basis. The committee endeavor to meet on a regular /
need basis. Composition attendance at the meeting and terms of
reference of the investment Committee and the Audit Committee
are now in accordance with the code.

(lviii) & | Internal Audit A qualified individual was appointed as Chief Internal Auditor

(lix) who joined the Company in December 2019 and is recently
assigned the responsibility CFO of the company in 2024. Internal
audit reports are being prepared during his tenure as CIA and
shall be considered by the audit committee on a regular basis.
These reports shall also be provided to the external auditors for
their review.

(xxxiii) | External Auditors External Auditors for the year to which these financial

r/w (1x) statements related were appointed subsequent to that rotation

to of external auditors and other provisions relating to external

(ixviii) auditors have been observed.

(Ixix) Risk Management | Underwriting / insurance risk are accounted for through

System effective underwriting as well as proper reinsurance

arrangements. The Company has remained highly solvent and
has a good portfolio of investments spread across various
categories.
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clause | Brief Description of the Compliance Status
Clause
Blueprint of the Risk Management Development has been
recommended by the Risk Management & Compliance
Committee for approval, which is being / shall be approved by
the Board.
(Ixx) & | Risk Management | The Board has recently approved the blueprint of the Risk
(Ixxi) Function Department Management Development and Risk Management policy in its
103d  meeting dated 23-02-2019 and has also been
recommended by the Risk Management & Compliance
Committee for approval, which is being / shall be approved by
the Board.
(Ixxii) Rating by a Credit | Once the accounts are updated Credit rating shall be obtained.
Rating agency
(Ixxiii) | Actuary The position Actuary during 2018 remained vacant in NICL
(Ixxiv) | Grievance Function | Currently, the Company has three zones across Pakistan and
& (Ixxv) | (Establishment of & | each Zonal Head has been designated as focal person to look into
procedure for the | the complaints of the policyholders. Complaints received from
Grievance Function of | the policyholders of any are / shall be reported to the claim
an insurer) &Claims | settlement committee.
Settlement Committee
to oversee
(Ixxvi) | Compliance with the | The instant statement is being prepared and circulated after
& code of Corporate | review by the external auditors.
(Ixxvii) | Governance
(Preparation &
circulation of the
reviewed statement of
compliance with beat
Practices of corporate
Governance along with
annual report)

By Order of the Board

. \ Chief Executive Officer

Dated: 20 ! E!%SLOU-’

2019.

1 Capt. M. Jamil Akhtar Khan left the company on December13, 2017 and his place, Syed Rafeo Bashir
Shah was given the look after change of the office of the Chief Executive Officer on December 27, 2017 till July
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2 Dr. Nazish Afraz was nominated by the Government of Pakistan on the Board of NICL as an
independent Director. She never joined the Board, as she regretted vide her letter dated 09-Jul-18 her casual
vacancy could not be filled by the BoD.

3 Code of Conduct including conflict of interest policy was prepared and circulated among the Board
members which approved by the Board of NICL in its 93th meeting held on March 04, 2017 Previously Code
of conduct was in place as one of the chapters of NICL Human Resource Manual.

4 Whole-time CFO and Chief internal Auditor {as per requirement of the Code} were not there during
the year under consideration (2018). In fact, the Board had advertised the posts. The whole-time company
secretary joined in December 2016.

A senior civil servant of the Audit & Accounts Group of the Federal Government was the Chief Internal
Auditor until the end of the year 2018.

During the end of 2019 a well qualified and experienced individual who a Chartered Accountant has been
hired as the Chief Internal Auditor of company in year and was later on assigned the responsibilities of CFO in
2024. However, the present Board has finally decided to initiate the process of hiring a Chief Internal Auditor
of the Company

The Board did appoint a CFO, Mr. Qasim Rashid in October 2020 who resigned from services in the year Nov,
2021.

5 During the year 2018, Mr. Rasheed Ahmed Kalwar of the Federal Civil Servant was the Chief Internal
Auditor of the Company, and Capt. M. Jamil Akhtar Khan joined as Chief Executive Officer of the insurer in
April 2016 and left the Company in December 2017, and the whole-time Company Secretary joined the
insurer in December 2016. The Board did not find any suitable person to be appointed as CFO until the end of
the year 2018; however, the present Board has finally selected a qualified person as the CFO of the company.

6 The Board further resolved, in its 94t meeting held on May 06, 2017, that there shall be no
Nomination committee, and the role of the said Committee shall be discharged by the Board itself.
Furthermore, the Board also resolved that the Ethics, Human Resource & Remuneration Committee shall also

look into the matter relating to IT.
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INDEPENDENT AUDITOR'S REPORT T 402 (31) 35655575-6

: e W www.rsmpakistanpk
To the members of National Insurance Company Limited

Report on the Audit of the Unconsolidated Financial Statements
Qualified Opinion

We have audited the annexed financial statements of National Insurance Company Limited (the
Company), which comprise the unconsolidated statement of financial position as at December 31,
2018 and the unconsolidated profit and loss account, the unconsolidated statement of
comprehensive income, the unconsolidated statement of changes in equity and the
unconsolidated statement of cash flows for the year then ended, and notes to the unconsolidated
financial statements, including a summary of significant accounting policies and other explanatory
information and we state that we have obtained all the information and explanations which, to the
best of our knowledge and belief, were necessary for the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, the
unconsolidated statement of financial position, the unconsolidated profit and loss account, the
unconsolidated statement of comprehensive income, the unconsolidated statement of changes in
equity and the unconsolidated statement of cash flows together with the notes forming part
thereof, conform with the accounting and reporting standards as applicable in Pakistan and give
the information required by the Insurance Ordinance, 2000 and the Companies Act, 2017 (XIX of
2017), in the manner so required however except for the effects of the matter described in the
Basis for Qualified Opinion section of our report, these financial statements give a true and fair
view of the state of Company's affairs as at December 31, 2018 and of the profit, total
comprehensive income, the changes in equity and its cash flows for the year then ended.

Basis for Qualified Opinion

1. The Company does not neither maintain a fixed asset register nor have an item-wise detail of
fixed assets available with it. Due to non-availability of this information, we were unable to
obtain sufficient appropriate audit evidence inrelation to following:

- theexistence, completeness, rights & obligations and valuation assertions of fixed assets
recorded in the unconsolidated financial statements of the Company as at December 31,
2015, December 31, 2016, December 31, 2017 and December 31, 2018

- the impairment, if any, of any fixed assets recorded in the unconsolidated financial
statements of the Company as at December 31, 2015, December 31, 2016, December 31,
20177 and December 31,2018

Consequently, we are unable to quantify the impact of the adjustments, if any, on the
unconsolidated financial statements;

THE POWER OF BEING UNDERSTOOD
ASSURANCE | TAX | CONSULTING
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The Company historically has been charging deprecation on investment properties (refer
note 7 to the unconsolidated financial statements) and fixed assets (refer note 5 to the
unconsolidated financial statements) under reducing balance method using rates that are not
in agreement with its estimate of useful life. Accordingly, this may have been resulted in a
material misstatement in the written down value of assets and a material misstatement in
the unconsolidated profit for the year and unconsolidated retained earnings of the Company.
Due to non-availability of item-wise detail of fixed assets (as mentioned above) we are
unable to quantify the impact of using incorrect depreciation rates on the unconsolidated
financial statements pertaining to fixed assets and impact on the deferred tax.

2., We were appointed subsequent to the balance sheet date; consequently, we were unable to
carry out auditing procedures necessary to obtain adequate assurance regarding the
quantities and condition of investment properties and fixed assets appearing in the
unconsolidated statement of financial position as at December 31, 2018 and application of
appropriate cut off procedures. We were also unable to review the events subsequent to the
balance sheet date till the date of our audit report, which may affect the financial statements.
Further, there being no satisfactory alternative audit procedures that we could adopt to
obtain sufficient and appropriate audit evidence regarding the objectives of these
procedures. Consequently, we are unable to assess due impact of the adjustments, if any,
that may have been identified as a result of such audit procedures on the balances as
appearing in the unconsolidated financial statements;

We conducted our audit in accordance with International Standards on Auditing (ISAs) as
applicable in Pakistan. Our responsibilities under those standards are further described in the
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are
independent of the Company in accordance with the International Ethics Standards Board for
Accountants' Code of Ethics for Professional Accountants as adopted by the Institute of
Chartered Accountants of Pakistan (the Code) and we have fulfiled our other ethical
respansibilities in accordance with the Code. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our qualified opinion.

Information Other than the Financial Statements and Auditor's Report Thereon

Management is responsible for the Other Information. The other Information comprises the
information included in the Company's Annual Report but does not include the financial statements
and our auditor's report thereon.

Our opinion on the financial statements does not cover the Other Information and we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the Other
Information and in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit, or otherwise appears to be
materially misstated. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact. We have
nothing to reportinthis regard.
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Responsibilities of Management and Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting and reporting standards as applicable in Pakistan and the
requirements of Insurance Ordinance, 2000 and, Companies Act, 2017 (XIX of 2017), and for such
internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate the
company or to cease operations, or has no realistic alternative but to do so.

Board of directors are responsible for overseeing the Company's financial reporting process.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor's report that includes our opinion. Reasonable assurance is a high level of assurance, but is
not a guarantee that an audit conducted in accordance with ISAs as applicable in Pakistan will
always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial
statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

» Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our
opinion. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

+  Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Company's internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Company's
ability to continue as a going concern. If we conclude that a material uncertainty exists, we
are required to draw attention in our auditor's report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor's
report. However, future events or conditions may cause the Company to cease to
continue as a going concern.
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- Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with the board of directors regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

Report on Other Legal and Regulatory Requirements

Based on our audit, we further report that in our opinion:

a) except for the matters described in the Basis for Qualified Opinion section of our report,
proper books of account have been kept by the Company as required by the Insurance
Ordinance, 2000 and the Companies Act, 2017 (XIX of 2017);

b)  except for the matters described in the Basis for Qualified Opinion section of our report, the
unconsolidated statement of financial position, the unconsolidated statement of
comprehensive income, the unconsolidated statement of changes in equity and the
unconsolidated statement of cash flows together with the notes thereon have been drawn
up in conformity with the Insurance Ordinance, 2000, the Companies Act, 2017 (XXl of 2017),
and arein agreement with the books of account;

¢)  except for the matters described in the Basis for Qualified Opinion section of our report,
investments made, expenditure incurred and guarantees extended during the year were for
the purpose of the company's business; and;

d)  nozakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIll of 1980).

The engagement partner on the audit resulting in this independent auditor's report is Adnan
Zaman.

Chartered Accoun ants ;

Karachi

Dated: | | SEP 2014




NATIONAL INSURANCE COMPANY LIMITED
UNCONSOLIDATED STATEMENT OF FINANCIAL POSITION
AS AT DECEMBER 31, 2018

Assets
Property and equipment
Intangible assets
Investment property
Investments in subsidiary and associate
Investments
Equity securities
Debt securities
Term deposits
Loans and other recelvables
Insurance / Relnsurance receivables
Reinsurance recoveries against outstanding claims
Deferred taxation
Taxation - payment less provisions
Prepayments
Cash & Bank
Total Assets

Equity and Liabllitles

Capital and reserves attributable to Company's equity holders
Ordinary share capital

Reserves

Unappropriated profit

Total Equity

Liabilities

Underwrlting Provislons
Outstanding claims including IBNR
Unearned premium reserves
Unearned Reisurance Commission
Retirement benefit obligations
Premium received in advance
Insurance / Reinsurance Payables
Other Creditors and Accruals
Total Liabllities

Total Equity and Liabilities
Contingencles and commitments

The annexed notes 1to 46 form an integral part of these financial statements

S 10

Chlef Executlve Offlcer

Note

0o~y WU;

1
12
13
25
14
15
16
17

18
19

25
24
26
22

20
21

23

2017

Rupees In'000------

173,838 187,669
360 514
3,120,778 312,209
358,560 358,560
3,645,394 3,864,580
20,632,369 9,841,385
- 12,476,645
1,816,055 1,439,504
3,497,717 5,290,037
3,837,320 4,955,978
3,047,923 1,657,963
2,421,315 678,059
9,939,170 5,564,585
52,490,798 49,427,688
2,000,000 2,000,000
12,600,000 12,600,000
16,236,853 13,727,192
30,836,853 28,327,192
7,421,722 12,298,501
4,288,210 2,207,956
55,589 24190
5,981,822 4,709,297
371,781 754,121

2,091,624 -
1,443,097 1,106,431
21,653,945 21,100,496
52,490,798 49,427 688
W

Director

Gl g

¥ Chalrman




NATIONAL INSURANCE COMPANY LIMITED
UNCONSOLIDATED PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED DECEMBER 317, 2078

Net insurance premium

Net Insurance claims
Net Commission and other acquistion costs
Insurance claims and acquisition expenses

Management Expenses
Underwriting results

Investment income

Rental income

Other income

Other expenses

(Charge)/Reversal of impairment of investment property
Results of operating activities

Finance costs
Profit before tax
Income tax expense
Profit after tax

Earnings (after tax) per share - basic and diluted

Note

24

25
26

27

28
29
30
31
7.

32

33

34

2017

3,561,397 3,709,533
(767,503) (799,449)
123,777 85,437
(643,726) (714,013)
(1,324,519) (724,305)
1,593,152 2,271,216
1,403,410 1,601,737
240,802 229,088
1,901,215 138,899
(742,803) (680,865)
20,099 24,100
2,822,723 1,312,959
= (129,105)
4,415,876 3,455,070
(1,554,549) (1,352,646)
2,861,327 2,102,424
14.31 10.51

IRV

The annexed notes 1to 46 form an integral part of these financial statements

Chief Executive Officer

Director

CLQA/

hairman



NATIONAL INSURANCE COMPANY LIMITED
UNCONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED DECEMBER 31, 2018

Profit after tax

Other comprehensive income:

ltems that will be reclassified to profit and loss subsequently:

Items not to be reclassified to profit and loss subsequently:

Actuarial gain/(loss) on defined benefits plans
Tax credit related to remeasurement loss on defined benefits plans

Current tax

" Total comprehensive income for the year

The annexed notes 1to 46 form an integral part of these financial statements

e D

T —

Chief Executive Officer

Dir

2018 2017
-------- Rupees in '000--~----
2,861327 202,424
(495,305) (298,434)
143,638 89,530
(351,667) (208,904)
2,509,660 1,893,520
W/

Director

hairman
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NATIONAL INSURANCE COMPANY LIMITED
UNCONSOLIDATED STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED DECEMBER 2018

Balance as at January 1, 2017

Total comprehensive income for the year:
Profit for the year
Other comprehensive income

Transaction with owners

Final dividend 2014: Rs. 2.5 per share (25%)
Final dividend 2015: Rs. 2.5 per share (25%)
Final dividend 2015: Rs. 2.5 per share (25%)
Final dividend 2016: Rs. 2.5 per share (25%)
Final dividend 2017: Rs. 2.5 per share (25%)

Balance as at December 31, 2017

Total Comprehensive Income for the year:
Profit for the year
Other comprehensive income

Others (if any, please specify)
Dividend relating to 200X

Balance as at December 31, 2018

Share capital

Capital reserves

Revenuereserves

Issued, Subscribed

and paid-up share Resafveton General reserves ke i o
- Exceptional Losses Profit
capital
————— -Rupees in '000--- —

2,000,000 6,100,000 6,500,000 14,333,673 28,933,673
- - = 2,102,424 2102424
- - - (208,904) (208,904)
e - - 1893,520 1,893,520
= = - (500,000) (500,000)
- - - (500,000) (500,000)
- - - (500,000) (500,000)
- - - (500,000) (500,000)
- - - (500,000) (500,000)

2,000,000 6,100,000 6,500,000 13,727,193 28,327,193
- - = 2,861,327 2,861327
- - - (351,667) (351,667)
- - - 2,509,660 2,509,660

2,000,000 6,100,000 6,500,000 16,236,853 30,836,853

The annexed notes 1to 46 form an integral part of these financial statements

—

Chief Executive Officer

irector

S

Director

s

dcde

hairman



NATIONAL INSURANCE COMPANY LIMITED
UNCONSOLIDATED CASHFLOW STATEMENT
FOR THE YEAR ENDED DECEMBER 2018

Operating Cash flows
Underwrlting activities

2017
Rupees In'000------

Insurance premium recelved 7,934,028 5,316,432
Reinsurance premium paid (3,562,970) (2,947,962)
Claims paid (4,632,194) (980,001)
Reinsurance and other recoveries received 2,109,685 1,374,198
Commission received 155,176 87,805
Management expenses paid 896,961 (1,128,543)
Net cash flow from underwriting activities 2,900,687 1,721,929
Other operating activitles
Income tax paid (1,232,081) (1,238,670)
Other operating recelpts (74,019) (11,194)
Loans advanced 44,069 1,689
Loan repayments received 24,872 19,890
Net cash flow from other operating activities (1,237,160) (1,228,285)
Total cash flow from all operating activities 1,663,528 403,644
Investment activities
Profit/ return received 692,906 2,200,953
Dividend received 210,506 284,022
Rental received 168,861 186,527
Payment for Investments / investment properties - 2
Proceeds from investments / investment properties 1,654,193 983,935
Fixed capital expenditure (14,211) (5,709)
Proceeds from sale of property, plant and equipment (1,198) -
Total cash flow from Investing actlvitles 2,711,057 3,649,728
Financing actlivitles
Dividends pald - (2,500,000)
Total cash flow from financing activities - (2,500,000)
Net cash flow from all activities 4,374,585 1,643,372
Cash and cash equivalents at beginning of year 5,564,585 3,921,213
Cash and cash equivalents at end of year 9,939,170 5,564,585
Reconclliation to Profit and Loss Account
Operating cash flows 1,663,528 493,644
Depreciation expense (115,287) 67,897
Financial charges expense - (129,105)
Loss on disposal of property, plant and equipment (117) -
Rentalincome 240,802 229,088
Dividend income 210,506 284,022
Other Investment income 1,192,904 1,456,188
(Decrease) in assets other than cash (679,177) (1,261,696)
(Increase)/decrease in liabllities other than borrowings (741,184) 1,008,538
Other Income 1,901,099 -
 Other expenses (811,746) (46,153)
Profit after taxation 2,861,327 2,102,423

The annexed notes 1to 46 form an integral part of these financial statements

Chlef Executlve Offlcer Irector Director halrman




NATIONAL INSURANCE COMPANY LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 37 2078

1  STATUS AND NATURE OF BUSINESS

11 National Insurance Company Limited (the Company) was incorporated in Pakistan on
March 317, 2000 as an unquoted public limited company under the Companies Act, 2017. The Company's
registered office is situated in NIC Building, Abbasi Shaheed Road, Karachi, Sindh. The Company is principally
engaged in non-life insurance business of public property, comprising fire, marine, aviation and
transportation, engineering, etc.

With effect from January 01, 2001, the Company took over all the assets and liabilities of former National
Insurance Corporation (NIC) at book values under the National Insurance Corporation (Re-organization)
Ordinance, 2000. Accordingly, with effect from January 01, 2001, NIC has been dissolved and ceases to exist
and the operations and undertakings of NIC are being carried out by the Company.

National Insurance Company Limited has a wholly-owned subsidiary Civic Centres Company (Private)
Limited, whichis incorporated in Pakistan.

2 BASIS OF PREPARATION AND STATEMENT OF COMPLIANCE

These unconsolidated financial statements have been prepared in accordance with approved accounting
standards as applicable in Pakistan. Approved accounting standards comprise of such International Financial
Reporting Standards (IFRS) issued by the International Accounting Standards Board (IASB) as are notified
under the Companies Act, 2017, provisions of and directives issued under the Companies Act, 2077, the
Insurance Ordinance, 2000 and Insurance Rules, 2017 and the Insurance accounting Regulations, 2017. In case
requirements differ, the provisions or directives of the Companies Act, 2017, Insurance Ordinance, 2000 the
Insurance Rules, 2017 and the Insurance accounting Regulations, 2017 shall prevail,

The SECP has allowed the insurance companies to defer the application of International Accounting Standard
39 (IAS 39) 'Financial Instruments, recognition and measurement' in respect of valuation of “available-for-
sale" investments. Accordingly, the requirements of IAS 39, to the extent allowed by the SECP as aforesaid,
have not been considered in the preparation of these unconsolidated financial statements. Accordingly, had
these investments been measured at fair value, their carrying value as on December 31, 2018 would have
been higher by Rs. 1,509 million (2017: higher by Rs. 2,260 million).

2.1 BASIS OF MEASUREMENT

These unconsolidated financial statements have been prepared under the historical cost convention except
for 'held for trading' investments that are stated at fair value, ‘held to maturity' investments that are stated
at amortized cost and 'staff retirement benefits' that are carried at present value. The provision of IBNR and
premium deficiency reserve is made on the basis of actuarial valuation. M
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NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2018

22

FUNCTIONAL AND PRESENTATION CURRENCY

These unconsolidated financial statements is presented in Pakistani rupees, which is the company's
functional and presentation currency.

2.3 STANDARDS, INTERPRETATIONS AND AMENDMENTS TO THE PUBLISHED APPROVED ACCOUNTING

231

STANDARDS
Benazir employees' stock option scheme

On August 14, 2009, the Government of Pakistan (GOP) launched Benazir Employees’ Stock Option Scheme
("the Scheme") for employees of certain State Owned Enterprises (SOEs) and non-State Owned Enterprises
where GOP holds significant investments (non-SOEs). The scheme is applicable to permanent and
contractual employees who were in the employment of these entities on the date of launch of the scheme,
subject to completion of five years vesting period by all contractual employees and by permanent employees
in certaininstances.

The Scheme provides for a cash payment to employees on retirement or termination based on the price of
shares of respective entities. To administer this scheme, GOP shall transfer 12% of its investment in such
SOEs and non-SOEs to a Trust Fund to be created for the purpose by each of such entities. The eligible
employees would be allocated units by each Trust Fund in proportion to their respective length of service and
on retirement or termination such employees would be entitled to receive such amount from Trust Funds in
exchange of the surrendered units as would be determined based on market price for listed entities or
breakup values for non-listed entities. The shares relating to the surrendered units would be transferred

back to GOP,

The scheme also provides that 50% of the dividend related to shares transferred to the respective Trust
Fund would be distributed amongst the unit-holder employees. The balance 50% dividend would be
transferred by the respective Trust Fund to the central revolving fund managed by the Privatization
Commission of Pakistan for payment to employees against surrendered units. The deficit, if any, in Trust
Funds to meet re-purchase commitment would be met by GOP.

The Scheme, developed in compliance with the stated GOP policy of empowerment of employees of State
Owned Enterprises need to be accounted for by the covered entities, including the Company, under the
provisions of amended International Financial Reporting Standard 2 - Share-based Payment (IFRS 2).
However, keeping in view the difficulties that may be faced by the entities covered under the Scheme, the
Securities & Exchange Commission of Pakistan in June 2011 vide SRO 587(1)/2011; on receiving
representations from some of entities covered under the Scheme and after having consulted the Institute of
Chartered Accountants of Pakistan has granted exemption to such entities from the application of IFRS 2 to

the Scheme.

The payment of dividend has been withheld since GOP is considering to revamp Benazir Employees’ Stock
Option Scheme (BESOS) as communicated to the Company by Privatization Commission of Pakistan (PCP).},‘

@’
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NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2078

Further, the PCP vide Letter No. 9 (15)/Admn/PC/09 dated January 09, 2013 has informed the Company that
all activities regarding BESOS shall be withheld till decision is made by the Government of Pakistan.

On 9 April 2019 on summary sent by the Ministry of Finance, the Cabinet has given go ahead to wind-up
BESOS by reverting the shares kept in trust to the President of Pakistan, with the condition that in case any
order by the apex court to the contrary in the pending litigation, the Finance Division shall recoup the funds
under the relevant head. The main reason for winding-up decision was that the scheme is creating extra
burden on national exchequer and not sustainable.”

2.4 Standards, interpretations and amendments to approved accounting standards that are not yet effective

The following standards, amendments and interpretations with respect to the approved accounting
standards as applicable in Pakistan would be effective from the dates mentioned below against the

respective standard or interpretation:

Standard or Interpretation Effective date (annual
periods beginning)
IFRS16 - Leases-replacing IAS 17 'Leases' and superseding IFRIC 4 ‘Determining 01January 2019

whether an Arrangement Contains a Lease', SIC-15 'Operating Leases-
Incentives' and SIC-27 ‘Evaluating the Substance of Transactions Involving

thal aaal Farm af al asca’ { Armandmante)

IFRIC 23 - ‘Uncertainty over Income Tax Treatments' 01 January 2019

IFRS 4 - ‘Insurance Contracts' — applying IFRS 9 'Financial Instruments' with IFRS 4 01January 2021
and forthcoming IFRS 17 ‘Insurance Contracts'.

IAS 28 - ‘Investments in Associates and Joint Ventures' — (Amendments) 01January 2019
IAS19 - ‘Employee Benefits' — (Amendments) 01January 2019
IFRS 3 - 'Business Combinations' — (Amendments) 01January 2020
IAS1 - 'Preparation of Financial Statements' — (Amendments) 01January 2020
IAS8 - 'Accounting Policies, Changes in Accounting Estimates and Errors — 01January 2020
(Amendments)
IFRS11 - ‘Joint Arrangement' — (Amendments) 01January 2019
IAS12 - 'Income Taxes' — (Amendments) 01January 2019
IAS23 - 'Borrowing Costs' — (Amendments) 01January 2019

3 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The significant accounting policies adopted in the preparation of these unconsolidated financial statements
are set out below. These policies have been consistently applied to all the years presented unless stated

otherwise. J}}yy
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31 Operating fixed assets

Owned (Tangible and intangible)

Operating fixed assets except land, which is stated at cost, are stated at cost less accumulated depreciation
and impairment losses, if any.

Depreciation is calculated so as to write off the assets over their expected economic lives under the
diminishing balance method at rates given in note 5 in these unconsolidated financial statements,

Depreciation is charged from the month of addition up to the month preceding the disposal.
Gains and losses on disposal of fixed assets are taken to profit and loss account currently.

Expenditure incurred subsequent to the initial acquisition of asset is capitalized only when it increases the
future economic lives of fixed assets. All other expenditure is recognized in profit and loss account as an

expense.

3.2 Investment property

Investment properties are accounted for under the cost model in accordance with International Accounting
Standard (IAS) 40 ‘Investment Property' and the Insurance Rules, 2017. In accordance with these

requirements:
e Leaseholdlandis stated at cost.

* Building on leasehold land is depreciated so as to write-off the assets over their expected economic lives
under the diminishing balance method at rates given in note 7 to these unconsolidated financial

statements.

e Subsequent expenditure and gains or losses on disposals are accounted for in the same manner as
operating fixed assets.

3.3 Insurance contracts

Insurance contracts are those contracts under which the Company as insurer has accepted insurance risk
from the insurance contract holder (insured) by agreeing to compensate the insured if a specified uncertain
future event (the insured event) adversely affects the insured. Once a contract has been classified as an
insurance contract, it remains an insurance contract for the remainder of its tenure, even if the insurance risk
reduces significantly during this period, unless all rights and obligations are extinguished or expire. !Q.E)’J
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Insurance contracts are classified into the following main categories, depending on the nature and duration of
risk and whether or not the terms and conditions are fixed:

e Fire andproperty

¢ Marine cargo

s Marine hull

* Marine aviation

* Motor

e Others
- Liability
- Woaorkers' compensation
- Credit and suretyship
- Accident and health
- Crop
- Miscellaneous (including engineering)

Fire and property insurance provides comprehensive cover in respect of loss or damage to property against
fire and lightning, riot and strike damage, atmospheric disturbance, earthquake fire and shock explosion,
impact damage, aircraft damage, malicious damage (such as act of terrorism).

Marine cargo insurance protects all goods while in transit depending upon the needs of a client.

Marine hull insurance provides cover for ship of all kinds, barges, tugs, dredgers, fishing trawlers, yacht,
pleasure boats, speed boats etc.

Marine aviation covers the aircraft itself for accidental damage or loss from whatsoever cause operating
anywhere in the world subject to certain terms and conditions, and damage to/loss of spare parts of the

aircraft/engines against all risks.

Motor policy provides coverage against accidental damage, fire, burglary, theft, malicious damage, and strike
damage due to natural calamities.

Liability insurance provides coverage against legal liabilities to pay for death and/or bodily injury to any
person and/or direct damage to the property arising due to accident.

Workers' compensation policy provides coverage for any legal liabilities of the employers arising out of and in
the course of employment as per Workmen Compensation Act, Fatal Accident Acts, or Common Law.

Credit and suretyship policy provides coverage to the employer for pecuniary loss sustained by an act of
fraud or dishonesty committed by the employee.

Accident and health insurance provides cover to a person who sustains any personal injury caused
accidentally by violence due to any external and visible means, and it provides payment of specified capital
benefits following accidental death, bodily injury, permanent total disablement, and permanent partial

disablement, temporary total and temporary partial disablement caused by an accident. w
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Crop insurance includes comprehensive agricultural loan insurance schemes for production, development and

livestock loans.

Miscellaneous (engineering) insurance offers comprehensive and adequate protection against loss or
damage in respect of the contract works, construction plant and equipment and/or construction machinery,
as well as against third party claims in respect of property damage and/or bodily injury arising in connection
with the execution of construction project.

The Company enters into outward reinsurance arrangements only in the normal course of business in order
to limit the potential for losses arising from certain exposures and does not engage in inward reinsurance

arrangements,

The Company neither issues investment contracts nor does it issue insurance contracts with discretionary
participation features (DPF),

3.4 Premium deficiency reserve

The Company is required under Insurance Rules, 2017 to maintain a provision in respect of premium deficiency
for the individual class of business where the unearned premium liability is not adequate to meet the
expected future liability, after reinsurance, from claims and other supplementary expenses expected to be
incurred after the Statement of Financial position date in respect of the unexpired policies in that class of
business at the Statement of Financial position date. The movement in the premium deficiency reserve (PDR)

is recognized in the profit and loss account for the year.

The requirement for additional provision for unexpired risks is determined on the basis of an actuarial
valuation, The latest valuation was carried out as of December 31, 2018. Premium deficiency reserve analysis,
arough estimate of management expenses is used. The management expenses for each line of business are
obtained by splitting this amount on the basis of gross premium. Gross premium of each line of business is
divided by the total gross premium and this ratio is multiplied with the total management expenses to
obtained estimated value of management expenses for each line of business.

3.5 Reinsurance contracts held

Premium for reinsurance contract operative on a proportional or non-proportional basis is respectively
recorded as a liability on the attachment of the underlying policies reinsured or inception of the reinsurance
contract. Reinsurance premium is recognized as an expense evenly over the period of the underlying policies
/indemnity. The portion of reinsurance premium not yet recognized as expense is recognized as prepayment.

3.6 Receivables and payables related to insurance contracts

a. Dueto/ frominsurance contract holders
These are initially recognized at cost which is the fair value of consideration received. Provision for

impairment on premium receivable is established when there is objective evidence that the Company wi!lW

e
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not be able to collect all amounts due according to original terms of receivables. Receivables are also
analyzed as per their aging and accordingly provision is maintained on a systematic basis.

b. Dueto / fromreinsurer

Amounts due to / from re-insurer are carried at cost less provision for impairment. Cost represents the
fair value of the consideration to be received / paid in the future for services rendered / received.
Provision for impairment on amount due from reinsurer is established when there is objective evidence
that the Company will not be able to collect all amounts due according to original terms.

The Company has reinsurance arrangements with Pakistan Reinsurance Company Limited (PRCL) only.

3.7 Segment reporting

For management purposes, the Company is organized into four business segments; fire and property, marine
aviation and transport, motor and others comprising liability, workers' compensation, credit and surety ship,
accident and health, crop insurance and miscellaneous.

Financing, investment and income taxes are managed on an overall basis and are therefore, not allocated to
any segment. The accounting policies of these segments are the same as those described in the summary of
significant accounting policies.

A business segment is a group of assets and operations engaged in providing products or services (business
segment) which are subject to risks and returns that are different from those of other business segments.
The Company accounts for segment reporting using the classes of business as specified under the Insurance
Ordinance, 2000 and the SEC (Insurance) Rules, 2017.

Assets, liabilities and capital expenditures that are directly attributable to segments have been assigned to
them while the carrying amount of certain assets used jointly by two or more segments have been allocated
to segments on a reasonable basis. Those assets which cannot be allocated to a particular segment on a
reasonable basis are reported as unallocated corporate assets and liabilities.

3.8 Cashand cash equivalents

Cash and cash equivalent comprises of cash in hand, policy stamps, cheques in hand, bank balances and other
deposits which are readily convertible to cash and which are used in the cash management function on a day-

to-day basis. “E:WP
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3.9 Revenue recognition

>

X

Premium

Premium received / receivable under a policy is recognized from the date of the issuance of the policy
to which it relates (premium income under a policy is recognized over the period of insurance from
inception to expiry while in case of marine premium is recognized on the issuance of debit note).

CommissionIncome

Commission and other forms of revenue receivable from reinsures are recognized at the time of the
issuance of policy. These are deferred and brought to account as revenue in accordance with the
pattern of the recognition of the insurance premium to which they relate.

Investment Income

Profit on held-to-maturity instruments is recognized on a time proportion basis taking into account
the effective yield on the investments.

Gain or loss on remeasurement of investments held-for-trading is recognized in profit and loss

account,

Loss on remeasurement of investments available-for-sale is recognized in profit and loss account in
the year in which their market value falls below their respective cost.

Gain or loss on sale of investments is recognized in the profit and loss account at the time of sale.

Dividend income

Dividend income is recognized when the right to receive the same is established, i.e., at the time of the
closure of share transfer books of the company declaring the dividend.

Income from investment properties
Rentalincome oninvestment properties is recognized on time proportion basis.
Return on bank and other saving deposits

Return on bank and other saving deposits is recognized on time proportion basis.

o
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3.10 Investments

All investments are initially recognized at cost, being the fair value of the consideration given and include
transaction costs except for those classified as held for trading. Subsequently, these are recognized and

classified as follows:

>

>

Held for trading

Quoted investments which are acquired principally for the purpose of generating profit from short-
term fluctuations in price or are comprised in a portfolio of which there is a recent actual pattern of

short-term profit taking are classified as held for trading.

Subsequent to initial recognition these are re-measured at fair value by reference to quoted market
prices with the resulting gain or loss being included in profit or loss for the periodin which it arises.

Held to maturity

Investments with fixed maturity, where management has both the intent and ability to hold to
maturity, are classified as held to maturity.

Subsequently, these are measured at amortized cost. Any premium paid or discount availed on
acquisition of held to maturity investment is deferred and amortized over the term of the investment

using the effective yield method.
These are reviewed for impairment at year end and any losses arising from impairment in value are

charged to the profit and loss account.

Available for sale

Investments which are intended to be held for undefined period of time but may be soldin response to
the need for liquidity, changes in interest rates, equity prices or exchange rates are classified as
available for sale.

Subsequent to initial recognition at cost, quoted investments are stated at lower of cost or market
value (market value on an individual investment basis being taken as lower if the fall is other than
temporary) in accordance with the requirements of the Insurance Rules, 2017.

Investment in subsidiary company

Investment in subsidiary company is stated at cost.

w
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Basls of measurement and recognition / de recognition of investments

The fair value of investments held for trading is their quoted bid price at the Statement of Financial position
date,

Recognition/derecognition

Investments held for trading and available for sale investment are recognized / derecognized by the
Company on the day it commits to purchase / sell the investment. Investments held-to-maturity are
recognized / derecognized on the day they are transferred to / sold by the Company.

Regular way purchases and sales of investments that require delivery within the time frame established by
regulations or market convention are recognized at the trade date. Trade date is the date on which the

Company commits to purchase or sell the investment.

3.11 Offsetting of financial assets and liablilities

Financial assets and liabilities are off set and the net amount is reported in these unconsolidated financial
statements only when there is a legally enforceable right to set-off the recognized amount and the Company
intends either to settle on a net basis, or to realize the assets and to settle the liabilities simultaneously.

312 Underwriting provisions

Underwriting provision consist of provision for outstanding claims including claims payable and provision for
losses Incurred but Not Reported (IBNR) and provision for deferment of premium (unearned premium) and
commission income (unearned commission income). These provisions are determined and recorded based on
the percentages suggested by the actuarial valuation report. The actuarial valuation is carried out annually.
The methods used for determination of these reserves are stated in note 39 *valuation of insurance

reserves'

> Provision for outstanding claims (incdluding IBNR)

A liability is recognized for outstanding claims incurred up to the Statement of Financial position date
and is considered to be incurred at the time of the incident giving rise to the claim, except as
otherwise expressly indicated in an insurance contract.

Liability for the claims incurred up to the Statement of Financial position date but not reported to the
Company is determined through an actuarial valuation, results of which are recognized in these
unconsolidated financial statements currently.

g
This liability includes expected additional settlement costs. a}_}
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>

o
”~

Provision for unearned premium

Provision for unearned premium represents the portion of premium written relating to the unexpired
period of coverage and isrecognized as aliability by the Company.

Commissionincome unearned

Unearned commission income from the re-insurers represents the portion of income relating to the
unexpired period of coverage andis recognized as a liability.

3.13 Taxation

>

Current taxation

Provision for the current taxation is based on taxable income at current rates of taxation after taking
into account tax credits and rebates available, if any. The charge for the current taxation also includes
adjustments were considered necessary, relating to prior years which arise from assessments
framed / finalized during the year or required by any other reason.

Deferred taxation

Deferred taxation is recognized using the Statement of Financial position liability method for all
temporary differences between the amounts attributed to assets and liabilities for financial reporting
purposes and the amount used for taxation purposes. The amount of deferred tax is recognized based
on the expected manner of realization on settlement of the carrying amount of assets and liabilities

using tax rates enacted at the Statement of Financial position date.

A deferred tax asset is recognized only to the extent that it is probable that future taxable profits will
be available against which the asset can be utilized. Deferred tax assets are reduced to the extent

that it is no longer probable that the related tax benefit will be realized.

314 Staff retirement benefits

>

Defined contribution plan - Provident fund

The Company operates a non-contributory provident fund scheme for those eligible employees who
have opted the scheme. Contribution to the fund is made by the employees @ 10% of their basic pay.
However, the Company does not contribute to the fund. >

S
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» Defined benefit plans

The Company operates the following defined benefit plans / scheme for its employees:
¢ Fund pension scheme.
e Unfunded gratuity scheme (for employees under Monetized Salary Package Scheme).
e Unfunded post-retirement medical benefit scheme.
e Unfunded compensated absences.

The employees who have joined the Company on or after January 01, 2001 under Monetized Salary
Package Scheme (MSP) are eligible for unfunded gratuity scheme.

The Company accounts for all accumulated compensated absences when the employees render
service that increases their entitlement to future compensated absences based on actuarial
valuation. The actuarial valuation has been carried out using the projected unit credit method.
Actuarial valuation s carried out annually as on December 37.

The Company's obligation under the above schemes is determined by estimating the amount of
future benefits that the employees have earned in return of their services in the current and prior
years, that benefit is discounted to determine the present value and the fair value of plan assets, if
any, is deducted. The calculation is performed by an independent actuary.

All actuarial gains and losses are immediately recognized in the period in which they occur through the
statement of comprehensive income.

Assumptions and other findings of post-employment benefits have been briefly disclosed in note 21.

3,15 Impairment of assets
Financial assets

A financial asset is assessed at each reporting date to determine whether there is any objective evidence
that it is impaired. A financial asset is considered to be impaired if objective evidence indicates that one or
more events have had a negative effect on the estimated future cash flows of that asset. Animpairment loss
is reversed if there has been a change in the estimates used to determine the recoverable amount. An
impairment loss is reversed only to the extent that the asset's carrying amount does not exceed the carrying
amount that would have been determined if no impairment loss had been recognized, M
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Non-financial assets

The carrying amounts of non-financial assets are assessed at each reporting date to ascertain whether there
is any indication of impairment. If any such indication exists then the asset's recoverable amount is estimated.
An impairment loss is recognized, as an expense in the profit and loss account, for the amount by which the
asset's carrying amount exceeds its recoverable amount. The recoverable amount is the higher of an asset's
fair value less cost to sell and value in use. Value in use is ascertained through discounting of the estimated
future cash flows using a discount rate that reflects current market assessments of the time value of money
and the risk specific to the assets. For the purpose of assessing impairment, assets are grouped at the lowest
levels at which they are generating separately identifiable cash flows (cash generating units).

3.16 Claims expense

317

General insurance claims include all claims occurring during the year, whether reported or not, related internal
and external claims handling costs that are directly related to the processing and settlement of claims, a
reduction for the value of salvage and other recoveries, and any adjustments to claims outstanding from the

previous years.

The Company recognizes liability in respect of all claims incurred up to the Statement of Financial position
date which is measured at the undiscounted value of the expected future payments. The claims are
considered to be incurred at the time of the incident giving rise to the claim except as otherwise expressly
indicated in an insurance contract. The liability for claims include amounts relating to unpaid reported claims,
claims incurred but not reported (IBNR) and expected claims settlement costs.

Provision for liability in respect of unpaid reported claims is made on the basis of individual case estimates.
Provision for IBNR is based on the actuarial valuation which takes in to account the past trends, expected
future patterns of reporting of claims and the daims actually reported subsequent to the Statement of

Financial position date.

Reinsurance recoveries against outstanding claims

Claims recoveries receivable from the reinsurer are recognized as an asset at the same time as the claims
which give rise to the right of recovery are recognized and are measured at the amount expected to be

received. Claims expenses are reported net off reinsurance in the profit and loss account.

Salvage value recoverable is recognized only if a firm and irrevocable contract and price thereon have been

agreed with the buyer

3.18 Loans and other receivables

Loans and other receivables are stated initially at fair value and subsequently measured at amortised cost
using the effective interest rate method. Other receivables comprise of rent, balance due from pension fund
and interest receivable from PIBs. A provision for impairment of loans, advances and other receivables is

P
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established where there is objective evidence that the Company will not be able to collect all amounts due
according to the original terms of the receivables. The amount of provision is charged to the profit and loss
account. Loans, advances and other receivables are written off when considered irrecoverable.

319 Premium receivedinadvance

Premium received in advance is carried at cost which is the fair value of consideration received against
services to be provided in the future.

3.20 Creditors and accruals

Accrued expenses

Accrued expenses are carried at cost which is the fair value of the consideration to be paid in the future for
the goods and / or services received, whether or not billed to the Company.

Other liabilities

Other liabilities are carried at cost which is the fair value of the consideration to be paid / received in the
future for the goods and / or services received / provided, whether or not billed to / by the Company. Except
for liability for government levies including Excise Duty, Sales Tax on Services, Federal Insurance Fee and
Stamp Duty, as applicable on underwriting activities have been recognized after receipt of such amount from

respective clients.

3.21 Foreign currency transactions

Foreign currency transactions are translated into Pakistani Rupees at exchange rates prevailing on the date
of the transaction. Monetary assets and liabilities denominated in foreign currencies are translated into
Pakistani Rupees at the rates of exchange prevailing at the Statement of Financial position date.

Exchange differences, if any, are taken to profit and loss account.

3.22 Financialinstruments

All the financial assets and liabilities are recognized at the time when the Company becomes a party to the
contractual provisions of instrument. Any gains or losses on de-recognition of financial assets and liabilities
are taken to profit and loss account currently.

3.23 Dividend and appropriation to reserves

Dividend and appropriation to reserves are recognized as liability in the Company's unconsolidated financial

w,j,l.

statementsin the year in which these are approved.
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3.24 Allocation of expenses to underwriting business

Expenses of management allocated to the underwriting business represent directly attributable expenses
and indirect expenses allocated on the basis of net premium income under individual business,

3.25 Earnings per share

The Company presents basic and diluted earnings per share (EPS) for its shareholders.

BasicEPS

Basic EPS is calculated by dividing the profit or loss attributable to ordinary shareholders of the Company by
the weighted average number of ordinary shares outstanding during the year.

Diluted EPS

Diluted EPS is determined by adjusting the profit or loss attributable to ordinary shareholders and the
weighted average number of ordinary shares outstanding for the effects of all dilutive potential ordinary

shares, if any.
3.26 Provisions, contingent assets and contingent liabilities

Provisions are recognized in the Statement of Financial position when the Company has a legal or
constructive obligation, as a result of past events, and it is probable that an outflow of resources will be
required to settle the obligation, and a reliable estimate can be made of the amount of obligation.

Provisions for product warranties, legal disputes, onerous contracts or other claims are recognized

when the Company has a present legal or constructive obligation as a result of a past event, it is probable that
an outflow of economic resources will be required from the Company and amounts can be estimated reliably.
Timing or amount of the outflow may still be uncertain.

Provisions are measured at the estimated expenditure required to settle the present obligation, based on the
most reliable evidence available at the reporting date, including the risks and uncertainties associated with
the present abligation. Where there are a number of similar obligations, the likelihood that an outflow will be
required in settlement is determined by considering the class of obligations as a whole. Provisions are
discounted to their present values, where the time value of money is material.

Any reimbursement that the Company can be virtually certain to collect from a third party with respect to the
obligation is recognized as a separate asset. However, this asset may not exceed the amount of the related

provision.

No liability is recognized if an outflow of economic resources as a result of present obligations is not probable.
Such situations are disclosed as contingent liabilities unless the outflow of resources is remote. Wr
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3,27 Reserve for exceptional losses

Thereserve for exceptional losses was set aside prior to 1979 and was charged to income with the provision
of Income Tax Act of 1922 (repealed). The Company has ceased to set aside such reserves.

4 CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS

41

4.2

4.3

The preparation of these unconsolidated financial statements in conformity with approved accounting
standards as applicable in Pakistan requires management to make judgments, estimates and assumptions
that affect the application of policies and reported amounts of assets and liabilities, income and expenses. The
estimates and associated assumptions are based on historical experience and various other factors that are
believed to be reasonable under the circumstances, the result of which form the basis of making the
judgments about carrying values of assets and liabilities that are not readily apparent from other sources.

Actual results may differ from these estimates. The estimates and underlying assumptions are reviewed on
an ongoing basis. Revisions to accounting estimates are recognized in the period in which the estimate is
revised if the revision affects only that period or in the period of the revision and future periods if the revision

affects both current and future periods.

Significant areas where assumptions and estimates were exercised in application of accounting policies
relate to the following;

Accounting for underwriting operations

Significant accounting estimates and exercise of judgment in relation to underwriting business is stated in
note 38.

Staff retirement benefits

In accordance with the accounting policy, the management carries out an annual assessment to ascertain
staff retirement benefits on the basis of actuarial valuation performed by an expert. Significant assumptions
and judgments are disclosedin note 21,

Income taxes

In making the estimates for income taxes currently payable by the Company, the management looks at the
current income tax and the decisions of appellate authorities on certain issues in the past. There are various
matters where the Company's view differs with the view taken by income tax department. In making the
provision for deferred taxes, estimates of the Company's future taxable profits are takeninto account.

Nt
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4.4

4.5

4.6

4.7

Fixed assets, investment properties, depreciation and amortization

In making estimates of depreciation / amortization, management uses method which reflects the pattern in
which economic benefits are expected to be consumed by the Company. The method applied is reviewed at
each financial year end and if there is a change in expected pattern of consumption of future economic
benefits embodied in the assets, the method would be changed to reflect the change in pattern. Such change
is accounted for as change in accounting estimate in accordance with IFRSs.

The assets residual values, useful lives and methods are reviewed, and adjusted if appropriate, at each

financial year end.

The Company also reviews value of the assets for possible impairment on an annual basis. Any change in
estimates in future years might affect the carrying amounts of respective items of fixed assets with a
corresponding effect on the depreciation / amortization charge and impairment.

Impairment of financial assets

A financial asset is assessed at each reporting date to determine whether there is any objective evidence
that it is impaired. A financial asset is considered to be impaired if objective evidence indicates that one or
more events have had a negative effect on the estimated future cash flows of that asset. Animpairment loss
is reversed if there has been a change in the estimates used to determine the recoverable amount. An
impairment loss is reversed only to the extent that the asset's carrying amount does not exceed the carrying
amount that would have been determined if no impairment loss had been recognized.

Impairment of non-financial assets

The carrying amounts of non-financial assets are assessed at each reporting date to ascertain whether there
is any indication of impairment. If any such indication exists then the asset's recoverable amount is estimated.
An impairment loss is recognized, as an expense in the profit and loss account, for the amount by which the
asset's carrying amount exceeds its recoverable amount. The recoverable amount is the higher of an asset's
fair value less cost to sell and value in use. Value in use is ascertained through discounting of the estimated
future cash flows using a discount rate that reflects current market assessments of the time value of money
and the risk specific to the assets. For the purpose of assessing impairment, assets are grouped at the lowest
levels at which they are generating separately identifiable cash flows (cash generating units).

Provisions, contingencies and commitments

The assessment of the contingencies inherently involves the exercise of significant judgment as the
outcome of the future events cannot be predicted with certainty.

The Company, based on the latest information, estimates the current value of provisions already recorded,
contingent liabilities and assets which may differ on the occurrence/non-occurrence of the uncertain future
event(s) and decides upon the recognition and/or disclosure of additional provisions, contingent liabilities and

assets. &}w
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4.8

4.9

Provision against loans, advances and other receivables

The Company reviews the recoverability of its loans to employees, premium due but unpaid, advances and
other receivables to assess amount of bad debts and provision required thereagainst on an annual basis.
While determining provision, the Company considers financial health, market information, ageing of
receivables, credit worthiness, credit rating, past records and business relationship.

Allocation of expenses to underwriting business

Management expenses allocated to the underwriting business represent directly attributable expenses and
indirect expenses allocated on the basis of net premium revenue under individual business.
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PROPERTY AND EQUIPMENT
51 Operating assets

Land - leasehald

Bullding on leasehold land
Furniture and fixtures
Office equipment
Computer equipment
Vehicles

Library books

Land -leasehoid

Buliding on leasehold Land
Furniture and fixtures
Office equipment
Computer equipment
Vehicles

Library books

2018
Cost Depreciation
As atz‘l{;“?uary Additlons ; i:ips:::;:)‘s As at Bgcelicemher As at;ﬂ)::uary Charge For the year :c:sp;::;)ts As at S;ige;emher "::';"19; Etwm: ::;:;1 a; Depreclation rate %
Rupees In ‘000
10,583 2 = 10,583 i = £ . 10,583 0
215,313 - - 215,313 143,638 12,715 - 156,413 58,900 5to 20
124,105 280 - 124,385 68,238 5,598 - 73,838 50,550 10
78,052 2,080 # 80,132 43,690 3,544 - 47,234 32,898 10
40,640 9,970 - 50,610 354n 3,162 - 38,573 12,038 30
53.|ZIGTFI 1,881 9,059 55,889 53,146 1,761 7,861 47,046 8,843 20
3re = - 378 348 3 = 351 27 10
532738 14,21 0,059 537,290 344471 26,842 1,861 353i452 173,838
2017
Cost Depreciation Written down value as
Asat1January 207 Additions y ﬁilsp»-:-sal;}ls Asat 3; gf?cemher Asstlenary 207 Chargefortheyear :zsr;als:ls Asat 3; E;CEM at 31December 2077 DePreciationrate %
Rupees In ‘000
10,583 - = 10,583 - - - - 10,583 V]
215313 - - 25313 127712 15,866 - 143638 7675 51020
123,985 120 - 124,505 62037 6,207 - 68,238 55,867 10
7384 4138 - 78,052 40,059 3631 - 43,650 34,362 10
39189 1451 - 40,640 33353 2,058 - 3541 5229 30
63,067 - - 63,067 50,665 2481 - 53,146 9.9 20
378 - - 78 345 3 - 348 30 10
526429 5, ?@ = 5 32.1’3_5_ 314.'22 M - 344471 m

o
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511 Disposal of property and equipment

2018
Partlculars Particulars of Buyer Relatlonship with the company Cost Net book value Sale Proceeds Ga:;,;:::;nn
Rsin ‘000
Vehicles
Mentlon names of employee
Toyota Corolla 2005 (GA-6505) Varlous partles Employee 879 56 56 -
Toyota Corolla X1l 2009 (ASN-694) Various partles Employee 1239 200 200 -
Toyota Corolla Car (GA-6511) Varlous partles Employee 879 58 58 -
Toyota Corolla Xl 2009 (ASN-635) Varlous partles Employee 1,239 200 200 -
Toyota Corolla Car (AHL-714) Varlous partles Employee 864 48 48 -
Suzukl Cultus Car (ASV-865 ) Varlous partles Employee 830 121 k] -
Toyota Corolla Car (ASN-697) Varlous partles Employee 1239 162 162 -
Suzuk! Cultus Car (GA-6806) Varlous partles Employee 601 61 61 il
Toyota Corolla XLI Car ( GP-B518) Varlous partles Employee 1,289 195 195 -
2018 9,059 1,102 1,102 -
2017 = - = =
6 INTANGIBLE ASSETS
Cost Amortlzation Written down Amortization
(DIsposals)/ Asat 31 Charge For the (Disposals)/ Asat 31 value as at 31
Asat1isnuary AdCTE AdJustments December ) year Adjustments December December -
-RsIn ‘000~~~
Computer software-2018 3,325 - - 3,325 2,811 154 - 2,965 360 30%
Computer software-2017 3325 - - 3,325 EQU 2N - 2!811 514 30%

Disclose the classification of intanglble as elther finite or infinite life and basis of amortisation for each Intanglble asset,

Disclose description, the carrying amount and remalning amortization perlod of any Individual Intangible asset that Is materlal to the financial statements as a whole; the existence and carrying amounts of Intanglble assets whose title is restricted and

the carrying amaunts of intangible assets pledged as security for llabilities; a description of any fully amortized intangible asset that Is still in use; and a brief description of slgnificant Intanglble assets controlled by the enterprise but not recognized as
assets because they did not meet the recognition criterla, G
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T INVESTMENT PROPERTY

Note 2018 2017
-—--—-Rupees |n '000-——
Carrying amount - (net of depreciation) A 3,120,778 392,609
Land recovery account - amount recelved against
-0 Acre Plot sttuated at Korang) Deh Phihal, Karachi 7. - “ -
- 20 Kanal 2 Marala Lahore Alrpart Land 733 - (80.400)
- B0,400,
3,120,778 3112,208
71 Carrylng ameunt - (net of depreciation)
[ 2018 1
Cost Depreclation Hﬂ%{;ﬂ:ﬂt Written down value
Addltions / As at 31December For the As at 31 December Asat 31December  as at 31 December Liseful Life
1 2018
As at 1 January 2078 {disposas) Sl As at 1January year/(Dispasals) presi As at 1January 2008 yearfguspmalslf(r 20 208
pees in 000 -
Leaschold Land 1,715,308 - 1,715,308 = = = 265,708 (20,099) 245,610 1,469,698 -
Freehold Land 389,523 = 389,523 = L - - - - 389,523 -
Bullding on Leasehold 2,429,001 = 2,429,001 1,076,088 91,901 167,989 = o= = 1267012 60 Years
Bullding on Freehold 1467 - 1467 893 29 922 3 = - 545 60 Years
4,535299 i 4,535,299 076,981 91,930 116897 265709 245,610 3,120,778
20M
Cost Depreclation !WE(!:LMI Wiikten down vilke
Additions / As at 31 December Forthe As at 31Decemnber Asat 31 December as at 31 December Useful Life
017
As at Vanuary 2007 ( ) 200 Asat 1 January 2007 year/{Disposas} 201 Asat anuary 207 year![l)lspus?isl.f’(m 2017 J017
00D =
Leasehold Land 1715308 15308 = - - 269,809 (24,100) 265,709 1449599 -
Freehoid Land 389523 389523 - - = - - - 388523 -
Buillding on Leasehold 2,429,001 2,425,001 977,754 58334 076,088 = = = 1352913 60 Years
Buliding on Freehold 1467 1467 B63 30 893 - - - 574 60 Years
4535355 - 4535 209 878,617 08 364 1076981 ZE.!OQ (24, m! 265709 3.392.600
721 Building incuding

for respective purposes. Investment properties are fet out to related and ether parties under operating lease arrangement. The related to whom investment properties are let aut include SECP and NESPAK.

¥

& held by the Company for both own use purpose and as investment properties, The carrying value of these buiidings and leasehold lands have been allocated between the Investment properties and asset held for own use on the basis of flobr space occupied
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713

714

The market value of the investment properties as per valuation carried out by professional valuers in 2018 is Rs. 10,756.226 million,

Valuation of land and building is required to be carried out on an annual basis under the Insurance Rules, 2017, Following is the result of such valuation (together with the name of the valuers) and attribution of land and bullding Into Investment
property and fixed asset:

2018 20 2018 2017 2018 2017 2018 2007
--------- Rupees In'000 Rupees In 000 - Rupees In 000 -——===m=x
Market value attributable to investment

Total market value as per the valuer Market value attributable to flxed asset

property
Land
NIC Bullding Karachi M.J.Surveyors (Pvt) Limited MJSurveyors (Pvt) Limited 1,303,575 1,203,300 955,912 882,380 347,663 320,920
NIC Bullding Islamabad M.J.Surveyors (Pvt) Limited ~ MJ.Surveyors (Pvt) Limited 4,838,400 4,608,000 4,146,509 3,949,056 691,891 658,944
NIC House DHA Karachl M.J.Surveyors (Pvt) Limited ~ MJSurveyors (Pvt) Limited 162,500 156,250 119,161 114,578 43,339 41,672
128 Upper Mall Lahore FKS Bullding Services FKS Bullding Services 185,076 177,064 185,076 177,064 - -
Dehl Karachi M.J.Surveyors (Pvt) Limited  MJ.Surveyors (Pvt) Limited 750,000 726,000 750,000 726,000 - -
Alrport Road Lahore FKS Bullding Services FKS Bullding Services 924,600 824,100 924,600 824100 - =
Shah dien Bullding Lahore FKS Bullding Services FKS Building Services 825,500 698,500 825,500 698,500 - -
8,989,651 8,393,214 7,906,758 731678 1,082,893 1,021,536
Bullding
NIC Bullding Karachi MJ.Surveyors (Pvt) Limited ~ MJSurveyors (Pvt) Limited 792,681 803,239 569,938 577,529 222,743 225710
NIC Bullding Islamabad M.J.Surveyors (Pvt) Limited  MJSurveyors (Pvt) Limited 632,235 638,905 541,825 547,542 90,410 91,363
NIC House DHA Karachi M.).Surveyors (Pvt) Limited ~ M.J.Surveyors (Pvt) Limited 819 6,940 8m9 6940 - -
Shah dlen Building Lahore FKS Bullding Services FKS Building Services 13,939 12727 13,939 12727 - -
Liberty Tower Dubal M..Surveyors (Pvt) Limited  MJ.Surveyors (Pvt) Limited 1,715,647 1,357,957 715,647 1,357,957 - -
3,162,621 2819768 2,849,468 2,502,694 313,153 317,074
Total market value 12,152,272 1,212,982 10 755!225 9,874,372 1,396,046 1,338,670

Fair value of building situated at liberty towers dubal amounts to AED: 45.1492 million (2077: AED : 30.0771 million ) in terms of foreign curreny.
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Status of properties under litigation
10 Acre Plot sltuated at Korangl Deh Phihal, Karachl (FIR No. 21/2010 dated November 22, 2010)

NICL purchased 10 Acre land situated at Korang| Deh Phihal, Karachl as per the approval of the then Board of Directors from Mr. Khalld Anwer at a cost of Rs. 200 million excluding
government levies. Sale agreement in this respect was duly executed on August 19, 2009, possesslon was handed over to NICL, titie was duly transferred In the name of NICL
vide conveyance deed August 21, 2009 and mutatlon was done on November 20, 2009, Prior to purchase of the sald land, 2 Pakistan Bank's Association (PBA) approved valuer
namely Consultancy Support Services Limited was commissioned by NICL for carrying out the land pre-purchase valuation which valued this land at Rs. 92.5 milllon per acre (Rs.
925 millian) on June T, 2009. Further, In response to a letter No. NICL/LD/HO/85 dated June 8, 2008 the Executive District Officer (Revenue), City District Government Karachlin
Its letter No. EDO/REV/1473/2009 dated June 25, 2009 mentioned that the cost of per acre of this land as Informed by the District Officer (Revenue), City District Government
Karachl vide Its letter No. DO/REV/K/R.B/3478 /2008 dated July 30, 2008 Is Rs. 90.50 million per acre {Rs. 905 mllilon).

Prior to the registration of FIR, the complainant namely the Minlstry of Commerce, Government of Pakistan, got an independent valuation done on the orders of the National
Assembly Standing Committee on Commerce by a State Bank of Paklstan approved valuer namely M/s, Eastern Surveyor, who valued the land at Rs, 975 milllon on April 3, 2010.

After registration of FIR, Federal Investigation Agency (FIA) and NICL got a valuation of the land in questlon done by anather State Bank of Pakistan approved valuer namely M/s.
Ahmed Assoclates who valued the land at Rs. 925 milllion on December 6, 2010. Later, FIA/NICL got yet another valuation done of the same land by the same valuer at Rs, 700
million as at August 2009 on January 5, 2071, Finally, on March 03, 2011 FIA and the company got another valuation of the land done by National Engineering Services Pakistan
(Private) Limited (NESPAK) which valued the land at Rs. 412.61mlllion as on July 2008,

Mr, Khalid Anwer, without any admisslon of gullt or wrong doing or Irregularity on his part or on the part of any other person, volunteered to conditionally deposit the differential
amount of Rs, 490 milllon under the belleve and impression that the case regarding purchase of aforesald land Is sub judice before the learned Special Judge (Central) = I, Karachl
and the matter would be declded qua allegations upon conclusion of a trial whereln Mr. Khalid Anwer has all the opportunity to defend the transaction under reference and
challenge the veracity of the valuation done by NESPAK or by another valuer(s}), The differential amount was tendered with the sole purpose of saving the applicant's good repute
and to avold any Inconvenience and discomfort and Is conditionally deposited. The entire amount of Rs. 490 milion, recovery based on NESPAK valuation, has already been

recelved from the sellers and credited to NICL bank accounts, No amount Is outstanding In this case,

After several letters from the seller, through his legal councll showing his reservation on NESPAK valuation, in the final reply dated September 22, 2011 NESPAK concluded the
matter writing “The land In question at the time of purchase could Justifiably be evaluated on the basis of its commercial value, which could range between Rs. 65 million to Rs. 67

milllion per acre for this 10 acre plece of land”,

All accused persons have been released on ball on the ground of statutory delay In declslon of the case and on the basis of important development In the case that the alleged
embezzled amount worth Rs. 490 mililon have fully been realized and pald In the account of NICL.

As at December 31, 2018, the value of the property assessed by Rizvi Assaclates (Private) Limited s Rs. 750 million (2017:Rs. 726 millian).

The case was decided / disposed of on 08-12-2018, whereby Ayyaz Khan Niazl and other accused persons were convicted/sentenced for Imprisonment of seven years each. The
accused persons have filed appeals agalnst arder/|udgment dated 08-12-2018, before the High Court of Sindh at Karachi, which is pending,

The above case was disposed of on 08-12-2018 by Accountabliity Court No. lll at Karachl, whereby the accused persons were sentenced. Appeals filed by accused persans were
accepted vide Judgment dated 08-10-2019 passed by the Sindh High Court and all accused persons were acquitted. Appeals were flled by NAB against the orders/judgment of
Sindh High Court before the Supreme Court of Pakistan, but the same was dismissed on 10-12-2019. Accordingly, this Instant matter Is no more In field and finally all accused

persons have been acquitted.

FollowIng Is a summary of amounts recoverable out of the property:
Rupees in ‘000

Purchase price 900,000
Less: Value as determined by NESPAK (412,610)
Add: Other charges 2,610

490,000

Difference recoverable

Less: Recovered in prior years (450,000)

Balance recoverable =

20 Kanal 2 Marala (FIR No. 29/2010 dated November 13, 2010)

NICL purchased 20 Kanal 2 Marala plot of land In July 2009 as per the approval of the then Board of Directors from Mr, Mohsin Hablb Warralch situated at Airport Road, Lahore.
NICL pald Rs. 1,067,755,000 to the Seller (Mohsin Hablb Warraich) as price of land. Sale deeds were executed In July 2009 In favor of NICL and the land was duly mutated /
transferred.

NICL arranged valuation of this land from M/s. Tristar International who valued It at Rs.1,326,000,000 on June 29, 2009, Another valuation arranged by NICL from M/s. Madallion
Services resulted in valuation of this land at Rs, 61,500,000 per Kanal (Rs. 1,236,150,000) on June 16, 2008.

On a valuatlon arranged for and conducted on the Instructions of Ministry of Commerce, Islamabad In March 2010 the valuer M/s. S. A Associates determined the value of the land
at Rs,1,266,300,000.
Ministry of commerce through M/s. National Evaluation Company arranged valuation of this land who also valued it at Rs. 1,206,000,000 on March 31, 2010,

During the course of investigation after FIR, FIA arranged valuation of the property through M/s. Ahmed Assoclates In December 2010, who valued the property at Rs.
984,900,000 as at July 2009 on December 20, 2010, Mr. Mohsin Hablb Warraich, without admission of any gullt or wrong doing or irregularity, conditionally deposited the
differentlal amount of Rs, 80,400,000,

Subsequently, FIA arranged another valuation of the property through NESPAK, who assessed the value at Rs. 562,500,000 as at July 2008 In January 20M with differential
recoverable amount of Rs, 505,255,000. By the efforts of FIA, Mr. Mohsin Hablb Warraich made a conditional offer to pay back this differential amount. W
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On March 30, 2071 Mr. Mohsin Habib Waraich through his authorized attorney, in good faith and without admission / confesslon of any wrong doing / guilt / offence and without
prejudice to the trial and defence thereln made conditional / without prejudice offer of paying the differential amount of Rs. 505,255,000 subject to the dedsion of the case upon
conclusion of the trial and In case of acquittal and discharge the offer shall deemed to be withdrawn and of no legal effect and NICL will be obligated to refund the alleged
differentlal recelved under protest along with the cost of funds and such offer Is made without prejudicing / affecting right to defend Instant transaction In trial court and /or to
challenge the valuation done by NESPAK before the court of competent jurisdiction.

The differenttal amount of Rs. 505,255,000 has been conditlonally tendered In the following manner:
The amount of Rs. 80,400,000 shall be adjusted towards payment of differential amount of Rs. 505,255,000 leaving the balance of Rs. 424,855,000,

The balance of Rs. 424,855,000 along with interest @ SBP discount rate will be pald In five years through ten bi-annual Installments of Rs. 42,000,000 each except the last
Instaliment of Rs. 44,400,000, The payment of the last Instaliment shall become due on November 01, 2016, Refer note 1.2 for details of the cheques alongwith the dates of thelr
dishonour and FIRs,

NICL has alse filed application for auction of property of accused person for recovery of valuable amount of the company, which Is pending for arguments.
As at Decemnber 31, 2018, the value of the property assessed by 'FKS Bullding ServicesisRs. 924 million (2017: by FKS Building Services, Rs. 824.1 million),

In compliance of Supreme Court Order dated 22,11.2013, passed In Suo moto case NO. 18/2010, this case was transferred on 02.01.2014 from the court of Special Judge (Anti-
Corruption, Lahore to NAB court No.2 Lahore,

The above noted matter was fixed before Accountabliity Court NO. Il at Lahore on 06.06.2017. The Court adjourned the case for further arguments on 02.05.2019.

The above case was disposed of on 02-01-2020 by Accountabllity Court No, IV at Karachi, whereby the all accused persons were acquitted. Accordingly, this instant matter s no
more In field. As per Information NAB Is In process to flle appeals before Lahore High Court against Judgment dated 02-01-2020 passed by the Accountabliity Court. However,
NICL's ten Execution Applications for recovery/realization of 422 million are still pending before Civil Court, Lahore. The opinion of Aslam Law Assoclates related to recovery of
Rs.422 million Is that Hablb Mohsin Warralch Is no more under legal obligation to pay this amount to NICL unless jJudgment of acquittalis challenged and reversed in appeal.

Followlng Is a summary of amounts recoverable out of the above mentloned property:

Rupees In'000

Purchase price 1,067,755
Less: Value as determined by NESPAK 562,500)
Difference recoverable 505,255
Less: Recovered upto the balance sheet date 80,400)
Balance recoverable 424,855
Unreallzed cheques (Aprll 2012 = 2016)

10 Bounced cheques of dates April 2012- November 2016 -
Balance recoverable 424 855

Office space In Liberty Towers, DIFC Area, Dubal (FIR No. 14/2010 dated November 22, 2010)

In July 2009, NICL purchased 6 units / offices measuring 27,429 sq. fts in Liberty Towers, Dubal International Finazclal Center (DIFC) Area, Dubal at a cost of Rs.1,649,646,764 (US
$ 19,990,000 equivalent o AED 73,463,250) excluding levies of Rs. 49,291,429 in July 2009 as per the approval of the then Board of Directors. NICL arrazged a valuation of this
property through M/s. JA] Consultazts, Dubal who valued the property at AED 74,075,000 (Rs.1,741,332,480 equivalent to US § 20,909,372) on June 30, 2008.

On the direction of Supreme Court of Pakistaz, the FIA Initiated enquiry azd got the property valued from M/s. Hayptons International, Dubal who valued the property as at
December 31, 2010 at AED 76,800,000 (Rs. 1692,609,180).

In the context of Judiclal proceeding against the procurement of 6 office units In Liberty House, DIFC Area, Dubal, M/s. Hayptons International, Dubal valuation report is considered
more rellable, Accordingly, no recovery has been initiated by the FIA.

FIR No. 14 of 2010 was reglstered under section 409, 420,109, PPC read with Sectlon 5(2) of PCA-II, 1947, at Pollce Statlon FIA Corporate Crime Cirdle Karachi on November 22,

2070 on written communication sent by secretary Commerce to Director General FIA. It was requested to probe Into matter regarding office Space In Dubal measuring 27000 sq.
ft. had been purchased In July 2009 at the rate of UAE Dirham 2700 per sg. ft. it was alleged that this was an exorbitant amount and It had caused loss the natlonal exchequers.

The Investigation Offlcer, cancerned Deputy Director and Assistant Director (Legal) have suggested that due to lack of evidence the case |s not made out, The Director General
FIA has approved the recommendation made by Director ElA Sindh and directed ta sent the case to the Ministry of Interlor for withdrawal of under section 494 Cr.P.C. matter Is

pending in Court for final adjudication,

The matter was fixed on December 22, 2014 for arguments on application under section 265-K of Criminal procedure code. The advocates for the accused persons have
contented that NICL sustained no loss In this transaction; therefore, no case Is made out against the accused persons. After arguments at length on sald application from both of
the sides, the say was allowed and all accused persons have been acquitted. Accordingly the case was disposed of on December 22, 2074. NAB has flled appeal Inthe high court of

Sindh against the sald order vide CR.ACC.AQC.Appeal No.01of 2015 dated January 08, 2015.

As at December 31, 2018, the value of the property assessed by MJ.Surveyors (Pvt) Limited 1,715 million (2017:Rs. 1,358 million).
The title to the propertles representing 6 units / offices In Liberty tower, Dubal International Financlal Center (DIFC) Area, Dubal Is not held In the name of the Company.

Reference No. 1/2014 (FIR No.14/2010), It Is submitted that that the case is pending before Accountabliity Court No. lll at Karachl. The case was flxed before the sald Court on 07-
01-2020 for submisslon of report, However, the sale was adjourned until 29-01-2020 without any progress.
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Note 2018 2007
INVESTMENTS IN SUBSIDIARY AND ASSOCIATE ~==-—--Rupees in "000-—-—-
Cost ZSSéEO !55.5&
The company's interests In its subsidiaries were as follows:
Namme Countyy of Assats L Profit/ (1oss) % Interesthekd
Incorporation
Rupees in ‘000
Civic Centres Company (Pvt) Ltd Pakistan 425,918 63,513 7,443 (8.738) HO%
Total at the end of 2018 425,918 62,513 7443 (8,738) =
Civic Centres Company (Pvt) Ltd Pakistan 437,915 61771 6,891 {5.916) WO
Total at the end of 2017 437,915 61771 G, EE‘I |5i915? -

The post of Chief Executive of Civic Centre Company (Private) Limited was vacant . The par value per share is R5.10 each. The break up value of Civic Centre Company (Private) Limited as per unaudited finar cial
statements as at December 31,2018 is Rs. B.7 (2017: Rs. 8.37). The break up value per share shall increase over Its cost in the event of disposal of hotel building which is under consideration of relevant government
authorities.

During the financial year ended December 31, 2005, the Company received a memo reference U.O. No. 4 (33) 7 OS (1-41) # 05, dated October 4, 2005 from Prime Minister Secretariat through Ministry of Commerce
MoC) letter reference No. 7 (5198 — Admnil dated Dctober 11, 2005 regarding sale of Services International Hotel, Lahore a property of Civic Centres Company (Private) Limited (CCCL). The MoC letter required us ta
furnish detailed / updated brief along with comments after tharough examination of proposal of the Governor of Punjab recelved by MaC and Prime Minister Secretariat.

Punjab Cooperative Board for Liguidation (PCBL) has claimed that It Is entitied to get 25% share in the value of the Services International Hotel Buliding. The CCCL Is of the view that PCBL can anly claim 6% of the vilue
of hotel buliding, as the amount payable to PCEL of Rs, 1.9 million represents 6% of the sale proceeds of Rs. 190 million. CCCL has declined the claim of PCBL, which In turn has filed 2 suit against the Company and COCL.
This matter was discussed with the Governor of Punjab, who suggested the fallowing:

a) both parties withdraw court cases filed against each other; and

b) buliding would be transferred to Privatization Commission, the Company and PCBL would ensure that the vacant possession is handed over to the Privatization Commission, and they would dispase off the built ing
through public auction, and the sales proceeds may be apportioned in the ratio of 75:25 between the Company and PCBL respectively.

The Campany has responded to MoC through Its ietter dated October T, 2005 and clarified its position and suggested that the Privatization Commission should dispose off the CCCL with allits assets and labilities ind

not anly the hotel building and the sale proceeds be distributed between the Company and the PCBL in the ratio of 94:6 respectively. However, if, Prime Minister Secretariat dosires to implement the Governo * of
Punjab’s proposal i.e. distribution of sale proceeds in 75:25 ratio, a directive from the Prime Minister Secretariat will have to be issued as the board of the Company Is not likely to agree to the proposed ratio of the

sharing of the sale proceeds,
An arder has been [ssued form the Prime Minister Secretariat for the privatization of the Service International Hoted Lahore and sharing of proceeds in the ratio of 75:25 as proposed by the Governor of Punjab,

If the distribution of the saie proceeds of the hotel buiiding is made 3t 75:25 between the Company and PCBL, the Company would be able to recover the carrying value of the investment (Rs. 358.560.000) as the ‘air
walue of the hotel building is significantly higher than the cost of the buliding appearing in the CCCL's financial statements for the year ended December 31, 2016,

Diue te above mentioned details the break up vakue per share shall increase over its cost in the event of disposal of hotel bullding and therefore, na Impairment has been charged,

INVESTMENTS IN EQUITY SECURITIES Naote 2018 207
———-— Rupees In 000 ——-~
Avadable for Saic 81 1,748,426 1749, 26
Hedo far Trading 92 1,896,968 iN53M
3,645394 IE64 Sl;D_
2018 2017 .
Aceumulated
Note Cost Accumuted Impahoment 4 Carrying value Cost Impairment / Carrying value
Fravision
Provisian
Rupees In'000 ———
AVAILABLE FOR SALE-QUOTED
Others
Listed Shares 911 97,125 (70,056) 27,069 97,125 (69.216) 27,509
Mutual Funds 514 171,357 1721357 1721357 = 1721357
1.818.482 {7&.0551 1,748,436 1,818,482 (59.2151 1749.2(6
811  Available for Sale-Listed Shares
2018 200 Mame of the Company s 2007 2018 2017
(Number of Shares) Market Value Cost
————Rupeesin ‘000 —— ——-——Rupeesin'000 ————
Food Producers
100,000 100,000  Mirza Sugar 502 517 1,000 1oto
Modarba
2,275,232 22753232 FirstPrudential Modaraba 3163 3868 10,000 000
795,880 795880 KASB Madaraba 1385 1433 4124 4% 4
Household Goods
526,000 526000 TowelersLimited 39,908 65724 9,994 9.5¢4
Financlal Services
7,200,657 7,200,657 First Dawood Investment Bank Limited 12,025 12,097 72,007 va.orr
Total 56,982 83639 97,125 97,15 E

'b\/
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912 Listed Shares Note 2B 27
—====mRupees in ‘000 -
Cost 97,125 a7, 25
Provision For Impairmant 913 (70.056) 169, 116)
27,069 27508
9.3 Provision for impairment
Provision at the beglnning of the year 69,216 5096
(Reversal) / Charge far the year B840 18.£20
Provision at the end of the year 70,056 69,116

914 Availabie for Sale-Mutual Funds

ame 207 Mame of the fund 208 a7 ma 2077
(Number of Certificates) Market Value Cost
—--——-—Rupeesin 000 ---—-— —-=-—-- Rupees in 000 ----—--
Open-end fund

3,647,591 3647591 Unit Trust of Pakistan 548,962 576,575 251,731 251 3
13,508,438 13,508.438 Meezan |siamic Fund 749,448 851572 182,823 182823
1,246,988 12047148  Pakistan Income Fund 69,480 66,108 54,271 54,71
17,840,542 17840542 MNational nvestment Unit Trust (NIUT) 1,130,912 1561761 960,000 560,010
4,324,7 4324701 NATEquity Market Opportunity Fund 172,046 939,671 273,532 71532

Total 3,21’0,5{8_ 3,9-25221_ 1,721,357 1721357

9.2 HELDFOR TRADING - QUOTED

Others Note 8 207
HELDFORTRADING e Rupees in 000 —--—
Investments in ardinary shares of listed companies 821 1,894,498 2,1m935
investments in preference shares of listed companies 922 2,41 3319
1,856 969 275,214
921 Investment in ordinary shares -face value of RS0 each
Name of the investee ontity e 2017
Impairment/
Cost Impairment/ Provisian Carrying Value Cost Provision Carrying Valuc
—-=-=-- Rupees in ‘000 ------- pees in ‘000
Fertilizer
Fauji Fertilizer Company Limited 87,894 15,266 103,160 15,953 28,065 B?E 4
Fauji Fertilizer Ban Gasim Limited 62,887 3,081 65,948 30,615 78 62837
Asif Habib Corporation Lamited 91,822 (B.802) 83,020 13,504 22,082 91812
Chemical
Lotte Pakistan Limited 40,761 55,257 96,018 47,198 6,537 40,757
Banks
Mational Bank of Pakistan Limited 24,352 (3,275) 2,077 37,556 13,204 24,332
Powor Generation & Distribution
Hub Power Company Limited 703,007 (40,243} 662,768 553,641 250,524 703617
Kot Addu Power Company Limited 63,707 (5,142) 58,565 53137 29,430 G3.707
Nishat Power Limited 130,00 (26,403) 103,698 245240 15139 130,101
Textile Composite
Azgard Nine Limited 67,243 (14,265) 52,978 37.795 (29.448) 67243
Technology & Communication
Pakistan Telecommunication Company Limited 34,158 (9,004) 35,155 44,970 10.8n 319
Oil & Gas Marketing Companies
Pakistan State Ol Company Limited 10,500 (8,518) 101,982 137.558 27,058 Ta5L0
Attack Refincry Limited 35,729 (7.588) 28,141 64,908 29176 3579
Sui Northern Gas Company Limited 26,949 (4,996) 21953 23,235 (3.74) 269:9
Sui Southern Gas Company Limited 22,730 (5,509) 7.2 27,099 4,369 227:0
Oil & Gas Exploration Companics
Pakistan Petroleum Limited 134,542 {22,086) 2,456 122957 (1585) 134542
Pakistan Dilfields Limited 213,934 (30,412) 183,522 192,463 {21477) 2135:4
Cement
DG Khan Cement Limited 261,658 (104,824) 156,834 433872 172,214 261658
2,111,985 (217.487) 1,894,498 2.182.504 670,519 295
9.22 Investment in Preference shares of listed companies - face value of Rs. 10 ecach 208 20m 8 7
{Number of Shares) Market Value
=-=-==- flupeesin 000 - ---—

Industrial Metal and Mining

Aisha Steel Mills Limited 235338 235,338 2471
235,338 235338 247
Grand Tatal 36,642,908 36270,357 1,896,969 FREER
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10 INVESTMENTS IN DEBT SECURITIES

Government securities
Held to maturity

Pakistan Investment Bonds
Treasury ouls

101 Gowvernment securitics-Held to Maturity

1031 Pakistan Investment Bonds

Face value
Rupees in 000

500,000
1,000,000
1,000,000
1,000,000
1,000,000
1,000,000
1,000,000
1,000,000
2,000,000
9,900,000

10.2 Treasury Bills

Face value
Rupees in ‘000
250,000
5,000,000
7,000,000
2,750,000

11 INVESTMENTS IN TERM DEPDSITS

Hedd ta maturity
Deposits maturing within 12 months

01

Prafit Rate

mh
12%
13%
13%
13%
13%
13%
13%
e

Profit Rate

10.30%
10.29%
10.30%
10.371%

2018 20m7
i Impairment /
for th
Cost hiogakment fyl:;nlvisinn uLLie Carrying value Cost Provision for the Carrying value
yoar
= Rupees in 000
5,899,600 = 5,923,718 5841385 - S8413E5
15,000,000 = 14,708,652 - - -
20,8499 600 =: 20,637,363 5,841,385 = Q,EiT‘_E.E"
28 - 20m7
Tenure Maturity Date Cost Carrying value Cost Carrying value
e ! -
10 year August 30,2018 - - 940712 940,712
5 year July 18,2018 = = 969,500 SDE9.500
5 yoar July 18, 2018 - = 967,400 967.400
5 year July 18,2018 = - 566,400 966.400
10 year July 19, 2022 959,800 979,886 559,800 55980
10 year July 19,2022 557,400 078,664 957,400 557400
10 year July 19,2022 556,000 577,951 556,000 956,000
10 year July 19, 2022 955,000 977,440 555,000 955,000
5 year July 77,2019 2,071,400 2,008,776 2,071,400 2,0714C0
Total 5,899,600 5023718 9743612 974362
2018 207
Tenure Maturity Date Cost Carrying value Cost Carrying value
Rupees in ‘000-- s e
3 months March 14, 2019 250,000 244989 = -
3 months March 14, 2019 5,000,000 4,889,840
3 months March 14, 20n8 7,000,000 6,859,644 - -
3 months February 28, 2019 2,750,000 2,704,179 = -
Total 15,000,000 14,708,652 = =
ama 2017
= Rupees in ‘000
- 12,476,645
= 12,476,645
e

Yot
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12

121

122

LOANS AND OTHER RECEIVABLES Note 2018 2017
-=—-——-——-Rupees In '000---~-~~-
Rentreceivable 134,789 132,243
Accrued investment income 395,336 597166
Advance against purchase of land and stamp duty 121 3,373 3,373
Advance to employees 14,579 14,558
Other advances 17,601 32532
Loans to employees 12.2 36,085 52,213
Less: provision for impairment of loans and 123 (11795) (1.797)
receivables
Recelvable from the pension fund 12.4 1483 2,927
Other recelvable 72,407 9,688
Security deposit 125 55,459 54,681
Advance against Central Excise duty = 551,920
Sindh sales 571,883 -
Land Recovery - Recelvable 722 424,855 -
1,816,055 1,439,504

In March 2010 as per the approval of the then Board of Directors, NICL purchased 803 kanals of land from M/s. Privilege Farms (Private)
Limited situated at Mauna Toor Waraich, Tehsil Cantt., District Lahore to launch a housing scheme for Its emplomees. The pre-requisite for
bidding was that only that owner of land could participate in bidding who Is owner of hundred percent of required land and certain areas were
specified where land was required. Five different companies, Including Privilege Farms (Private) Limited, participated in the said bidding. The
rates and location offered bm the rest of the four companies were apparently favorable for NICL but despite that all the said four companles
were technically knocked out and were disqualified and bid of Privilege Farms (Private) Limited was accepted. This is despite the fact that the
sald Privilege Farms (Private) Limited was not owner of 803 kanals of this land which was a pre-requisite to participate In the said bidding.
The land measuring 699 kanals was owned by the famlly members of accused Mr, Habibullah Wariach whereas 104 kanals of land was
purchased from one Mr. Khinar Hamat's family through accused Mr. Akram Warraich being the general attorney. The said land was sold to
NICL at Rs. 2,700,000 per Kanal and the sald company had purchased 104 kanals of land which was adjoining to the said 699 kanals of land of
Mr. Habibullah Warlach family at a very low rate of Rs. 200,000 per Kanal In the same year that is the year 2010. The entire amount of Rs,
1,686,300,000 was paid to Privilege Farms (Private) Limited without registering the sale deed, mutation and possessionin favor of NICL.

The legal counsel of the petitioner Mr. Habibullah Waraich contended that the petitioner has no concern whatsoever with the affairs of
Privilege Farms (Private) Limited, he has been Implicated in this case for the reason that his real son, co-accused Mr. Mohsin Waraich, was
managing director of the Privilege Farms (Private) Limited and that no portion of the sale proceed of the land sold to NICL was credited Into
the account of the petitioner. However, an amount of Rs. 447,854,462 was transferred into joint account of the petitioner and Mr. Mohsin
Waraich, wherefrom, the petitioner withdrew an amount of Rs. 197,262,500. However, both the learned standing councll, under instruction
from the investigating officer, stated that except this transaction, there is no other evidence against the petitioner. It has been confirmed by
the learned officer that the entire sale proceed received by Privilege Farms (Private) Limited from NICL has been reimbursed / credited into
the account of NICL.

Privilege Farms (Private) Limited offered to return entire amount of sale proceeds to NICL after cancellation of the deal, which was accepted
by NICL. Initially, an amount of Rs. 13,300,000 was recelved during the last year. As on December 31, 2010 remaining amount Rs,
1,673,000,000 plus stamp duty of Rs, 33,726,000 (recoverable from Punjab Revenue Board) aggregating Rs.1,706,726,000. The recoverable
amount from Privilege Farms (Private) Limited amounting to Rs. 1,673,000,000 has been received by NICL upto balance sheet date.
Resultantly, entire amount of Rs. 1,686,300,000 paid to Privilege Farms (Private) Limited Is recovered in total upto balance sheet date.

Integrity Pact was signed before purchasing the above property under PPRA rules. Its application however is subject to decision of the trial
court,

This represents the stamp duty of Rs. 33,726,000 which was recoverable from Punjab Revenue Board in relation to the purchased 803
kanals of land from M/s. Privilege Farms (Private) Limited situated at Mauna Toor Waraich, Tehsil Cantt, District Lahore to launch a housing
society for Its employees. an amount of Rs 30,353,400 (90%) has been recoverd from Punjab revenue board in the year 2015,

This amount includes current portion of laon to employees amounting to Rs. 16,630,000 (2017: Rs. 24 139,000). And represent mark-up free
loan to employees for house rent and automoblle loans, and are secured against retirement benefits of respective employees Including,
where applicable, charge over the assets for which the loans have been given, These loans are recoverable in 36 to 180 equal monthly

installments. Q)V,
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12.3

12.4

12.5

13

14

14.1

15

16

17

17.1

17.2

Provision for Impairment of loans and recelvables: 2018 2017
---—------Rupees In '000--------
Provision at the beginning of the year 1797 n797
Charge for the year = 3
Provision at the end of the year 11,797 11,797

This represents amount recelvable from pension fund in respect of pension paid by the North and Central zones of the Company on behalf of
the pension fund.
Bifurcation of Security Deposit:

Utllizable Security Deposit 55,459 54 681
Non-utlizable Security Deposit - -

55,459 54,681

INSURANCE / REINSURANCE RECEIVABLES 2018 2077
--—--—----Rupees In '000--------
Unsecured and considered good
Due from insurance contract holders 3,503,765 3,008,028
i f

Less: Provision for impairment of receivables from (6,048) (6,048)
Insurance contract holders
Due from relnsurers - 2,288,057

Less: Provision for impairment of due from
otherinsurers / reinsurers

3,497,717 5,290,037
DEFERRED TAXATION
Deferred tax debits arising in respect of:
Insurance / Reinsurance receivables (1,754) -
Investment (63,320) -
Retirement Benefit Obligation (1,734,757) =
(1,799,832) e
Deferred tax credits arising in respect of: - =
(1,799‘83521 -

During the perlod the amount of deferred tax asset estimated by the company Is Rs. 1779.832 million, the company has not recorded
deferred tax asset In the current year on prudence basls,

TAXATION - PAYMENT LESS PROVISIONS

Income tax - advance at beginning of the year 1,657,963 1,682,409
Quarterly Instaiments 799,470 856,753
Government Securities 325,233 205,844
Bank Profit 106,201 17,581
Rental Income 46,895 19,417
Utllity Bllls 2,710 2,489
Banking transactions 206,926 36,216
Miscellaneous 1,313,434 100,370

Income tax paid during the year 2,800,870 1,238,670

ized fit and

Provlsion for taxatlon recognized In profit and loss (1554,549) (1352,646)

account

P | I f

mv!sionfcr.taxat onrecognized in statement o 143,638 89,530
comprehensive Income

Income tax - advance at end of the period 3,047,923 1,657,963

PREPAYMENTS

Prepaid reinsurance premium ceded 2,286,459 674,741

Prepald miscellaneous expenses 134,855 3,318

2,421,315 678,059

CASH & BANK

Cash at bank

- Current account 4.167,461 4,375

- Savings account 5,771,709 5,560,210

9,938,170 5,564,585

These Include an amount of Rs. 1.20 million (2017; Rs. 1,20 million) in respect of guarantee against any damage to Sul Sothern Gas Company’s
pipeline, This amount has been deposited with Habib Bank Limited - FTC Branch, Karachi and can not be utilized by the Company, as it must
be kept as minimum balance in the respective bank account.

This Includes forelgn currency accounts having balance of Rs. 2,375.77 million (2017 : Rs. 1,588 million). yy
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18  SHARE CAPITAL
181  Authorized Capital

2018 2007
Number of Shares

600,000,000 600,000,000

18.2 Issued, subscribed and paid-up share capital

2018 200
Number of Shares
10,000,000 10,000,000
190,000,000 190,000,000
200,000,000 200,000,000

18.3 These were issued against net assets at the time of conversion of corparation te limited liabllity company.

18.4

Note

18.3
18.4

2018 2017
---------- Rupees in '000------—
6,000,000 6,000,000
2018 2017
] Rupees in ‘000--——-—--
100,000 100,000
1,900,000 1,900,000
2,000,000 2.000‘001?_

176,000,000 (2017: 176,000,000) shares are held by the President of Pakistan and the remaining 24,000,000 (2017: 24,000,000) shares have been
transferred to the NICL Employees Empowerment Trust (NEET) Benazir Employees Stock Option Scheme (BESOS) Fund on behalf of the employees of the

Company. On B April 2019 Ministry of finance has proposed winding up of BESOS sch
decision regarding the matter Is still pending in the supreme court of Pakistan and reverting t

eme as It is creating extra burden on national exchequer, but the firal
he shares kept In trust to the President of Pakistan. On 9 April

20719 on summary sent by the Ministry of Finance, the Cabinet has given goa ahead to wind-up BESQOS by reverting the shares kept in trust to the Presidet
of Pakistan, with the condition that in case any order by the apex court to the contrary in the pending litigation, the Finance Division shall recoup the funds
under the relevant head. The main reason for winding-up decision was that the scheme Is creating extra burden on national exchequer and not sustainable.

19  RESERVES

Capital reserves
Reserve for exceptional loss

Revenue reserves
General reserve

20 INSURANCE / REINSURANCE PAYABLES

Due to other insurers / reinsurers

21 OTHER CREDITORS AND ACCRUALS

Accrued expenses

Salaries Payable

Bonus Payable

Unearned rental income
Security deposits payable
Federal insurance fee payable
Retention money

Stamp duty payable

Provision for contract employees medical benefit
Provision for legal contingencies
Dividend payable

Sindh sales tax payable

Others

Land Recovery Account

Note

211
12

2018 2017
--------- Rupees in ' 000----—---
6,100,000 6,700,003
6,500,000 6,500,002
12,600,000 12.600.009
2,091,624 5
2,091,624 -
25,105 205432
72,234 37.009
301,732 206,71
9,891 86
7,484 6,060
165,752 125,618
7.591 7,547
17,002 -
54,008 54,008
15,162 15,162
120,000 120,000
- 441500
157,136 72,136
490,000 ~
1,443,097 1,106,431
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Status of provision for legal contingencles

Sult No, 203 of 1990

NICL has executed a performance bond guarantee for Rs. 13,559 million in favour of WAPDA on behalf of M/S. National Construction Company
(Pakistan) Limited (NCC) for the construction of "Remodeling of Distributary System of Lower Swat Canal- Mardan Scrap”, NCC has defaulted
in the performance of Its obligations under the contract and accordingly WAPDA has filed suit against NICL for recovery of the sald amount of
Rs.13.599 million. The case Is still pending before the High Court of Sindh. Karachi,

HCA No. 203 of 2002

Insurance claim of KESC was repudiated by NICL. Suit for recovery of Rs1.60 miliion filed by KESC was decreed against NICL. NICL has filed
appeal before Division Bench, which is pending for Regular Hearing.

This represents dividend payable to NICL Employees’ Empowerment Trust (NEET) related to 2012, 2013 and 2014, The payment of dividend has
been withheld since the Government of Pakistan (the GOP) is considering to revamp Benazir Employees’ Stock Option Scheme (BESOS) as
communicated to the Company by the Privatization Commission of Pakistan ( the PCP), Further, the PCP vide Letter No. 9 (15)/Admn/PC/09
dated January 09, 2013 has Informed the Company that all activities regarding BESOS shall be withheld till decision is made by the GoP. On 8 April
2019 Ministry of finance has proposed winding up of BESOS scheme as it Is creating extra burden on national exchequer, but the final decision
regarding the matter is still pending In the supreme court of Pakistan. On 9 April 2019 on summary sent by the Ministry of Finance, the Cabinet
has glven go a ahead to wind-up BESOS by reverting the shares kept in trust to the President of Pakistan, with the condition that in case any
order by the apex court to the contrary In the pending litigation, the Finance Division shall recoup the funds under the relevant head. The main
reasan for winding-up decislon was that the scheme Is ereating extra burden on national exchequer and not sustainable.”

RETIREMENT BENEFIT OBLIGATIONS 2018 2077
Defined benefit plans ====---—--Rupees In '000--------
-Pension fund 3,441,395 3,267,477
—Post Retirement Medical benefits 2,243,178 1,203,252
-Gratuity Scheme 275,084 203,856
-Compensated absences 22,265 34,712
5,081,922 4,709,297

General description of Defined benefit plans
The benefits under the defined beneflt plans are payable to the employees as follows:

Pension scheme
= In case of retirement at the age of 60, pension is payable to employees who have completed a minimum of 10 years of qualifying
service with the NICL. However, gratuity may be granted In the case of an employee who has not completed service of 10 years. The
rate of pension Is 2% of gross pension of each year extra service beyond 30 years of service subject to maximum of 10%.

= In case of death in service, widow is entitled to 75% of the gross pension. In addition, a lump sum amount of Pension in lieu of 75% of
gross pension Is paid. This family pension entitlement Is subject to a minimum service requirement of 10 years. In case of death or
remarriage of the widow, the pension amount shall be paid to the family members until they attain the age of 21years in case of males

and till marriage in case of females.

- In case of death of a pensianer, 75% of the net or gross amount of pension, which the deceased pensioner was in receipt of, shall be
admissible to the family of deceased pensioner.

Post retirement medical benefits

= Post-retirement medical facility to an employee shall be allowed in the following events:
- Retirement
- Death/ disability during or after services
- Early retirement from service
= There is a requirement that the pensioner has to render 25 years of service tobe entitled to the facllity. However, this Is not applied in
practice.
- The eligible retiree and thelr spouse are entitled to the medical facllity upto the life of the retiree.
3 The eligible retirees and their spouse are entitled to relmbursement of all medical expense, including inpatient and outpatient, from

hospitals, clinics, doctors etc. on NICL's panel.

e
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¢ Gratuity
= Gratuity is payable under the scheme to employees on cessation of employment on the grounds of death, retirement and
resignation. Normalretirement ageis 60 years.
T No benefits under Gratulty Scheme are avallable to any employee who Is dismissed / terminated from the service of NICL for
misconduct, disobedience or violation of any existing rules and regulations of NICL.

= No benefits under Gratuity Scheme are available to any employee who Is dismissed / terminated from the service of NICL for
misconduct, disobedience or violation of any existing rules and regulations of NICL.

One month Gross salary for each completed year of service willbe awarded If length of service Is greater or equal to 1year.

d Compensated absences
= An employee will be entitled to encash the accumulated earned leave subject to a maximum of 180 days or take Leave Preparatory
to Retirement (LPR) subject to a maximum of 360 days at the time of leaving Company service,

Allthe Regular Employees of National Insurance Company Limited are entitled to take the following types of leaves every year:

- Leave on average pay; @V’
- Leave on half average pay;

- Extraordinary leave;

B Examination and study leave;

- Maternity leave;

- Casual leave.

- These leaves (except casual leave) can be accumulated.
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Balance Sheet Reconcillation
Present value of defined beneflt obligations
Falr value of plan assets

Urvecognised net actuarial loss / (gain)
Recognised liab@ity

Movementin the defined benefit obligations
Obfigation as at January 1

Service cost

Past Service Cost

Interest cost

Settlernent and Curtaliment

Actuarial losses / (gains)

Benefits paid

Obligation as at Decernber 31

Movement In the falr value of plan assets

Falr value as at January 1
Expected return on plan assels
Actuarial gains / (Josses)
Employer contributions
Benefits paid

Fair value as at December 31

Cost

Current service cost

Interest cost

Expected return on plan assets

Past service cost

Recognition of actuarial loss
Re-measurements of other long term benefits
Expense

Actual return on plan assets

Principal actuarlal assumptlons used are as follows:

Discouwnt rate & expected retumn on plan assets
Future salary increases

Future pension Increases

Medical cost trend rates

Net Retirement age

Mortality Rates

Comparison for flve years:

As at December 31

Present value of defined benefit obiigation
Fair value of plan assets

(Deficit) / surplus

As at December 31

Present value of defined benefit obligation
Falr vadue of plan assets

(Deficit) / surplus

As at December 31

Present value of defined benefit obligation
Fair value of plan assets

(Deficlt) / surplus

As at December 31

Present value of defined benefit obligation
Fair value of plan assets

(Deficit) / surplus

Penslon Fund Post-Retlrement Medical Scheme Gratulty Scheme Compensated Absences Total
;8 2007 2018 2017 2018 200 28 2077 208 0m
Rupees in 000
3481063 3,247,584 2,243,778 1203252 275,084 203856 22,265 L] 6,021,589 4,739,408
(39.,668) {30,07) - - - - = = (39,668) (30,107)
3,441,395 3267477 2,243,178 1203252 275,084 203856 22,265 342 5,981,922 4,709,299
3,441,395 _3.267477 2,243,178 1203252 275,084 203,856 22,265 34712 5981922 4709299
3,297,584 3243349 1.203,252 861409 203,856 174,762 a2 43,214 4,739,404 4322734
18,370 967 98,525 055 28,901 23275 375 434 146,171 54,387
- - 556,944 - - - - - 596,944 -
295,534 296374 mo3z 7910 15,231 RERPL] 2,553 33 432350 3927
167,194 {14,520) 302,404 308,033 25,707 {1,508) (7.840) (8.740) 487,465 284,258
[301,619) (247.226) 168,979} (57,355) (2,6m) (5.802) (7.535) (3.513) (380,745) (313.896)
3,481,063 3297584 2,243 178 1203352 275,084 203856 23,265 LN 6,021589 4,730,404
30,707 21613 - - - - - - 30,07 121613
3,625 1272 - - - - - = 3,625 7272
2,258 (8,638) - - - - - 2,258 (8,638)
305,297 157,087 - 2 = e - - 305,297 157,087
(301,619) _(247.227) = = - - - - (301,619) (2471.227)
39,668 30107 - - - - - - 39,668 30107
18,370 19,67 98,525 1,055 28,901 23275 375 434 14611 54,381
299,534 296374 m.naz 7800 19,231 RER 2553 337 432350 meawr
(3.625) (2272) - = = - - - (3,625) (1212}
- - 506,044 = - - - - 596,944 -
= = = = = = (7.840) (8.740) (7.840) (8.740)
314279 30870, B0S.501, 065 LA 36401, (4912} {4389) ABe008 Sz
5883 (1.366) - - - - - - 5,883 [1.366)
Penslon Fund Post-Retirement Medical Scheme Gratuity Scheme Compensated Absences
2018 07 2018 2017 2018 2007 2018 2017
13.25% 950% 1% 95% 4% 9.5% 13.25% B25%
13.25% 950% - - 4% 9.5% 13.25% BI5%
9:25% 6% - - - - - -
- = 4% 95% - - - -
60 60 - - - - - -
SLIC2001-05 SLIC20071-05 - - - - - e
Pensian Fund
018 2077 2016 2015 2014
Rupees In ‘000
3,481,063 3297584 3243349 3,014,242 2901422
(39,668) (30307) (121613} (350,961 (462.935)
3,441,385 EQETIM"]' 3121 ?35_ w 3438 487
Post Retirement Medical Scheme
208 200 2076 2015 2014
Rupees In ‘000
2243178 1203252 861470 829,426 767,400
2,243,178 1203.252 861410 820.426 767,400
Gratulty Scheme
2018 200 2076 205 20
Rupees In "000
275,084 203,855 74,762 151464 131952
275,084 203,855 74762 151464 131952
Compensated Absences
2018 2017 2076 2015 204
Rupees in ‘000
22,265 34M 434 45545 50,165
22,265 34,771 43,214 45,545 50,165

o
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Experience adjustments

(Gain) / loss on sbllgations (as percentage of plan obilgations)
Gain/( loss) on plan assets {as percentage of plan assets)

(Gain) / loss on obligations (as percentage of plan obligations)
Gain/( loss) on plan assets (as percentage of plan assets)

(Gain) / loss an obligations (as percentage of plan obligations)
Gain/(loss) on plan assets (as percentage of plan assets)

(Gain) / loss on obligations (as percentage of plan obligations)
Gain/ | loss) on plan assets {as percentage of plan assets)

Plan assets comprise of the following:

Equity

Debt

Cash at bank

Falr aviue of plan Assets

Sensltivity analysis, the Impact of T% change In following varlables on defined benefit obligation Is as follows:

+1% Discount Rate

-1% Discount Rate

+1% Salary Increase Rate

~1% Salary Increase Rate

+1% Medical Cost Increase Rate
~1% Medical Cost Increase Rate
+T% Penslon increase Rate

T Penslon Increase Rate
T¥ear mortality SetBack

Wear mortallty SetForward

+1% Discount Rate

~T% Discount Rate

+1% Salary Increase Rate

-¥% Salary Increase Rate

+1% Medical Cost Increase Rate
=T% Medical Cost Increase Rate
+1% Pension Increase Rate

-1% Pension Increase Rate
T¥ear mortality SetBack

T¥ear mortality SetForward

Penslon Fund
2018 200 2016 ms 2014
5% 0% 5% -3% 0%
8% -29% =M% -9% -10%
Post Retirement Medical Scheme
2018 201 206 2015 04
13% 6% —4% -Ti 0%
0% 0% 0% D% O%
Gratulty Scheme
2018 200 20 2016 2014
9% -T% -T% -1 1%
0% 0% 0% 0% 0%
Compensated Absences
2018 201 2016 2015 2014
-35% -25% 16% ~28% =45%
0% 0% 0% 0% 0%
2018 2017
Rupees in"000° % Rupees in '000° %
52,102 100% 30108 0%
52,102 - 30308 -
2018
Penslan Medical Gratulty Compensated Total
benefits absences
Rupees in ‘000
3,190,227 1873175 235,917 n3r 5,320,710
3,851,256 2,736,729 322237 23227 6,933,449
3,524,053 = 322,063 23,245 3,869,361
3,464,789 - 235,381 21,344 372154
= 2,745,056 - 2,745,056
= 1861193 - 1,861193
3,841,859 - - - 3,841,859
3193138 - - - 3,193,138
351518 3,571519
3,414,976 3,414,976
2!|05 581? 9,216,153 111551] 89,193 38472775
200
Pension Medical Gratuity Compensated Total
benefits absences
Rupees in 000
2599547 1,045,649 175,704 33353 4,258,359
3652602 1384.848 233,567 36,187 5,316,204
3334074 - 232,598 36,169 3602841
3263433 - 75,186 33350 347969
i 1399.925 = 1399925
4 043,077 = 1043077
3,630,750 - - + 3,630,750
3,012,255 - - - 302255
3,366,884 3366884
33271746 3,227,746
2&487291 4,887,499 816,055 139.065 32,330,000

»
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CONTINGENCIES AND COMMITMENTS

Contingencies
Clalms against the Company not acknowledged as debts amounted to Rs. 344.183 million at year end (2017: Rs.344,183 million). Hence, no provision has been
made In these financial statements. Significant daim include claims of Rs. 114 million by Al — Khan Construction (Private) Limited.

Hahib Bank Limited has issued guarantees on behalf of the Company amounting to Rs, 39.204 million (2017: Rs. 39.204 million) for the above mentioned claims,

The Company has issued policies in respect of guarantees against ‘Fidelity Guarantee’' amounting to Rs, 5.29 million (2017: Rs.240.393 million)

Matters related to taxation;

0

0]

(i)

(iv)

(v)

(vi)

(wil)

(viil)

(ix)

(x)

(xi)

(x1)

The Commissioner Intand Revenue CIR(A) has passed the order under section 129 of the Income Tax Ordinance, 2001(the Ordinance) for the tax years
2004, 2006, 2007 and 2008 in which the additions made by the Taxation Officer were deleted. Aggrieved by the order of the Commissioner Inland
Revenue (Appeals) the Inland Revenue department had filed an appeal before the Appellate Tribunal Inland Revenue (ATIR). Appeals were thereafter
dismissed on account of non-attendance by Department at ATIR. Subsequently department filed rectification applications which have been
accepted. Now appeals are to be decided on the grounds ralsed in the appeals. Appeal for the tax year 2005 Is decided In favor of NICL all other
appeals are still pending.

The Commissloner Inland Revenue (Appeals) vide order no. 97 dated September14, 2015 vacated the amended order passed by the ACIR vide DC no.
28/48 dated 20/06/2014 on account of barred by time limitation for the tax year 2008, Department preferred appeal before ATIR and the same Is
still pending.

The Commissioner Inland Revenue (Appeals) vide order no. 4 dated March 28, 2016 vacated the treatment accorded by the ACIR for taxing the
dividend income at the normal Corporate rate for the tax year 2009, Department preferred appeal before ATIR and the same s still pending.

For the tax year 2010 against the order passed by the CIR(Appeal) vide order no. 8 dated March 28, 2016, appeal has been filed before the ATIR on the
issue of provision for IBNR. Tax department has also filed before ATIR against the order of CIR(A) for vacating the treatment accorded by the ACIR for
taxing the dividend income at the normal Corporate rate.

Far the tax year 2011 against the order passed by the CIR{Appeal) vide order no. 5 dated March 28, 2016 appeal has been filed before the ATIR on the
Issue of provision for IBNR. Tax department has also filed before ATIR against the order of CIR(A) for vacating the treatment accorded by the ACIR for
taxing the dividend income and rental income at the normal Corporate rate.

For the tax year 2012 against the order passed by the CIR(Appeal) vide order no. 6 dated March 28, 2016 tax department has filed appeal before ATIR
for vacating the treatment accorded by the ACIR for taxing the dividend income at the normal Corporate rate.

For the tax year 2013 against the order passed by the CIR(Appeal) vide order no. 7 dated March 28, 2016 appeal has been filed before the ATIR on the
Issue of provision for IBNR. Tax department has also filed before ATIR against the order of CIR(A) for vacating the treatment accorded by the ACIR for
taxing the dividend income at the normal Corporaterate.

For the Issue of provision for IBNR, no provision for taxation has been made in these financial statements as Honorable High Court of Sindh has
already decdided the Issue in the case of another insurance Company in favor of the taxpayer, Considering that at the ATIR level favorable outcomels
expected in the case of the Company.

For the tax year 2014, tax department passed the provisional assessment u/s 122C of the Ordinance as return for the said tax period was not filed by
the Company due to non-availability of financial statements, Further, the said provisional assessment shall be treated as final assessment order after
the expiry of 45 days from the date of service of order of provisional assessment. Later financial statements audited. On the basis thereof
department amended the assessment and enhanced the income on the basis of audited financial statements. Against the tax department treatment
Appeal-filed before CIR(A). CIR(A) given favorable order. Against the order of CIR(A) tax department preferred appeal before the ATIR. On the Issue
of reversal of impairment of investment, reversal in value of investment, tax on dividend Income at reduced rate, deletion of addition on account of
unrealized exchange gain and amartization of premium. Appeal is pending before ATIR, Considering the history and position of law favorable outcome
is expected.

For the tax year 2015 tax department passed the provisional assessment u/s 122C of the Ordinance as return for the sald tax period was not filed by
the Company due to non-availability of financial statements. Further, the said provisional assessment shall be treated as final assessment order after
the expiry of 45 days from the date of service of order of provisional assessment.

Later financial statements audited. On the basis of audited account income arises less as compare to the provisional assessment. Application u/s
122A filed before the Commissioner Inland Revenue to cancel the provisional assessment, However, Commissioner Inland Revenue rejected the
application. Against the Commissioner rejection of application matter may be raised at the High Court level to obtain the desired relief,

For the tax year 2016 tax department passed the provisional assessment u/s 122C of the Ordinance as return for the said tax period was not filed by
the Company due to non-avallability of finandal statements. Further, the said provisional assessment shall be treated as final assessment order after
the expiry of 45 days from the date of service of order of provisional assessment.

For the tax year 2017 tax department passed the order u/s 121 of the Ordinance as best judgment as return for the sald tax period was not filed by the
Company due to non-availability of financial statements by increasing the income thirty percent as compare to the preceding year. Against the order
passed appeal flled before CIR(A). CIR(A) remanded the matter back to the DCIR. DCIR repeated the same treatment. Again appeal was filed before
CIR(A). CIR(A) as per his order restricted the increased inincome te the extent of fifteen percent as compare to the preceding tax year, Against the
order of CIR(A) appeal before the ATIR is being filed. wy
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(xl)  For the tax year 2018 taxpayer filed the return u/s 114 of the Ordinance. The return was filed on the basis of unaudited finandal statements. Tax
department declared the return invalid filed on the basis of the unaudited financlal statements and passed the order u/s 121(1) of the Ordinance.
Against the order passed appeal filed before CIR(A). CIR{A) remanded the matter back. Subsequently, the DCIR passed the non-speaking order of
appeal effect order passed u/s 124/129 of the Ordinance without complying direction of the CIR(A). The DCIR based his finding on the income of tax
year 2017 whereas, same Is not in filed after decision of CIR(A) and cross appeals are pending before the Appeliate Tribunal Inland Revenue (A TIR). The
DCIR in arbitrary manner placed reliance for enhancement of income on the estimate of advance tax for the tax year 2020 which Is against the
rational as trend Is to be followed on historical pattern, Against the above impugned order an appeal has been filed before CIR(A), however the

decision Is still pending.

For the tax year 2018, The learned ADICR passed the amended order under section 122(5A) of the Ordinance by treating the reassessment order
passed by the DCIR under section 124(4)/129 of the Ordinance as erroneous as well as prejudicial to the interest of revenue. As per ADCIR version
increase In Income as compared to the preceding year by 20% Is not in line with the history and norms of the Insurance industry and income should
have been Increased by 30%. This considered by the ADCIR as erroneous. However, treatment accorded by the ADCIR Is arbitrary and against the
provisions of law, ratio settled by the superlor court and history of the case of the taxpayer. The ADCIR wrongly determined the taxable income on
the basis of order passed for the tax year 2017 whereas, such order Is not in field and cross appeals are pending before the ATIR. The ADCIR also falled
to appreciate the revenue scheme of the Insurance business and resorted to arbitrary treatment. The ADCIR also failed to give credit of refund
adjustment and full tax credit of tax pald. Agalnst the above impugned order an appeal has been filed before CIR(A), however the decision is still
pending.

(xIv) The Company belleves that the above matter would be decided favorably. Accordingly, no provision for any tax liability, which may arise in case of
adverse decisions, has been made In the financial statements.

Suit No. 76 of 2005

Karachi Electric Supply Corporation (KESC) has filed a claim for recovery of Rs. 35.409 million against NICL in respect of the loss occurred due to fire In Korang|
West Grid Station on 07-07-2001. NICL has repudiated the claim based on the grounds that the loss occurred due to fire was not covered in the insurance
policy. This case has been dismissed and decided in favor of NICL vide Order dated 16-10-2077 passed by the Honourable Sindh High Court.

Suit No.287/2001and Suit No.432/2001

Al-Khan Construction(Pvt) Ltd. has been awarded a contract of construction of West Nawab Shah Surface Dralnage System Left Bank Outfall vide contract
no.10 AB-2, Stage -| by WAPDA while NICL issued Contractor’s All Risk Insurance palicy for this work which covered the risk of rains/flood damages. In July and
August 1992 there was rain and flood In the area which caused severe damages to the work done into the area. The claim has been lodged for Rs.114 million
However, the surveyors determined the amount of claim as Rs.2,694,682 which after deductions in accordance with the terms and conditions of the policy
amounted to Rs.694 682, Al-Khan Construction has filed two identical cases (Suit No.287/2001 for recovery Rs.48.3 million and Suit No.432/2001 for
recovery of Rs.65.7 million) in the Court of Senior Civil Judge, Lahore. The cases have been twice decreed against NICL, First at 26-4-2003 by Civil judge Lahore
and second at 24-11-2010 by the judge of insurance tribunal and the higher court has demanded bank guarantee of one third of decree amount and accordingly,
Hablib Bank Limited has Issued guarantees on behalf of the Company amounting to Rs. 39.204 million (2074: Rs. 39.204 million), NICL filed RFA 269/2009 and
RFA 270/2003 in Lahore High Court. The above mentioned suits have been transferred before insurance Tribunal vide order dated 28-01-2010 In view of
Section 122 (3) of Insurance Ordinance, 2000. These cases were decded against NICL from Insurance Tribunal at Lahore. NICL filed RFA No. 97/207 and RFA
No. 88/20M, before Lahore High Court, which were declded in favour of NICL and cases were remanded back to Civil Court for recording evidence and decision
afresh in this matter. Case is pending for evidence now and fixed for hearing on 27-01-2020.

HCA 313/08 - Sult 694/01 & executlon no. 87/2008

National Logistic Cell (NLC) in 1999 had sixteen claims amounting to Rs. 59.69 million decreed against it under Fatal Accidents Act, 1855 as, compensation for
the families of the victims of an accident. NLC in turn filed a suit against the National Insurance Company Limited ("NICL") for the recovery of the decretal
amount of Rs.59.69 milllon along with markup amounting to Rs. 70.88 million on the basis that the vehicles that were involved in the accident were insured with
NICL. In-response, NICL ralsed the defence that they could not be held accountable for the disbursement of the entire decretal amount and that their liability
was limited to Rs. 176,000 per case. The Judgment dated 15.9.2008 held NICL liable to Rs. 1,550,000 per case with markup @ 15% per annum. The instant appeal
has been filed agalinst the said Judgment whereby NICL Is assalling its liabllity. However, being aggrieved and dissatisfied with the judgment/amended
Jjudgment, NICL filed HCA No. 313/2008 and obtained restraining orders till the final decislon in the said HCA. Now the matter Is fixed for regular hearing on -
02-2020.

Sult No, 2587 of 2016

NICL has filed suit against Karachl Cantonment Board (KCB). It Is contended that previously the annual rental value of the property was being increased at the
rate of 15% per annum, however, all of sudden for the period w.e.f 01.07.2013 to 30.06.2076 It has been exorbitantly increased @ 350% per annum. The amount
for the said increase Is approximately 48 million. As per the case detalls, it was evident that previously, NICL building has been treated as a single unit for the
purpose of the House tax and Conservancy tax @ 15% and 2% per annum respectively up to June 30, 2013. However, notice under section 103 of the
Cantonment Act, 1924 was served upon the NICL management vide letter No. KCB/188/2/A.S R/1381 dated November 11, 2012 In which management was
asked to disclose details of rented out portions of the NICL, Based on this KCB has assessed arrears of the value of Housing and conservancy tax of Rs.48.4
million for the perfod from July 2013 to June 2016.The appeal filed by NICL has been dismissed and as per the order dated February 23, 2077 of the Cantonment
Board, the said dues have been ordered to be pald to KCB at earllest, NICL has filed Constitutional Petition against KCB In the Sindh High Court at Karachi,
whereby NICL has challenged Order dated 23.02,2017 passed by the Directors Military Lands & Cantonment, Karachi Regian, Karachi, in a Review Petition No. 15
of 2016.Consequently NIC Building was de-sealed and KCB was restraint from taking coercive action against NICL. Case was fixed for hearing on 02-12-2019

and the same was adjourned as date-in-office. M
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CP No. 4455 of 2018

The present petition has been filed pursuant to Show Cause Notice dated 28-03-2018 issued by SRB against NICL, whereby objection regarding tax-ability of
the NICL was raised, NICL has challenged the assessment of Sind Sales Tax i.e. Rs. 95,772,945/~ on account of insurance service provided to TCP during the tax
perfod of July-2071 to June-2018. NICL has obtalned stav order for the above pavment. Matter s fixed 31-01-2020 for arguments.

CP No. 4456 of 2018
The present petition has been filed pursuant to Show Cause Notice dated 28-03-2018 Issued by SRE against NICL, whereby objection regarding tax-abllity of

the NICL was raised, NICL has challenged the assessment of Sind Sales Tax Le. Rs. 370,436,259/~ on account of insurance service provided to SSGC and PPL
during the tax period of July-2011 to December -2077. NICL has obtained stay order vide order dated 08-06-2018 passed by the Sindh High Court against the
above demand of SRE. Matter Is fixed 31-01-2020 for areuments.

RFA No. 117 of 2017

M/s. Descon Engineering filed case against NICL before Insurance Tribunal at Lahore for recovery of Rs. 77,368,157/~ on account of insurance claim regarding
the flood policy obtained from NICL for it Dam construction project. The case was dismissed and decided in favour of NICL vide Order dated 01.02.2017 passed
by the Insurance Tribunal Lahore. Being aggrieved M/s. Descon Engineering challenged the said Order dated 01.02.2077 and filed appeal before Lahore High
Court, which Is pending for final arguments. The case was fixed for hearing on 01-02-2017 and was adjourned as date-in-office.

As per note 19 of these financial statements, the amount of Rs, 80,400,000 (recovered form a party) has been adjusted against investment property of Rs,
502,800,000 related to 20 Kanal 2 Marala, after the adjustment the sald Investment property balance of Rs. 422,400,4000 is reflected in theses financial
statements. The amount of Rs. 80 million was recovered as per order of the civil court detalls of which are mentioned in note 19.4.2 of these financial
statements.

Subsequently, on January 02, 2020 the criminal case was disposed of by the Honorable Accountabllity Court No IV Karachi, where by all accused persons were
acquitted. However, the reversal of the above amount has not been made in these financial statements as in the view of the management the order of the
Accountability court will not impact the recovery already made.

Commitments

Commitments in respect of capital expenditure as at December 31, 2018 amounted to Rs. nil (2017: Rs. nil). -

%
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25

251

26

27

NET INSURANCE PREMIUM

Written Gross Premium

Add: Unearned premiumn reserve opening

Less: Unearned premlum reserve closing
Premium earned

Relnsurance premium ceded

Add: Prepaid reinsurance premium opening

Less: Prepaid reinsurance premium closing
Relnsurance expense

NET INSURANCE CLAIMS

Clalm Pald

Add: Dutstanding clalms Including IBNR closing

Less :0utstanding claims including IBNR Opening
Claims expense

Less: Relnsurance and other recoveries received

Add : Relnsurance and other recoveries in respect of outstanding claims closing
Less : Relnsurance and other recoveries In respect of outstanding claims opening

Reinsurance and other recoverles revenue

Claim Development

2018 2007
--------- Rupees In '000--=-=-—=

8,990,763 4,939,853
2,207,956 3,658,852
{4,288.210) (2,207 ,956)
6,910,509 6,390,749
4,060,830 2,440,208
674,741 906,749
(2,286,459) (674741)
3,34912 2,681216

3,561,397

3,709,533

4632104 850,896
7,421,722 12,298,501
(12,298,501) (11.440,105)
(244,585) 1708,292
106,570 3,662,255
3,837,320 49550978
(4,955,978) (7.708,390)
(1,012,088) 909,843
767,503 799 449

Actual claims compared to last four years will be disclosed as follows If there Is stil uncertainty about the amount and timing of the claims payments for material clalms. The

disclosure is not required If there Is no change in previous estimates as uncertanity regarding amount of materfal claim payments do not exist. The di

be reconciied with the balance reported In the statement of financlal position.
Aninsurer alse need not to disclose this information if uncertainty about the amount and timing of claims payments s usually resolved within one year.

Accldent year

Estimate of uimitate claims
costs:

At end of accident year

One year later

Two years later

Three years later

Four years later

Current estimate of cumulative clalms

Cumulative payments to date
Liabliity recognised In the statement of financlal position

NET COMMISSION AND OTHER ACQUISTION COSTS

Commission paid or payable

Add: Deferred commission expense opening
Less: Deferred commission expense closing
Net Commission

Less: Commission recelved or recoverable

Add: Unearned Reinsurance Commission opening
Less: Unearned Relnsurance Commission closing
Commission from reinsurers

MANAGEMENT EXPENSES

Employee benefit cost

Traveling expenses
Advertisements & sales promaotion
Printing and stationery
Depreciation

Amortization of Intangible

Rent, rates and taxes

Legal and professional charges - business related
Electricity, gas and water
Entertainment

Vehicle running expenses

Office repairs and maintenance
Bank charges

Postages, telegrams and telephone
Insurance Expense

Annual Supervision fee SECP

Policy holder discount
Miscellaneous

isclosed balance may not needto

2014 2015 2076 2007 2018
1913451 55,557 84,472 699,895 608,781
2,477,025 58,557 99,472 700,895 630,781
2724728 64,413 109,419 770984 693,859
2452255 69,566 GRE] 832663 749,368
2501300 73044 124,082 874,296 786,836
2126105 62,087 105,469 743152 668,81
2,313.451 58,557 99,472 700,895 630,781
2,313,451 58557 99,472 700,895 630,781
2018 2017
—=mme—m——-Rupees In '000--—-- e
155,176 B7,805
24180 21822
(55,589) (24,190)
123,777 85437
123I??’7 _8_5,43'.’
2018 2017
MNote —=——eeee--Rupees In '000--~-----
27. 1,092,273 681453
8,391 714
3,991 807
7,612 2,181
115,133 937
154 22
10,154 5599
7,413 21
37,083 7,795
4377 622
13,860 6478
(29,228) 2389
2,369 270
741 2786
216 961
7,182 96
4957 5092
16112 5783
1,324,519 724,305

RES
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28

29

30

n

311

Employee benefit cost

Salarles, allowance and other benefits
Charges for post employment benefit

INVESTMENT INCOME

Held for Trading

Income from equity securities
- Dividend Income

Avallable for Sale

Income from equity securities
- Dividend Income

Held to maturity

Income from debt securitles
- Return on government securities

Income from term deposits and treasure bills
- Return on term deposits
- Return on T-Bills

Net unrealised (losses) on Investments
Held for Trading

unrealised losses on:

-Equity securities

Total investment income
Less: Impairment in value of avaliable for sale securities equity securities

RENTAL INCOME
Rental income

OTHER INCOME

Return on bank balances
Gain/(loss) on sale of fixed assets
FCY gain

Miscellaneous Income

OTHER EXPENSES

Legal & professional fee other than business related
Auditors' remuneration

Salaries and other benefits

Charges for post employment benefit

Electriclty, gas and water

Office repairs and maintenance

Depreciation

Expenses on bonus issue

Donations

Others {Please specify separately If more than 5% of total)

Auditors' remuneration

Audit fee
Qut-of-pocket expenses

2018 2017
Rupees In '000
527,722 396,436
564,551 285,017
1,092,273 681453
122,619 70413
87,887 13,609
1,007,703 1201373
358,879 715481
45,509 =
1622,596_ 2290876
—(218346) 670519
1,404,250 1620357
(840) (18,620)
1,403,410 1601737
240,802 229088
240,802 229,088
692,906 128,305
(117) =
566,5M -
641916 10594
1, 901|215 ‘133‘899
3177 9926
311 1,296 1232
351815 170,664
241,950 153,471
15,893 51069
(12,526) B1158
i 127,452
141,212 -
(14) 34840
- 51,053
JA2R03 DB0865
1,296 1100
- 132
1,296 12‘_3=2=

'
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34

341

35

351

me o7

FINANCE COSTS A 1 00
Exchange galn / (loss )

L) {129,105}

- 129,105)
TAXATION ‘
For the year
~Current
Deterred 1554549 1352646
= ‘b T — 1554549 1357645
Profit before taxation 415 87! AL

4 415876 345507

Tax charge at enacted tax rate of 29 %(2017: 30%) 1,280,604 s
Tax effect of change in tax rate e
Tax effect of loss on revaluation of held ta ading . 7
Tax effect of expenses that are not dm::;elndele-rmming the taxable profit m- 7 an
Taxeffect of super tax 7 K 2550

122.968

80,408
1554549 352647

Disclose an explanation of changes In the applicable tax rate compared to the previous accounting period,

208 20M
EARNINGS PER SHARE - BASIC AND DILUTED -
Prafit {aft
lafter tax) far the year T
Number of shares ('000)
Weighled average number of ordinary shares 200,000 i
————————=Rupees

Earnings per share .31 10.51
There Is no dilutive effect on basic earnings per share, therslore basic EPS squals to diuted EPS,

COMPENSATION OF DIRECTORS AND EXECUTIVES

Chief Executive Directors Executives
2018 207 2018 2017 08 017
Rupees in ‘000

Fees - - 3,450 2955 = g2
Managerial remuneration - - =L = msg v
Leave encashment - - = ” 93'5 r
Bonus - - - & 3,854 -
Ex-gratia slowance - - - a : -
Charge for defned benefit plan - = - .

Contribution to defined contrigution plan - - - - - -
Rent and house maintenance - - - - .-. :
Utilities = - : - = -
Medical - = 5 7 - -
Conveyance - - - . ” ‘
Others (1o be specifled, If mat erial) - - = P 5 —

- “ 8 308 40

Nurnber of persons = aJe i

There Isno CED / Acting CED inthe cuwrent year and Inthe prior year ended 31 December 2077,

352  Noremuneration was pald to directors of the company except for meeting fees.
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36 RELATED PARTY TRANSACTIONS

361 Related party means an entity which has the abliity to control the company or exercse slgnificant influence over the company In making financlal and operating declslons or vice versa.

362 Government of Pakistan owns B8% (2017: 88%) shares of the Company. Therefore, all entities owned and controlled by the Government of Pakistan are related partles of the Company.
Other related parties comprise subsldiary company, directors, companies with common directorship, key management personnel, NICL employees empowerment trust and employees
pension fund. The Company in normal course of business pays for electricity, gas and telephone to entities controlled by Government of Pakistan which are not materlal, hence not
disclosed in these financial statements.

36.3 The transactions with related parties are made at normal market prices. There have been no guarantees provided or recelved for any related party recelvables or payables. Accrual of
llabllity in respect of the penslon benefit fund is made in accordance with the actuarial advice, The Company does not make any contribution to the provident fund. Remuneration to key
management personnel are Included In note 34 to these unconsolidated financial statement and are determined In accordance with the terms of their employment / appointment.
Certain key management personnel are also provided with free use of the Company maintained vehides and post retirement benefits In accordance with thelr entitlement under the
terms of thelr emolovment.

36.4 Profit orlented state-controlled entities - various 2018 2017

---------- Rupees in'000----—----
Insurance premium written 8,990,763 4939853
Insurance claims pald 4,632,194 B50,896
Re-insurance ceded 4,960,830 2449208
Re-Insurance recoveries 1OEI5?0 3,662,255
36.5

NICL Is wholly owned government entity and Is required to insured government assets as per Insurance Ordinance 2000, consequently most of the related party transactions are
Insurance transactions with other government entitles, Further, NICL Is obtaining faclity management fee from Its wholly owned subsidiary Clvic Centre Company (Private] Limited,

Transactlons With Related Partles

Related parties by virtue of commeon directorship and GOP holdings
Federal Board of Revenue / Sindh Board of Revenue

2018 2077
————a Rupees In '000--=====~

Taxes paid 2,800,870 1238670

Central excise duty payable =

Stamp duty payable -

Federal insurance fee payable 165,752 125,618

Withholding tax payable ~

Punjab Revenue Board

Stamp duty receivable/Payable = 14,705

Securitles Exchange Commission of Pakistan

Rent recelvable 148,603 132,243

State Life Insurance Corporation of Pakistan

Group Insurance expense 1216 1,700

Group Insurance payable 497 156

National Engineering Services Pakistan

Rent recelved 7M5 3055

Rent recelvable 30,393 25437

Balances WIth Related Partles

Pakistan Investment bonds 5923718 9,841,385

Treasury Bllls 14,708,652 -
1,894,498 211985

investments in ordinary shares - market value as at December

Others

Defined benefit plans 709,297

5,981,922 4,709,

w
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SEGMENT INFORMATION

The following segment infarmation prepared In accordance with the reuirements of Insurance Ordinance, 2000 and the Insurance Rules, 2017 for class of business wise revenues, results, assets and liabilities.

Fire and property Marine, Aviation and

2018 Motor Engineering Miscellzaneous Treaty Total
damage transport
————————————————————————————————————————————————————— Rupees in ‘000------------ e
Premium receivable (inclusive of Federal Excise Duty, 304,856 1,619,386 6,625 1,456,898 116,000 3,503,765
Gross written premium (inclusive of Administrative Surcharge)
Gross direct premium 1,930,622 4,162,501 470,084 212247 305,416 8,990,763
Facultative inward premium - - = = =
Administrative surcharge - - - - =
Insurance premium earned 2,145,104 1928,530 546,210 1873700 416,965 6,910,509
Insurance premium ceded to reinsurers (383,822) (1,311,423) - (1,653,867) - (3,345,112)
Net insurance premium 1761282 617.107 546,210 219,833 416,965 3561397
Commission income 3,772 18,268 - 73737 - 123,777
Net underwriting income 1,793,054 635375 546,210 293570 416,965 3,685,174
Insurance claims 164,809 355,335 40,129 181158 26,072 767,503
Net claims 164,809 355,335 40,129 181158 26,072 767,503
Commission expense - - = = =
Management expenses 284,419 613,220 69,253 N2634 44,994 1,324,519
Net insurance claims and expenses 449,228 968,554 109,382 493,792 71,066 2,092,022
Underwriting result 1343826 (333,180) 436,828 (200,221) 345,899 1,593,152
Net investment income - - - - - 1,403,410
Rental income - - - - - 240,802
Other income - - - - - 1,901,215
Other expenses - 4 - - - (742,803)
{Charge)/Reversal of impalrment of investment property - - - - - 20,099
Share of (loss)/profit of associates - - - - - -
Profit before tax - - - - - 4,415,876
Segment assets 8,929,450 4,999,007 2,679,960 1,046,842 2,008,110 19,663,369
Unallocated assets + - - - - 32,827,429
Total Assets 52,490,798
Segment liabliities 1.270,236 2,167,955 494,641 856,679 2,001,593 6,791,104
Unallocated liabilities - - - - - 14,862,841
Total Liabilities 21,653,945

o
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371

2017 Fire and property Marine, Aviation and Makar Englneering Miscslisndaic Treaty Total
damage transport
...... Rupees In ‘000

Premium recelvable (inclusive of Federal Excise Duty, 690,475 1879,821 8119 103914 Erian 3723246
Less: Federal Insurance Fee = = - - 2l
Gross written premium (inclusive of Adminlstrative Surcharge) -
Gross direct premium 1,497,746 1921977 459,940 727712 332478 4,939,853
Facultative Inward premium - - - £ =
Administrative surcharge = = = = =

1,497 746 1,921,977 455,940 727,712 332,478 4,939,853
Insurance premium earned 1,882,828 247,024 478,713 1538929 343255 6,390,749
Insurance premium ceded to reinsurers {404,731) {1,78,636) - (1.097,849) - (2,681,216)
Net Insurance premium 1,478,007 968,388 478,713 441,080 343,255 3,709,533
Commissionincome 138 45757 - 25962 - 86,437
Net underwriting income 1,491,815 1,074,145 478,713 467,042 343,255 3,794,970
Insurance claims {380,432) (392,508) | | {(mea41) (ssarm)l [ (159,447) | | | (1.709,292)
Insurance claims recovered from reinsurers (132191) 395,004 - 647,030 = 909,843
Net claims (512.623) 2,496 (118,347 (M734) (159,447) (799,449)
Commission expense - = - - -
Management expenses (287.586) (188,415) (93.347) (85,819) (66,787) (721,748)
Net insurance claims and expenses {BDD.20£L (185,919) (211!282! (97,553) !226.234! (1.521,197)
Underwriting result 691,606 828,226 267,431 11?.(21_ 22737173
Net investment income 1,601,737
Rental income 229,088
Other Income 138,899
Other expenses (680,865)
Finance costs 129,105
(Charge)/Reversal of Impairment of Investment property 24,100
Profit before tax 3I?15 837
Segment assets 1,450,256 6,910,917 B9 4,269,962 Ep gy 12,744,971
Unallocated assets 36,682,717
Total Assets 40,427 688
Segment Babliitles 3,692798 6,966,838 547,028 3,995,013 775,280 15,976,957
Unallocated labilities 5,123,540
Total Liabliities: 21100497

All segments of the Company Is confined in the geographical limits of Pakistan,

ij)‘
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39

39

MOVEMENT IN INVESTMENTS

Heldto maturity  Avellableforsale T “:‘;i"”’”g" Total
At beginning of previous year n4nne 1818482 2785833 16,035,533
Additions 41165 - 41165
Disposals (sale and redemptions) (1630,998) - (670,518} (2,301516)
Fair value net gains (excluding net realised gains) - = - 3
Deslgnated at falr value through profit of lass upon initial recognition - - - -
Classified as held for trading = - = =
impalrment losses - (69.216) E (69,216)
At beginning of current year 9,841,385 1,749,266 215315 13,705,966
Additions 14,720,573 2,304 (218,345) 14,504,532
Disposals (sale and redemptions) (3,948,160) - - (3,948,160)
Falr value net gains {excluding net realised gains) - - - -
Designated at fair value through profit of loss upon Inltial recognition - - - -
Classlified as held for trading - . - =
Impairment losses - (840) - (840)
At end of current year 20,613,798 1,7 50,?_3.9_ 1596,9 70 24,261,457

MANAGEMENT OF INSURANCE RISK AND FINANCIAL RISK
The company Issues contracts that transfer insurance risk or financlal risk or both. This section summarises these risks and the way company manages them.

INSURANCE RISK

The rlsk under any Insurance contract Is the possiblity that the insured event occurs and the uncertainty in the amount of compensation to the insured. Generally most insurance contracts carry the
Insurance risk for a period of one year,

The Company accepts Insurance through Issuance of general Insurance contracts. For these general Insurance contracts the most significant risks arise from fire, stmospheric disturbance, earthquake,
terrorist activitles and other catastrophes.

The Company's risk exposure s mitigated by employing a informial practices to Identify, assess, manage and monitor risk. These include Implementation of underwriting strategles which aim to ensure that
the underwritten risks are well diversified In terms of type and amount of the risk, Adeguate relnsurance s arranged to mitigate the effect of the potential loss to the Company from Individual to large or
catastrophic Insured events. Further, the Company adopts daim review policles Induding active management and prompt pursuing of the dalms, regular detalled review of claim handling procedures and
freauent Investization of possible false clalms to reduce the Insurance risk.

a) Frequency and severity of clalms

Risk assoclated with general insurance contracts indudes the reasonable possibiity of significant loss as well as the frequent occurrence of the Insured events. This has been managed by having inplace
underwriting strategy, reinsurance arrangements and proactive claim handling procedures,

Concentratlon of risk

The cancentration of risk by type of contracts and major policyholders [s summarized below:

2018
D;:':::‘:;s Gross sum Insured Premium written Tnl::r;r:er:lum Percentage
pees in"000 —

Direct and facultative

Fire and property damage 10 2,022,372,969 1,684,961 1947677 BI%
Marine cargo 10 747,071,510 BE1459 1,080,783 B2%
Marine hull 2 32,356,274 86,358 17,016 T4%
Avlation 3 54,255,333 3,035,976 3,079,490 99%
Motor 10 12,750,734 297,049 470,084 63%
Englneering 10 2,041.218,702 2,003,395 212,550 95%
Liabliity and others 8 596,196,218 247,460 305,114 Bi%

5,506,221,740 8,236,658 9,112,814
2017
n:ﬂ::::l:::rs Gross sum Insured Premium written Tut:mlm Percentage
e e e ee e Rupeesin 000 - e

Direct and facultative

Fire and property damage 8 1676,567,960 787,209 14687746 53%
Marine cargo 8 18,786,642 104,416 679,759 5%
Marine bull 3 24,333750 79,763 90 864 B0%
Aviation 4 407,540,149 1,026,694 142,354 90%
Motor 9 8,395,281 179,833 459,940 39%
Englneering 8 1546350843 52371 72172 T2%
Liabfity and others 6 104,613,630 164,176 332478 40%

3786628264 2865861 4,635 853

The above disclosed figures are ascertained on tentative basis with an object to reflect Company's major risk exposwres.

b} Sources of uncertalnty In estimation of future clalm payments

Claims on general Insurance contracts are payable on a dalm occurrence basls. The Company Is lable for all Insured events that occur during the term of the Insurance contract Inchuding the event reported
after the explry of the insurance contract term.

An estimated amount of the clalm Is recorded immediately on the Intimation to the Company. The estimatlon of the amount Is based 4| torpr it by the Independent
surveyor appointed for this purpose, The inltlal estimates include expected settiement cost of the claims, The estimation of provision of clalrns Inmd buk not reported {IBNR] Is based on analysls of the past
clalm reportine pattemn,

There sre several varlable factors which affect the amount and timing of recognized dlaim labilties. The Company takes all reasonable measures to mitigate the factors affecting the amount and timing of
claim settlements. However, uncertalnty prevalls with estimated clalm labilitles and it Is likely that final set tlement of these Babilities may be different from Initial recognized amount. Similarty, the provision for
claims Incurred but not reported s based on historic reporting pattern of the clalms; hence, actual amaunt of Incurred but not reported claims may differ from the amount estimated.

c) Key assumptions

The process used to determine the assumptions for calculating the outstanding claim reserves Is Intended to result in neutral estimates of the most Bkely or expected outcome. The nature of the business
makes It very difficult to prcﬂr:t with certainty the llkely outcome of any particular clalm and the ultimate cost of notified clalms, Each notifled cialm s as sessedin separate, case to case basis, with due regard
to claim cire ances, Ir i ble from surveyors and historical evidence of the size of similar claims. Case estimates are reviewed regularly and updated as and when new information s available.

P
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The principal assumption underlying the liability estimation of IBNR and Premium Deficiency Reserve is that the Company's future claim development will fallow similar historlcal pattern for occurrence and
reporting. The management uses gualitative judgment to assess the extent ko which past occurrence and reporting pattern will not apply In future. The judgment Includes external factors eg. treatment of

one-off occurrence dalmes, changes inmarket factors, economic conditions, etc. The internal factors such as portfailo mix, policy conditions and claim handiing procedures are further used In this regard,

d) Changes in assumptlons
The company did not change |ts assumptions for the insurance contracts as disclosed in above (b) and ( e

&) Senshtivity analysls

The risks assoclated with the insurance contracts are complex and subject to a number of variables which complicate quantitative sensitivity analysis. The Company makes various assumptions and
technigues based on past claims development experience, The Company conslders that the llabliity for Insurance daims recognized In the balance sheet Is adequate. However, actual experlence will differ

from the expected outcome,

#As the Company enters into short term Insurance contracts, It does not assume any significant iImpact of changes In market conditions on unexpired risks. However, some results of sensitivity testing are set

out below, showing the Impact on profit before tax net of reinsurance.

2018 2017
Pre tax profit Sharehalders Pre tax profit Sharghorlecs
Ity equity
Rupees in ‘000
10% Increase In claims llabliity net:
Fire and property damage 1478,208 01,707 51262 34,346
Marine, aviation and transport (366,498) (223,564) (250) (168)
Mator 480,51 28312 1,814 7,915
Engineering (220,244) (134,343) 4 =
Miscelleneous 380,485 232,098 1718 11,469
1,752,468 1,069,005 78,944 53,562
10% decrease In claims llabliity net:
Fire and property damage 1,200,443 737,761 (51,262) (34,346)
Marine, aviation and transport (299,862) (182,916) 250 168
Mator 393,146 238,819 (11.814) (7.915)
Liabliity {180,199) (109,922) - -
Miscellensous 3Nn308 189,859 (17,118} (11,469)
1,433,837 B74,641 (79.944) (53,562)
39,11 Relnsurance risk
Relnsurance ceded does not relieve the Company from its obligation towards policy holders and, as a reslt, the Company remains liable for the portion of outstanding claims reinsured to the extent that
reinsurer fails to meet the obligation under the reinsurance agreements.
An analysls of all relnsurance assets recognized by the rating of the entity from which it Is due are as Tolows:
Amount due from Reinsurance
Prepald reln
other insurers / recoveries against EF:;;m ::;::“ 2018 2017
relnsirers outstandingclaims
-: - Upees in"000--
A or above (Including Pakistan Reinsurance
Company Limited) = 3837320 2,286,459 6,123,780 5630719
Total - 3,837,320 2,286,459 6,123.780 5,630,719
39,12 Geographical concentration of Insurance risk
The company does not have a formal mechanism for manitoring and management of concentration of Insurance risk, excepl for timely arrangement of reinsurance. The Company has determined
amount/ratio of retention for each significant client and accordingly obtaln reinsurance cover for the poficies,
39.2 FINANCIAL RISK
Introduction and overview
The Company has exposure to the following risks from financial instruments that could result in a reduction in the Company's net assets or a reduction inthe profits available for dividends:
- Market risk; comprising of price risk, Interest rate risk and foreign currency risk
= Credit risk
- Liquidity risk
39,21 Financlal risk factors and risk management framewoerk

The Company's overall risk management programme focuses on the unpredictability of financial markets and seeks to minimise potential adverse effects on the Company’s financlal performance.

The Company's objective in managing risk Is the creation and protection of shareholders’ value. Risk is Inherent in Company’s activities but It Is managed through monitoring and controlling activities which are
based on mits established by the Intemal controls set on different activities of the Company.

1ment and oversight of the Company's rlsk management framework. There are Board Committees for developing risk management

The Board of Directors has the overallr
palicies and its monitoring.

{a) Pricerisk

Price risk Is the risk that the value of a financial instrument will fluctuate as a result of changes Inmarket prices, whether those changes are caused by factors specific to the individual security, or its issuer ar
factors affecting all securities traded bn the market.

The Company Is exposed to market risk with respect taits investments. As at year end, total exposure against Investment amounts to Rs. 3,645 millan (2017: Rs. 3,864 milion).

The Company limits market risk by maintaining a diversified portfollo and by continuous monitaring of developments In equity and debt securities, In addition, the Company actively manitors the key factar

that affect stock exchange.
W
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Sensitivity analysis

The table below summarlzes the Company's equity price risk as of December 31, 2018 and 2017 and shows the effects of a hypothetical 10% Increase and a 10% decrease in market prices as at the year end.
The selected hypathetical change does not reflect what could be considered to be the best or worst case scenarins. indeed, results could be worse In Company's equity Investment portfolio because of the

nature of equity markets.

December 31, 2018

December 31, 2017

{b) interest rate risk

Hypothetical Hypothetical
Estimated falr value
Fair value Hypothetical price after hypothetical Increase / Increase /
change EangE ¥ TokE (decrease) In {decrease) In profit
shareholder's equity  / (loss) before tax
Rupees In D00 ——+=seesamsmanmaanana
3,645,394 10% Increase 4,009,933 222,369 364,539
10% decrease 3,280,855 {222,369) (364,539)
3864580 10% increase 4,251038 235,739 386,458
10% decrease 3478122 {235,739) (3B6,458)

Interest rlsk ks the risk that the value of the financlal Instrument will fluctuate due to changes In the market yleld / mark-up rates. Sensitivity to Interest rate risk arises from mismatches of finandal assets
and liablitles that mature or reprice In a given period. The Company manages these mismatches through risk management strategies where significant changes in gap position can be adjusted. The Company

Is exposed to Interest rate risk in respect of the following:

Interest / Mark up bearing

Non-interest / Non-mark up bearing

t Mat
Maturity up to one Maturity after one Sub-tatal Maturity up to one aturity after one Sub-total Total
year year yEar year
-— Rupees in 000 — E——
FINANCIAL ASSETS
Cash 5771708 = 5,771,709 4,167,461 - 4,167,461 5,939,170
Investments - - - 3,645,394 - 3,645,394 3,645,354
Loans and other Recelvables - - - 1760595 55,459 1,816,055 1,816,055
Insurance/Relnsurance Recelvable - - - 3,497,717 - 3,497,117 3497717
Reinsurance recoveries against - - - 3,837,320 - 3,837,320 3837320
outstanding claims
Decemnber 312018 5771708 - 5,771,708 16,908,487 55,459 16,963,947 22735655
FINANCIAL LIABILITIES
Underwriting provolskans for = - - - - -
outstanding claims including IBNR - - - 7421722 = 7421722 741722
Premium Recelved In advance - - - ane - ngsmsm 3nTe
Insurance/Reinsurance pavable - - - 2,091,624 - 2,091,624 2,091,624
Other creditors and accruals - = = - - = -
December 31,2018 - = - 5,885127 - 9,885,127 9,885,127
December 31,2018 5771709 = 5771709 26,793 614 55450 26,845,074 32620782
Interest / Mark up bearing Non-Interest / Non-mark up bearing
Maturity up to one Maturity after one Sub-total Maturity up to one Maturity after one Sub-total Total
year year ear year
-----Rupees in ‘000 s
FINANCIAL ASSETS
Cash 5,560,210 - 5,560,270 4,375 = 4,375 5,564,585
Investments 16,320,657 5,897,373 22,318,030 3,864 580 = 3,864,580 26,182,610
Loans and other Recelvables - - - 832,903 606,601 1438504 1439504
Insurance/Relnsurance Receivable = = - 5,280,037 - 5,290,037 5,290,037
Reinsurance recoverles against
outstanding claims = =3 = 4,955978 - 4955978 4,955,978
December 31,2017 21,880 867 5997373 27,878,240 14,947,873 606,601 15,554 474 43,432,714
FINANCIAL LIABILITIES
Underwriting provolsions for
outstanding clalms including IBNR - - - 12,298,501 - 12,298,501 12298501
Premium Recelved in advance = = = 75401 754,121 75411
Insurance/Relnsurance payable = s = = =
Other creditors and accruals = - = 1106431 = 1,106,431 1106,431
December 31,2017 - - - 14,159,053 = 14,159,053 14,158,053
December 31,2017 Z18BOBET 5997,373 27,878,240 29,106,926 606601 29713527 57,591,767

(c) Forelgn exchange risk

Forelgn currency risk ls the risk that the fair value or future cash flows of a financial instrument wil fluctuate because of changes in forelgn exchange rates. The Company principal transactions are carried out
in Pakistani Rupee and Its exposure to forelgn exchange risk arises primarily with respect to US Dollar and UK Pound. Financial assets and liabilities exposed to forelgn exchange risk amounted to Rs. 2.3 billion
(2077: Rs.1.458 bilion) and Rs. 500 million (2017: Rs. 775 million) respectively, at the end of the year. The Company has made appropriate policies to manage ferelgn exchange risk.

W
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393 Credit risk and concentration of credit risk

Credit risk Is the risk, which arlses with the possibillty that one party to a financial instrument will fail to discharge Its obligation and cause the other party to incur a financial loss. Concentration of credit risk
arises when a number of counterparties have a similar type of business actlvities. As a result, any change In economic, political or other conditions would affect thelr abllity to meet contractual obligation In the

slrmillar manner,

The Company attempts to control credit risk by monitoring credit exposures by undertaking transaction with the large number of counterparties In various Industries and by continually assessing the credit
worthiness of counterparties. The management monitors exposure to credit risk through regular review of credit exposure and prudent estimates of provisions to doubtful recelvables. Further, the major

insurance business customers of the Company are government entities, as all government entities are required under the Insurance Ordinance, 2000 ta make thelr Insurance arrangements with NICL.

The Company s exposed to the credit risk In respect of the following financlal assets:

2018 2077

Carrying Exposed to credit Carrying Exposed to credit

Financlal assets Note risk # risk

e = In 000

Cash and bank 14 9,939,770 85,938,170 5,564,585 5,564,585
Iinvestments g 910&M 24,636,323 24,636,323 26,541,170 26,541170
Loans and other Recelvables 12 1,816,055 1,816,055 1435504 1439504
Insurance/Relnsurance Recelvable 13 3,497,777 3497717 5,290,037 5,280,037
Relnsurance recaveries against outstanding claims 25 3,837,320 3,837,320 4,955978 4,955,978
43.?25i535 43,726,585 43761274 43791274

The financlal assets as at the year end Included Rs. 24.6 bilion (2017 Rs.16.1 billion) which have been Invested In risk free government securities. For the remaining financlal assets of Rs. 24.6 billion (2017:

Rs.16.66 billion), the Company attempts to control credit risk by monitaring the credit exposure, limiting transaction with specific customers and continuing assessment of credit worthiness of the customers,

The credit quality of the Company's bank balances can be assessed with reference to external credit ratings as follows:

Rating Rating
Short term Long term Agency 2018 2017
------ Rupees in ‘000 -=-n-~-
Allied Bank Limited Als AAA PACRA 2 2
Habib Bark Limited A=+ AAA ICR-VIS 3,695,104 3,065,130
MCB Bank Limited A+ AAA PACRA 13 m
Matlonal Bank of Pakistan Limited Ale/ A1 AAA/ARA PACRA/ JCR-VIS 6,242,974 2498376
United National Bank Limited A-1+ AAA JCR-VIS 1067 1067
Bank of Punjab Al+ AA PACRA (101) (101}
National Savings Account Ale/A-Te AAATAAA PACRA/ JCR-VIS 1 hil
5,935,769 5,564,585

30.4  Liguidity risk

Liguidity risk Is the risk that the Company will not be able to meet its funding requirements. To guard agalnst this risk, the Company has diversified funding sources and assets are managed with liquidity in

mind, maintaining s healthy balance of cash and cash equivalents and readlly marketable securlties, The maturity profie is monitored to ensure that adequate liquidity |s maintained,

The following are the contractual maturities of financlal lablities:

2018
Financlal Liabilitles Carrying Amount Upto one year Grmi'::r’“ one
outstanding clalms including IENR 741,722 740722
Insurance/Reinsurance payable 2,091,624 2,091,624
Other creditors and accruals 1,443,097 1443,097
10,956,443 10,956,443 -
2017
T Carrying Amount Upto one year Gr“tf::" i
outstanding claims Including IBNR 12,288,501 12288501 -
Insurance/Reinsurance payable = - =
Other credltors and accruals 106,431 1106431 =
13,404,932 13,4049 32_ -

40  Capltal management

Capital management objectives and requirements related te regulatory, solvency and pald up capital requirements are set and regulated by the Securities and Exchange Commisslon of Pakistan (SECP).
These objectives and requirements are put in place to ensure sufficlent solvency margins. Further, objective are set by the Company to maintain a strong credit rating and healthy capital ratlos In order to

support business objectlves, maximize shareholders value and provide returns for benefits for other stakeholders,

The Company manages lts capltal structure which comprises capital and reserves by monttoring return on net assets and makes adjustments to it in the light of changes in economic conditlons, in order to

malntain or adjust the capital structure, the Company may adjust the amount of dividend pald to shareholders and/or issue new shares.

The Company Is financed by Internal sources and is compliant with the externally imposed capital requirements as set by the SECP. Minimum pald-up capital requirement for non-life insurers was Rs. 300

million In December 31, 2015. It has been ralsed to Rs. 500 milion in December 31, 2017, The Company’s current pald-up capital of Rs. 2,000 million is well In excess of the limit prescribed by the SECP.

There were no changes to Company's approach to capital management during the year. w})’
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a)
b)

FINANCIAL INSTRUMENTS BY CATEGORY
Financial assets as per balance sheet

Held-to-maturity

-Investment in Debt securities
Pakistan Investment Bonds
Term deposit certificates

Held-for-trading
- Ordinary / preference shares of listed companies

Avallable-for-sale

-Investment in Equity securities
Ordinary shares of listed companies
Mutual funds

Loans and recelvables at amortized cost

- Loans and other receivables

-Insurance / reinsurance recelvables

-Relnsurance recoveries against outstanding claims
- Cash and bank balances

Financial liabilitles as per balance sheet
Financial liabllities measured at amortized cost

- Premium recelved in advance
-Insurance / relnsurance payables
- Other creditors and accruals

FAIR VALUE OF FINANCIAL INSTRUMENTS

2018 2017
—=====-= Rupees In ‘000 ---~---

5923,718 0,841,385
- 12,476,645
5923,718 22,318,030
1,896,968 2M5314
27,068 27,909
1,721,357 1721357
1748426 1,749,266
1,816,055 1,439,504
3,497,717 5,290,037
3,837,320 4,955,978
9,939170 5,564,585
19,090,261 17,250,104
28,659,373 4343274
371,781 754121

2,091,624 =
1,443,097 1,106,431
3,906,502 1860552

IFRS 13 defines fair value as an exit price. Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction

between market participants at the measurement date,

All assets and liabilities for which fair value is measured or disclosed In the financlal statements are categorized within the fair value hlerarchy, described as
follows, based on the lowest level input that is significant to the fair value measurement as a whole:

Level T: Quoted (unadjusted) market prices in active markets for identical assets or liabilities.

Level 2: Valuation techniques for which the lowest level input that is significant to the falr value measurement is directly (i.e. as prices) or Indirectly observable

(i.e. derlved from prices).

Level 3: Valuation techniques for which the lowest level input that s significant to the fair value measurement is unobservable.
Following are the assets where falr value is only disclosed and is different from their carrying value:

Land

Bulldings

Investment classified as held for trading
Investment classified as held to maturity
Investment classiflied as avallable for sale

Land

Bulldings

Investment classified as held for trading
Investment classified as held to maturity
Investment classified as avallable for sale

2018
Level1 Level 2 Level 3 Total
...... Rupees in ‘000 —
1,896,968 - - 1,896,968
1,748,426 - =- 1,748,426
3,645,394 - = 3,645,394
20107
Levell Level 2 Level3 Total
Rupeesin'000 =
- 8393214 - 8393214
- 2,819,768 - 2,819,768
215314 2 - 2,115,314
- 24,453,189 = 24,453,189
1,749,266 - = 1,749,266
3,864,580 35,666,171 - 39,530751

The falr value of traded investments |s based on quoted market prices, except for tradable securitles classified by the Company as 'held to maturity’. Quoted
securities classified as held to maturity are carried at cost. Fair value of unquoted equity investments other thaninvestments in subsidiaries is determined on
the basls of break up value of these investments as per the latest available audited financial statements,

Finandial instruments included in level 1comprise of investments inlisted ordinary shares and units of mutual funds.
Financial instruments Included In level 2 comprise of Pakistan Investment Bonds, Market Treasury Bills, Term Deposit Certificates and Term Finance

Certificates.

W




NATIONAL INSURANCE COMPANY LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 37, 2018

43  CORRESPONDING FIGURES
Corresponding figures have been rearranged and reclassified, wherever necessary, to align them with the
presentation requirements of the Insurance Accounting Regulations,2077.

44  NUMBER OF EMPLOYEES 2018 2017
(Number)

As at 31December 610 595

Average number of employees during the year 590 600

45 DATE OF AUTHORISATION FOR ISSUE

These unconsolidated financial statements were authorized for issue in the Board of Directors meeting held on

46  GENERAL

The figures in the financial statements may be rounded off to the nearest thousand rupees unless otherwise stat@c}iy

AT :@ i mechaQ{

Chlef Executive Officer rector Director Chairman
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