NATIONAL INSURANCE COMPANY LTD.

KARACHI

MINUTES
BOOK

HELD AT ’ ON TIME

MINUTES OF THE 79" MEETING OF THE BOARD OF DIRECTORS OF
NATIONAL INSURANCE COMPANY LIMITED HELD ON THURSDAY,
MAY 21,2015 AT 1400 HOURS AT NICL HEAD OFFICE KARACHI

Directors Present:

1. Mr. Ameen Bandukda Chairman

2. Dr. Attiya Yasmin Javid Member

3. Mr. Azher Ali Choudhry Member (Attended through Video link)
4. Mr. Kamal Afsar Member

5. Mr. Nadeem Karamat Member

6. Mr. Shaban Khalid Member

7. Mr. S. R. Poonegar Member

Leave of absence was granted to:

8. Mr. Muhammad Ghalib Nishtar Member

Mr. Ameen Bandukda, Chairman NICL welcomed the Board Members of NICL.

Mr. Saeed Aslam Raja, Executive Director (Corporate Services) and Mr. Muhammad Nusrat
Hussain, Company Secretary & Executive Director (Ops. & F) were present in the meeting.

CONFIRMATION OF DRAFT MINUTES OF 7‘8TH BOD MEETING

BoD reviewed the draft minutes of 78" meeting held on 05-05-2015 and confirmed as
amended.

ITEM NO. 01 - DEPARTMENTAL INQUIRY ON SPECIAL AUDIT REPORT
2008-2010 OF NICL

The Chairman apprised that in the last Board of Directors meeting held on 05.05.2015, the
members were informed by the Company Secretary that the Ministry of Commerce (MoC)
vide letter dated 21-4-2015 informed that Mr. Aijaz Ali Khan, Executive Director (BS-21) of
State Life Insurance Corporation (SLIC) has been appointed to conduct the Inquiry to fix the
responsibility with regard to alleged irregularities committed at NICL. Therefore, the Board
concluded that no action is needed on their part and to let an external transparent inquiry take
1ts course.

The Chairman further informed that to his surprise subsequent to the Human Resource
Committee Meeting held at NICL Head Office on 13-05-2015 which ended late evening, the
Chairman got a call from the Company Sectretary stating that Mr. Azher Ali Choudhry has
proposed circulating a resolution by email to all the HR committee members by email, which
requires to be signed immediately as Mr. Aijaz Ali Khan, Executive Director State Life
Insurance Corporation (SLIC) has pointed out that after installation of BoD the right forum to
conduct inquiry is the Board of Directors (not brought in the knowledge of the board). The
Chairman said that he asked the Company Secretary then as to why if any such communication
was received from Aijaz Ali Khan, the Board members were not informed of it nor the HR
Committee members were informed of it, considering that their meeting had just concluded the

~ same evening. Secondly, the Chairman also informed the Company Secretary that the HR

committee or for that matter all other committees can only make recommendations to the BoD
and they are not themselves competent to pass any resolution.
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